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INTERCULTURAL MANAGEMENT: A SOCIOLOGICAL
ANALYSIS OF GLOBAL CORPORATE STRATEGIES

Nato Makhatadze
Doctor of Social Sciences,
Assistant Professor of GTU

ABSTRACT
In the globalized economy, intercultural manage-
ment is crucial for companies expanding internation-
ally. Organizations must navigate cultural differences,
which impact employee behavior, customer preferenc-
es, and business processes. Sociology plays a key role
in understanding how cultural norms and social struc-
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tures influence behavior across countries, helping man-
agers create strategies that align with local contexts.
This paper examines how sociological factors shape
global business strategies and explores how companies
can manage intercultural interactions to enhance suc-
cess in diverse markets. It highlights key factors that
determine the success or failure of international corpo-
rations in a cross-cultural environment.

Key words: Intercultural Management.Global Cor-
porate Strategy.Sociological Analysis.Cultural Differ-
ences.International Business.Cultural Dimensions The-
ory (Hofstede).High-context and Low-context Cultures
(Hall).Corporate Culture.Sociological Approach.Global-
ization.
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