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The initial and important step of the IR analyzes procedure is the find-
ing out of its main factors and the economical result changes sources. It
will help to solve the following main management problems:

*  to make the following analysis and the enterprise’s IR analysis
level,

. to form (correct) the effective program of IR management, using
the chosen financial criterion;

*  to ground the economical effectiveness of the IR management
system.

The definition of IR factors essence is seen in the 1% chapter of this
work. We should mention that the facts of innovational risks are related
with the constantly acting changes taking place on the enterprise or its sur-
rounding as a result of innovation projects realization or in common with
them, and characterize the reasons of IR.

The sources of the economical results changes, according to my opin-
ion, present negative or positive changes of the economical results of re-
alization of innovation projects, caused by the influence of the IR factors,
which, in some cases, can create reserves of increasing of the effective-
ness of the innovational activity of the industrial enterprise.

One can agree with the opinion of R.M. Kachalov that not all risk fac-
tors can be foreseen and taken into consideration previously as a result of
non-complete knowledge and change of surrounding. In that connection
the monitoring, risk analysis etc. functions must be implemented without
interruptions. It makes possible the enlargement of the numerous foreseen
factors in time.
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The definition of the essential factors of innovation risk and the sourc-
es of changes of economical results can be made based on the application
of the following well known means:

. the usage of expert approaches and documentation analyzes
means (Delphy method, SWOT-analysis, questionnaire papers, streams
cards, reason-consequence chart of Ishikava, analysis of financial and
managerial reports, business projects, etc.);

»  taking the study of the managerial experience collected in the
analogue innovation projects of the enterprises;

+  taking the qualification risk-managers, specialized consulting
companies;

+  the direct inspections of subdivisions of the industrial enterprises.

The IR factors can be classified by series of characteristics:

Possibility of foreseeing;

Sources for the danger arising;

Being subjected to risk;

Mutual dependence of risk factors;
The expenses for the risk management;
The character of danger;

The type of object;

The project specification.

e

But the classification existed do not take into consideration the sources
of the projects mutual influence, which in many cases are the essential
factors of IR and at the same time the sources of the economical results
change. In that connection let’s bring the classification of IR factors by
the characteristic of the influence source arising (external and internal
factors), as well as classification of internal factors by the characteristics
of the influence object (the case of projects, innovation project, phase of
project).

The classification of IR factors is presented on Pic. 1-2. The classi-
fication of the main sources of the economical management results with
innovation risk is presented on pic. 3-4:
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Pic. 1. Classification of main external factors of IR

42

Introduction of
new standards
and demands
towards the
quality




344016(30d360 0)IM600L 0196933KGM3I 3G (d<IFId0

The main internal factors of
innovation risk

Factors of innovation
projects mutual influence

N

Factors of investment risks in
investment projects

Factors of positive mutual influence

General resources and managerial
experience used in the series of
projects

General operations, technologies,
processes, details, used in some
projects

General chains of distributions and
moving produce of series projects

General brands, used for sales and
moving produce of series projects

Factors of negative mutual influence

Crossing the results of series projects

Series dependence of series projects

Unsatisfactory of general resources for
the realization of series projects

Pic. 2. Classification of the main internal factors of IR
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| Main internal factors of innovation risk |

Factors of innovation
projects mutual influence

The factors of risk investment in NIOKR

Not perfect (absence) technology of the
innovative production

The change of company’s purposes and
the content of the portfolio of innovation
projects

Unsatisfied (not in time) patent and
technical safety of the produce

The wrong estimation of terms, expenses
and resources on the NIOKR
implementation

The loses of projects management
because of the absence of prepared
command of developers, specialists and
management
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/\ The factors of risk investments in

innovation projects

The wrong estimation of terms
and expenses on TPP

Non-correspondence of serial
equipment to the demands
presented

Risk factors for serial production
(accidents, thrifty, changing the
productiveness of the work, the
intensiveness of equipment used,
the resources used, the quality of
produce, the work conditions
etc.)

The production moving risk
factors (unsatisfactory moving
quality, unprotected logo, non-
correspondence of the produce
quality to the demands etc.)

Managerial mistakes

Pic. 3 The classification of the main internal IR factors (to be continued)



