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distribucia sastumro industriaSi

marina alania
Tbilisis Ria saswavlo universitetis

asocirebuli profesori

sastumro industriis bazarze xSirad momsaxurebis mwar-
moeblebsa da saboloo momxmareblebs Soris manZili imdenad 
didia, rom moTxovnasa da miwodebas Soris efeqturi Tanafar-
doba moiTxovs Suamavlebis CarTvas distribuciis (gasaRebis) 
procesSi. gasaRebis qselis Seqmnis aucilebloba ganpirobe-
bulia imiT, rom mwarmoebels ar SeuZlia yvela im valdebule-
bebis da funqciebis Sesruleba, romlebic gamomdinareoben 
potenciuri myidvelebis molodinis Sesabamisi Tavisufali 
gacvlis moTxovnebidan. sastumro kompaniis mier Suamavlebis 
samsaxuris gamoyeneba niSnavs kontrolis dakargvas komer-
cializaciis procesis gansazRvrul elementebze. amitom, dis-
tribuciis qselis arCeva - es aris strategiuli gadawyvetile-
ba, romelic unda Seesabamebodes ara mxolod miznobrivi 
bazris molodins, aramed sakuTriv kompaniis miznebsac.

konkurenciis pirobebi, bazris globalizacia, gavrcelebis 
onlainuri meTodebi da turistuli produqtis ~malfuWeba-
doba~ zrdian gasaRebis qselis mniSvnelobas. globalizacia 
ubiZgebs sastumro kompanias iqiTken, rom daamyaros part-
nioruli urTierTobebi iseT ucxour firmebTan, romlebic 
SesaZleblobas miscemen mas biznesis gasafarToeblad axal 
geografiul raionebSi. distribuciis qseli aris partnio-
rebis (Suamavlebis) mier Camoyalibebuli struqtura, rom-
lebic monawileoben konkurentuli gacvlis procesSi, in-
dividualuri an biznes-momxmareblisTvis produqtis da 
momsaxurebis SeTavazebis mizniT. sadistribucio arxis 
wevrebi(partniorebi) asruleben Semdeg funqciebs: 1. infor-
maciis gavrceleba; 2. momsaxurebis winwaweva; 3. kontaqtis 
damyareba; 4. adaptacia; 5. molaparakebebis warmoeba; 6. fizi-
kuri distribucia; 7. finansuri nakadebis marTva; 8. riskis 
aReba. am funqciebis Sesrulebisa , partniorebi iyeneben Sez-
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Rudul resursebs,ufro efeqturad muSaoben specializa-
ciis safuZvelze da SeuZliaT funqciebis urTierTgadacema, 
rac saSualebas aZlevs maT Seamciron mwarmoeblis xarjebi, 
SeinarCunon dabali fasebi da daamaton TavianTi fasebi ise, 
rom daifaros maT mier esrulebuli samuSaos Rirebuleba. 
dabali xarjebis SesanarCuneblad, funqciebis Sesruleba 
unda daekisroT arxis im wevrebs, romlebic SeZleben maT re-
alizacias ufro efeqturad. magaliTad, bevri aviaxazi ax-
orcilebs mgzavrebis mier turistuli saagentoebis momsax-
urebis gamoyenebis stimulirebas, vinaidan, isini pasuxoben 
mgzavrebis SekiTxvebs, yidian bileTebs, xolo mgzavrebis geg-
mebis Secvlis SemTxvevaSi, axdenen bileTebis gadaformebas. 
analogiuri samuSaos Sesruleba aviakompaniebisaTvis araeko-
nomiuri iqneboda. rogorc wesi, Suamavali Tavs uyris gansaz-
Rvruli raodenobis sxvadasxva saqonelsa da momsaxurebas, 
raTa myidvelebma SeZlon droisa da Zalisxmevis dazogva da 
erTi garigebis farglebSi ramdenime saxis produqtis SeZena. 
garda amisa, Suamavali ufro axlosaa saboloo momxmarebelT-
an, ukeT icnobs mis moTxovnilebebs, da Sesabamisad, advilad 
SeuZlia adaptireba adgilobriv pirobebTan.

turizmisa da sastumro industriaSi partniorebad iTvle-
bian turistuli saagentoebi, turoperatorebi, turistuli 
brokerebi da individualuri agentebi, specialistebi, nacio-
naluri da saxelmwifo saagentoebi, dajavSnis sistemebi da 
konsorciumebi. 

turoperatorebi qmnian `turistul paketebs~ (romle-
bic, Cveulebriv, moicavs sastumroSi ganTavsebas, transpor-
tiT momsaxurebas, kvebas, transferis miwiszeda momsaxure-
bas, eqskursiebs da garTobas), romelsac yidian ara saboloo 
momxmareblebze, aramed sxva gamyidvelebze mogebis miRebis 
mizniT.. imisaTvis, rom turoperatoris saqmianoba iyos 
momgebiani, aucilebelia, gaiyidos mis sakuTrebaSi arsebuli 
turpaketis 85%. turoperatorebi gamoscemen specialize-
bul katalogebs da bukletebs im kurortebze, romlebzec 
ukve muSaoben an momgebiania maTi gayidva. Tu turistebi moi-
surveben magaliTad, espaneTSi dasvenebas, saagentoebi maT 
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SesTavazeben am mimarTulebaze momuSave turoperatoris 
catalogs, sadac warmodgenili iqneba 3, 4 da 5 � varskvlavi-
ani sastumroebis sruli da dawvrilebiTi aRwera. turistebi, 
romlebic gaecnobian katalogis SeTavazebebs, SearCeven tur-
istuli momsaxurebis mebiTume gamyidvelis informaciiT, 
yvelaze karg kurorts. amrigad, turoperatoris mniSvneloba 
kurortebisTvis udidesia, gansakuTrebiT ki es Seexeba Sors 
mdebare saerTaSoriso bazrebs. zogjer, turoperatorad 
SeiZleba aviakompania mogvevlinos (es damaxasiaTebelia ufro 
patara saxelmwifoebisaTvis). ase, magaliTad, New Zeland — is 
aviaxazebi damoukidebel mogzaurebs sTavazobs ara mxolod 
mgzavrobas, aramed sastumroSi ganTavsebas, avtomanqanis ija-
riT aRebas da sxv.

turistuli agentebi (sacalod movaWreebi) saqonelsa da 
momsaxurebas yidian uSualod saboloo momxmareblebze, maTi 
gasamrjelo aris sxvaoba produqtis Seqmnisa da gayidvis 
fasebs Soris. sastumroebi, romlebic TanamSromloben tur-
istul saagentoebTan, warmoadgenen aviabileTebis dajavSnis 
sistemis komponents da maT awvdian srul informacias ama Tu 
im sastumros, misi momsaxurebis produqtebis, axali specpro-
gramebis da RonisZiebebis Sesaxeb. drodadro sastumroebi 
iwveven turistul saagentoebs aviakompaniebTan erTad or-
ganizebul turebSi, sadac isini ecnobian, rogorc sastumro 
produqtis, ise aviakompaniebis momsaxurebis upiratesobebs. 
metic. sastumro kompaniebi turagentebisTvis qmnian ufaso 
satelefono xazebs, romlis daxmarebiTac SeiZleba ganxor-
cieldes nomrebis ufaso dajavSna da SekveTis proceduris ga-
martiveba. turistuli saagentoebi, romlebic axorcieleben 
didi raodenobiT nomrebis dajavSnas, Rebuloben sastumroe-
bTan TanamSromlobis specialur pirobebs da bonuss (mTeli 
wlis ganmavlobaSi warmatebuli muSaobisaTvis), sastumros 
standartul nomerSi 1 an 2 ufaso RamisTevis saxiT. 

yovelkvireulma Travel Weekly -m Caatara gamokiTxva tur-
istul agentebs Soris imis Sesaxeb, Tu ra faqtorebis mixed-
viT irCeven isini sastumros. yvelaze metad mniSvnelovani 
aRmoCnda reputacia da nomrebis dajavSnis SesaZlebloba, Sem-
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deg stumris kargad momsaxureba, sakomisios advilad miReba, 
nomris fasi, dajavSnis sistemaSi miRweuli warmateba, dajavS-
nis sistemis efeqturoba, sakomisios moculoba, specialuri 
fasebi, dajavSnis kompiuterizebuli sistemiT muSaoba, sast-
umros gayidvebis samsaxuris warmomadgenelTan urTierToba. 

turistuli brokerebi SeiZleba ar iyvnen sarealizacio 
saqonlis an momsaxurebis mesakuTreebi, magram awarmoeben 
komerciul molaparakebebs mesakuTris saxeliT. magaliTad, 
saeqskursio biuroebi, romlebic axorcieleben eqskursiebs 
avtobusebiT, SeiZleba gaxdnen sastumro momsaxurebis bro-
kerebi, rogorc im qalaqSi, sadac mdebareobs saeqskursio bi-
uro, ise restornebis da kvebis sxva sawarmoebis, muzeumebis da 
istoriulad RirsSesaniSnavi adgilebis, avtomobilebis gamq-
iravebeli organizaciebis, garTobis organizaciebis, agreTve 
suvenirebis da sxva maRaziebis mier organozebuli marSrutis 
brokerebi. 

sastumro industriaSi arian kompaniebi, romlebic special-
izebuli arian gansazRvruli saxis saqmianobaze (magaliTad, 
insentivi). isini wamaxalisebel mogzaurobebs sTavazoben sx-
vadasxva firmebsa da kompaniebs. ZviradRirebuli kurortebi-
sa da sastumroebisaTvis, aseTi specialistebi warmoadgenen 
gasaRebis Zalian efeqtur arxs, ramdenadac, wamaxalisebeli 
turebi yovelTvis moicavs maRali komfortis komponentebs. 
sastumroebis warmomadgenlebi yidian sastumro nomrebs da 
momsaxurebas gansazRvrul sabazro teritoriaze. aRniSnuli 
arxi efeqturia iseTi sastumroebisaTvis, romelTa momsax-
urebis bazrebi Zalian Sorsaa, an adgili aqvs arsebiT kul-
turul gansxvavebas, romelic arTulebs autsaideris bazar-
ze SeRwevas. magaliTad, zogierTi evropuli sastumrosTvis 
SeiZleba ufro efeqturi iyos is, rom yavdes warmomadgeneli 
mexikoSi, vidre iq gaagzavnos Tavisi menejeri an gaxsnas warmo-
madgenloba. 

konsorciumi aerTianebs organizaciebs stumarTmas-
pinZlobis sferoSi urTierTsargeblis miRebis mizniT. am Sem-
TxvevaSi sastumro aris damoukidebeli mflobelobis da marT-
vis TvalsazrisiT, xolo marketingis sferoSi gaerTianebuli 
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Zalisxmevis Sedegad Rebulobs upiratesobas. msoflioSi erT-
erTi yvelaze warmatebuli prestiJuli da sapatio konsorci-
umi The Leading Hotels of the World aerTianebs msoflio sast-
umro industriis saukeTeso otelebs. sastumro industriaSi 
misi saxeli aRiqmeba, rogorc umaRlesi xarisxis momsaxurebis 
produqtis warmoebis garanti. masSi Sedis 300-ze meti umaRle-
si klasis oteli msoflios 60-ze met qveyanaSi. am gaerTianebis 
wevroba gulisxmobs kandidati sastumroebis mier Semdegi 
moTxovnebis dakmayofilebas: otelis adgilmdebareobis, 
holebis, nomrebis (standartuli da luqsi), nomerSi momsax-
urebis, sastumroSi momsaxurebis xarisxis, momsaxurebis kul-
turis, kvebis da sasmelebis, restornebis da barebis, sakon-
greso SesaZleblobebis, damatebiTi momsaxurebis da sxvaTa 
Sefaseba. damoukidebeli eqspertTa komisia atarebs ramdenime 
saxis inspeqcias, romelTa nawili xorcieldeba inkognitod. 
amis safuZvelze miiReba gadawyvetileba konsorciumSi Ses-
vlis Taobaze. msoflioSi wamyvani konsorciumebia: Utell, Su-
pranational, Logis de France, Golden Tulip, The Leading Hotels of the 
World ( liderobas gansazRvravs SeTavazebuli sastumro adg-
ilebis raodenoba). 

dajavSnis sistema agentebs awvdis informacias ara mxolod 
adgilebis dajavSvnis, aramed sastumrosa da savaraudo nomris 
vizualis Sesaxebac. dajavSnis sistema dakavSirebulia sakon-
greso sastumroebTan da konferenciebis organizatorebTan, 
turoperatorebTan, turagentebTan, Sexvedrebisa da sim-
poziumebis organizaciis specialistebTan. konsorciumi Utell 
saSualebas iZleva- gafarTovdes TanamSromloba turistul 
agentebTan da saerTaSoriso bazrebTan. esaa- marketingis ur-
Tulesi programis nawili, romelic konkurentul brZolaSi 
sul ufro mZlavri instrumenti xdeba. sistema Logis de France 
aerTianebs 400-ze met 1,2, an 3-varskvlavian patara sastumros 
safrangeTSi.

Cveulebriv saqonlisa da momsaxurebis ganawilebis arxi 
Sedgeba erTi an ramdenime damoukidebeli mwarmoeblisagan, 
mebiTume da sacalo gamyidvelisagan. TiToeuli maTgani war-
moadgens calke aRebul bizness da cdilobs sakuTari mogebis 
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maqsimizacias. arxis verc erTi wevri ver axorcielebs sxvebze 
kontrols da Sesabamisad, ar arsebobs maTi marTvis saSvaleba. 
magaliTad, turagentebis didi ricxvis mosazidad, sastumro 
pirdeba maT specialuri sakomisios gadaxdas, magram aravi-
Tari formaluri kontraqti maT Soris ar formdeba, Sesabam-
isad, sastumros survilis SemTxvevaSi, SeuZlia raRac drois 
ganmavlobaSi saerTod ar SesTavazos turagentebs adgilebi 
gasayidad. 

Cveulebrivi ganawilebis arxi Caanacvla vertikalurma mar-
ketingulma arxma, romelic moicavs mwarmoeblebs, mebiTume da 
sacalo gamyidvelebs da moqmedebs, rogorc erTiani sistema. 
aseTi arxis erTi rgoli aris wamyvani da axorcielebs sxvebis 
marTvas. arCeven vertikaluri marketinguli sistemis ramden-
ime formas: 1. korporaciuli (integrirebuli), romelic aer-
Tianebs warmoebisa da ganawilebis Tanmimdevrul stadiebs da 
kontroldeba erTi mesakuTris mier. integraciis iniciatori 
SeiZleba iyos rogorc mwarmoebeli, ise distributori. mag-
aliTad, zogierTi sastumro, datvirTvis stabiluri minimal-
uri donis uzrunvelyofis mizniT, qmnis sakuTar turistul 
saagentoebs, ronlebic asruleben dajavSnis centralize-
buli centris rols; 2. marTvadi (kontrolirebadi), romelic 
aris kooperaciis forma kontraqtis gareSe. igi xorcieldeba 
mwarmoebelsa da gasaRebis qsels Soris, mwarmoeblis brendis 
maRali reputaciis an misi maRali donis komerciuli orga-
nizaciis gamo. magaliTad, bevr saxelmwifoSi subsidirebuli 
nacionaluri aviaxazebi, romlebic iTvlebian transportis 
flagmanebad, Zlier gavlenas axdenen dajavSnis sistemaze, 
turoperatorebis da satransporto saagentoebis muSaoba-
ze; 3. saxelSekrulebo, romlis struqturaSi damoukidebeli 
firmebi arxis sxvadasxva doneze koordinacias uweven TavianT 
samoqmedo programebs xelSekrulebebis farglebSi, sadac de-
taluradaa gansazRvruli monawileTa ufleba-movaleobebi. 
gamoyofen aRniSnuli struqturis 3 tips � nebayoflobiTi 
gaerTianeba mebiTumis egidiT, sacalo movaWreTa gaerTianeba, 
franSizuli sistemebi (gansakuTrebiT popularulia sastum-
roebisa da restornebisaTvis. igi erTerTma pirvelma sastum-
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ro korporacia Hyatt — ma gamoiyena aSS � Si). 
xelSekruleba franSizis Sesaxeb gulisxmobs gansaz-

Rvruli valdebulebebis Sesrulebas (savaWro markiT sarge-
blobis gamo) myidveli kompaniis mxridan. magaliTad, franSi-
zuli xelSekrulebis momxre amerikuli sastumro kompaniebis 
umetesobas uyeneben Semdeg pirobebs: sastumros minimaluri 
zoma 50 � 150 nomeri, restornis, baris, kafes, samrecxaos, auz-
is, TaTbirebisa da konferenciebis Casatarebeli adgilebis 
arseboba. 

msoflioSi yvelaze cnobilia franSizuli sastumro qsele-
bi- Choice Hotels, Days Inns, Holiday Inns, sastumroebi � Sheraton, 
Hilton, restornebis biznesSi � McDonald’s, Burger King, Kentucky, 
Pizza Hutt da sxv. 

saxelSekrulebo urTierTobis kidev erTi formaa -kav-
Sirebi (ori an meti arakonkurenti firmebis kavSiri, romelic 
uzrunvelyofs monawile mxareebis urTierTsasargebli 
TanamSromlobas). magaliTad, SAS — is da Continental Airlines 
aviakompaniebis kavSirma, SAS — s SesaZlebloba misca gasu-
liyo amerikul bazarze. Tu manamde Sveicariuli aviakompania 
(SAS) emsaxureboda ramdenime did amerikul qalaqs, amerikul 
aviakompaniasTan kavSiris formirebis Semdeg, SAS — is xazebi 
gamoiyeneba Continental — is marSrutebis TiTqmis yvela punqt-
Si evropaSi mgzavrebis Tanmimdevruli gadayvanisaTvis.

ufro maRali Sedegebis misaRwevad, zogjer, kompaniebi gas-
aRebis qselis erT doneze aerTianeben TavianT kapitals, war-
moebis SesaZleblobebs da marketingul resursebs, e.i. qmnian 
gasaRebis horizontalur marketingul sistemebs. 

bolo wlebSi, konkurentuli situaciis Sesaqmnelad an ram-
denime segmentze erTdroulad gasvlis mizniT, sul ufro 
meti kompania iyenebs gasaRebis mravalarxian marketingul 
sistemas. 

efeqturi gasaRebis arxis formirebisaTvis sastumro kom-
paniam unda uzrunvelyos klientebis moTxovnilebebis, maTi 
dakmayofilebis SesaZleblobebis da gaweuli danaxarjebis da-
balanseba. Tu bazari didia Suamavlebis gamoyeneba aucilebe-
lia da Tu is pataraa, umjobesia, firmam TviTon uzrunvelyos 
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Tavisi produqtis gasaReba. standartuli da iafi sastumro 
produqtisaTvis ufro racionaluri iqneba grZeli gasaRebis 
arxis gamoyeneba; eqskluziuri produqti moiTxovs pirdapir 
an mokle gasaRebis arxs, ramdenadac ufro advilia marTvis 
procesi. Tu kompania awarmoebs farTo speqtris produqts, 
maSin, mizanSewonilia, distribuciis procesSi sacalo movaW-
reebis CarTva da Sesabamisad, mokle arxebis gamoyeneba. erTi an 
ramdenime saxis produqtis warmoebaze specializebuli kompa-
niisaTvis, sasurvelia, mebiTumeebis saqmianobis gamoyeneba.

optimaluri distribuciis arxis (romelic yvelaze ukeT 
SeZlebs sastumro kompaniis perspeqtiuli miznebisa da amo-
canebis relizebas) SerCevisas, kompaniam TiToeuli gamov-
lenili arxi unda Seafasos ekonomikuri, adaptirebis da kon-
trolis kriteriumebis mixedviT. amis Semdeg, kompania iwyebs 
arCeuli arxis marTvas, romelic gulisxmobs gasaRebis arxis 
monawileebis SerCevas, maT motivacias da saqmianobis Sede-
gebis Sefasebas. gasaRebis arxis monawileebis SerCeva unda 
moxdes Zalian guldasmiT, vinaidan, isini warmoadgenen kompan-
ias bazarze da pasuxismgebeli arian misi imijis SenarCunebaze. 
amitom, unda Sefasdes TiToeuli pretendenti firmis ganvi-
Tarebis SesaZleblobebi, misi mogeba gasuli periodis ganma-
vlobaSi, Semosavlis done, partniorobis SesaZlebloba da 
reputacia, aseve, sastumroebis ricxvi da tipi, momsaxure per-
sonalis raodenoba da muSaobis xarisxi. Suamavlebis motiva-
ciis mizniT, sastumro kompaniam SeiZleba warmoadginos Semde-
gi pirobebi: swavleba, informacia sastumros (sastumroebis) 
da axali programebis, produqtebis da sxvaTa Sesaxeb. Suama-
vlebis saqmianobis Sedegebis Sefaseba unda ganxorcieldes 
regularulad, zogierT SemTxvevaSi, praqtikulad yoveldRe, 
raTa SesaZlebeli gaxdes sawarmoo procesebSi gamovlenili 
naklis operatiulad aRmofxvra, gasaRebis arxSi mimwodeb-
lebsa da produqtis saboloo realizatorebs Soris urTier-
Tobis regulireba, garda amisa, rekomendaciebis droulad mi-
tana ZiriTadi kompaniebidan Suamavlebamde.


