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 bankis mier iuridiuli pirebis 

saangariSsworebo-salaros momsaxurebis 

ganxorcielebis Semowmeba

           

kondrat dimitriSvili
stu doqtoranti

iuridiuli pirebis saangariSsworebo-salaros momsaxurebis 

Sidasabanko kontroli Tavis TavSi moicavs molarisa da kontro-

lioris urTierTkontrols mimdinare operaciebis ganxorcieleb-

is procesSi da saoperacio dRis dasrulebisas; buRaltrul 

kontrols _ saoperacios Semdeg dRes; damatebiT kontrols 

mTavari buRaltris mxridan an mis mier uflebamosili piris 

mier; Semdgomi kontroli Sidasabanko kontrolisa da auditis 

specializebuli samsaxuris mxridan.

iuridiuli pirebis saangariSsworebo-salaros momsaxurebis 

mdgomareobis Semdgomi kontroli Sidasabanko kontrolisa da au-

ditis specializebuli samsaxuris mxridan gegmiur safuZvelze 

xorcieldeba bankis Sesabamisi qvedanayofis safinanso-sameurneo 

saqmianobis komleqsuri Semowmebis SemadgenlobaSi, agreTve zem-

dgomi organizaciis davalebiT an wliuri samuSao gegmis Semadgen-

lobaSi muSaobis mocemuli monakveTis Tematuri Semowmebebisas.

iuridiuli pirebis saangarSsworebo-salaros momsaxurebis 

mdgomareobis Tematuri Semowmebis programa moicavs klientebis 

momsaxurebis saerTo mdgomareobisa da angariSsworebebis gaxsnis, 

warmoebisa da daxurvis wesis dacvis Semowmebis analizs. programis 

realizacia xorcieldeba riskebis yvela saxeobebze Sidasabanko 

kontrolis mdgomareobis Sefasebis kerZo meTokidebis, saangariSs-

worebo-salaros momsaxurebis ganyofilebis muSaobis efeqtianobisa 

da klientebi-iuridiuli pirebis momsaxurebis dadgenili reglamen-

tebis dacvis safuZvelze. programa moicavs Semdeg elementebs:

klientebi-iuridiuli pirebis organizaciul doneze saangariSs-

worebo-salaros momsaxurebis mdgomareobis Semowmebas:

sagareo riskebze Sidasabanko kontrolis mdgomareobis Seswav-

la. saprocento da satarifo politikis Catarebisas konkret-
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uli garemos Catarebadi marketinguli kvlevevbis efeqtianobis 
Sefaseba. maTi sisrulis, periodulobis Seswavla da SemuSave-
badi rekomendaciebis sargeblianobis dadgena. aRniSnulis ganx-
orcielebis mizniT saWiroa marketinguli kvlevevbis masalebis 
gaanalizeba Semdegi sakiTxebis mixedviT:

_ regionSi samomxmareblo fasebis indeqsi, finansuri resurseb-
is zrdis realuri tempebi (zrdis tempi inflaciis gamoklebiT);

_ moziduli saxsrebis sezonuri meryeobis analizi (klien-
tebis angariSebis mixedviT brunvebisa da naSTebis yvelaze didi 
da yvelaze naklebi zrdis periodebi);

_ regionSi saqmiani aqtiurobis cvlilebebis analizi; ekono-
mikis yvelaze perspeqtiuli dargebisa da raionis sawarmoebis 
mier gamoSvebadi konkurentunariani produqciis ZiriTadi sax-
eobebis gamoyofa;

_ regionis sawarmoebisa da firmebis Sesaxeb maTi ZiriTadi 
maCveneblebis dinamikaSi informaciebis Segroveba da analizi;

_ finansuri momsaxureobis bazarze konkurentebis Sesaxeb 
maTi ZiriTadi maCveneblebis dinamikaSi informaciebis Segroveba 
da analizi;

_ potenciuri klientebis mier SemoTavazebuli momsaxureobis 
bazris SedarebiTi analizi;

_ bankebSi ararsebuli, magram konkurentebis mier ganxor-
cielebadi momsaxureobebi;

_ bankis mier SemoTavazebuli momsaxureobebi, magram dabali 
konkurentunarianobidan gamomdinare, aramoTxovnadebi;

_ bankis momsaxureobebi, romlebic maRal moTxovnads warmo-
adgenen;

_ iuridiuli pirebis saangariSsworebo-salaros momsaxure-
obasTan mimarTebaSi momsaxurebaze tarifebis SedarebiTi analizi;

_ finansuri momsaxurebis bazarze bankis adgili.
amasTan gaTvaliswinebuli unda iqnas, rom bankebis an sxva 

safinanso-sakredito dawesebulebebis mier dadgenili tarifebi 
(saprocento ganakveTebi), bevrad gansazRvraven bankis reaqcias 
konkurentul garemoze, sabanko produqtebze fasebi pirdapir kav-
SirSia rogorc TviT bankis, aseve maTi konkurentebis mxridan mi-
wodebuli momsaxureobebisa da saimedoobis xarisxTan mimarTebaSi 



175

biznesi, menejmenti, marketingi

bankis ganyofilebis mixedviT brZanebebis wignis da Catarebuli 
marketinguli kvlevebis jamuri analitikuri moxsenebiTi baraTis 
SeswavliT saWiroa Semdegi formis cxrili iqnas Sevsebuli:

marketinguli 

samsaxuris 

rekomendaciebi

bankis 

xelmZRvanelobis 

gadawyvetilebebi

maCveneblis 

cvlilebis 

dinamika

rekomen-

daciis 

mokle 

Sinaarsi

mox-

senebiTi 

baraTis 

TariRi

brZanebis 

mokle 

Sinaarsi

br-

Zanebis 

TariRi

maCveneblis 

mniSvneloba 

brZanebis 

gamocemis 

TariRisaTvis

maCveneblis 

mniSvneloba 

Semowmebis 

TariRisaT-

vis

 ekonomikur-statistikuri aRricxvis monacemebis gaanalizeba 

maCveneblebis yovelTviur dinamikaSi, iuridiuli pirebis saang-

arSsworebo-salaros momsaxurebis ganyofilebis muSaobis efeq-

tianobis Sefaseba wina kompleqsuri an Tematikuri Semowmebis 

Semdgom periodSi. aRniSnuli operaciebidan Semosavlebis sru-

lad da Tavisdroulad Semosulobebis Semowmeba. maCveneblebis 

cvlilebaze zemomqmedi mizezebis gamovlena. auditoris mier sa-

muSao dokumentaciis saxiT gamoiyeneba cxrili #.1.:

cxrili #.1.

xarjebi, dakavSirebuli saangariSsorebo-salaros 

momsaxurebis operaciebTan

maCvenebeli mniSvneloba

xarjebi saoperacio ganyofilebis mowyobi lobebiT, 
investoriT da saoperacio-sabanko masalebiT uzrun -

velyofaze; sareklamo-sainfor macio xarjebi

xarjebi inkasaciaze, signalizaciaze, 
xanZarsawi naaRmdego da dacviT RonisZiebebze: 

saeqsplo atacio xarjebi

xarjebi ganyofilebis aparatis Senaxvaze

procentuli xarjebi klientebis angariSebis 
mixedviT
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operaciebis raodenoba

sakomisioebi da sxva Semosavlebi klientebis 
anga ri Sebis mixedviT operaciebidan

TviTRirebuleba erTi operaciis

saSualoSewonili Rirebuleba erTi momsaxure obis

funqcionirebis rentabeluroba

biznes-gegmis davalebis Sesrulebis procenti:
klientebi-iuridiuli pirebis mozidvasTan dakavSire-

biT saangariSsworebo-salaros momsaxu rebaze;
maT angariSebze saSualodRiuri naSTebis mixedviT

3. saangariSsworebo-salaros operaciebis ganxorcielebisas 

monacemebis eleqtronuli damuSavebis, avtomatizirebuli sabanko 

sistemis (ass) gamoyenebiT, organizaciis Semowmeba (cxrili #2.):

 cxrili #2.

monacemebis eleqtronuli damuSavebis procesebis xarisxis Sefaseba

Semowmebis mimarTulebebi ki/ara

avtomatizirebuli sabanko sistemebis eqsplo ataciaSi 
Seyva nis Sesaxeb brZanebis arseboba

avtomatizirebuli sabanko sistemis eqsplo ataciis 
Sida sabanko reglamentis arseboba

monacemebis Sedarebis procesis realizeba maTi 
qvesis temidan gadatanis Semdeg

avtomatizirebul sabanko sistemaSi monacemebis 
avto maturi kontrolis meTodebis arseboba

monacemebis saarqivo da sarezervo kopirebis 
we sis gan saz Rvruloba

avtomatizirebuli sabanko sistemebis xarisxob rivi fun-
qcionirebis ganaxlebisa da monacemTa bazebis 

aR dge nasTan mimarTebaSi (avariis an 
gauTvaliswinebeli garemoebebis SemTxvevebSi) RonisZie-

bebis Catarebis gegmis arseboba
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klientebi-iuridiuli pirebis angariSebis momsaxurebis wesis 

dacvis Semowmeba:

saWiroa operaciebi iqnas Semowmebuli klientebis angariSebze 

saxsrebis CaricxvasTan dakavSirebiT:

namdvili sabuTebis mixedviT unda dadgindes klientebis an-

gariSebze saxsrebis Caricxvis kanoniereba da safuZvlianoba, 

agreTve aRniSnuli operaciebis gaformebis siswore;

klientebis angariSebidan saxsrebis CamowerasTan dakavSirebiT 

operaciebis Semowmeba:

unda dadgindes, ganxorcielda Tu ara xarjviTi operaciebi 

klientis angariSsworebis angariSze saxsrebis ararsebobisas;

dadgindes ra Tanxaze iqna sadebeto naSTi ganxor cielebuli;

gaanalizebuli iqnas klientebisaTvis araTavisdroulad an-

gariSsworebis Catarebis SemTxvevebi da mizezebi.

aRbeWdili iqnas audit-faili bolo Semowmebis TariRidan 

Semowmebis periodis ganmavlobSi. miRebuli informaciis ana-

lizis Sedegad unda Seivsos Sesabamisi balansi

cxrili #3.

ganyofilebis specialistebis mier Catarebuli riskiani operaciebis 

reestri periodis ganmavlobaSi (periodis miTiTeba)

riskiani operaciebi
operaci-

is Tanxa

operaciis 

TariRi

piradi 

angariSis 

nomeri

kontro-

liori

klientis piradi angariSis 

parametrebis cvlilebebi

saprocento ganakveTebis 

cvlilebebi

operaciis stornireba

sxva riskiani qmedebebi

yvela aRmoCenili riskiani operaciis mixedviT pirveladi sab-

uTebis Semowmeba unda ganxorcieldes qvemoTmoyvanili formis 

mixedviT:

klientis piradi 

angariSis nomeri

Sesworebis 

TariRi

Sesworebis 

jamuri Tanxa

Sesworebis dasabuTe-

buloba (ki/ara)


