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saerTaSoriso biznesis menejmentis 
Tanamedrove tendenciebi

olRa faCulia
ssu asocirebuli profesori

msoflio meurneobis ganviTarebis Tanamedrove etapisTvis 
damaxasiaTebeli ekonomikis internacionalizaciis pirobebSi 
TandaTan farTovdeba firmebis saerTaSoriso operaciebis mo-
culobebi, maTi pirdapiri ucxouri investiciebi, izrdeba glo-
baluri korporaciebis ricxvi. saerTaSoriso biznesSi xSirad 
viTardeba situaciebi, rodesac kompaniis globaluri optimi-
zacia moiTxovs iseTi gadawyvetilebebis miRebas xelmZRvane-
lobisgan, romlebic winaaRmdegobaSi modian adgilobrivi xe-
lisuflebisa da mosaxleobis azriT, optimalur gamosavalTan. 
globaluri kompaniis menejments kompleqsuri gadawyvetilebe-
bis miReba uwevs. kerZod, man unda gaiTvaliswinos politikuri, 
socialur-ekonomikuri, savaluto, kriminaluri mdgomareobis 
faqtorebi konkretul qveyanaSi. SesaZloa moxdes mmarTvelo-
biTi funqciebis erTi nawilis centralizacia kompaniis saTao 
ofisSi, xolo zogierTi funqciis Sesrulebaze pasuxismgeblo-
ba daekisros adgilobriv Svilobil sawarmoTa menejerebs. miu-
xedavad im motivebisa, romliTac kompania xelmZRvanelobs Sida 
bazrebis farglebs gareT sakuTari saqmianobis gafarToebis-
Tvis, is valdebulia moaxdinos sakuTari konkurenciis strate-
giebis adaptireba konkretul qveyanaSi arsebul situaciasTan1. 

sxvadasxva qveynis kulturebs Soris arsebuli mkveTri 
gansxvaveba maT faseulobebSi, wesebSi, moralur principebsa 
da tradiciebSi aisaxeba. magaliTad, iaponelTa TiTqmis naxe-
vari miiCnevs, rom samuSao, upirveles yovlisa, arsebobisTvis 
aucilebeli saxsrebis mopovebis saSualebaa, belgielebsa da 
holandielebSi ki ase Tvlis adamianebis mxolod 25-30%. dro, 
gegmebi da programebi dasavluri kulturisa da menejmentis 
gansakuTrebiT mniSvnelovani faqtorebia maSin, roca aRmosa-

1  artur a. tompsoni-umcrosi,  a.j. (loni) striklendi III.  strate-
giuli menejmenti. gv. 289.
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vlur kulturaSi warmoudgenelia imis gaazrebac ki, rom `meo-
re Sansi ar iqneba~, radgan aq adamianebi aRiqvamen dros, rogorc 
usasrulo resurss.

garda aRniSnulisa, saerTaSoriso menejmentSi kulturaTa-
Sorisi gansxvavebebi aisaxeba jgufur dinamikaSi. magaliTad, da-
savluri modelis mixedviT, araformaluri jgufi daukmayofi-
lebel individualur moTxovnilebebze spontanuri reaqciaa, 
xolo iaponur modelSi jgufi warmoadgens firmis socialuri 
struqturis srulebiT bunebriv da xSirad umniSvnelovanes na-
wils. jgufuri normebis mniSvneloba da roli, jgufuri erT-
sulovneba dasavleTSi mcxovrebi adamianebisTvis erT-erTi 
mwvave sakamaTo Temaa, xolo aRmosavleTis xalxebisTvis is 
didi xnis win erTxel da samudamod gadawyvetili sakiTxia. yo-
velive amis gamo, am ori xedvis adaptireba kompaniis gansxvave-
buli erovnuli Semadgenlobis qveganyofilebebs Soris, sakma-
od rTuli amocanaa.

didi gansxvaveba arsebobs tradiciis gavlenasa da rolSic, 
romelic warmoadgens nebismieri kulturis ganuyofel nawils. 
Aase, magaliTad, amerikuli kulturis safuZvelia protes-
tantuli eTikis tradiciebi, dasavluri demokratiis princi-
pebi da Tavisufali bazrebis idea. iaponuri modelisTvis ki 
damaxasiaTebelia tradiciebis erTgulad dacva da erovnuli 
azrovnebis kanonebis morCileba. Tumca, orive qveyanas wamyva-
ni poziciebi uWiravs samecniero-teqnikur progresSi. rogorc 
vxedavT, tradicionalizmi xels ar uSlis efeqtian ganviTare-
bas, rac ganpirobebulia imiT, rom axlis danergvis procesSi 
aRniSnuli qveynebi yuradRebiT adevneben Tvals mis gavlenas 
erovnuli kulturis fonze, gansakuTrebiT ki misi seriozuli 
deformaciis warmoqmnis albaTobas. amdenad, tradiciebis ga-
vlena saerTaSoriso menejerisTvis unda gamoixatebodes ara 
imaSi, rom `ar awyeninos tradiciebs~, aramed man unda gansazR-
vros, esa Tu is qmedeba adgilobrivi tradiciebis ndobas moipo-
vebs, Tu piriqiT, daupirispirdeba maT. am ukanasknel SemTxveva-
Si mTeli Zalisxmeva mimarTul unda iqnas negatiuri zegavlenis 
Sesasusteblad.

kidev erTi momenti, romelic gamoikveTeba saerTaSoriso me-
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nejerebis saqmianobaSi, TanamSromelTa miRwevebis Sefasebisas 
sxvadasxva kulturaSi arsebuli xedvaa. dasavleTis nebismier 
qveyanaSi momuSavis warmatebisa da miRwevebis racionaluri Se-
faseba TamaSobs umniSvnelovanes rols organizaciis efeqtian 
marTvaSi, xolo rac Seexeba aRmosavleT kulturas, piradi mi-
Rwevebisa da warmatebis roli, rogorc muSaobis efeqtiani mo-
tivatori, Zalze mcirea. 

metad seriozul problemebTan uxdeba gamklaveba saerTa-
Soriso biznesis menejments komunikaciis sferoSi, radgan eno-
brivi barierebi, ritualebi, araverbaluri urTierTobebi mo-
cemuli erovnuli kulturis specifikiTaa ganpirobebuli. 

aRniSnuli problemebis gadasaWrelad saWiroa iseTi mniSv-
nelovani amocanebis gadawyveta, rogoricaa: 

saerTaSoriso biznesis garemos kompleqsuri Seswavla, 
analizi da Sefaseba kompaniis konkurentuli upiratesobebis 
wyaroebis moZiebisa da realizaciisTvis;

yoveli qveynis, romelSic funqcionirebs kompania, kul-
turuli fonis siRrmiseuli analizi da Sefaseba maTi SesaZle-
blobebis gamosavlenad;

ucxouri operaciebis ganxorcielebis farglebSi or-
ganizaciuli formebis Sefaseba, SemuSaveba da praqtikuli ga-
moyeneba, raTa maqsimalurad iqnas gamoyenebuli qveynis ekono-
mikuri potenciali da samarTlebrivi SesaZleblobebi;

firmis mravalerovnuli koleqtivis formireba da ganvi-
Tareba, orientireba imaze, rom maqsimalurad iqnas realizebu-
li yoveli TanamSromlis piradi da mTlianobaSi, mravalerov-
nuli koleqtivis potenciali;

sxvadasxva sawarmoo Tu funqcionalur sferoebSi saer-
TaSoriso biznesis warmoebis mravalferovani SesaZleblobe-
bis Zieba, ganviTareba da efeqtiani gamoyeneba.

am amocanebis warmatebiT gadawyvetisaTvis saerTaSoriso 
menejerma unda:

gansazRvros kompaniis saerTaSoriso biznesSi CarTu-
lobis xarisxi, aseve is, Tu saerTaSoriso bazrebze ra doniT 
gafarToeba iqneba misi firmisTvis optimaluri ganviTarebis 
arsebul etapze;
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ganixilos biznesis globalizaciis TvalsazrisiT fir-
mis SesaZleblobebi; 

safuZvlianad Seiswavlos kulturuli faqtorebi saer-
TaSoriso biznesis marTvis efeqtianobis gazrdis mizniT;

miiRos gaazrebuli da Sewonili gadawyvetilebebi saer-
TaSoriso firmis saqmianobisas, Tu ra wiliT unda iqnas gaTval-
iswinebuli globaluri da ra wiliT � lokaluri faqtorebi;

gonivrulad da racionalurad gamoiyenos Tavisi erovnu-
li menejmentis modeli, moaxdinos misi adaptireba adgilobri-
vi specifikis gaTvaliswinebiT. 

Tanamedrove saerTaSoriso biznesSi farTo gavrceleba hpova 
globalurma auTsorsingma, rac gamowveulia mTeli rigi mize-
zebiT. uwinares yovlisa, aRsaniSnavia konkurentuli brZolis 
gamZafreba bazris yvela seqtorze da masTan dakavSirebuli 
aucilebloba imisa, rom firmis mier miRweul iqnas zRvruli 
efeqtianoba warmoebis yvela procesisaTvis, rac warmoadgens 
grZelvadiani konkurentuli upiratesobis damkvidrebis sawin-
dars. am amocanis gadasawyvetad gareSe organizaciebis mozidva 
calkeul samuSaoTa SesrulebisaTvis saukeTeso gamosavalia. ma-
galiTad, sxvadasxva samomxmareblo saqonlis (manqanebi, perso-
naluri kompiuterebi, videoaparatura) calkeuli komponentebi 
SeiZleba iwarmoebodes qveynis gareT, xolo aiwyos da saboloo 
saxe mieces kompaniis mSobliur qveyanaSi, an piriqiT, Tavad awar-
moebdes maT msoflios sxvadasxva qveyanaSi realizaciisaTvis. 

Tanamedrove biznesi warmoudgenelia auTsorsingis gareSe, 
radganac:

kompaniaTa umetesoba iswrafvis gamoiyenos mecnierebisa 
da teqnikis uaxlesi miRwevebi konkurentunarianobis Sesanar-
Cuneblad;

Tanamedrove teqnologiebi, codna da gamocdileba da-
grovda im specialistTa xelSi, romlebic specializirdebian 
mocemul sferoSi da mzad arian momgebiani winadadebebi SesTa-
vazon im kompaniebs, romelTac surT am resursebis miReba. es 
moxerxebulia yvelasTvis, rameTu kompanias saSualeba eZleva 
mTeli Tavisi yuradRebisa da resursebis koncentrireba moa-
xdinos misi saqmianobis sakvanZo momentebze.
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dReisaTvis auTsorsings ganixilaven, rogorc kompaniis me-
nejmentis efeqtian formas mZafri konkurenciis pirobebSi. 
auTsorsingi swrafad viTardeba, xdeba ufro masStaburi da 
mravalwaxnagovani. Ù»²»®¿´ Û´»½¬®·½óis direqtoris sityvebiT: ̀ nam-
dvili globaluri kompania aris is kompania, romelic iyenebs 
resursebsa da inteleqts msoflios sxvadasxva kuTxidan~1.

globaluri auTsorsingis tipiuri magaliTia ofSoruli 
programireba, romelic Seadgens ×Ì-auTsorsingis bazris saer-
To moculobis mniSvnelovan nawils. dRes ofSoruli progra-
mirebis bazris resursebis aqtiuri mimwodeblebi gaxdnen indo-
eTi, CineTi, meqsika, irlandia da aRmosavleT evropis qveynebi, 
ruseTi. biznes-procesebi gadaadgildeba iq, sadac maTi Ses-
ruleba yvelaze efeqtiania.Aase, magaliTad, 2006 wels sabanko 
gigantma `É¿½¸±ª·¿ Ý±®°ò Ñº Ý¸¿®´±¬¬»ô Ò±®¬¸ Ý¿®±´·²¿~ ü1,1 bilioniani 
xelSekruleba dado indoeTis kompania `Ù»²°¿½¬~-Tan finansuri 
da sabuRaltro saqmis auTsorsingTan dakavSirebiT, aseveô ga-
dasca mas adamianuri resursebis programis administrirebac.  
momdevno sami wlis manZilze xarjebis danazogma ü1 bilioni Se-
adgina, rac SemdgomSi investirebul iqna presonalis ganviTa-
rebasa da biznesis sxvadasxva sferoebSi.2

globalizaciis, Sida da msoflio bazarze konkurenciis ga-
Zlierebis pirobebSi SromiTi urTierTobebis adrindeli for-
mebi araefeqtiani xdeba, ramac gamoiwvia SromiTi resursebis 
marTvaSi axali mimarTulebis � auTsTafingis (adamianuri re-
sursebis auTsorsingi) ganviTareba. 

erovnuli da Semdeg ukve transnacionaluri rekrutinguli 
saagentos warmoSobam ganapiroba SromiTi Zalebis mobiluro-
bis zrda. auTsorsingis Tema adamianuri resursebis sferoSi 
erT-erTi yvelaze aqtualuria amerikasa da did britaneTSi. 
britanuli kompaniis `È½¸¿²¹·²¹ ØÎ Í»®ª·½»­~-is monacemebiT, didi 
britaneTis wamyvani kompaniebis 56% mzadaa, departamentebis 
funqciebis nawili gadasces auTsorsingiT.

auTsTafingis momsaxurebis brunva aSS-Si aRemateba ü130 

1  http://www.ge.com/
2  Business Week (January 30, 2006):50-64, Forbes (May8, 2006):58; www.dana.

com/news/

http://www.ge.com/
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mlrd. weliwadSi, did britaneTSi es cifri aris ü37.5 mlrd., 
germaniaSi � ü7 mlrd. da izrdeba yovelwliurad daaxloebiT 
20-30%-iT. magaliTad, mxolod aSS-Si arsebobs ramdenime aTa-
si kompania, romlebic sTavazoben sazogadoebas auTsTafings. 
maTi Stati 2.5 mln. adamianze mets iTvlis, xolo bazris mocu-
loba Seadgens aSS-s sakadro bazris saerTo moculobis 27%-s.

evrokavSiris qveynebSi auTsTafingi asaqmebs daaxloebiT 7 
mln. adamians weliwadSi. kompania Õ»´´§ Í»®ª·½»­-is informaciiT, 
zogierT ucxour kompaniaSi personalis daaxloebiT 80% iri-
cxeba sakadro saagentos StatSi. magaliTad, iaponiis korpora-
ciebSi miRebulia Targi, romlis mixedviTac StatSi hyavT rea-
luri saerTo TanamSromelTa mxolod mesamedi1. 

unda aRiniSnos, rom auTsTafingi, rogorc Sromis organize-
bis axali forma, avlens ara mxolod axal SesaZleblobebs, ara-
med axal riskebsac. magaliTad, sakadro funqciaze kontrolis 
dakargvis riski, kompaniis korporatiuli kulturis Sesuste-
bis riski, zogierTi ganviTarebuli qveynis SromiTi kanonmde-
blobis Taviseburebani, romlebic zRudaven personalis mar-
Tvis gadacemis SesaZleblobas gareSe firmaze. 

aqedan gamomdinare, aRniSnuli formis gamoyenebisas, saWi-
roa metad frTxili midgoma momuSaveebisadmi. auTsorserebma 
TanamSromlebs unda auxsnan, ra adgili da roli uWiravT moma-
valSi gasatarebel cvlilebebSi, ramdenad saWiroa maTi codna 
da gamocdileba axal adgilze, daarwmunon isini, rom maT eqne-
baT karieruli zrdis SesaZlebloba. 

amdenad, saerTaSoriso biznesis menejmentis sirTule mdgo-
mareobs imaSi, rom miRweul unda iqnas optimaluri mdgomareo-
ba globalur da lokalur midgomebs Soris. mniSvnelovani pro-
blemebi iCens Tavs im sferoebSi, sadac figurireben adamianebi, 
maTi moTxovnilebebi, aRqmebi, molodinebi, qcevis modelebi. 
aqedan gamomdinare, globaluri kompaniis menejerebma marTvis 
uaxlesi formebi unda gamoiyenon mocemuli qveynis erovnul-
-kulturuli faqtorebis gaTvaliswinebiT, rac, Tavis mxriv, 
ganapirobebs mmarTvelobiTi gadawyvetilebebis efeqtianobasa 
da saerTaSoriso biznesSi warmatebas.

1  http://www.xchanging.com/

http://www.xchanging.com/

