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RESUME

In the modern world, business is forced to develop in
fierce competition. The unstable economic and geopo-
litical situation on the world market has always caused
difficulties in managing any company. Increasing risks,
imposing sanctions, changing business conditions, ris-
ing costs — all these circumstances force entrepreneurs
to make changes to the company’s business plan in or-
der to overcome a period of volatility. Companies are
forced to face such negative factors as rising purchase
prices, a decrease in demand, changes and gaps in sup-
ply chains, blocking of some digital platforms and other
obstacles that make the company’s activities complicat-
ed. A lot of companies have made a decision to reduce
the costs of promotion, personnel and investment. On
the other hand, some entrepreneurs have found posi-
tive consequences of the crisis.

In a crisis situation, not only the conditions for doing
business change, but also the role of a manager. The main
qualities required for effective management in a volatile
situation include the ability to quickly adapt to new con-
ditions and make decisions quickly, ability find growth
opportunities in a complex and uncertain environment,
the ability to think critically and manage risks.

Keywords: International Company, General Prob-
lems, Optimal Solutions - Innovations And Growth Of
New Technologies.
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