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kompetenturi kadrebis SerCeva organizaciis 

warmatebis mniSvnelovani garanti

eka Coxeli
ekonomikis akademiuri doqtori

konkurenciis gaRrmaveba da ekonomikuri gamowvevebi, glo-
baluri konkurencia, teqnologiuri cvlilebebi, samuSaoebis 
mravalferovneba moiTxovs damsaqmeblebma mudmivad izrunon 
produqtiulobasa da Sedegebis amaRlebaze, raSic mniSvnelovani 
adgili kompetentur kadrebs ekuTvnis. organizaciis warmateba-
Si mniSvnelovani adgili ukavia TviTeuli samuSao adgilisTvis 
Sesaferisi, kompetenturi adamianuri resursis SerCevas. kompe-
tenturi kadrebis SerCeva aucilebelia kompaniisTvis, radgan: 
erTi mxriv, organizaciam SeiZleba gaakeTos yvelaferi sworad: 
SeimuSaos SesaniSnavi gegmebi, Seqmnas zusti organizaciuli sqe-
mebi, ganaxorcielos STambeWdavi kontroli, magram ver miaRwios 
warmatebas araswori da aramotivirebuli dasaqmebulebis SerCe-
vis gamo; meore mxriv, organizaciam SeiZleba ganaxorcielos ara-
adekvaturi dagegmva, organizacia, kontroli, magram miaRwios 
warmatebas da gamoirCeodes saukeTeso SedegebiT, imitom, rom 
gaaCndes samuSaoebisTvis Sesabamisi adamianuri resursebis Ser-
Cevis programebi. 

adamianuri resursebis SerCeva kompaniisTvis sakmaod rTuli 
da Sromatevadi procesia. xSirad organizaciam zustad arc ki 
aqvs gansazRvruli TviTeuli samuSao adgilis mixedviT ra maxa-
siaTeblebis mqone adamianuri resursia saWiro. ZiriTad krite-
riumebad TiTqmis yvela organizacias aqvs miRebuli stadar-
tuli maCveneblebi: ganaTleba, gamocdileba, saqmiani Tvisebebi, 
profesionalizmi, faseulobebi. cnobilia, rom warmatebuli 
kompaniebis erTi nawili cdilobs moizidos yvelaze profe-
sionaluri resursi, meore nawili ki cdilobs moizidos iseTi 
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resursi, romelic daamayofilebs ara marto samuSao adgile-
bis, aramed mTeli organizaciis, misi tradiciebisa da kultu-
ris moTxovnebs. anu Serwymuli eqneba rogorc profesionalur-
sakvalifikacio, ise piradi Tvisebebi. magaliTad, komunikaciis, 
gunduri muSaobis unari da a.S. zogierTi nawili kompaniebisa, 
romlebic Tvlian rom gaaCniaT codnis bazis gafarToebisa da 
inteleqtualuri zrdis specialuri meTodika samuSaoze irCev-
en mxolod kadrebs Sesabamisi CvevebiT, iniciativiT, energiiT, 
sakuTari azrovnebiT, swavlis surviliT da unarebiT SeeTvisos 
kompaniis kulturas da SromiT atmosferos. aseT dros kompanie-
bi:

TanamSromlebs aswavlian specialuri programebiT, ara 
marto pirvel wlebSi, aramed mTeli karieris manZilze;

dasaqmebulebs sTavazoben saintereso da rTul davale-
bebs, rac saSualebas iZleva mTlianad gamovlindes maTi Semoq-
medebiTi potenciali;

mimarTaven Sromis rotacias � momuSaveebi gadahyavT axal 
Tanamdebobebze, sxva qveganyofilebebSi axali Cvevebis SesaZenad 
da axali saqmianobis gansaxorcieleblad;

afarToeben SemoqmedebiT da inovaciur midgomebs, raTa 
srulyon samuSao procedurebi da Secvalon tradiciuli wesebi;

miiswrafian Seqmnan keTilsasurveli da SemoqmedebiTi 
atmosfero, rom kompania gaxdes momuSaveebisTvis `mSobliuri 
saxli~;

cdiloben maRalkvalificiuri perspeqtiuli momuSavee-
bis SenarCunebas, amaRleben xelfasebs, aweseben damatebiT jil-
doebs, sTavazoben aqciebis SeZenas SeRavaTiani fasiT da a.S

kompetenturi kadrebis SerCeva ZviradRirebuli procesia da 
moiTxovs damqiravlebis mxridan specialur unarebs, codnas, ga-
mocdilebas. xSirad arakompetenturi kadrebi iseT zians ayeneben 
organizacias, rom amis Tavidan asacileblad, magaliTad, maRal-
ganviTarebuli qveynebi marTvis umaRlesi donis TanamSromlis 
SerCevaze xarjaven aTeulaTasobiT dolars, xolo rigiTi Sem-
sruleblis SerCevaze � aTasobiT dolars. radgan saqme exeba 
SromiTi resursebis Sefasebas organizaciisaTvis aucilebeli 
maCvenebelebis mixedviT da maTgan yvelaze Sesaferisis amorCev-
as, mniSvnelovania damqiravebelma gamoiyenos profesionali so-
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ciologebisa da fsiqologebis CarTuloba. imisaTvis, rom orga-
nizaciam ar dauSvas Secdoma da ar darCes kompetenturi kadris 
gareSe, aucilebelia:

kandidatis pirovnebis kompleqsuri gamokvleva da 
yovelmxrivi Sefaseba profesionaluri codnis, unaris, bio-
grafiuli monacemebis, profesiuli karieris, saqmiani da pi-
raduli Tvisebebis, janmrTelobis mdgomareobis, masze ko-
legebis Sexedulebis Seswavla da sxv.mixedviT;

obieqturobis dacva. kandidatis TvisebaTa Sefasebisas 
da SerCevisas, konsultantisa da saboloo gadawyvetilebis mim-
Rebis subieqturi Sexedulebis minimumamde dayvana.

adamianuri resursebis SerCeva mravaletapiani procesia. or-
ganizaciis umetesoba am procesis ganxorcielebas axdens Sem-
degi etapebis mixedviT: pirveli etapi � organizacia akeTebs 
gancxadebas vakanturi adgilebis Sesaxeb da aqveynebs preden-
tebisaTvis saWiro dokumentebis nusxas; meore etapi � ap-
likanti avsebs gancxadebas da dokumentebTan erTad waradgens 
miTiTebul misamarTze; mesame etapi � xdeba kandidatis SerCeva 
dokumentebis Semowmebis da/an testirebis, an gasaubrebis safuZ-
velze (an samive meTodis kombinireuli gamoyenebis safuZvelze). 

dokumenetebis safuZvelze kadrebis SerCevisas kandi-
dats aucileblad moeTxoveba anketa, avtobiografia (e. w. CV), 
kadrebis aRricxvis furceli. yvela organizacia piradad ax-
dens anketebis SemuSavebas, cnobilia, rom standartul anketaSi 
ganyofilebebis raodenoba ar unda aRematebodes 10-12-s, kiTx-
vebis raodenoba ki � 100-s. kiTxvebi unda iZleodes informa-
cias: kvalifikaciis donis Sesaxeb specialuri, ekonomikuri 
da mmarTvelobiTi kuTxiT; organizaciul Cvevebze (dagegmvis, 
koordianciis, kontrolis SesaZlebloba); wina samuSaoze xelmZ-
RvanelebTan da kolegebTan urTierTdamokidebulebaze; prin-
cipulobaze; sazogadoebriv aqtiurobaze; wina samsamxurebidan 
ganTavisuflebis mizezebze da a.S. anketa SeiZleba iyos rogorc 
saerTo, ise specialuri, romelic gamiznuli iqneba pretendent-
Ta konkretuli kategoriisaTvis. specialur anketebs iyeneben, 
agreTve, pretendentTa biografiis ama Tu im mxaris dawvrilebiT 
dasamuSaveblad. anketebs punqtebis mixedviT udareben perso-
nalis SerCevis dadgenil kriteriumebs. es ki saSualebas iZleva 
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dadgindes pretendentis ganaTlebis donisa da praqtikuli ga-
mocdilebis Sesabamisoba Tanamdebobis xasiaTTan da movaleo-
basTan, agreTve, mzadyofna damatebiTi davalebebis Sesrule-
baze (magaliTad, mivlinebebSi wasvlis SesaZlebloba). amasTan 
erTad, mocemul SemTxvevaSi avlenen momaval muSaobaSi xelis-
SemSlel faqtorebs.

anketebTan erTad, kadrebis SerCevisas gamoiyeneba avtobio-
grafia (CV), sadac mocemulia SesarCevi kandidatis pirovnuli 
monacemebi: pirovnebis saxeli, gvari, misamarTi, telefoni; in-
formacia ganaTlebaze da samuSao gamocdileba (Sebrunebuli 
rigiT); damatebiTi monacemebi: enebisa da kompiuteris codna, 
mZRolis mowmobis floba, sxvadasxva organizaciaTa wevroba, 
publikaciebi, aRmoCenebi, gamogonebebi. aRsaniSnavia, rom ar ar-
sebobs avtobiografiis (CV) struqturisa da Sinaarsis erTiani 
wesi. Tumca, igi unda iyos realuri, naTeli, gasagebi, konkretu-
li, kargia Tu moculoba ar aRemateba kompiuterze nabeWd erT 
gverds. didi moculoba miuTiTebs dokumentis Sedgenis arakom-
petenturobaze. rac SeexebaKkadrebis aRricxvis furcels, igi 
aris dokumenti, romelic iZleva informacias pirovnebis samuS-
ao gamocdilebis Sesaxeb. igi srulyofilad asaxavs samuSao adg-
ilebis, maTi dawyebisa da damTavrebis periodebis, samuSaodan 
wamosvlis mizezebis CamonaTvals.

mxolod dokumentebis safuZvelze kadrebis SerCeva orga-
nizacias ar aZlevs kompetenturi kadris SerCevis saSualebas, 
radgan xSirad pretendentebis mier warmodgenili dokumentebi 
moiTxovs damatebiT Semowmebas, risTvisac bolo wlebSi far-
Tod gamoiyeneba pretendentTa Sesaxeb cnobebis mizanmimarTu-
li Sekreba an aucilebeli xdeba damatebiTi SerCevis meTodebis 
gamoyeneba sxvadasxva unarebis gamovlenis mizniT.

mas Semdeg, rac predendentebis dokumentebi gadamowmdeba, 
SerCeuli kandidatebisaTvis damatebiT gamoiyeneba testireba. 
dokumentebis safuZvelze kandidatis Sesaxeb mopovebuli in-
formacia sakmarisad saimedoa. magram, imis gamo, rom igi umetes-
ad orientirebulia warsulze, misgan gakeTebuli daskvnebi ar 
asaxavs srulyofilad kandidatis saxes. swored am xarvezebis 
gamosasworeblad mimarTaven testirebas. igi iTvleba saukeTe-
so kandidatebis arCevis saimedo meTodad. testis saSualebiT 
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SeiZleba Sefasdes pretendentebis samuSaos Sesrulebis siCqare 
da sizuste, yuradRebis mdgomareoba, akuratuloba, swrafad 
orientirebis unari, bejiToba, Semsrulebloba, pirovnuli 
midrekilebani, saerTo SesaZleblobani, misi unari konkretuli 
problemebis gadawyvetaSi, samuSaos Sesrulebis SesaZlebloba 
SemoTavazebul adgilze, profesionalzmi, momavali samuSao-
sadmi interesis arseboba, yvelaze mniSvnelovani Tvisebebis gan-
viTarebis xarisxi, gonebriv SesaZleblobaTa done, swavlisadmi 
midrekileba, interesebi, pirovnebis tipi, azrovnebis siswrafe, 
maxsovroba, temperamenti, saqmiani Tvisebebi da Cvevebi, adami-
anTa marTvis unari, komunikabeluroba, patiosneba, lideruli 
monacemebi.

samuSaos xasiaTidan gamomdinare gamoiyeneba testebis Sem-
degi saxeebi: testebi fizikur SesaZleblobebze, romelic saSu-
alebas iZleva Seswavlil iqnes ramdenad aris SesabamisobaSi pre-
dendentis fizikuri monacemebi samuSao adgilis moTxovnebTan; 
testebi gonebriv SesaZleblobebze, romlebic saSualebas iZl-
eva, Seswavlil iqnes gonebrivi ganviTarebis done, ganaTlebu-
loba, adamianebTan urTerTdamokidebuleba, kvalifikacia, ga-
mocdileba da a.S; imitaciuri testebi, romelic axdens muSaobis 
realuri pirobebis modelirebas da predendentis Seswavlas 
samuSao adgilTan mimarTebaSi; kompleqsuri testebi, romlebic 
yvelaze srulyofilia, moicavs asobiT kiTxvas da gamocdis sx-
vadasxva specialur saxes, pretendentis kompleqsuri Semowmebi-
sTvis.

amrigad, testirebis dadebiTi momentia is, rom pretendentis 
Sefaseba xdeba mocemuli momentisaTvis da cnobilia, rom is ada-
miani, romelic warmatebiT gadis testirebas kargad asrulebs 
samuSaos, Tumca naklovanebaa is, rom igi dakavSirebulia did da-
naxarjebTan, radgan erTis mxriv, testis SemuSaveba dakavSire-
bulia uzarmazar SromasTan (aucilebelia testi iyos saimedo, 
Sedgenili daniSnulebisamebr, rom maT uzrunvelyon msgavsi 
Sedegebis miReba imave pretendentebis ganmeorebiTi testirebi-
sas) da meores mxriv, mizanSewonilia testireba Catardes ramden-
jerme sxvadasxva dRes da Semdeg moxdes Sedegebis Sedareba, ram-
denadac Sedegebi SeiZleba gansxvavebuli iyos.

xSirad kadrebis SerCevis yvelaze gavrcelebul da univer-
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salur meTodad gasaubrebas miiCneven. igi saSualebas iZleva, 
Sefasdes pretendentis codna, profesionalizmi, inteleqti, 
gonebamaxviloba da a.S. Tumca, xSirad igi kadrebis SerCevis arc 
ise saimedo meTodaa miCneuli, radgan umetesoba Tvlis, rom gas-
aubrebisas gadawyvetilebaTa didi nawili, miiReba piradi sim-
paTiebis/antipaTiebis da ara obieqturi kriteriumebis safuZ-
velze. amas xels uwyobs isic, rom xSirad samuSaoze miRebis 
gadawyvetilebebs iReben isini, vinc SemdgomSi maTi TanamSrom-
lebi ar iqnebian. cnobilia, rom gasaubrebis safuZvelze kan-
didatebis SerCevisas gansakuTrebuli mniSvneloba aqvs pre-
tendentebTan Sexvedris pirvel STabeWdilebas. fsiqologebi 
amtkiceben, rom pirveli STabeWdileba iqmneba pirvel wuTebSi, 
romelic Semdgom umniSvnelod icvleba da Semdgomi sityvebis, 
moqmedebebis Sefaseba araa obieqturi anu roca pretendenti maS-
inve ar moewonebaT, mis Semdgom sityvebsa da moqmedebebSi pirvel 
rigSi amCneven uaryofiT mxareebs, cdiloben sadavo gaxadon misi 
azrebi da mis mimarT gamoxataven usiamovno damokidebulebas, 
an piriqiT, roca predetendenti Tavidanve moewonebaT, veRar 
amCneven nakls da mis mimarT gamoxataven simpaTias.

gasaubrebis Catareba moiTxovs gansakuTrebul momzadebas. 
gamoyofen gasaubrebis Semdeg saxeebs: kandidatis biografi-
is mixedviT, romelic saSualebas iZleva, Sefasdes warsuli 
warmatebebi, magram ver axasiaTebs dRevandel situacias da mo-
tivacias momavali samuSaosadmi; situaciis mixedviT, romlis 
drosac kandidatebs gadasawyvetad aZleven erT an ramdenime 
problemas da saSualebas iZleva Sefasdes misi saerTo da anali-
tikuri SesaZleblobani, muSaobis meTodebi, rTuli mdgomareo-
bidan gamosvlis unari; profesionaluri da piradi Tvisebebis 
mixedviT, romlis drosac profesionalur da pirad TvisebebTan 
dakavSirebul kiTxvebs eTmoba drois 30% da dasmul kiTxvebze 
pasuxebs afaseben winaswar dadgenili kriteriumebiT. Tumca 
igi rom iyos obieqturi, gasaubrebis Camtarebels moeTxoveba 
gulmodgine winaswari momzadeba, gamocdileba da maRali obi-
eqturoba. aucilebelia gasaubrebis organizatorebma winaswar 
Camoayalibon: kandidatis romel pirovnul Tvisebebs unda mi-
eqces yuradReba, romeli kiTxvebiT miiRon maqsimalurad saWiro 
informacia pretendentebisagan, vin moaxdens kadrebis SerCevas 
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(erTi Tu ramdenime) anu gasaubrebis praqtikul realizacias. 
gasaubrebis praqtikuli ganxorcielebisas, aucilebelia 

upirveles yovlisa Seiqmnas komfortuli pirobebi specialur 
oTaxSi, sadac tardeba gasaubreba. garemo xels unda uwyobdes 
saqmian saubars da kandidatTa yovelgvari daZabulobis moxsnas. 
rekomendebulia gasaubrebaze kiTxvebi daisvas Semdegi Tanmim-
devrobiT: pirovnul Taviseburebebze, ganaTlebaze, praqtikul 
Cvevebze, muSaobis gamocdilebaze, miznebsa da gegmebze, mis-
wrafebebze, pirad cxovrebaze, Zlier da sust mxareebze, xel-
fasis sidideze, saqmiani karieris miznebze uaxloes 5-10 weli-
wadSi, Zveli samuSaodan wamosvlis mizezebze, mocemuli samuSao 
adgilTan dakavSirebul molodinebze da moqmedebis gegmebze da 
sabolood, pretendentisTvis SekiTxvebis dasmis uflebis micema 
misTvis saintereso sakiTxebze, romelic damatebiTi informaci-
is miRebis saSualebac iqneba. gasaubreba saSualebas iZleva mxed-
velobaSi miiRon damatebiTi monacemebi, iseTi gare faqtorebis 
saSualebiT, rogoricaa: qceva, garegnoba da Cacmis stili. 

amrigad, kompetenturi kadrebis SerCevis procesis srulyo-
fas organizaciisaTvis sasicocxlo mniSvneloba aqvs, radgan 
maszea damokidebuli SeZlebs Tu ara kompania misTvis yvelaze 
Sesaferisi kandidatis arCevas, SerCevis danaxarjebTan Sedare-
biT maRali efeqtis uzrunvelyofas, personalis stabilurobis 
SenarCunebas, moralur-fsiqologiuri klimatis gaumjobesebas, 
axal TanamSormlebTan dakavSirebuli molodinis dakmayofile-
bas.
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