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Effective development of Russian economy objectively requires fun-
damental changes in technologies, the principles of building the organiza-
tional structures of enterprises, management of all processes going on in
enterprises, including in the services sector.

All of this relates to the development and implementation of innova-
tions that are essential to the progressive development of individual en-
terprise and the economy as a whole. Innovation processes are becoming
increasingly important, their main objective is to achieve a competitive
advantage and companies better udovletvoreniesprosa consumers in high-
quality products and services'.

To date, it may provide a generally innovation to be widely adopted
and used in new economic conditions.

The scope of services in today’s economic environment plays a criti-
cal role in meeting the needs of society. As the formation of our country
post-industrial information society, the role of service will steadily grow
as the needs of the population will continue to grow, and their diversity is
constantly expanding.

Service industries in the world in today’s environment is a powerful
and diverse system that includes a variety of spheres of human activity:
personal services, financial services, science and nauchnoeobsluzhivanie,
physical education and sports, hotels, tourist services, health, education
and transport, trade, insurance, consulting services, etc. With the develop-
ment of science and technology service sector will continue to evolve and
include entirely new areas of human activity: for example in recent times

1 Karnauhova, VK Service activities: training manual / VK Karnaukhova, T. Kra-
kow. - M.: ICC ""March", Rostov n / D: Publishing Center '""March", 2006, 116 p.
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there are many areas related to the Internet!.

Development of services and increase its effectiveness ynoBnerBope-
HUsA TIoTpeOHocTel society is directly related to innovation.

However, as evidenced by the practice, innovation in services are not
well developed, especially in small and medium-sized enterprises. And
not just because the companies do not have sufficient funds for their im-
plementation, but also because the employees of business organizations,
are generally not interested in using innovation and do not consider them
as a continuous chain of technical innovations, economic, social and or-
ganizational nature.

Innovation management, and application of new methods of manage-
ment and organization of small and medium-sized enterprises can bring
a significant contribution to the effective and sustainable development of
the whole enterprise. As is known, the position of the company, its com-
petitiveness in the market in the future directly depends largely on how
successfully today is working on innovation in all spheres of business
activity?.

The most promising way of intensive development of enterprises is an
innovative development.

Entrepreneurship in the direct production of goods and services can
focus on the production and placing on the market for traditional or in-
novative products and services. [IpakTukanpeanpHHAMATEIbCKON activity
in any of her: the form includes sebyainnovatsionny process. The above-
cited division of the types of entrepreneurial activity based on the belief
that the production and placing on the market for traditional products is
also using some new methods or techniques associated with the organi-
zation of production and technical elements of production or changes in
the quality characteristics of produced goods and services. In this case,
however, we can talk about the production of traditional products with
the introduction of partial innovation. In the case where production is not
part of, and is entirely based on innovation, the result of such acts as the

1 Buchwald, E., A. Vilensky Russian model of interaction between small and large
business / / Problems of Economics, 2004. Ne 4 - pp.66-78.

2 Kulazhenkova MA The method of municipal development programs of small
business development, Preprint. - St. Univ SAC, 2010. - 28 p.
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organization of a new (not previously existing) product or service with
fundamentally new properties, properties or fields of use.

Innovation is the result of creative business activities, which typically
involves many departments of the company and which have an increas-
ing impact, and external factors (government influence, environmental
requirements, cooperation with other institutions, etc.). Innovation has its
life cycle, beginning with the emergence of new ideas and ending with the
introduction and adoption of a new product on the market. In this cycle
can be divided into six phases with the typical characteristic of each ac-
tivities, situations, decisions and results.

Phase, as a rule, follow one another, but does not exclude some cases
of parallelism (and thus the intersection) of the individual phases. Thus,
estimates and calculations of economic efficiency should be carried out
not only in the phase of brainstorming, but also in subsequent phases. In
the process of research and development in production and development
of new solutions, on the one hand, and the introduction of a product to
market, on the other hand, is repeated time and duplication of specific and
meaningful tasks.

Phase 1: A Strategy for Enterprise and innovation

Strategic decisions on innovation can and should be taken only in con-
nection with decisions on the overall business strategy and strategic pro-
gram of production. At the same time, they determine the baseline deci-
sions regarding follow-up process. The strategy allows you to pre-set the
bar for innovation in the enterprise aspirations. Crucial for the innovation
process are the following strategic decisions:

* selection of the market or market segment;

* approval of the technology;

* selection of products and services that must be made at the plant;

* decide on cooperation in the development, production and market-
ing;

» establishing the scope and speed of the upgrade process for goods
and services.

In this case it is the ideal (theoretical) process. In the practice of en-
trepreneurship and maybe the opposite, ie innovation can have a decisive
influence on the strategic direction of enterprise policy. In small and me-
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dium-sized enterprises often happens that the only innovation determines
the long development of the whole enterprise.

Phase 2: the search for ideas and their evaluation

In this phase, carried out searches of creative ideas for problem solu-
tions. Here are three ways to search:

* Development of new ideas (generating ideas);

* a critical review and modification of the well-known problem solu-
tions, or solutions of certain options;

« search for already employed general or particular solutions (using the
well-known scientific and technical expertise and knowledge, the acquisi-
tion of licenses).

When looking for new ideas for small and medium-sized enterprises
is particularly recommended increasingly turn to external sources of in-
formation, such as data banks, licensed brokers, materials, trade fairs and
research centers.

For intra-generating ideas you can use several methods.

In the application of intuitive methods of the central point is the spon-
taneous generation of creative ideas of people who have above-average
intelligence and expertise. As an example, search for new ideas, methods
can be called “brainstorming”, competitions, expert surveys.

The main place in the analytical methods occupy a logically structured
procedure. This includes a decision tree method, morphological methods,
methods of analogies, scenarios, sinectica, as well as heuristic methods.

Found ideas are estimates: first, discarded inappropriate, then tested
the most promising at the same time revealing their potential market op-
portunities. The result of the selection of the best ideas is the proposal to
manufacture a new product, which sets out a framework for future activi-
ties.

3rd phase: product solutions

In this phase, the company must ensure that the product because of the
idea will be developed by a real product that can be included in the strate-
gic program for enterprise and advanced on the market. All this requires
extensive planning, which includes:

* setting goals and objectives for the product;

* preparation time schedule of the resources required under this phase;
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* production planning for the enterprise as a whole;

* Planning of marketing with the calculation of economic efficiency.

Such a plan contains all the important tasks that are necessary for fur-
ther analysis in the process of research and development up to the suc-
cessful implementation of the product on the market. It outlines the points
of intersection of marketing and production innovations set the region of
contact, program planning and marketing.

4th phase: research and development, technology transfer

In the field of research and development, the following differences:
basic research are not directly related to the product, application focused
on the future use of the results obtained in the course of development of
the main interest is the result of a specific market. With regard to this
sector in small and medium-sized enterprises, they have limited it, as a
rule, development, research in the strict sense is moving away into the
background.

Based on its tseleustanovok these companies can realize the techni-
cal implementation of the product through its own development (possibly
research) or to resort to cooperation with other companies. In principle,
this problem should be solved taking into account the following points:

» a final clarification of the problem and develop a policy decision on
a new product or new service;

« structural development of the product up to the prototype;

* design and production preparation for a new product to manufacture
and test a prototype, production equipment and zero series.

And in this phase is strongly recommended to resort to external sourc-
es of knowledge, such as in the following forms:

» Exchange of scientific and technical information through participa-
tion in conferences, exhibitions, publication of articles;

« transfer of knowledge through the adoption of the work of employees
with special training, university graduates;

» Joint research with other enterprises;

» acquisition of patents and licenses for use in a special project;

* Cooperation in development.

Ever-growing influence of modern technology on the competitiveness
of small and medium-sized enterprises require dedicated use of all avail-
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able technology transfer opportunities. Even in its high-technology lead-
ers of today are rarely able to follow all the directions of technological
progress and appropriately implement the latest theoretical and practical
achievements.

5th phase: the development of production

Product development is considered complete when we can start pro-
duction, and all the attention focused on the product in the manufacturing
phase. The value of this transition phase in the innovation process often
underestimated, resulting in an important loss of time and losses for the
company. In this phase, it is important that:

* Adaptation of the prototype to the production and technical require-
ments;

» familiarization of staff involved with the process, methods, and new
areas of tasks;

* the launch of machines and equipment to the prescribed limits of
power;

* seek new channels of supply.

For innovation management in this phase it is important that as soon as
possible the deployment of production, in particular through appropriate
training and planning, as well as flexible goals. Reducing the time pre-
production market often provides a competitive advantage and allows you
to quickly reduce costs and increase profits.

6th stage: introduction to the market

The innovation process is completed the introduction of new products
to market. As shown by empirical research, the introduction ends with a
failure by about one third of new products, and among introduced only
about a third makes a profit above the average, the rest can only cover
the costs.

By the introduction of market goods or services means checking with
the help of market testing the competitiveness of products, as well as
proper use of marketing tools. Phase ends with the successful introduc-
tion of fixing the product on the market. As the crucial prerequisites for
successful implementation of long-term training should be a market for
new products. This can be achieved through appropriate public relations
work, advertising, consulting clients, as well as through the use of addi-
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tional marketing tools (such as pricing). In this case the correct calculation
of important terms, ie correct choice of the entry in the enterprise market
with new products.

In large enterprises before the final introduction of new products are
tested and the market opportunities in the earliest possible stage of the
innovation project. With these tests, you can reduce the risks, but this is
due to high costs. Therefore, food, and market testing is conducted by
small and medium-sized enterprises only in rare cases. Most often, they
rely here on the “theoretical” statements, as well as on the experience and
intuition of participants in the innovation process.

Each phase of the innovation process, along with the time requires a
fairly large amounts of money. The tasks of the innovation management
are to manage the process so that optimal use of resources needed. The
table below shows the approximate distribution of the total cost of inno-
vation projects in small and medium-sized enterprises. Studies show that
these enterprises greatly underestimated the costs attributable to the last
phase - the introduction to the market.
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