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ABSTRACT

In the face of global changes, rapid technological ad-
vancements, and shifting economic trends, companies
must adapt quickly to remain competitive and sustain-
able. Corporate culture and leadership are key to navi-
gating these challenges. This paper explores the impor-
tance of agile leadership and innovative management
strategies like Agile, Scrum, and Lean to optimize busi-
ness processes, enhance employee engagement, and
respond to external pressures. It highlights the need
for flexibility in leadership and management practices

1L

145

bo@m doboomady
benggooen® dg36096985m0 MG meo,
b -6 obolbBy6@d 3Emegbmen

in a globalized world, emphasizing the impact of cul-
tural and psychological factors on organizational suc-
cess. Ultimately, businesses must integrate innovative
approaches and consider cultural differences to thrive
in the global marketplace.
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