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qarTuli Rvinis biznesis 
problemebi da perspeqtivebi

 
olRa faCulia

emd, soxumis saxelmwifo universitetis
asocirebuli profesori

 saqarTveloSiAmeoce saukunis 90-iani wlebidan daiwyo gan
viTarebis Tvisobrivad axali, sabazro urTierTobebze gadasvlis 
etapi. am procesSi ori ukiduresad sapirispiro ekonomikuri sis
temidan erT-erTis (socialisturis) transformacia unda Semdga
riyo evoluciuri gardaqmnebis gziT, magram samwuxarod, qveyana
Si Camoyalibda da ganviTarda rogorc subieqtur, aseve obieqtur 
faqtorTa sistema (magaliTad, qveynis teritoriuli mTlianobis 
dacvisaTvis warmoebuli brZolebi, daCqarebuli privatizaciis 
procesi, Crdilovani ekonomikis da korufciis maRali masStabebi 
da sxv.), ramac saboloo jamSi, ekonomikis TiTqmis yvela dargis, 
maT Soris _ Rvinis warmoebis degradacia gamoiwvia. 

saqarTveloSi Seqmnilma rTulma politikurma, socialurma 
da ekonomikurma viTarebam, saTbob-energetikuli da materialur-
teqnikuri resursebis umwvavesma deficitma metad negatiuri ze
gavlena iqonia mTlianobaSi Rvinis warmoebaze: daikarga tradici
uli bazrebi, moxda arsebuli samecniero-teqnikuri potencialis 
warmoebis procesidan gamoTiSva, saboloo jamSi ki, sawarmos 
(dargis) teqnikuri ganviTarebis donis CamorCena da produqci
is dabali konkurentunarianoba. amasTan erTad, ramdenime wlis 
win ruseTis skandalurma gancxadebam qarTuli Rvinis uxarisxo, 
saRebavgareuli produqciis Sesaxeb Zalze didi zarali miayena 
qarTuli Rvinis imijs. 

2006 wels ruseTis federaciis mier gamocxadebuli embargo
Ti gamowveuli mkveTri vardnis Semdeg, Rvinis eqsportis maCvene
beli 2005 welTan SedarebiT mniSvnelovnad Semcirda, rac Zalze 
uaryofiTad aisaxa dargze mTlianobaSi. 

soflis meurneobis saministros monacemebiT, 2005 wels eqs
portze gatanil iqna 300 mln. boTli, 2008 wels 12 mln. 192 
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biznesi, menejmenti, marketingisaqarTvelodan 14850846 boTli Rvinis eqsporti ganxorcielda 42 

qveyanaSi, 2011 wels qarTuli Rvino 50 qveynis bazarze gavida da 

eqsportis mTlianma moculobam 1 902 7458 boTli Seadgina. amdenad, erTi 

wlis ganmavlobaSi qarTuli Rvinis eqsportis 28,12%-iani zrda 

dafiqsirda.  

2011 wels sul eqsportirebuli qarTuli Rvinis raodenobam 

moculobiT gamosaxulebaSi 16,726 mln. litri Seadgina, 2010 wels  _ 12,15 

mln. litri. RirebulebiT maCveneblebSi: 2011 wels _ 58,058 mln. aSS 

dolari, xolo 2010 wels _ 39,269 mln. aSS dolari. amasTan erTad, erTi 

wlis ganmavlobaSi eqsportiori kompaniebis raodenoba 87-dan 102-mde 

gaizarda1.   

 Rvinis eqsportis moculobis dinamika   
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qarTuli warmoebis Rvinis importiori qveynebis pirveli aTeuli 

ase gamoiyureba:  

                                                 
1 www.gbc.ge 

475 boTli qarTuli Rvinis eqsporti ganxorcielda, 2009 wels 
eqsporti 1 mln. 224 314 boTliT Semcirda da 10 mln. 968 161 
boTli Seadgina; 2010 wels saqarTvelodan 14850846 boTli Rvi
nis eqsporti ganxorcielda 42 qveyanaSi, 2011 wels qarTuli 
Rvino 50 qveynis bazarze gavida da eqsportis mTlianma moculo
bam 1 902 7458 boTli Seadgina. amdenad, erTi wlis ganmavlobaSi 
qarTuli Rvinis eqsportis 28,12%-iani zrda dafiqsirda. 

2011 wels sul eqsportirebuli qarTuli Rvinis raodenobam 
moculobiT gamosaxulebaSi 16,726 mln. litri Seadgina, 2010 
wels _ 12,15 mln. litri. RirebulebiT maCveneblebSi: 2011 wels 
_ 58,058 mln. aSS dolari, xolo 2010 wels _ 39,269 mln. aSS 
dolari. amasTan erTad, erTi wlis ganmavlobaSi eqsportiori 
kompaniebis raodenoba 87-dan 102-mde gaizarda1. 

 
Rvinis eqsportis moculobis dinamika 

axal saeqsporto bazrebs Sorisaa xorvatia, avstria, egvipte, 
erayi, kosta-rika da sxva. 

samwuxarod, msoflio bazrebze qarTuli Rvinis damkvidreba 
Zalze rTulia, radgan aq warmodgenilia umaRlesi xarisxisa 
da ukve damkvidrebuli brendis Rvinoebi, romelTa momxmareb
lebic gamoirCevian brendisadmi erTgulebiT. Rvinis mwarmoeb
lebma yuradRebiT unda gaanalizon msoflios Rvinis bazrebi da 
maTgan SearCion yvelaze misaRebi da naklebad konkurentuli. 

1  www.gbc.ge
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qarTuli warmoebis Rvinis importiori qveynebis 
pirveli aTeuli ase gamoiyureba: 

wyaro: www.economy.ge.

 

 

 

wyaro: www.economy.ge. 

axal saeqsporto bazrebs Sorisaa xorvatia, avstria, egvipte, erayi, 

kosta-rika da sxva.  

samwuxarod, msoflio bazrebze qarTuli Rvinis damkvidreba Zalze 

rTulia, radgan aq warmodgenilia umaRlesi xarisxisa da ukve 

damkvidrebuli brendis Rvinoebi, romelTa momxmareblebic gamoirCevian 

brendisadmi erTgulebiT. Rvinis mwarmoeblebma  yuradRebiT unda 

gaanalizon msoflios Rvinis bazrebi da maTgan SearCion yvelaze 

misaRebi da naklebad konkurentuli. aseve, aucilebelia qarTuli Rvinis 

unikaluri Tvisebebis Sesaxeb informaciis miwodeba sazRvargareT, 

radgan konkurentis produqtebisgan principuli sxvaobis aqcentis 
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aseve, aucilebelia qarTuli Rvinis unikaluri Tvisebebis Se
saxeb informaciis miwodeba sazRvargareT, radgan konkurentis 
produqtebisgan principuli sxvaobis aqcentis arqona xSirad 
xdeba teqnikurad srulyofili da moTxovnadi produqciis mar
cxis mizezi. 

cxadia, rom Rvinis eqsportis gazrda unda iqnes uzrunvel
yofili misi maRali xarisxis miRweviT. amerikis xarisxis sazo
gadoebis (American Society for Quality) ganmartebiT, xarisxi aris 
produqtis an servisis maxasiaTebeli niSani, romlis mizani mom
xmareblis moTxovnilebebis ukeT dakmayofilebaa. zogierTi mec
nieris azriT, xarisxi SeiZleba iyos momxmarebelTa survilebze 
orientirebuli, rasac mxars uWeren marketologebi da momxma
rebelTa umravlesoba, aseve, warmoebaze dafuZnebuli, romelic 
Seesabameba dadgenil standartebsa da normebs (am mosazrebas 
iziareben warmoebis menejerebi)1. amdenad, Rvinis kompaniebis mier 
miznobriv bazarze sasurveli reagirebis gamomuSavebisaTvis ga
moyenebul unda iqnas marketinguli kompleqsi (Marketing mix) – 
kontrolirebadi, taqtikuri marketinguli saSualebebis erTob
lioba. es saSualebebi erTiandeba oTx jgufad, e.w. “oTx P”-Si: 
produqti, fasi, adgili da stimulireba2. aucilebelia sawarmoo 
procesebis regularuli monitoringi, xarisxis kontrolis me
qanizmis srulyofa, Rvinis kompaniebis mier ganviTarebis iseTi 
strategiis SerCeva, romelic gulisxmobs mTeli teqnologiuri 
procesis sruli kontrolis qveS moqcevas. am mxriv aRsaniSna
via kompania “qinZmaraulis marani”, romelic flobs daaxloebiT 
500 heqtar miwas, saidanac 435 heqtari gamoyofilia venaxisaT
vis, daaxloebiT 40 heqtari ki gankuTvnilia komunikaciebisa da 
qarxnisaTvis. aseve, aRsaniSnavia “manavis Rvinis marani”, romelic 
saukeTeso Rvinos awarmoebs “sakuTari nergidan sufraze mita
namde”. efeqtiani menejmentiTa da warmoebis samecniero-teqnolo
giuri umaRlesi doniT miRweulia yvela meRvinesaTvis saocnebo 

1  Jay Heizer, Barry Render “Principles of Operations Managament” Pearson 
7th Edition, P. 194.

2  r. armstrongi, f. kotleri. marketingis safuZvlebi. avtorizebuli 
Targmani inglisurenovani gamocemidan. Pearson Education Inc, 2005. gv. 278.
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“Taiguli” _ tradiciisa da progresis, vazisa da Rvinis ubadlo 
harmonia1. 

qarTuli Rvinis axal saeqsporto bazrebze damkvidrebis wa
rumateblobis erT-erTi mTavari mizezi is aris, rom saqarTve
los am etapze iafi da konkurentunariani Rvinis warmoeba ar 
SeuZlia2. Cveni azriT, mizanSewonilia qarTuli Rvinis kompani
ebisTvis gadasaxadebis Semcireba pirvel etapze, xolo Semdgom, 
roca ukve cnobadi gaxdeba qarTuli Rvino saerTaSoriso bazarze 
da mniSvnelovnad gaizrdeba gayidvebis moculoba, SesaZlebeli 
iqneba TandaTan sagadasaxado nixris zrda da grZelvadian per
speqtivaSi saxelmwifo biujetis Sevseba. ase magaliTad, didi 
britaneTis xelisufleba RvinosTan dakavSirebuli gadasaxadebis 
gazrdas gegmavs. gaerTianebuli samefos mTavrobis prognoziT, 
momavali xuTi wlis ganmavlobaSi am sferodan miRebuli Semosav
lebi 58%-iT moimatebs. gadasaxadebis gazrda iman gamoiwvia, rom 
britanelebs Soris Rvino ufrodaufro popularuli xdeba _ 
wlidan wlamde nisliani albionis sul ufro meti binadari ani
Webs upiratesobas ludTan SedarebiT Rvinos. axali sagadasaxado 
reformis Sedegad, ukve wels Rvinoze fasis 7,2%-iT gazrdas 
varaudoben3. Tu gaviTvaliswinebT, rom saqarTveloSi alkoholu
ri sasmelebidan upiratesoba Rvinos eniWeba, sagadasaxado nixris 
Semcireba da aqedan gamomdinare, samarko Rvinoebze fasis daweva 
Sida bazarzec aranakleb dadebiT Sedegebs gamoiwvevs, rac asax
vas hpovebs gayidvebis moculobis mniSvnelovan zrdaSi.

Rvinis eqsportis gazrdis mizniT saWiroa iseTi samarko Rvi
noebis warmoeba, romelTa moTxovnac didia msoflio bazarze. 
ase magaliTad, evropaSi yvelaze metad moswonT `saferavi” da 
`winandali”, yofili socialisturi banakis qveynebSi _ ̀ qinZmara
ulic” da `xvanWkarac”, magram dasavleT evropis momxmareblebis
Tvis `saferavisa” da `winandlis” Semdeg yvelaze popularulia 
`mukuzani” da `qinZmarauli”. didi perspeqtivebi gaaCnia iseTi 

1  www.vinoge.com
2  iqve.
3  www.24saati.ge
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yurZnis jiSebs, rogoricaa: `xixvi”, `qisi”1. mizanSewonilia maTi 
da aseve iseTi unikaluri SuSxuna Rvinoebis warmoebis gafarTo
eba, rogoricaa: `pino”, `aligoTe” da sxva. 

miuxedavad arsebuli problemebisa, qarTuli Rvinis bizness 
didi perspeqtivebi gaaCnia. misi efeqtiani ganviTareba SesaZle
belia iseTi RonisZiebebis gatarebiT, rogoricaa: gamoSvebuli 
produqciis nomenklaturis srulyofa, rac uzrunvelyofs momx
mareblis mravalferovani moTxovnilebebis dakmayofilebas; pro
duqciis asortimentis struqturis optimizacia, rac ara mxolod 
optimaluri asortimentis SemuSavebis saSualebas iZleva, aramed, 
aseve, warmoebul iqneba yoveli produqtis optimaluri raode
nobac; produqciisa da misi xarisxis maCveneblebis teqnikur-eko
nomikuri maxasiaTeblebis, fizikur-qimiuri da organoleptikuri 
Tvisebebis srulyofa; saqonlis swori pozicionireba; erToblivi 
sawarmoebis gaxsna ucxoel investorebTan erTad; reklamis sti
mulireba; sagadasaxado ganakveTebis manevrireba; sxvadasxva qveya
naSi qarTvel meRvineTa vizitebis gaxSireba marketingis sferoSi 
Tanamedrove midgomebisa da gamocdilebis gaziarebis mizniT.

1  www.vinoge.com


