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korporaciuli kulturis gavlena turistuli 
kompaniis konkurentunarianobis zrdaze

Tamar baCiaSvili
ekonomikis akademiuri doqtori

korporaciuli kultura warmoadgens materialuri, suli-
eri da socialuri Rirebulebebis erTobliobas, romelic iqmneba 
kompaniis TanamSromlebis mier maTi SromiTi moRvaweobis proces-
Si da asaxavs mocemuli organizaciis individualobas.

nebismieri kompania TanamSromlebisagan iTxovs mondomebul 
muSaobas, magram mxolod materialuri stimulebis meSveobiT Tav-
dadebuli muSaobis miRweva garkveul sirTuleebTan aris dakavS-
irebuli.

kompaniebis umravlesoba personalis motivirebis kompleqsur 
programebs amuSavebs, magram Tu programa calkeuli TanamSrom-
lebis individualur Taviseburebebs ar iTvaliswinebs, igi efeq-
turi ver iqneba.

xazgasasmelia is faqti, rom motivacia mxolod maSin Zlierde-
ba, rodesac organizaciaSi Camoyalibebulia pozitiuri korpo-
raciuli kultura.

korporaciuli kultura 2 ZiriTad funqcias asrulebs:
1. Sida integracia _ xels uwyobs organizaciis wevrTa integra-

cias imgvarad, rom ician Tu rogor unda daamyaron urTierToba 
erTmaneTTan;

2. gare adaptacia _ exmareba organizacias garemosTan adap-
tirebaSi.

aRsaniSnavia is garemoeba, rom kulturis yvelaze mniSvnelovan 
elementebad aRiarebulia misi Rirebulebebi, qcevis normebi, 
tradiciebi da ritualebi.

kulturis elementebi Taobidan Taobas gadaecema da ayalibebs 
kompaniis korporaciul suls, romelic mis idealebs Seesabameba.

organizacia rTuli sistemaa da arsebobs dinamiur interaqci-
ul garemoSi. aseTi rTuli sistemis marTva moiTxovs organi-
zaciis Sinagani da garegani garemos safuZvlian codnas. SinaganSi 
igulisxmeba muSaobis ganawesis kultura, garegani ki sawarmoo 
garemos saxiTaa warmodgenili da masSi igulisxmeba gamosayenebli 



ekonomika  #7-8, 2012

160

resursebi, marketingis tipi, kuTvnilebis forma da a.S.
organizaciis erT-erTi mTavari maintegrirebeli faqtori 

korporaciuli kulturaa, romelic ayalibebs TanamSromelTa 
molodinebs, ganwyobebs da ganapirobebs maTi qcevisa da reaqcieb-
is prognozirebadobas.

korporaciuli kultura, Cveni azriT, did gavlenas axdens tu-
ristuli kompaniis konkurentunarianobis zrdaze, ganviTarebu-
li korporaciuli kulturis mqone turistul kompanias Semdegi 
ZiriTadi niSnebi axasiaTebs:

is cnobadia, aqvs reputacia da individualoba, romelic mis 
konkurentunarianobas zrdis;

kompaniaSi kargadaa organizebuli da amuSavebuli sainfor-
macio arxebi;

kompania mimzidvelia rogorc klientebisTvis, aseve poten-
ciuri TanamSromlebisTvis.

koleqtivSi komfortuli garemoa, romelic adamianebs miz-
nis miRwevaSi exmareba.

korporaciuli kulturis ganmtkicebisTvis mizanSewonilia 
Sida saitis da qselis (internetis) Seqmna, rac Zalian mniSvnelova-
nia Tanamedrove kompiuterizebul turistul kompaniaSi, sadac  
adamianebis realuri urTierTobebi TiTqmis minimumamdea day-
vanili.

interneti iZleva mZlavri saresurso bazis Seqmnis SesaZle-
blobas, sadac Tavmoyrili iqneba yvelanairi informacia Tanam-
Sromlebis Sesaxeb, korporaciuli siaxleebi da sxvadasxva ara-
formaluri resursic.

korporaciuli kulturis formirebis ZiriTad komponentebs 
warmoadgens:

jgufuri normebi, romelic organizaciis wevrTa qcevas 
gansazRvravs da aregulirebs;

qceviTi stereotipebi, romelsac icavs organizaciaSi mo-
muSave nebismieri TanamSromeli;

`TamaSis wesebi~, anu is SezRudvebi da dauwereli kanon-
ebi, romlebic unda aiTvisos organizaciaSi mosulma axalma Tan-
amSromelma imisaTvis, rom organizaciis srulfasovani wevri 
gaxdes.

yuradRebas imsaxurebs is garemoeba, rom kultura iqmneba 
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organizaciis SigniT, TiToeuli TanamSromlis interesebisa da 
moTxovnilebebis monawileobiT.

korporaciuli kulturis erT-erTi yvelaze popularuli 
tipologia Seqmnilia kim kameronis da robert quinis mier. maT 
gamoyves korporaciuli kulturis 4 tipi: ierarqiuli kultura, 
klanuri kultura, adhokratiuli kultura da sabazro kultura.

ierarqiul kulturaSi arsebul dominantur motivebs war-
moadgens is, rom igi aris Zalian struqturizebuli organizacia, 
romelic imarTeba mkacrad gansazRvruli ierarqiuli wesebiTa da 
procedurebiT.

klanuri kulturis (organizacia) marTvis ZiriTadi principi 
_ gunduri muSaobaa. klanuri organizacia samuSaod erT-erTi 
Zalian megobruli da komfortuli adgilia, sadac adamianebi 
erTmaneTs endobian.

adhokratuli kulturis (organizacia) marTvis ZiriTadi prin-
cipi mdomareobs imaSi, rom igi aris uaRresad dinamikuri da Semo-
qmedebiTi organizacia. mocemuli organizaciisTvis mniSvnelova-
nia iyos lideri produqciis an momsaxurebis bazarze.

sabazro kulturis mqone organizacia orientirebulia Sede-
gebze. misTvis damaxasiaTebelia xisti orientacia konkurentu-
narianobaze.

zemoaRniSnulidan gamomdinare migvaCnia, rom korporaciuli 
kulturis yvela aRwerili tipi _ e.w. `sufTa tipia~, radgan empi-
riaSi naklebad savaraudoa iseTi organizacia aRmovaCinoT, rom-
lis kultura idealurad Seesatyviseba kameronis da quinis mier 
SemoTavazebul ama Tu im tipis daxasiaTebas.

rogorc wesi, erTi organizaciis SigniT ramdenime kulturis 
elementebis nazavia warmodgenili da aRsaniSnavia is faqtic, rom 
organizaciis SigniT TanamSromelTa motivaciuri tipebic sak-
maod mravalferovania.

Tanamedrove etapze, mkacri konkurenciis pirobebSi, rodesac 
bazarze mravali turistuli organizacia funqcionirebs, swored 
sakmaod Wkvianurad formirebuli korporaciuli kultura did 
gavlenas axdens mraval faqtorze, maT Soris, TanamSromlebis 
motivaciazec, radgan adamianebi _ nebismieri kompaniis mTavari 
Rirebuleba da resursia, rac realurad da mniSvnelovnad zrdis 
turistuli kompaniis konkurentunarianobas.


