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organizaciuli cvlilebebis marTvis srulyofis 
sakiTxebi biznes kompaniebSi 

eka Coxeli
ekonomikis akademiuri doqtori

Tanamedrove etapze kompaniebi mudmivad zrunaven daim-
kvidron adgili bazarze da iyvnen warmatebulni. Tavisi ar-
sebobis manZilze isini arian sxvadasxva mdgomareobaSi. Tav-
dapirvelad, roca kompania iwyebs saqmianobas, Tu sworad 
axdens produqtis SerCevas, bazris analizs, momxmarebelTa 
moTxovnebis Sefasebas male aRwevs warmatebas da swrafad 
zrdis bazris wils. Tumca Znelia kompaniam mudmivad SeinarCu-
nos zrdis tempi, radgan swarafad cvalebadi garemo faqtorebi 
ar aZlevs mas amis saSualebas. kompanias yovelTvis uwevs fiqri 
da Sroma sabazro poziciebis ganmtkicebaze da konkurentuli 
upiratesobis miRwevaze, axali strategiebis SemuSavebaze da 
realizaciaze, rac ar aris martivi procesi da xSirad ukav-
Sirdeba iseTi meTodebisa da moqmedebebis gansazRvrasa da 
gamoyenebas, romlebic  SeiZleba arsebulisgan mkveTrad gansx-
vavdebodes da moiTxovdes sruliad axal midgomebs. 

axali strategiebis danergva ukavSirdeba organizaciuli 
cvlilebebis ganxorcielebas. misi mizania kompania mocemuli 
mdgomareobidan gadavides sasurvel mdgomareobaSi. organi-
zaciuli cvlilebebi gavlenas axdens organizaciis  calkeul 
elementze: misiaze, miznebze, teqnologiebze, organizaciul 
struqturaze, kulturaze da momuSaveebze. misi ganxorcieleba 
organizaciuli procesia da moiTxovs ara marto  menejerebis 
aqtiurobas da Zalisxmevas, aramed organizaciis yvela wevris 
koordinirebas dasaxuli miznis misaRwevad.  miuxedavad imisa, 
rom ar arsebobs organizaciuli cvlilebebis ganxorcielebis 
erTiani formula, yvela aRiarebs, rom mis warmatebiT realiza-
cia gansazRvravs axali  strategiis efeqtianobas da dagegmili 
Sedegebis miRwevas.

organizaciuli cvlilebebis ganxorcieleba kompaniaSi moi-
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cavs sam etaps: pirvel etapze, organizacia asabuTebs cvli-
lebebis ganxorcielebis aucileblobas da gegmavs mas; meore 
etapze, axdens cvlilebebis realizacias; mesame etapze, afasebs 
cvlilebebis Sedegebs. Ppirveli etapis ganxorcieleba yvelaze 
rTuli procesia, arsebobs cvlilebebis ganxorcielebis mrav-
ali modeli, Tumca cnobilia, rom kompaniebis specifikis gaT-
valiswinebiT, modeli, romelmac warmateba moutana erT kom-
panias, SeiZleba warumatebeli aRmoCndes meore kompaniisTvis. 
amitom romelime modelis pirdapir gadmotana arc erT kompa-
niisTvis ar aris misaRebi, mTavaria organizaciam Seafasos gare 
Tu Siga viTareba da mxolod is miscems saSualebas zustad gan-
sazRvros, rogor ganaxorcielos organizaciuli cvlilebebi.   

organizaciis viTarebis dasabuTebuli Sefasebis safuZv-
elze organizaciuli cvlilebebis ganxorcielebis alterna-
tiuli gzebis SerCevasa da ganxorcielebaSi mniSvnelovan rols 
asrulebs e.w. cvlilebebis kaleidoskopi (nax. 1).1, romlis mixed-
viT, mas Semdeg, rac kompania miiRebs gadawyvetilebas organi-
zaciuli cvlilebebis ganxorcielebis Sesaxeb,  pirvel rigSi 
unda Sefasdes organizaciis zogadi mdgomareoba da pasuxi gae-
ces Semdeg kiTxvebs: ra unda gakeTdes, ratom unda gakeTdes da 
rogor unda gakeTdes.

Semdeg unda moxdes organizaciis mdgomareobis, situaciis 
Sefaseba iseTi konkretuli maxasiaTeblebis mixedviT, rogori-
caa: top-maxasiaTeblebi da simZlavreebi, uflebamosilebebi, 
mravalferovneba,  daculoba, cvlilebebis dro da masStabi, 
aseve cvlilebebisadmi mzadyofna. 

organizaciuli cvlilebebis Sesruleba SeuZlebelia sxva-
dasxva aqtivebis: finansuri, materialuri, organizaciuli da 
a.S. da top-maxasiaTeblebis (teqnikuri, organizaciuli, pro-
fesiuli) Sefasebis gareSe, maT arsebobazea damokidebuli, ro-
gor moaxdens organizacia arsebuli potencialis farglebSi 
cvlilebebTan dakavSirebuli iniciativebis marTvas da mimdi-
nare operaciebis ganxorcielebas. organizaciuli cvlilebebi 
xSirad mTavrdeba warumateblad, roca kompanias ar gaaCnia sak-

1  Liam fahey, Robery M. Randall; The portable MBA in strategy; JhonWiley&Sons, 
Inc.,2005; p.520-580.
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marisi top-maxasiaTeblebi (teqnikuri, organizaciuli, profe-
siuli) da aqtivebi. amitom, Tu romelime maTgani sakmarisi  ar 
aris, cvlilebebis ganxorcielebisas pirvel rigSi es maxasia-
Tebeli unda Seiqmnas da Semdeg daiwyos cvlilebis praqtikuli 
realizacia. 

organizaciuli cvlilebebis dros mniSvnelovania im adamia-
nebis uflebamosilebebis Sefaseba, vinc uSualod am procesis 
ganxorcielebiTaa dakavebuli. Uuflebamosilebis Seswavlis 
safuZvelze, zustad iqneba SesaZlebeli iseTi midgomebis (Ta-
namonawileoba, konsultaciebi, swavleba) SerCeva, romelic 

nax. 1 cvlilebebis kaleidoskopi

gegmis SemuSaveba 

 danergva 
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 sastarto wertilis 
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kompaniaSi uzrunvelyofs cvlilebebis sasurveli mimarTule-
biT ganxorcielebas.   

aRsaniSnavia, rom organizacia  rTuli struqturaa da mas-
Si Semaval qveganyofilebebsa da biznes-erTeulebs aqvs  sxva-
dasxva, erTmaneTisgan gansxvavebuli lokaluri kultura. 
cvlilebebis ganxorcielebisas mxedvelobaSi misaRebia am 
gansxvavebebis Sefaseba, radgan nebismieri biznes-erTeuli, 
ganyofileba, qveganyofileba Tu profesionaluri jgufebi 
negatiurad reagirebs direqtivebze, romlebic zRudavs maT 
individualurobas, moqmedebis Tavisuflebas. amitom organi-
zaciuli cvlilebebis warmatebiT gansaxorcieleblad auci-
lebelia maTi unifikacia. 

organizaciuli cvlilebebis ganxorcielebisas, aucilebe-
lia Sefasdes, ramdenad adekvaturad akmayofilebda kompania 
dainteresebuli mxareeebis (momxmarebeli, momwodebeli, me-
sakuTre, TanamSromeli) moTxovnebs. Tu am mxriv organizacias 
ar hqonda problemebi, cvlilebebis warmatebisTvis igi maqsima-
lurad unda iyos SenarCunebuli, winaaRmdeg SemTxvevaSi orga-
nizaciam unda gaiTvaliswinos da daakmayofilos maTi intere-
sebi. 

xSirad kompaniaSi organizaciul cvlilebebis ganxorcie-
lebas Tan axlavs garkveuli faseulobis dakargvis safrTxe.  
magaliTad, Tu organizacias hyavs niWieri menejeri, magram or-
ganizaciuli cvlilebebis gamo misi darCena aRmoCndeba saeWvo, 
kargia Tu xelmZRvanelebis mxridan SemuSavebuli iqneba Sesaba-
misi berketebi (am SemTxvevaSi swavlebisa da treningis progra-
mebi) faseuli resursis gadinebis SesaCereblad. 

organizaciuli cvlilebebis gzebis SerCevisas aucilebelia 
winaswar gairkves erTi mxriv, cvlilebebis siRrme da sazRvrebi 
(masStabi), romelic unda ganxorcieldes organizaciis kultu-
raSi, konkurentul strategiaSi, miznebSi da meores mxriv, dro, 
ra periodSic unda ganxorcieldes cvlilebebi. roca organi-
zacias cvlilebebi masStaburia da dro mcirea, maSin aucilebe-
lia radikaluri revoluciuri nabijebis gadadgma, xolo sapi-
rispiro SemTxvevaSi evoluciuri nabijebi ufro efeqturia. 

organizaciuli cvlilebebi mimdinareobs swrafad Tu kom-
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pania mzadaa amisTvis, sxva SemTxvevaSi igi mimdinareobs winaaR-
mdegobebiT. roca cvlilebebisadmi organizaciis mzadyofna 
dabalia da Tan dro sakmaod mcirea, maSin xSirad aucilebeli 
xdeba Zlieri xelmZRvanelis daniSvna da direqtiuli marTvis 
stilis gamoyeneba, xolo roca strategiuli cvlilebebis re-
alizacia ar izRudeba droiT, maSin aucilebeli xdeba mTeli 
Zalisxmevis mimarTva iqiTken, rom personali kargad gaecnos 
mosalodnel cvlilebebs, darwmundes mis aucileblobaSi, mxa-
ri dauWiros da CaerTos mis ganxorcielebaSi. 

Oorganizaciis mdgomareobis Sefasebis Semdeg kompania 
irCevs cvlilebebis ganxorcielebis sxvadasxva variantebs 
calkeuli problemis mixedviT. gamoyofen organizaciuli cv-
lilebebis ganxorcielebis Semdeg mimarTulebebs: gzis Secvla, 
sastarto wertilis Secvla, stilis Secvla, Carevis wertileb-
is Secvla, rolebis Secvla.

organizacia arsebuli mdgomareobis (gzis) SecvlisTvis 
iyenebs or midgomas: transformacia da srulyofa. transfor-
maciuli cvlilebebi fundamenturi xasiaTisaa da ZiriTad 
xorcieldeba ori gziT: evoluciuri da revoluciuri. evolu-
ciuri gulisxmobs transformaciul cvlilebebs, romlis re-
alizacia xdeba TandaTan xvadasxva etapis ganxorcielebisa da 
urTierTdakavSirebuli iniciativebis mixedviT. Cveulebriv 
igi sruldeba gegmis mixedviT, aqtiuri formiT da cvlile-
bebze pasuxiT. revoluciuli gulisxmobs transformaciul 
cvlilebebs, romlebic sruldeba erTdrouli  iniciativebis 
SesrulebiT sxvadasxva frontze da Zalian mokle periodSi. 
xSirad igi aris iZulebiTi da reaqciuli, konkurentul garemo-
Si mimdinare mkveTri cvlilebebis gamo. srulyofa ar moiTxovs 
fundamentur cvlilebebs da  SeiZleba ganxorcieldes ori 
gziT: adaptacia  da rekonstruqcia. adaptacia gulisxmobs 
naklebad transformaciul cvlilebebs, romelic sruldeba 
nela, etapobrivad warmoqmnili iniciativebis SesrulebiT. re-
konstruqcia ufro gadamwyvetia, igi organizaciis moqmedebis 
xerxia, romlis Sedegadac organizaciaSi xdeba radikaluri 
cvlilebebi. am variantebis ganxilvis dros menejerebma unda 
gansazRvron strategiuli cvlilebebis ganxorcielebis rome-
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li gza SearCion, rom miaRwion sasurvel Sedegebs. Tu organi-
zacias gaaCnia sakmarisi resursebi, Cvevebi, codna an finansebi 
saboloo mizani SeiZleba iyos transformacia da piriqiT, Tu 
organizacia krizisSia da misi Semosavlebi mkveTrad mcirdeba, 
maSin organizaciam SeiZleba daiwyos srulyofiT da mxolod 
Semdgom ganaxorcielos transformaciuli cvlilebebi. 

Oorganizaciuli cvlilebebis ganxorcieleba SeuZlebelia 
mxardamWeri sistemebisa da berketebis gamoyenebis anu Carevis 
wertilebis Secvlis gareSe. nebismier organizaciaSi arsebobs 
urTierTdakavSirebuli da urTierTdamokidebuli teqnikuri 
(struqturebi da sistemebi), politikuri (vin zemoqmedebs, 
raze zemomedebs da visze zemoqmedebs) da kulturuli siste-
mebi. yvela sistemaSi mimdinare cvlilebebi unda iyos erTman-
eTTan SeTanxmebuli, radgan erT sistemaSi mimdinare cvlileba 
moiTxovs cvlilebebs masTan dakavSirebul sxva sistemebSi. 
magaliTad, roca kompania organizaciuli cvlilebebis ganx-
orcielebaSi iyenebs srulyofis midgomas da miznad isaxavs 
mwarmoeblurobis amaRlebasa da gayidvebis gazrdas, sasurve-
li Sedegebis misaRwevad aucilebelia Seicvalos waxalisebis 
sistema, raTa momuSaveebma miaRwion saWiro Sedegebs, aseve mo-
muSaveebis CarTulobis formebi (organizaciuli struqtura 
da kontrolis sistemebi), raTa Seicvalos samuSaos Sesrulebis 
Zveli xerxebi da a.S.

organizaciuli cvlilebebi  moiTxovs sastarto wertilis 
Secvlas anu im adgilis Secvlas, saidanac unda daiwyos organi-
zaciuli cvlilebebi. cnobilia cvlilebebis ganxorcielebis 
oTxi gza: zevidan qveviT, qvevidan zeviT, piloturi proeqtebis 
SeqmniTa da individualuri (praqtikuli) ileTebis  SeqmniT.  
pirveli sami gza kargad cnobilia. pirveli midgomis - zevidan 
qveviT - dros cvlilebebis iniciativa modis top-menejerebisa-
gan, romlebic aseve axorcieleben mis Sesrulebaze kontrols. 
meore midgomis _ qvevidan zeviT - dros cvlilebebi iwyeba saSu-
alo an dabal doneze da aZlierebs sxvadasxva doneze momuSave 
personalis pasuxismgeblobas cvlilebebis inicirebaze da re-
alizaciaze. mis mizans warmoadgens momuSaveebis sul ufro meti 
raodenobis CarTva am procesSi. mesame midgomis _ piloturi 
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proeqtebis - Seqmnis dros, cvlilebebi mimdinareobs erT fun-
qciur ganyofilebaSi, qveganyofilebaSi an procesSi. meoTxe 
midgomis _ e.w. praqtikuli ileTebis Seqmnis - dros, (igi Sedare-
biT naklebad aris cnobili),  cvlilebebs biznes-erTeulebSi an 
qveganyofilebebSi iwyebs erTi adamiani. magaliTad, gayidvebis 
menejerma SeiZleba Secvalos xerxi, romlis  saSualebiT misi 
gamyidvelebi zegavlenas axdenden axal myidvelebze.

organizaciuli cvlilebebis ganxorcielebisas menejerebi 
iyeneben sxvadasxva marTvis stils an maT kombinacias. marTvis 
stili SeiZleba Seicvalos urTierTanamSromlobis maRali 
xarisxidan direqtiulobis maRal xarisxamde. zogadad, organi-
zacia irCevs cvlilebebis marTvis xuT stils: pirveli stili 
dafuZnebulia gaTviTcnobierebasa da komunikaciaze. am dros 
gamoiyeneba  mcire jgufisaTvis instruqtaJi, sadac xdeba axsna 
da msjeloba cvlilebebis  Sesaxeb, amiT xelmZRvanelebi cdilo-
ben TanamSromlebSi miaRwion cvlilebebis arsis bolomde gage-
bas da maT miyvanas im donemde, rom isini mzad iyvnen cvlile-
bebisTvis; meore stili - TanamSromlobaze. am dros  gamoiyeneba 
TanamSromlebis farTod CarTva diskusiebSi, sadac ganixileba 
problemebi imasTan dakavSirebiT Tu ra unda Seicvalos da ro-
gor; mesame stili _ Tanamawileobaze. am dros gamoiyeneba Tanam-
SromlebTan konsultaciebi imasTan  dakavSirebiT, rogor  ganx-
orcieldes cvlilebebi; meoTxe stili _ mimarTulebaze. am 
dros xelmZRvanelebi romlebic axdenen cvlilebebis reali-
zacias, iReben gadawyvetilebebs. liderebi ki srulad iyeneben 
Tavis uflebamosilebas cvlilebebis garkveuli mimarTulebis 
xelmZRvanelobaSi; mexuTe stili _ Zalauflebis gamoyenebaze. am  
dros xelmZRvanelebi iyeneben  ZalauflebiT miniWebul ufle-
bamosilebas cvlilebebis ganxorcielebaSi. organizaciuli cv-
lilebebis marTvis stilis SerCeva damokidebulia cvlilebebis 
masStabze, droze, organizaciis wevrebis mzadyofnaze. cno-
bilia, rom Tu organizacias aqvs cvlilebebis ganxorcielebis 
mcire dro da didi masStabi, maSin upriania marTvis meoTxe da 
mexuTe stilis gamoyeneba da piriqiT, Tu organizacias aqvs cv-
lilebebisaTvis sakmarisi dro, maSin maRal Sedegs iZleva pir-
veli, meore, mesame variantebi. 
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organizaciuli cvlilebebis ganxorcielebas kompaniebSi  
axdenen sxvadasxva adamianebi, saproeqto gundebi, operatiuli 
jgufebi da a.S., maTi roli organizaciaSi SeiZleba iyos gan-
sxvavebuli: magaliTad, isini SeiZleba iyvnen kompaniis xelmZ-
Rvanelebi, generaluri an maRali donis sxva menejerebi,  magram 
organizaciuli cvlilebis periodSi gaxdnen cvlilebebis ini-
ciatori liderebi, an ar iyvnen aRniSnul Tanamdebobebze da 
warmoadgendnen rigiT muSakebs, magram cvlilebebis procesSi 
Seasrulon lideris roli, an kidev, cnobilia, rom kompaniebi, 
saqmianobis procesSi, xSirad iyeneben gare konsultantebis 
momsaxurebas, romlebic sTavazoben rekomendaciebs. organi-
zaciuli cvlilebebis procesSi SeiZleba es adamianebi aqti-
urad CaerTon gundis SemadgenlobaSi, romelic am procesis 
Sesrulebas axdens. aseve, SeiZleba kompaniaSi cvlilebebis re-
alizaciis dros Seiqmnas specialuri gundi, romelic dakom-
pleqtebuli iqneba funqciuri mimarTulebebis (marketingi, 
warmoeba, adamianuri resursebi) xelmZRvanelebisgan, rom-
lebic Tavis Tavze iReben organizaciul cvlilebebTan dakav-
Sirebul calkeuli programebisa da proeqtebis Sesrulebaze 
pasuxismgeblobas. gansakuTrebiT maSin, roca isini emTxveva 
funqciuri qveganyofilebebis saqmianobis sferoebs.

unda aRiniSnos, rom organizaciuli cvlilebebis TiTqmis 
ori mesamedi mTavrdeba marcxiT. rac did daRs asvams kom-
paniebs. garda fulis, resursebisa da droisa, isini kargaven 
adgils bazarze  da xSirad iZulebuli xdebian gavidnen bi-
znesidanac ki. kompaniis menejerebis umetesoba amis mizezad 
xSirad momuSaveebis mxridan winaaRmdegobas asaxelebs. organi-
zaciuli cvlilebebi mniSvnelovan gavlenas axdens momuSaveeb-
is emociur mdgomareobaze da qcevaze. kubler-rossis model-
is- �Ù®·»º Ó±¼»´� mixedviT, arsebobs TanamSromlebis emociuri 
mdgomareobis gamoxatvis oTxi faza: uaryofa, winaaRmdegoba, 
Zieba, mzadyofna. pirveli emociuri nabiji TanamSromlebis 
nawilis mxridan aris cvlilebebze uari, mis mimarT undobloba 
da SiSi imisa, rom aRniSnuli procesi maTTvis ar iqneba sasarge-
blo. amitom am fazaSi mniSvnelovania maTi SiSis gaqarwyleba,  
iniciativebis SemuSaveba  ndobis aRdgenisaTvis. Tu es momen-



ekonomika  #7-8, 2012

138

ti daZleuli ar iqneba, iwyeba meore emociuri nabiji-cvli-
lebebisadmi winaaRmdegoba. igi aris Cveulebrivi movlena da 
bunebrivi reaqcia cvlilebebze. mowinaaRmdegeebi cdiloben 
Seaferxon da Seanelon es procesi sxvadasxva formiT. yvelaze 
martivi formaa, roca TanamSromlebis erTi jgufi ukmayofile-
bas gamoxatavs xmamaRla da uars ambobs nebismier aqtivobaze.  me-
ore formis mixedviT, isini SeiZleba sixaruliT Sexvdnen cvlile-
bebs, magram mas Semdeg rac gaigeben, rom igi moiTxovs did drosa 
da Zalisxmevas, sargebloben gaurkvevlobiT, gamudmebiT svaven 
erTi da igive kiTxvebs da dabneulobis gamoxatviT ewinaaRmdege-
bian mas.  mesame formis mixedviT, romelic yvelaze saSiS formad 
aris miCneuli, mowinaaRmdegeebi enTuziazmiT uWeren mxars cv-
lilebebs, gvevlinebian moxreebad, magram rogorc ki CaerTvebian 
cvlilebebTan daakavSirebuli romelime proeqtis ganxorcie-
leabaSi, aRmoCndeba, rom arafers cvlian da toveben yvelafers 
ise, rogorc Zvelad iyo.  am etapze mniSvnelovania SemuSavdes 
winaaRmdegobis daZlevis gzebi. iZulebiTi formebis gamoyeneba, 
rom TanamSromlebi Tavisi survilis winaaRmdeg gaxdnen cvli-
lebebis mxardamWerebi da monawileebi, iTvleba araefeqturad. 
ufro misaReb formebad iTvleba cvlilebebTan dakavSirebul 
gadawyvetilebebis miRebaSi mowinaaRmdegeebis Tanamonawileoba, 
arasurveli informaciis gavrcelebis Tavidan acilebis mizniT 
maTi maqsimaluri informireba da komunikacia, molaparakebebi da 
SeTanxmebebi, calkeuli pirovnebebisadmi garkveuli rolis mini-
Weba da sxvadasxva komisiebSi, jgufebSi CarTva, mowinaaRmdegeebis 
im qmedebis waxaliseba, romelic cvlilebebis ganxorcielebas 
uwyobs xels da a.S. mas Semdeg, rac momuSaveebi mixvdebian, rom maT 
ar surT an ar SeuZliaT cvlilebebis SeCereba, iwyeba mesame emo-
ciuri nabiji - Zieba. am dros momuSaveebi iwyeben maTi rolebis, 
rogorc individualuri, aseve jgufuri, Seswavlas, am etapze 
gadauWreli sakiTxebi, romlebic maTTvis miuRebelia, zust-
deba, konsultaciebi mniSvnelovnad uwyobs maTi ganwyobisa  da 
qcevis Secvlas. meoTxe anu saboloo nabiji gamoxatavs Tanam-
Sromlebis mzadyofnas cvlilebebisaTvis, am etapze yofili 
mowinaaRmdegeebic da momxreebic erTiani ZalebiT cdiloben 
miaRwion cvlilebebis warmatebiT ganxorcielebas.
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amrigad, organizaciuli cvlilebebis ganxorcieleba sak-
maod rTuli da mtkivneuli procesia, gansakuTrebiT maSin, 
Tu kompaniebi mas mimarTaven iSviaTad da masStaburad, Tumca 
Tu isini, mudmivad mimarTven organizaciul cvlilebebs da 
yovelTvis adekvaturad pasuxoben gare Tu Siga gamowvevebs, 
drosa da energias ar iSureben reagireba moaxdinon nebismier 
siaxleze, aRweven did warmatebas da inarCuneben poziciebs 
bazarze. 
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