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 “erTerTi mniSvnelovani sakiTxi, romelic gaTvaliswi-
nebuli unda iyos yvela saorganizacio TeoriaSi, esaa ur-
TierTdamokidebuleba sawarmoSi personalis qcevasa da 
anazRaurebas Soris” (louleri 1971)

 organizaciebis umravlesoba (umetesad amerikis SeerTe-
bul StatebSi) momxrea ganaxorcielos “anazRaureba Sesru-
lebuli samuSaos xarisxis mixedviT”, rac aseve samarTlianad 
miaCniaT Tavad dasaqmebulebs. statistikuri monacemebi 
adasturebs, rom urTierTdakavSireba samuSaos Sesrule-
bis xarisxsa da anazRaurebas Soris iwvevs samuSaos xarisxis 
zrdas da ganapirobebs personalis dainteresebas samuSaos 
Sesrulebis xarisxis mimarT, rac sawarmos Semosavlebis da 
momxmareblebis zrdas ganapirobebs. 

 anazRaureba Sesrulebuli samuSaos mixedviT (Pay for 
Performance, PFP) warmoadgens bonusuri anazRaurebis iseT 
sistemas, rodesac Sesrulebuli samuSaos xarisxis da rao-
denobis mixedviT ganisazRvreba kompensaciis raodenoba, 
romelic gaicema personalze. Ffuladi jildosa da waxa-
lisebis raodenobisa da moculobis gansazRvris dros gan-
sakuTrebiT mniSvnelovania garegani motivaciis efeqturi 
gamoyeneba sawarmos menejmentis mxridan personalis Sromis 
stimulirebisa da motivaciis TvalszrisiT, Tumca Sinagani 



27

ekonomikuri Teoriis Tanamedrove problemebi

motivatorebic aranakleb rols asruleben personalis mo-
tivaciis mimarTulebiT. 

 PFP meTodis gamoyeneba gansakuTrebiT popularuli 
gaxda bolo wlebis ganmavlobaSi, aramarto kerZo kompa-
niebis da sawarmoebis, aramed saxelmwifo organizaciebis 
adamianuri resursebis efeqturi marTvis da motivaciis 
mimarTulebiT. bevri sawarmo fiqsirebuli SromiTi anaz-
raurebidan gadavida PFP meTodze da Sromis anazRaureba 
mTlianad dauqvemdebara Sesrulebuli samuSaos xarisxis mi-
xedviT dawesebul fulad-saxelfaso ganacemebs. am meTodis 
danergviT sawarmoebi cdiloben samarTlianad daakavSiron 
Sromis anazRaureba Sesrulebuli samuSaos xarisxsa da mo-
culobasTan, raTa moaxdinon samarTliani Sromis anazRau-
rebis demonstrireba dasaqmebul personals Soris. Ggare-
gani motivacia am SemTxvevaSi gulisxmobs sawarmoebis mzard 
damokidebulebas fasis waxalisebis politikasTan, rac sa-
marTliani SromiTi anazRaurebis meTodis damkvidrebas iT-
valiswinebs xarisxianiad Sesrulebuli samuSaos sanacvlod. 

 miuxedavad PFP meTodis popularizaciisa arsebobs 
garkveuli garemoebebi, rodesac fuladi waxaliseba iwvevs 
Sesrulebuli Sromis xarisxis dacemas da ara momatebas, 
rogorc amas Teoria iTvaliswinebs. kompleqsuri samuSaos 
anazRaurebis dros mxolod fuladi kompensaciiT fokusi-
reba personalze ver aRwevs motivaciis sasurvel Sedegs. 
kompleqsuri samuSao damaxasiaTebelia codnis da Cvevbis 
gamoyenebiT momuSave sawarmoebisaTvis, romelic dReisaT-
vis warmoadgens ekonomikis erTerT mzard segments. anaz-
Raureba Sesrulebuli samuSaos xarisxis mixedviT ufro 
misaRebia SedarebiT martivi samuSaos SemTxvevaSi, rasac ver 
gamoviyenebT warmatebulad gonebrivi da inteleqtualuri 
samuSaos Sesrulebis anazRaurebis dros. kompleqsuri da 
mravaldargobrivi samuSaos Sesrulebis anazRaurebis dros 
ubralo fuladi waxalisebebi ver Caenacvleba sawarmoSi 
kargi menejmentis arsebobas imiTvis, rom iq dasaqmebuli 
personali iyos motivirebuli. mxolod fulze dayrdnoba 
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ar aris sakmarisi adamianebis motivaciisaTvis kompleqsur 
samuSaoze. warmatebuli menejmenti aucileblad itovebs 
arCevanis Tavisuflebas sxvadasxva waxalisebebze dasaqme-
bulTa motivaciis mimarTulebiT, rac gulisxmobs Sinagani 
motivaciis amaRlebas personalSi, dasaqmebulebis aRiare-
bas da aRniSvnas kargad Sesrulebuli samuSaos Semdeg. 

 Sinagani da garegani motivacia erTmaneTis danamats ar 
warmoadgens, piriqiT arsebobs dinamiuri kavSiri am or e.w. 
“crowding-out theory” s Soris. gansakuTrebiT fuladi kompensa-
ciis motivacia TavisTavad iwvevs Sinagani motivaciis elemen-
tebis win wamowevas. Tumca isic unda aRiniSnos, rom mxolod 
Sinagan motivaciaze orinetacia arasworia, yovelTvis unda 
ecados sawramom Semosavlebis zrdaze orinetirebuli Sina-
gani da garegani motivaciis nazavi SesTavazos dasaqmebulebs. 

garegani motivacia ZiriTadad dakavSirebulia materi-
alur motivaciasTan, rac niSnavs fulad kompensacias. fuli 
saSualebas aZlevs adamianebs SeiZinon sasurveli saqoneli 
da momsaxureba. sawarmoebis garegani motivaciis safuZvels 
warmoadgens dasaqmebulTa fuladi anazRaurebis dakavSi-
reba sawarmos miznebTan. yvelaze idealuri sistema garega-
ni motivaciis esaa PFP (anazRaureba Sesrulebuli samuSaos 
mixedviT). 

 amis sawinaaRmdegod Sinagani motivacia moTxovnilebebis 
swraf dakmayofilebazea orientirebuli da adamianis TviT-
realizaciis miRwevas emsaxureba. 

adamianebs, romelTac aqvT Sinagani motivacia, gaaCniaT: 
• sakuTari warmatebuli saqme da Semosavali
• saintereso cxovreba, romlis ganmavlobaSic isini aRw-

even yvelaze gabedul miznebsac ki;
•  garSemomyofTa pativiscema, xedaven ra, Tu rogor 

swrafad viTardeba igi;
• kmayofilebis grZnoba;
• energiuloba da simxneve;
• pozitiuri damokidebuleba cxovrebisa da adamianebis 

mimarT;
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• sakuTari Tavis rwmena, romelic exmarebaT cxovrebaSi 
rTuli momentebis gadalaxvaSi;

• bevri Tanamoazre;
• damoukidebloba da Tavisufleba;
 xolo adamianebs, Sinagani motivaciis gareSe:
• ukmayofileba sakuTari saqmisa da Semosavlis mimarT;
• problemebi axlobel adamianebTan, radgan isini Eelian 

misgan gadamwyvet moqmedebebs
• sizarmace; 
• mowyeniloba da rutinuli cxovrebis wesi;
• droSi CarCeniloba;
• ukmayofileba cxovrebis mimarT;
• ukmayofileba garSemomyofebis mimarT;
• SiSebi;
• undobloba sakuTari Tavisa da SesaZleblobebis mimarT;
 sawarmos menejmenti gansakuTrebul yuradRebas unda 

uTmobdes Sinagani motivaciis elementebis warmoCenas. sa-
kontraqto da garigebebis Teoria (mak gregori 1960 da Sem-
deg donaldsoni 1995, pfeferi 1997) [1,2,3] dasabams gasuli 
saukunis 60-iani wlebidan iRebs da gansakuTrebiT aqtu-
aluria sawrmos SromiTi resursebis motivaciis amaRlebis 
mimarTulebiT. sakontraqto garigebebi da SeTanxmebebi 
damsaqmebelsa da dasaqmebuls Soris, romelic gajerebu-
lia Sinagani motivatorebiT naTlad warmoaCens am sawar-
mos strategiul miznebs, axdens miznebisa da Sedegebis ga-
ziarebas damsaqmeblis Sromis motivaciis paralelurad da 
warmoaCens dasaqmebuli personalis rols da mniSvnelobas 
warmoebis ganviTarebis perspeqtivebTan erTad. Sinagani mo-
tivacia efuZneba ndobis, loilaobis da sentimentebis, waxa-
lisebis (jildos) marJinalobis elementebs, romelic unda 
Camoyalibdes damsaqmebelsa da dasaqmebuls Soris. (bekeri, 
merfi, jenseni 1988) [4]. Tumca zogierTi mecnieri zogadad 
gamoricxavs Sinagani motivaciis srulyofil danergvas sa-
warmoebSi da miiCnevs, rom es TiTqmis SeuZlebelia. garegani 
motivaciis elementebs efuZneba sawarmoebis mier anazRau-
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reba Sesrulebuli saqmisa da Sedegebis mixedviT polikita, 
rac xSir SemTxvevaSi swored saqmisadmi interesiT unda iyos 
gamowveuli, Tumca am SemTxvevaSic adamianebi davalebas da 
samuSaos dasjis SiSis an jildos miRebis imediT asrule-
ben. jildos raodenoba xSir SemTxvevaSi kontrols uwesebs 
dasaqmebulis Sromis xarisxsa da dainteresebas Sesrulebu-
li samuSaos mimarT damsaqmeblis mxridan, rac cnobilia e.w. 
“jildos faruli Rirebulebis” saxeliT (leperi da grinsi 
1978) [5] da aseve “Sinagani motivaciis korufciis efeqti” 
(deici 1975) [6]. bruno freis mier 1997 wels warmodgenili 
iqna garegani motivaciis “gamoqviTvis Teoria” (“crowding-out 
theory”) mikroekonomikaSi [7]. 

 xSirad gvsmenia aseTi frazebi – “iswavli gakveTilebs da 
gagiSveb megobrebTan”, “ar miiReb karg niSnebs da ar giyidi 
imas, rac gsurs”, “Caabareb gamocdebs da waxval zRvaze”, 
“ver miiReb droulad CaTvlas” – gagricxav”, “aamaRleb 
gayidvebis dones? – miiReb bonusebs da premias” da a. S. 

 am SemTxvevaSi, motivacia yalibdeba sqemiT – “stimuli 
– reaqcia”, sadac stimuli aris erTgvari “Taflakveri”, 
romelsac iRebs adamiani vinmesTvis saWiro moqmedebis 
Sedegad, an piriqiT, “maTraxi”, romelsac cdilobs Tavi 
aaridos Sesabamisi moqmedebiT. es aris motivaciis yvelaze 
ufro gavrcelebuli forma, e.w. “garegani motivacia”, roca 
adamiani Sesabamis moqmedebas an samuSaos asrulebs garegani 
zemoqmedebis anda moTxovnis Sesabamisad, jildos miRebis an 
dasjis SiSis gamo. 

 miuxedavad imisa, rom dasawyisisTvis yvela bavSvi 
iswavlis gakveTils mosalodneli jildos fasad da yvela 
dasaqmebuli imuSavebs bonusebis da premiebis sanacvlod 
efeqti mainc moklevadiania. sabolood aRmoCndeba, rom es 
adamianebi mxolod da mxolod fulis da jildos sanacvlod 
muSaoben da realurad grZelvadian procesSi saerTod 
kargaven interess samuSaos mimarT, Sesabamisad ecema 
dasaqmebulTa momsaxurebis done da enTuziazmi samuSaos 
mimarT. 
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 garegani motivaciis “gamoqviTvis Teoria” (“crowding-out 
theory”) mikroekonomikaSi ZiriTadad efuZneba socialur-
kognituri (cnobierebis) ganviTarebis Teorias (deici 1975) 
[6]. 

socialur-kognituri Teoria xazs usvams adamianebis 
molodinebs movlenebis Sesaxeb da rwmenebs sakuTari Tavis 
Sesaxeb. magaliTad, adamianebs aqvT molodini sxva admianebis 
qcevis da sakuTari qcevisTvis garkveuli tipis situaciebSi 
savaraudo jildoebisa da sasjelis Sesaxeb. maT aseve aqvT 
rwmenebi sakuTari SesaZleblobebis Sesaxeb, Tu ramdenad 
SeuZliaT dasaxul amocanebTan da garkveuli tipis situa-
ciebSi garemodan wayenebul moTxovnebTan gamklaveba.

im SemTxvevaSi, rodesac adamianis mier Sesasrulebeli 
davaleba motivirebulia rogorc Sinagani aseve garegani mo-
tivatorebiT gacilebiT ufro maRalia individis rwmena sa-
kuTari Tavis mimarT davalebis Sesrulebis dros. 

garegani motivaciis “gamoqviTvis Teoria” (“crowding-out 
theory”) efeqti gacilebiT ufro maRalia rodesac jildo 
aris fuladi vidre simboluri. rodesac Sesasrulebeli 
samuSao rTulia gacilebiT ufro mZafria damokidebuleba 
jildosa da Sesrulebuli samuSaos xarisxs Soris da jil-
dos mopovebis survili ubiZgebs adamianebs rTuli dava-
lebis Sesrulebisken. am SemTxvevaSi individis qceva efuZne-
ba saintereso davalebas, romlis warmatebulad Sesrulebis 
Semdeg mosalodenelia damsaxurebuli fuladi waxaliseba.

materialuri jildoebi, romlic iTvaliswinebs anazRau-
rebas Sesrulebuli samuSaos mixedviT (Pay for Performance, 
PFP) Zirs uTxris personalis Sinagani motivaciis meTodebis 
danergvas sawarmoSi. amdenad eWvs aRar iwvevs is garemoeba, 
rom dasturdeba “gamoqviTvis Teoriis” (“crowding-out theory”) 
arsebobis seriozuli gavlena sawarmoSi personalis Sina-
gani motivaciis donis amRlebaSi. 

 realiur situaciaSi gasaTvaliswinebelia wminda Sedegi, 
romelic Sedgeba rogorc materilauri, aseve aramateri-
luri waxalisebis efeqtebiT, radgan am SemTxvevaSi Sinagani 
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motivacia yovelTvis ar ganixileba ganyenebulad garegani 
motivaciidan. magaliTisTvis, rodesac adamianebs uyvarT 
da siamovnebT klientebTan komunikacia es SesaZlebelia maT 
daexmaros gayidvebis amaRlebaSi, am SemTxvevaSi adamianebis 
Sinagani motivacia - “komunikabeloba” exmareba maT garegani 
motivaciis amaRlebaSi – “gayidvebis zrda”. 

 saintereso gamokveleva Catarda 1997 wels freis mier 
e.w. NIMBY sindromi [7]. centralur SveicariaSi gamokiTxvis 
Sedegad dasaxlebuli mosaxleobis naxevari - 50.8% Tanaxma 
iyo agebuliyo birTvuli narCenebis sacavi, raTa ar momx-
dariyo am sicocxlisaTvis saSiSi nivTierebebis gafantva 
Ria garemoSi, magram moxda saocreba, rodesac sacavis 
momxreTa gaxsnis raodenoba Camovida 24.8% im SemTxvevaSi, 
rodesac maT fuladi kompensacia SesTavazes sacavis gaxsnis 
moTxovnaze uaris Tqmis sanacvlod. 

 rogorc am magliTidan dasturdeba, fuladi jildoebi, 
bonusebi da sxva saxis anazRaureba Sesrulebuli samuSaos 
mixedviT negatiur gavlenas axdens TanamSromlebis samuSao 
eTikaze, gansakuTrebiT kompleqsuri samuSaoebisaTvis, sa-
dac Sinagani motivaciis amaRlebas gansakuTrebiT didi mniS-
vneloba eniWeba da fuladi waxalisebebis gacema mkacr kon-
trols eqvemdebareba. 

a) “gamoqviTvis Teoria” (“crowding-out theory”) saSuale-
bas iZleva saTanado axsna moeZebnos, Tu ratom SeuZlia 
uaryofiT zegavlena moaxdinos Sesrulebuli samuSaos 
mixedviT personalis anazRaurebas Sinagani motivaciis do-
nis amaRlebaze. am gavlenis efeqti mxolod kompleqsuri sa-
muSaosTvis aris damaxasiaTebeli da ar ganixileba martivi 
tipis samuSaosTvis. 

b)  radgan gamoikveTa Sinagani motivaciis roli da mniS-
vneloba personalis marTvis TeoriaSi, ganvixiloT Sinagani 
motivaciis dadebiTi mxareebi (upiratesobebi):

1. Sinagani motivacia saWiroa iseTi tipis samuSaosTvis, 
romelic moiTxovs kreatiulobas. mis sapirispirod gare-
ganad motivirebuli adamianebi asruleben da awarmoeben 
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damkvidrebuli stereotipis samuSaos da produqcias, anu 
imas rac ukve didi xania arsebobs da mkacrad aris damkvi-
drebuli. amavdroulad eqsperimentaluri gamokvelevebi 
adasturebs, rom swavlebis tempi ecema im SemTxvevaSi, Tu 
xdeba personalis monitoringi konkretul samuSaoze. fu-
ladi sanqciebiT zewola iwvevs swavlebis donis da Sesrule-
buli samuSaos xarisxis dacemas, Sesrulebuli samuSao xdeba 
zedapiruli ufro metad, vidre es mosalodnelia Sinaganad 
motivirebuli personalis mxridan. 

2. Sinagani motivacia exmareba personals e.w. “mravaldar-
gobrivi samuSaos” problemis gadalaxvaSi (holmstromi da 
milgromi 1991) [8]. es exeba gansakuTrebiT im SemTxvevebs, 
rodesac SromiTi xelSekrulebebi naTlad ver gamoxat-
avs dasaqmebulis Sromis specifikacias. finansuri miznebi 
yovelTvis ver gadawonis saoperacio miznebis gavlenas 
personalis Sunagani motivaciis mimarTulebiT. SromiTi 
xelSekrulebebis is nawili, romelSic Cadebulia finansuri 
waxalisebebi konkretuli davalebebis sanacvlod iwvevs mo-
tivacias mxolod am davalebebis Sesasruleblad da dasaqme-
buli naklebi yuradRebiT ekideba im davalebebs, razec ar 
aris dawesebuli fuladi jildo, Sesabamisad mas meorex-
arisxovnad miiCnevs. msgavsi damokidebuleba dasaqmebulis 
samuSaos mimarT naklebad emsaxureba damsaqmeblis intere-
sebs, romelic dainteresebulia gazrdili Semosavlebi mi-
iRos minimaluri danaxarjebiT. amdenad kompleqsuri tipis 
samuSaoebisaTvis damsaqmeblebi ufro metad ndobas ucxade-
ben dasaqmebulis Sinagan motivacias, vidre anazRaurebas mx-
olod Sesrulebuli samuSaos mixedviT. (PFP)

3. “faruli codnis” gadacema moiTxovs Sinagan motivacias. 
“faruli codnis” gadacema SeuZlebelia werilobiT da sim-
boloebiT. SromiT xelSekrulebebSi SesaZlebelia Caidos 
“faruli codnis” kodireba (danarTis, failebis da wignebis 
saxiT), Tumca misi gazomva yovlad SeuZlebelia. maSin rode-
sac xdeba sxvadasxva adamianebis mier maTi “faruli codnis” 
kontribucia saqmeSi, SeuZlebelia miRebuli Sedegi mxolod 
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erTi adamianis Zalisxmevaze iyos dafuZnebuli. Sinagani mo-
tivaciis arqonis SemTxvevaSi dasaqmebulebs gauWirdebaT 
SeuzRudavad Seasrulon samuSaosTan dakisrebuli mova-
leobebi. 

 rogorc am sakiTxebidan irkveva motivaciis mizans war-
moadgens sawarmos interesebis momsaxureoba. zogjer Sina-
gani motivacias Tavisi naklovanebebi gaaCnia, amis naTeli 
magaliTia internetis gamoyeneba piradi miznebisTvis samuS-
ao saaTebis dros. 

ganvixiloT Sinagani motivaciis uaryofiTi mxareebi:
l yovelTvis rTulia Sinagani motivaciis Secvla, vidre 

es xdeba garegani motivaciis dros. amitomac aris, rom mene-
jerebi yovelTvis amjobineben dajildovebisa da mbrZane-
blobis politikis gatarebas personalis SromiTi motiva-
ciis mimarTulebiT.
l garegani motivacia ganapirobebs personalis qcevis 

moqnilobas ufro metad, vidre Sinagani motivacia. moxali-
seTa motivacia arakomerciul sawarmoSi damokidebulia 
sawarmos muSaobis specifikaciaze. mogebaze orientirebuli 
sawarmoebi naklebad zrunaven personalis Rirebulebebze, 
garda imisa rom maT kargad uxdian da samagierod aqvT daba-
li zedmaxedvelobiTi Rirebuleba. 

 rogorc vxedavT personalis SromiTi motivacia ar war-
moadgens sawarmos menejmentis TviTmizans, Tumca emsax-
ureba sawamos Tavisi miznebis ganxorcielebaSi. realurad 
verc erTi sawarmo ver Seqmnis personalis Sinagani motiva-
ciis dones sawarmoSi. ubralod menejmentis mTavari miza-
nia sawarmos komerciuli miznebis ganxorcieleba, romelic 
SesaZlebelia koordinirebuli iqnas personalis SromiTi 
motivaciis, Sinagani da garegani motivaciis gaerTianebiT, 
sasurveli miznis misaRwevad, rasakvirvelia aq sawarmos 
miznebis prioritetuloba aris aqtualuri da ara iq mo-
muSave personalisa. efeqturi menejmentis amocanaa fuladi 
waxalisebebis da xarjebis swori dagegmareba da kontroli 
ise, rom aman xeli ar SeuSalos sawarmos funqcionirebas da 
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mogebis gazrdas. KSemdgomi gamokvlevebi personalis SromiT 
motivaciasTan unda pasuxobdes “oqros Sualedis” mignebas, 
rac gulisxmobs Sinagani da garegani motivaciis dabalanse-
biT personalis SromiTi motivaciis amaRlebas sawarmoSi. 

 garegani motivacia sakmarisia im SemTxvevaSi, rodesac 
rodesac saqme gvaqvs rutinul samuSaosTan da zogadad is-
eTi tipis samuSaosTan, romlis gazomvac aris SesaZlebe-
li, ZiriTadad es exeba martiv samuSaos. cdebi adasturebs, 
rom am SemTxvevaSi anazRaurebis zrda paralelurad iwvevs 
Sesrulebuli samuSaos moculobisa da xarisxis zrdas. 
Lleizeris (1996) gamokvelebi adsturebs, rom avtomobilebis 
sarkeebis damamzadebel kompaniaSi produqciulobis zrda 
20% dan 36%-mde miRweuli iqna mxolod im SemTxvevaSi, 
rodesac personali fiqsirebuli SromiTi anazRaurebidan 
gadaiyvanes anazRaurebaze Sesrulebuli samuSaos mixedviT 
(PFP) [9]. es gamokvleva naTald miuTiTebs, rom am konkretul 
SemTxvevaSi garegan motivacias fasdaudebeli efeqti aqvs. 
sawarmos mier gamoyenebuli iqna Zalian martivi da nacadi 
meTodis — materilauri dainteresebis CarTva sawarmos 
produqtiulobis amaRlebis xelSewyobis mizniT. 

gamokvlevebi aseve adasturebs, rom Sinagani motivaciis am-
aRlebaSi gansakuTrebuli adgili uWiravs komunikacias (de-
ivsi, van de kragti da orbel 1988, frei da boneti 1995) [10,11]. 

 aseve mniSvnelovania personalis “CarTuloba” sawarmo 
saqmianobaSi da interesi Sesrulebuli samuSaos mimarT. 
“CarTuloba” amaRlebs TviTgamorkvevas da TviTreal-
izacias. Oormxrivad SeTanxmebuli miznebi damsaqmebelsa 
da dasaqmebuls Soris aZlierebs Sinagan motivacias, radgan 
dasaqmebulebi ZiriTadad TavianTi SesaZleblobebis far-
glebSi axorcielebn maTze dakisrebul movaleobebs. “Car-
Tulobis” efeqti gansakuTrebiT maRalia maSin, rodesac Se-
Tanxmebuli miznebi mxareebs Soris amaRlebs dasaqmebulis 
TviTkontrolsa da pasuxismgeblobas. amis sapirispirod 
garegani kontrolis aRqma aferxebs miznebis miRwevis Semo-
qmedebiTobas. 
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 “interesi saqmianobis mimarT” gacilebiT ufro amRlebs 
dasaqmebulis Sinagan motivacias, man icis, rom miRebuli 
Sedegebi mis mier am samuSaos mimarT Cadebul Zalisxmevazea 
damokidebuli da am Sedegebze Tavad aris pasuxismgebeli. 
aseT SemTxvevaSi Sesrulebuli samuSao misTvis Zalian mniS-
vnelovania da faseuli. 

 zemoT ganxiluli “gamoqviTvis Teoriis” (“crowding-out the-
ory”) Tanaxmad gansakuTrebiT niSandoblivia Sinagani motiva-
ciis faqtorebis siZliere, rogoricaa:
l gauTvaliswinebeli jildoebi samuSaos Sesrulebis 

dros. rac ufro maRalia damokidebuleba samuSaos Ses-
rulebisa mosalodnel fulad waxalisebaze, miT ufro maRa-
lia Sinagani motivaciis “gamodevnis” xarisxi personalis 
qcevis motivaciaSi. aseT SemTxvevaSi gacilebiT ufro maRa-
lia makontrolebeli efeqtis aRqma vidre informirebis 
efeqti da dasaqmebulebi fiqroben, rom Sesustebulia maTi 
TviTrealizaciis gamoxatuleba. msgavsi damokidebuleba 
warmoadgens mtkice arguments droze damokidebuli kom-
pensaciis sasargeblod da ewinaaRmdegeba anazRaurebas 
Sesrulebuli samuSaos mixedviT (PFP) iseT situaciebSi, 
rodesac gansakuTrebiT mniSvnelovania Sinagani motivaciis 
amaRleba. 
l brZanebebi. brZanebebi zRudavs TviTrealizaciis aR-

qmas. rogorc wesi tradiciuli ekonomikuri Teoria ar aRi-
arebs gansxvavebas sawarmos mier gacemul brZanebebsa da 
dajildoebas Soris, Tumca bolo gamokvlevebi bihevioris-
tuli anomaliebis mixedviT adasturebs da avlens alter-
natiuli xarjebis arsebobas, rodesac jildos miuRebloba 
nakleb Rirebulia vidre stabiluri pirdapiri danaxarjebi, 
Cven SemTxvevaSi personalis dasja gamowvulia konkretuli 
brZanebebis arSesrulebiT da daumorCileblobiT. 
l samarTlianobis darRveva. damsaqmebulebi, romlebic 

Tvlian, rom maTi Sromis anazRaureba arasamarTliania, sru-
liad kargaven Sinagan motivacias. didi raodenobiT arse-
buli empiriuli gamokvlevebi adasturebs, rom adamianebi 
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gansjian samarTlian Sromis anazRaurebas sxva adamianebTan 
mimarTebiT. samarTliani SromiTi anazRaureba iwvevs perso-
nalis Sinagani motivaciis donis amaRlebas da izrdeba TviT-
relizaciis gamoxatvis unari. 

 zemoT CamoTvlili faqtorebi, romlebic gavlenas ax-
denen Sinagani motivaciis gamovlenaze, kidev erTxel us-
vams xazs motivaciis menejmentis aramxolod monetarul 
stimulacias, aramed pirdapir miuTiTebs fulis faqtoris 
uaryofiT zegavlenas SromiTi resursebis motivaciis da 
stimulirebis mimarTulebiT. 

 rogorc Cans, monetaruli jildoebi samwuxarod ver 
Caanacvlebs sawarmoSi moqmed kargad organizebul adami-
anuri resursebis menejments. anazRaureba Sesrulebuli 
samuSaos mixedviT (PFP), mxolod martivi samuSao struq-
turisTvis SeiZleba iyos misaRebi da ara kompleqsuri 
tipis SromiTi motivaciisaTvis. dReisaTvis aseTi tipis 
samuSaoebi kargaven mniSvnelobas, vinaidan sawarmoebis 
konkurentunariani upiratesoba damokidebulia codnasa 
da saorganizacio swavlebaze. sawarmos am atributebis Se-
faseba Zalzed rTulia, radgan isini Zalian momTxovnia da 
TavisTavad sTavazobs personals metad iyos TviTrealize-
badi sawarmoSi. msgavsi qmedebebi saSualebas aZlevs ganxor-
cieldes dasaqmebulis Sinagani motivacia sawarmos miznebT-
an Sesabamisad. am SemTxvevaSi sxvadasxva tipis anazRaureba 
Sesrulebuli samuSaos mixedviT (PFP) rogorc erTaderTi 
motivatori gamoricxavs Sinagani motivaciis efeqts. 

 msgavsi Sefaseba sulac ar niSnavs imas, rom gamovricxoT 
monetaruli dajildovebis roli da mniSvneloba perso-
nalis motivaciaSi. Kkompensacia unda efuZnebodes TanamS-
romlis saerTo Sefasebis dones. anazRaureba TavisTavad 
SeiZleba moicavdes bonusebs da wilobriv monawilebas 
sawarmos mogebaSi mxolod da mxolod im SemTxvevaSi, rode-
sac proceduruli samarTlianoba da anazRaurebis samar-
Tliani aRqma gaziarebulia Tanabrad yvela dasaqmebulis 
mimarT da romelime maTgans ar gauCndeba eWvi, rom sxvebs 
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masze mets uxdian, vidre es daimsaxures, Tavad ki SeiZleba 
usamarTlobis msxverpli aRmoCndes. nebismier SemTxvevaSi, 
Sinagani motivaciis gasaZliereblad monetaruli jildoebi 
aucileblad unda pasuxobdes dasaqmebulis SromiTi qce-
vis Sedegebs. SromiTi qcevis Sefaseba ar unda iyos mxolod 
damokidebuli rezultaturobis kriteriumze, aramed unda 
gamoxatavdes dasaqmebulis Sinagani motivaciis aRiarebas. 
aseTi Sefaseba amyarebs fsiqologiuri damokidebulebis 
SeTanxmebas da farul ndobas. amasTan dasaqmebulebi saTa-
nadod informirebulebi arian TavianTi kompetenciisa da 
wvlilis Sesaxeb sawarmos miznebSi. am Sexedulebisagan gansx-
vavebiT, sxvadasxva tipis monetaruli waxalisebebi, rogorc 
erTaderTi saSualeba Sromis mwarmoeblurobis dasamuSave-
blad ver gamodgeba adamianuri motivaciis sirTuleebis 
Sesafaseblad. 
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