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PECULIARITIES OF THE COMPANY’S STRATEGIC
MANAGEMENT OF HUMAN RESOURCES IN GEORGIA

Merab Gejua
Associate Professor of Sukhumi State University

RESUME

In this article, based on the latest literary sources,
such a topical issue of management theory and practice
as the peculiarities of strategic management of compa-
ny’s human resources in Georgia is studied.

The role of strategic management of human resourc-
es on the effective functioning of companies is analyzed
based on the data obtained as a result of the research of
companies. Factors affecting/obstructing the strategic
management of companies have been identified. The
role of human resource management specialists in the
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success of companies and their importance from the
employees’ point of view are evaluated and analyzed.

Companies with a strategic human resources man-
agement plan and those without a strategic manage-
ment plan are compared and the practices in them are
analyzed according to organizational functions, which
ultimately determine the human resources manage-
ment policy in the companies.

Key words: human resources, human resources,
strategic management, intellectual capital, strategic
thinking.
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