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turizmis ganviTarebis problemebi 

imereTis regionSi 

eka deviZe
Tsu doqtoranti

imereTi saqarTvelos erT-erTi umTavresi istoriuli, 
kulturuli, ekonomikuri da saganmanaTleblo centria, 
imereTis teritoriis farTobi 6 518.8 kv.km-ia, rac saqarT-
velos mTliani teritoriis 9.4%-s Seadgens. imereTis mxare 
warmodgenilia 10 saqalaqo dasaxlebiT, 3 dabiT (Sorapani, 
kulaSi, xaragauli), 529 sofliTa da 12 administraciul-ter-
itoriuli erTeuliT. imereTSi 400-ze meti istoriuli Zeg-
lia, romlebic warmarTuli, gviani antikuri xanidan moyole-
buli vidre me-20 saukunis dasawyisamde naTel warmodgenas 
uqmnis stumars qarTuli TviTmyofadi kulturisa da isto-
riis Sesaxeb. imereTis geografiuli mdebareoba, istori-
ul-kulturuli da bunebrivi Zeglebi, imeruli stumarT-
mapspinZlobis tradicia, xelovneba da kultura unikaluri 
winapirobaa regionSi turizmis ganviTarebisaTvis,1 Tumca 
sagulisxmoa, is faqtic, rom arsebuli turistuli resursis 
absoluturi umravlesoba ar aris aTvisebuli, rogorc tur-
istuli daniSnulebis adgili. aRniSnuli problemis Sesaswav-
lad italia, moldova, quTaisis erToblivi proeqtis ,,tur-
istuli produqtis sicocxlisunarianobis SenarCuneba�-s 
farglebSi, Cvens mier Catarebuli iqna kvleva ,,turizmis 
ganviTarebis problemebi imereTSi�.2 Tavdapirvelad Seswav-

1  .     
    ,  

, , 2009
2     , 

http://www.ciudad-programme.eu/

http://www.ciudad-programme.eu/
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lil iqna garemo faqtorebi, romlebmac uaryofiTi gavlena 
iqonies turizmis ganviTarebaze, kerZod: demografiuli 
garemo _ mimdinare demografiul procesebze zemoqmedeba 
(migracia, saganmanaTleblo donis Semcireba, informaciuli 
vakuumi da sxva). ekonomikuri garemo _ Seqmnilma ekonomi-
kurma mdgomareobam pirdapiri zegavlena iqonia mosaxleo-
baze (umuSevroba, Semosavlebis dabali done, kreditebze 
xelmiuwvdomloba). politikuri garemo - 1989 wlidan dawye-
bulma procesebma, sakuTari warmoebis moSlam, mewarmeobis 
ganviTarebis xelisSeSlam, mrewvelobisa da soflis meur-
neobis dangrevam regionze uaryofiTad imoqmeda. bunebrivi 
da ekologiuri garemo - bunebrivi resursebis ganukiTxavad 
ganZarcva, regionis unikaluri jiSis tyeebis (mag. ajameTis 
aRkveTilSi _ muxis xeebi) ganadgureba, ukanono Wra, energo 
resursis gamouyenebloba, jarTis Casabareblad xelovnurad 
ganZarcvuli qarxnebi da fabrikebi da a.S. samecniero-teqni-
kuri garemo - axali teqnologiebis ar arseboba, samecnie-
ro- kvleviTi da sacdeli meurneobebis moSla, kvalificiuri 
kadrebis simcire, enobrivi barieri. socialur-kulturuli 
garemo- saxecvlili faseulobebi, adamianTa ZiriTadi Sexed-
ulebebi da qcevis normebi, socialuri dayofa, dominanti 
iyo `Zlieris ufleba~, viwro angarebiani orientacia da a.S. 
mokvleuli problemebis safuZvelze SevadgineT SWOT anal-
izi, romlis or komponentSi gamokveTilia imereTis regionSi 
turizmSi arsebuli Zlieri da susti mxareebi, kerZod: 

Zlieri mxareebi: geografiuli mdebareoba, zomieri 
klimati, istoriul- kulturuli Zeglebi, eparqiebi, ekle-
sia-monastrebi (sinagogebi), kurortebi (balneologiuri da 
samkurnalo wylebi), muzeumebi, daculi teritoriebi, mTav-
robis mxardaWera (axali iniciativebi, investiciebi), hidro 
resursebi (wyaros wylebi), satyeo da miwis resursebi, lit-
eratura, folklori, tradiciebi, imeruli samzareulo, saz-
Rvao protebTan siaxlove, ekologiurad sufTa sasoflo 
produqti, arqeologiuri Zeglebi, arqiteqturuli nagebo-
bani, karstuli mRvimeebi, kanionebi, xeobebi da a.S.

susti mxareebi: auTvisebeli turistuli resursebi, 
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informaciuli vakuumi, ganuviTarebeli infrastruqtura 
(mwyobridan gamosuli sasoflo gzebi, komunikaciebi da sxva), 
enobrivi barieri, istoriul-arqiteqturuli da kulturuli 
Zeglebis daucvelobis xarisxi, satransporto saSualebebis 
simcire, momsaxurebis dabali done, finansuri resursebis 
simcire, profesiuli kadrebis nakleboba, regionSi turizmis 
ganviTarebis strategiis ararseboba, adgilobrivi xelisu-
flebis mier investiciebis mozidvisadmi naklebi interesi, 
regionSi Semosul vizitorTa da turistTa aRuricxaoba, 
regionSi turistebidan miRebuli Semosavlebis statistikis 
ararseboba, ganTavsebis saSualebebis simcire, susti mene-
jmenti, turistuli potencialis srulad gamouyenebloba, 
SezRuduli SesaZleblobis mqone pirTaTvis servisis uqon-
loba, infrastruqturuli Seusabamoba turistul poten-
cialTan.

bunebrivia, rom regionis turistuli potenciurobis ad-
ekvaturi unda iyos SeTavazebac. samwuxarod, unda aRiniSnos, 
rom turistuli firmebis ricxvi imereTSi, romlebic tur-
istebis miRebaze warmatebiT muSaoben, aTeuls ar aRemateba. 
mraval xelisSemSlel mizezTa Soris qvemoTCamoTvili mize-
zebis gaTvaliswinebaa aucilebeli: kulturuli memkvidreo-
bis turizmis turebi moicavs, rogorc wesi, erTxel amor-
Ceul obieqtebs da aseTi turi gadis ramdenime turistuli 
firmis mier gakvalul marSrutebze. aravin cdilobs siaxlis 
Setanas da inovaciuri meTodebis danergvas. uamravi STambeW-
davi Zegli rCeba turistuli firmebisa da, Sesabamisad, tur-
istebis yuradRebis gareSe. 

adgilobrivi xelisufleba ar aris dakavebuli turopera-
torebisaTvis rekomendaciebis gacemiT, maTTvis Zeglebis 
nusxis SedgeniTa da maTi informaciuli uzrunvelyofiT. ar 
aris kavSiri adgilobriv xelisuflebasa da kerZo seqtors 
Soris. nawilobriv xdeba quCebis, moednebis saxeldeba da 
numeracia (markireba). praqtikulad ararsebobs arc saxelm-
wifo da arc adgilobrivi TviTmmarTvelobis doneze raime 
maregulirebeli norma (instruqcia,wesi). sadReisod imere-
Tis Zalian bevr teritoriul erTeulSi (turistul zonebSi) 



85

regionuli ekonomika

vxvdebiT SemTxvevebs, rodesac quCebis da moednebis umete-
sobaze ar aris ganTavsebuli quCebis saxelwodeba, an aris me-
sakuTris survilisamebr zogierT adgilas ganTavsebuli an 
kidev aris mxolod qarTul enaze, rac ucxoeli turistebi-
saTvis qmnis garkveul diskomforts. turoperatorebi faq-
tobrivad ar ewevian profesiul saqmianobas axali turis-
tuli marSrutebis Sesaqmnelad, radgan maTTvis aseTi saqmi-
anoba ar aris didi mogebis momtani. uRimRamoa turistuli 
reklama, aravinaa dakavebuli saprezentacio da sasuveniro 
produqciis xarisxiT. ar xdeba moTxovna-miwodebis kvleva. 
kulturuli memkvidreobis turizmSi TiTqmis araa CarTuli 
raionebisa da soflebis muzeumebi, ar arsebobs maTi gamoy-
enebis programa an gegma. 

SWOT analizSi aseve warmovadgineT, is SesaZleblobebi, 
romelic imereTs gaaCnia turizmSi arsebuli susti mxaree-
bisa da problemebis gadasaWrelad, aseve is safrTxeebi, rom-
lebic savaraudod xels SeuSlis aRniSnuli SesaZleblobebis 
ganxorcielebas. 

SesaZleblobebi: turizmis ganviTarebis moklevadiani 
da grZelvadiani strategiis SemuSaveba, turistuli poten-
cialis, miznobrivi obieqtebis kvleva da Seswavla, infra-
struqturis gaumjobeseba da raionTaSorisi da sasoflo 
gzebis mowesrigeba, turizmis politikis gamtareblebisa 
da eqspertebis Sexvedrebis organizeba, diskusia-debatebi 
da problemaTa prioritetizacia, axali turistuli des-
tinaciebis turistul atraqciad aRiareba, kulturuli 
memkvidreobis obieqtebis klasifikacia, investiciebis mo-
zidva turobieqtebis aRdgena-ganaxlebisaTvis, adgilo-
brivi mosaxleobis mobilizeba da CarTuloba turizmis in-
frastuqturis ganiTarebaSi, turistuli produqtis gam-
ravalferovneba da momsaxurebis gaumjobeseba, turizmidan 
miRebuli Semosavlebis miznobrivad gamoyeneba, profesi-
uli kadrebis momzadeba-gadamzadeba, turistuli nakadebis 
Sesaxeb statistikuri informaciis aRricxva da monacemTa 
bazis Seqmna, adgilobriv mosaxleobaSi turizmSi arse-
buli kulturuli Rirebulebebis winwamoweva da a.S. aseve 
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gaTvaliswinebul unda iqnas: mcire da saSualo sawarmoebis 
funqcionirebis gaZliereba; soflis meurneobis da mTli-
anad agrosamrewvelo seqtorebis potencialis amaRleba; te-
qnoparkebis da industriuli zonebis warmoqmnisaTvis Sesa-
bamisi  bazis arseboba; aseve, aRsaniSnavia isic, rom quTaiss 
hqonda da aqvs turistebis miRebisa da ganawilebis funqcia, 
rasac ganapirobebs didi da mcire kavkasionis qedebis da Savi 
zRvis siaxlove, imavdroulad imereTze gadioda ,,didi abre-
Sumis gza�, rac, yvela epoqaSi satransporto magistralur 
kvanZs warmoadgenda.

safrTxeebi: saxelmwifosa da adgilobrivi xelisuflebis 
mxridan arasaTanado damokidebuleba, daculi terito-
riebis statusis anulireba/ver SenarCuneba, arasakmarisi 
investiciebi turobieqtebis aRsadgenad, statistikuri in-
formaciis vakuumi, adgilobrivi mosaxleobis mxridan pa-
siuri damokidebuleba da naklebi interesi, turistTa gan-
Tavsebis saSualebebis simcire, enebismcodne profesiuli 
kadrebis simcire, arakoordinirebuloba saxelmwifosa da 
kerZo seqtorebs Soris, turistuli bazris Seuswavleloba 
moTxovna-miwodebis dasaregulireblad, erTferovani tur-
istuli produqtebis miwodeba, susti menejmenti, saerTa-
Soriso uaryofiTi mosazrebebi saqarTveloSi mogzaurobis 
usafrTxoebis Sesaxeb, momsaxurebis dabali done.1 

SWOT analizis safuZvelze aseve, warmogidgenT PESTLE da 
SMART analizs (ix. cxrilebi 1.1/1.2), sadac regionSi arsebu-
li problemebi da gasaTvaliswinebeli garemoebebi warmod-
genilia politikur, ekonomikur, socialur, teqnologiur, 
samarTlebriv da garemosdacviTi faqtorebis mixedviT, ker-
Zod:

1  .      
 ,  , 2012
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 analizis 
komponentebi

Catarebuli analizis ZiriTadi Sedegebi da 
gasaTvaliswinebeli garemoebebi

Political
politikuri

arsebuli mdgomareoba; regionuli ekonomikuri gan-

viTarebis mimarT saxelmwifos politikidan gamomdinare 

mzardi interesi; liberaluri kanonmdebloba, stabiluri 

mdgomareoba, turizmis biznesisaTvis xelsayreli garemo.

gasatarebeli RonisZieba; regionuli ganviTarebis 

politikis Semdgomi ganviTareba, saqarTvelos, rogorc 

turistuli qveynis cnobadobis gazrda saerTaSoriso 

bazarze, qveyanaSi(regionSi), rogorc Semomyvani, ise Sida 

turizmis ganviTarebis stimulireba,  qveynis konkuren-

tunarianobis gazrda saerTaSoriso turistul bazarze,  

usafrTxo qveynis imijis popularizacia.

Economic
ekonomikuri

arsebuli mdgomareoba: omis da krizisis Semdgomi 
stabiluri ekonomikuri zrda qveyanaSi, gacvliTi kur-

sis da inflaciis stabiluroba, regionSi gansaxor-

cielebeli proeqtebis simravle; investiciebis zrda, 

regionalur doneze dasaqmebis SesaZleblobebis gaCena 

turistul seqtorSi.

gasatarebeli RonisZieba: regionis ekonomikuri ganvi-
Tarebismeti xelSewyoba infrastruqturis mSeneblobis, 

investiciebis mozidvis xelSewyobis da mastimulirebeli 

RonisZiebebis gatarebiT, turizmis globalur bazarze 

qarTuli, regionuli tur-produqtis  konkurentiano-

bis amaRleba, turizmis  sferoSi profesiuli kadrebis 

momzadebis xelSewyoba da ganaTlebis donis amaRleba.

Social
socialuri

arsebuli mdgomareoba: regionis 11 municipal-

itetSi socialuri infrastruqturis saSualo/dabali 

mdgomareoba/pirobebi, informaciuli vakuumi, mosaxleobis 

(gansakuTrebiT axalgazrdebis)  migracia raionuli cen-

trebidan qalaqebsa da dedaqalaqSi, raionul dasaxlebeb-

sa da dabebSi adgilobriv mkvidrTa umuSevrobis maRali 

done, socialurad SeWirvebuli ojaxebis simravle

gasatarebeli RonisZieba: saxelmwifos mier da-

matebiTi fondebis gamoyofa regionis socialuri in-

fraqtruqturis  ganviTarebaze; migraciis xelisSemwyo-

bi faqtorebis aRmofxvra, dasaqmebis SesaZleblobebis 

gaCena agroseqtoris da turizmis ganviTarebis gziT.

cxrili 1.1. PESTLE-analizi
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Technological
t e q n ol o -
giuri

arsebuli mdgomareoba: regionis/raionis doneze 

Tanamedrove teqnologiebis mimarT wvdoma dabalia, rac 

gavlenas axdebs warmoebis efeqtianobaze, arasakmarisi 

komunikacia, internet resursebze ver misawvdomoba

gasatarebeli RonisZieba: axali teqnologiebis 

danergva, komunikaciebis aRdgena, bazris Seswavala da 

moTxovnis Sesabamisi produqtis SeTavazeba

Legal
s a m a r T -
lebrivi

arsebuli mdgomareoba: arsebobs TviTmmarTvelobis 

maregulirebeli kanonmdebloba, Tumca regionuli gan-

viTarebis maregulirebeli calke kanoni ar arsebobs; 

SedarebiT mwiria regionuli da adgilobrivi kanonmde-

bloba; xSiria cvlilebebi sxva saxis kanonmdeblobaSi, 

rac gavlenas axdens stabiluri politikis dagegmvaze.

gasatarebeli RonisZieba: turizmis ganviTarebisaT-
vis mniSvnelovania sakanonmdeblo da kanonqvemdebare 

aqtebSi ufro detaluri uflebamosilebebis Camoya-

libeba da xelisuflebis sxvadasxva doneebs Soris 

pasuxismgeblobebis mkafiod gamijvna,  adgilobrivi da 

regionuli ekonomikuri ganviTarebis samarTlebrivi 

bazis uzrunvelyofa.

Environmental
g a r e m o s -
dacviTi

arsebuli mdgomareoba: garemos dabinZurebis minimi-
zaciis teqnologiebis ar arseboba ekoturizmSi, dacu-

li teritoriebis marTvis susti menejmenti (mag. ajameT-

is aRkveTili), biologiuri mravalferovnebis Sesaxeb 

regulaciebis da konvenciebis ar arseboba da a.S.

gasatarebeli RonisZieba: ekoturistuli momsax-

urebis xarisxis menejmentis srulyofa, regionuli da 

adgilobrivi satyeo politikis formireba da tyeebis 

efeqturi menejmenti; adgilobrivi bunebrivi resurseb-

is Sefaseba.1

1  .       
,  , 2012.

winamdebare SMART-analizi eyrdnoba PESTLE-analizSi ar-
sebul mdgomareobas da mocemulia, is zogadi rekomendaciebi, 
romlebzec unda iyos dafuZnebuli samomavlod sxvadasxva sax-
is aqtivobebis (reformebis) gatareba, kerZod (ix. cxrili  1.2.)



89

regionuli ekonomika

cxrili  1.2 SMART-analizi

 analizis 
komponentebi

Catarebuli analizis ZiriTadi Sedegebi 
da gasaTvaliswinebeli garemoebebi

Specific
specifikuri

zogadi aRwera:  regioni 12 administraciul erTeuls 

moicavs, TiToeuli municipaliteti specifikuri turistu-

li resursiT gamoirCeva, aRsaniSnavia, regionis geografi-

uli mdebareoba, kurortebisa da sakurorto zonebis sim-

ravle, warmodgenilia daculi teritoriebis kategoriebi 

samizne obieqtebiT (nakrZali, aRkveTili, bunebis Zegli/

mRvime/kanioni, erovnuli parki), kultura, xelovneba da 

tradiciebi. q, quTaiss hqonda da aqvs turistebis miRebisa 

da ganawilebis funqcia, rasac ganapirobebs didi da mcire 

kavkasionis qedebis da Savi zRvis siaxlove, imavdroulad 

imereTze gadioda ,,didi abreSumis gza�, rac, yvela epoqaSi 

satransporto magistralur kvanZs warmoadgenda

gasaTvaliswinebeli garemoeba: strategiuli gegmis 

momzadebis procesSi gaTvaliswinebuli unda iqnas Sem-

degi faqtorebi:

moxdes auTvisebeli  turistuli resuresebis aTviseba

istoriuli, kulturuli da religiuri memkv-

idreobis gamoyeneba meti turistebis mosazidad

regionis/raionis, dabebis da soflebis sazoga-

doebrivi aRiareba, arsebuli resursis saTanado rekla-

mireba

turistul obieqtebisaTvis swori strategiis Se-

muSaveba

 Measurable
gazomvadi

zogadi aRwera: kriteriumebi, romlebic unda iqnas 

gamoyenebuli regionis ekonomikuri ganviTarebis mokle 

Tu grZelvadian strategiaSi unda iyos gazomvadi. am 

komponentis gaTvaliswinebis gareSe SeuZlebelia ganxi-

lul da Sefasebul iqnas warmateba an gatarebuli re-

formis Sedegi.

gasaTvaliswinebeli garemoeba:
daigegmos gazomvadi RonisZiebebi, romelTa Se-

faseba garkveuli kriteriumebiT aris SesaZlebeli;

Sefasebebi moxdes ara uSualod gegmis dasruleb-

is Semdgom, aramed Sualedur periodSic, raTa gadaxre-

bis SemTxvevaSi SesaZlebeli iyos maTi gamosworeba;
aqtivobebis Sesabamisad ganxorcieldes monitor-

ingi
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Attainable
miRwevadi

zogadi aRwera: miznebi, romlebTa ganxorcielebas 

isaxavs regionSi turizmis ganviTarebisa da ekonomi-

kuri winsvlis strategiaunda iyos miRwevadi anu Sede-

gze orientirebuli.

gasaTvaliswinebeli garemoeba:
samxareo xalisuflebis da adgilobrivi TviTm-

marTvelobebis mier dagegmili sxvadasxva RonisZiebebis 

Sedegebi unda iyos miRwevadi;
miznis misaRwevad dasaxuli amocanebis ganxor-

cieleba unda daekisros pasuxismgebel pirebsa Tu uwye-

bebs, raTa gamoCndes TiToeuli rgolis valdebuleba da 

pasuxismgebloba (samoqmedo gegmis calkeuli komponen-

tebis Seusruleblobaze).

Relevant
relevanturi

zogadi aRwera: regionul da lokalur doneze  

ekonomikuri ganviTarebis RonisZiebebi unda iyos mizan-

Tan mimarTebaSi adekvaturi (Sesabamisi).

gasaTvaliswinebeli garemoeba:
dasaxuli amocanebis ganxorcieleba unda gamom-

dinareobdes strategiis miznebisagan;
RonisZiebebi unda gatardes gawerili samoqmedo 

gegmis Sesabamisad

yvela qmedeba erTmaneTTan mizez-Sedegobrivi kav-

SirebiT unda iyos dakavSirebuli.

Time-bound
droSi 
SezRuduli

zogadi aRwera: regionis ekonomikuri ganviTarebis 

gegma droSi SemosazRvrulia anu is garkveuli periodis 

ganmavlobaSi unda Sesruldes da daiwyos axali etapi. 

amitomac mniSvnelovania, droiTi kalendris meSveobiT 

sxvadasxva RonisZiebebis ganxorcieleba, periodulad 

maTi Sefaseba da saWiroebis SemTxvevaSi koreqtireba 

(srulyofa) gegmis sicocxlisunarianobisaTvis.

gasaTvaliswinebeli garemoeba:
adgilobrivi da regionuli ganviTarebis gegmas 

konkretuli droiTi periodi unda gaaCndes da am droSi 

xorcieldebodes.

gegmis droiTi kalendari mcire periodebad unda 

daiyos (wlebi da kvartlebi mainc), raTa SesaZlebeli 

iyos rigi aqtivobebis zustad droSi ganxorcieleba.1

1    .       
,  , 2012
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Cvens mier warmodgenili analizi absoluturad eTanxmeba 
saqarTvelos regionuli ganviTarebis 2010-2017 wlebis saxelm-
wifo strategias, romelic gansazRvravs regionuli ganviTare-
bis politikis ZiriTad principebs, miznebsa da amocanebs da ad-
gens uzrunvelyofisaTvis sawiro pirobebs regionis mdgradi 
ganviTarebisaTvis.1

1    ,   
 2010�2017 .     
      

, N 172, , 2010  25 .


