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namdvili lideris niSanTvisebebi 

qeTevan  kiwmariSvili
ekonomikis doqtori

adamiani Cveni samyaros mTavari nawilia, an SeiZleba ufro 
metic, samyaro aris adamianis gagrZeleba, romelic exmareba 
ifiqros da imoqmedos. adamianis SesaZleblobebi praqtikulad 
usazRvroa. mas SeuZlia imaze bevrad ufro meti, vidre SegviZ-
lia warmovidginoT.

udavoa, rom Cveni organizaciebi ufro metad arian adamia-
nebis gaerTianeba, vidre manqana danadgarebis, meTodebis, teq-
nologiebis, kapitalis Tu informaciis, anu im komponentebis, 
romlebic sxvadasxva dros miiCneoda organizaciebis warmate-
bis ganmsazRvrel faqtorebad. ufro metic, Cveni organiza-
ciebi yoveldRiurad ufro da ufro metad xdeba im adamianebis 
gagrZeleba, romlebic masSi muSaoben, saSualeba maT xelSi rom 
ifiqron da akeTon. maSin rodesac jer kidev axlo warsulSi 
adamianebi organizaciaSi iyvnen miznebis miRwevis saSualeba, 
erT-erTi resursi. 

sami mTavari niSani, romliTac xasiaTdeba lideri Semdegia: 
1) zrunva TanamSromlebze, zrunva klientebze da zrunva 

mTlianad sazogadoebaze aris is aucilebeli niSani, romelic 
aZlevs mas saSualebas idges imave napirze, romelzec misi Ta-
namSroblebi dganan. zrunvis da Tanac gulwrfeli, WeSmariti 
zrunvis gareSe lideris nebismieri sityva, misi nebismieri moq-
medeba, survili araTu gaugebari, aramed miuRebeli xdeba misi 
TanamSromlebisaTvis. isini avtomaturad iwyeben imaze fiqrs, 
Tu ras dauTmobs menejmenti maT miRweuli Sedegidan gamomdi-
nare. isini avtomaturad iyeneben sakuTar Tavs mdinaris meore 
napirze da maTTan erTad gunduri moqmedeba liton sityvebad 
iqceva.
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biznesi, menejmenti, marketingi

zrunvis SegrZneba, romelic siyvaruls efuZneba, aris mTa-
vari wyaro ideebis Tu ra unda gaakeTo, rogor unda imoqmedo 
klientebis, TanamSromlebis Tu mTlianad sazogadoebis sake-
TildReod. ramdenadac Zlieria zrunvis SegrZneba, imdenad 
intensiuria lideris swrafva siaxleebisaken, cvlilebebisaken, 
imdenad didia nebisyofa am cvlilebebis gansaxorcieleblad. 
klientebze gamudmebuli zrunva exmareba liders ifiqros da 
iRvawos ukeTesi produqtebis Sesaqmnelad, momsaxurebis xa-
risxis gasaumjobeseblad da fiqsirebuli xarjebis optimiza-
ciazec ki.zrunvis SegrZneba TanamSromlebze exmareba liders 
xarjebis optimizacia sakadro danaxarjebidan ar daiwyos. exma-
reba imaSic, rom dainaxos Tu risi gakeTeba SeiZleba TanamSrom-
lebis ganviTarebisaTvis, maTTvis ukeTesi garemos Sesaqmne-
lad, imisaTvis, rom maT ufro meti kamyofileba igrZnon imiT, 
rasac akeTeben.

 zrunvis SegrZneba mTlianad sazogadoebaze exmareba li-
ders gaaZlieros misi organizaciis sazogadoebrivi funqcia, 
rac TanamSromlebisaTvis ufro sainteresos da mniSvnelovans 
xdis. yvelas siamovnebs imis SegrZneba, rom mniSvnelovan saqmes 
akeTebs. 

2) rwmena xvalindeli dRis, rwmena sakuTar TavSi da ada-
mianebSi. es rwmena ndobas iwvevs adamianebSi. maTTvis aseT li-
derTan muSaoba ufro komfortulia. adamianebisaTvis ufro 
saimedoa muSaoba adamainTan, vinc zustad icis ras akeTebs, vinc 
advilad gamocnobadia, vinc imas ambobs, rasac fiqrobs da imas 
akeTebs, rasac ambobs.

adamianebi ufro metad endobian liders, vinc maT endoba 
TviTon. ufro metad siamovnebT muSaoba adamianTan, visac maTi 
unarebis da SesaZleblobebis swams. isini masTan muSaobisas 
ufro met pasuxismgeblobas grZnoben da ufro metad cdilo-
ben daexmaron mas misi ocnebebis asrulebaSi. xvalindeli dRis 
imedi, rwmena liderSi kidev ufro metad mimzidvels da sain-
teresos xdis masTan muSaobas TanamSromlebisaTvis. maTTvis 
ufro cxadi xdeba mizani, riskenac organizacia miiswrafvis. 

3) simSvide fiqrebSi, saubarSi da moqmedebebSi aseve auci-
lebelia liderisaTvis, vinaidan es zrdis mis mimarT TanamSrom-
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lebis ndobas, zrdis miRebuli gadawyvetilebebis xarisxs. 
ufro naklebi SfoTi da stresia masTan erTad muSaobisas, Sesa-
bamisad, bevrad ufro metad sainteresoa muSaoba.

simSvide advilad gadamdebia. rodesac liderSi simSvide 
igrZnoba, yvela ufro meti imediT, meti energiiT ivseba, muSaoba 
bevrad ufro saintereso da sasiamovno xdeba. simSvide badebs 
pativiscemas, ndobas lideris mimarT da qmnis dadebiT garemos 
organizaciaSi.Tumca calke aRebuli simSvide SeiZleba araf-
ris keTebis mizezi gaxdes, iseTi rogorc calke aRebuli rwmena 
sakuTar TavSi zrunvis, realuri moqmedebebis gareSe SeiZleba 
iqces sibriyved, calke aRebuli zrunva rwmenisa da simSvidis 
gareSe SeiZleba iqces amebad adamainisTvis da swrafad gaqres. 
mxolod am sami Tvisebis erTianoba uzrunvelyofs lideris 
garSemo sasurveli garemos Seqmnas. am sami TvisebiT axerxebs 
lideri aqcios organizacia asparezad adamianebisaTvis, rom-
lebic masSi muSaoben, maT gagrZelebad, saSualebad maTTvis, 
rom akeTon is rac yvelaze ufro kargad gamosdiT, akeTon rac 
SeiZleba bevri da rac SeiZleba kargad. swored aseTi liderebis 
da aseTi organizaciebis aris momavali.


