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kompaniis informaciul 

usafrTxoebaze xarjebis gaTvlis meTodika  

levan quTaTelaZe,
stu, doqtoranti

informaciis dacvis sferoSi eqspert-praqtikosebma us-
afrTxoebis konkretuli moTxovnebis gaTvaliswinebiT ipoves 
optimaluri gadawyveta –informaciuli usafrTxoebis siste-
mis Rirebuleba unda Seadgendes informaciuli sistemaze da-
naxarjebis daaxloebiT 10-20%-s. praqtikuli cdebis safuZ-
velze swored es aris Sefaseba, rasac SeiZleba daveyrdnoT (Tu 
ar CavatarebT detalur gamoTvlebs). praqtikaSi informaciuli 
usafrTxoebis sistemis SefasebisaTvis konkretuli meTodebis 
gamoyeneba damokidebulia mTel rig faqtorebze. maT Soris mTa-
varia organizaciis simwifis (xangrZlivi arsebobis) xarisxi da 
misi moRvaweobis specipika1.

informaciuli usafrTxoeba yovelTvis iyo da rCeba kompa-
niis biujetis xarjviT nawilad. Znelia da xSirad SeuZlebel-
ic Sefasdes usafrTxoebaSi Cadebuli investiciebis dabruneba. 
biujetis dagegmvisas kompaniis xelmZRvanelobam unda miiRos 
informacia informaciuli ganyofilebis ufrosebisgan axali 
teqnologiebis da dacvis sistemebis danergvis Sesaxeb. aseve 
pasuxi kiTxvaze – ramdenad gaizrdeba kompaniis resursebis 
saerTo daculoba? rogor Sefasdes igi? informaciuli ganyo-
filebis xelmZRvanelobas yovelTvis ar SeuZlia SearCios Se-
sabamisi argumentebi da biujetSi daarezervos Tanxebi infor-

1 quTaTelaZe l., quTaTelaZe a., safinanso-sabanko organizaciaSi 
informaciuli usafrTxoebis uzrunvelyofisa da riskebis marTvis 
meTodebi. Tbilisi, yovelTviuri saerTaSoriso recenzirebadi da 
referirebadi samecniero Jurnali ‘ekonomika’, #1-2, 2012. gv. 57-61.
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maciul usafrTxoebaze. ase rom, informaciuli usafrTxoebis 
uzrunvelyofis sistemis Seqmna da modernizacia xdeba prob-
lema, romelic ganixileba finansur sibrtyeSi. 

informaciul usafrTxoebaze danaxarjebis dasabuTebisas 
unda gaviTvaliswinoT, rom usafrTxoebis raRac done uzrunve-
lyofilia imis miuxedavad, ifiqra Tu ara amaze vinmem. rogorc 
ukve cnobilia, biznesSi Setanili cvlilebebis ekonomikuri Se-
fasebisTvis aqtiurad iyeneben finansur maCvenebels ( ), rom-
lic ganisazRvreba Semdegi formuliT:

sadac,
Semosavali - saangariSo welSi (1 weli) kompaniis Semosava-

lia;
xarji - saangariSo welSi (1 weli) kompaniis gasavalia;
investiciebi – kompaniaSi Cadebuli investiciebia.
rogorc wesi –s gamoTvala xelmiuwvdomelia im qvedanay-

ofisTvis, romelic pasuxs agebs informaciuli teqnologiebis 
gamarTulobaze. imisaTvis rom gavigoT, rogor aisaxeba Si 
investiciebi informaciul usafrTxoebaze, unda ganvsazRvroT 
damxmare roi, romelic gamowveulia informaciul usafrTxoe-
baze miRebuli cvlilebebiT:

sadac, 

 - informaciul usafrTxoebaze investicirebisas –s 
cvlilebis maCvenebeli;

- informaciul usafrTxoebaze investici-
rebisas Semosavlis cvlileba;



139

biznesi, menejmenti, marketingi

 - informaciul usafrTxoebaze investicirebisas 
xarjis cvlileba;

 - informaciul usafrTxoebaze Cadebuli 
investiciebi.

dauSvaT, rom informaciuli usafrTxoebis sistemaze cvli-
lebebis Setanamde kompaniis  iyo - Cadebuli inves-
ticiebi –  dagegmili investiciebi - maSin kompaniis
proeqtis danergvis Semdeg ase ganisazRvreba

informaciuli usafrTxoebis efeqtianoba damokidebu-
lia saerTo investiciebidan gamoyofil nawilze. amis safuZ-
velze icvleba kompaniis saerTo efeqtianoba:  SeiZleba 
gaizardos , Semcirdes  an darCes Zvel reJimSi 

.
informaciuli usafrTxoebis sistemas Semosavlebis zrdaze 

pirdapiri gavlena ara aqvs, amitom  informaciul usafrTxoe-
baze Cadebuli  investiciebidan kompaniaSi xelfasebis zrda ar 
aris mosalodneli. magram -s nulTan gaTanabreba 
mainc ar SeiZleba, radgan arsebobs iseTi standartuli infor-
maciuli sistemebi, romlebSic gonivrulad agebuli informa-
ciis dacvis sistema aisaxeba kompaniis Semosavlebis zrdaze. 
magaliTad, kompania is kvlevebis Tanax-
mad, piradad eleqtronuli gadaricxvebisas arasrulyofili 
usafrTxoeba gaxda klientebis ndobis dakargvis mizezi, ramac 
gamoiwvia Semosavlebis nakadis Semcireba1.

informaciuli usafrTxoebis sistemis agebisas gverds ver 
avuvliT xarjviT nawils: operaciuli danaxarjebi aris yvel-
gan – esaa proeqtis SemuSaveba, personalis  swavleba Tu in-
formaciis dacvis saSualebebis Rirebuleba. magram aris Semad-
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genlebi, romlebsac SeuZliaT amis kompensacia da proeqtis 
realizaciis Semdeg xarjebis Semcirebac. 

xarjebis Semcirebis mTavari mizezi (ris gamoc informaci-
uli usafrTxoebis sistema igeba da xdeba misi modernizacia) 
aris riskebisgan dacvis gaZliereba. gamoTvlili roi aucilebe-
lia Sedardes Semdeg zRvrul sidideebs:

, e.i. proeqtis efeqtianoba uaryofiTia. es bunebrivia 
aris uaresi varianti (aris ufro uaresi varianti, roca roi 
imdenad uaryofiTia, rom uaryofiTi SeiZleba gaxdes mTeli 
kompaniis );

, e.i. proeqtis danergvas moyveba kompaniis saerTo 
s Semcireba;

 e.i. proeqtis danergvas moyveba kompaniis saerTo 
s gazrda.

nebismieri ekonomisti uars ityoda 1) proeqtze (proeqti 
wamgebiania), dafiqrdeboda, aeRo Tu ara 2) proeqti (proeqti 
amcirebs saerTo efeqtianobas, magram igi mainc Semosavliania) 
da rekomendacias gauwevda 3) proeqtis danergvas (proeqti Se-
mosavliania da xels uwyobs efeqtianobis zrdas). 

informaciuli usafrTxoebis riskebis SefasebisTvis 
saWiroa gaTvaliswinebuli iqnes ara marto zarali maTi warmo-
Sobis albaTobis gaTvaliswinebiT, aseve zaralis absoluturi 
mniSvneloba. Tu danakargebis Rirebuleba Tavsebadia kompaniis 
saerTo RirebulebasTan, maSin informaciuli usafrTxoebis 
sistemis proeqtirebisas zaralis warmoSobis dabali (ara 
nulTan  maxloblobaSi) albaTobisTvisac, es danakargebi unda 
iqnes gaTvaliswinebuli.


