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logistikuri servisis ekonomikuri da 
samarTlebrivi marTvis Teoriuli aspeqtebi 

sarkinigzo transportze

Tengiz afxazava 
tmd, gaeros ganviTarebis fondis (UNDP)

konsultanti logistikaSi;

qeTevan goleTiani 
tmd, baTumis navigaciis saswavlo

universitetis sruli profesori;

sabazro urTierTobebma gaaZliera  transportis Tvi-
Toeuli sawarmos niSis moZieba satransporto momsaxurebis 
bazarze. unda aRiniSnos, rom, miuxedavad mcire farTobisa,  
Cveni qveynis teritoriis TvalsazrisiT, mkafiod aris ga-
mokveTili transportis TviToeuli saxeobis gamoyenebis 
sferoebi: gadazidvis siSoris, siCqaris, mgzavrTa gadayva-
nis komfortis, manZilis, tvirTis saxeobis mixedviT. aris 
raionebi, sadac SesaZlebelia mxolod transportis erTi 
konkretuli saxeobis gamoyeneba, rac gamoricxavs koombini-
rebul gadazidvebs am raionebSi da Sesabamisad, aqcentire-
bulia unimodalur gadazidvebze. aRsaniSnavia, rom nebis-
mier damkveTs SeuZlia Tavad SearCios transportis saxeoba 
Tavisi moTxovnebidan gamomdinare.  

Tanamedrove sabazro urTierTobebi, meurneobis marT-
vis axali menejmenti, saerTaSoriso kavSirebis gafarToeba, 
qveynis SigniT  warmoebis zrda, moiTxovs maRali kvali-
fikaciis specialistebis arsebobas, romlebic ar iqnebian 
koncentrirebuli mxolod erTi romelime saxeobis speci-
fikaze, aramed satransporto saeqspeditoro process miud-
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gebian logistikuri principiT _ miwodebaTa integrirebuli 
jaWviT, ganixilaven ra kombinirebuli gadazidvebis teqno-
logiebs, rogorc sxvadasxava saxis transportis erToblivi 
muSaobis SesaZleblobas, gansakuTrebiT multimodalur da 
intermodalur gadazidvebSi.

klienturis momsaxureba es sakmaod rTuli cnebaa, xSir 
SemTxvevaSi is traqtirdeba Semdegnairad _ firma uzrun-
velyofs maT, vinc moixmars maT saqonels an momsaxurebas. 
logistikuri servisi gulisxmobs  momxmareblisaTvis mra-
valgvari momsaxurebis gawevas, momsaxurebas, romelic daka-
vSirebulia materialuri nakadebis gadanawilebasTan. 

“myidvelis bazris” pirobebSi (swored ase ganixileba ase-
Ti bazari  ekonomikurad ganviTarebul qveynebSi) gamyidveli 
axdens saqonlis miwodebas, raTa maqsimalurad daakmayofi-
los Tavisi klienti, romelic Tavisi mxriv ayenebs sakuTar 
pirobebs momsaxurebis xrisxisa da SerCevis sferoSi.

sarkinigzo transportis reformirebis procesSi sabaz-
ro urTierTobebis ganviTareba gansazRvravs dargis kom-
paniebisa da sawarmoebis moRvaweobis mniSvnelovan mimar-
Tulebas satransporto momsaxurebis momxmarebelTaTvis, 
maT Soris logistikuri teqnologiebis gamoyenebis xarjze. 
gadazidvebis moculobis intensiuri zrdis pirobebSi da 
sxva saxeobis transportis (upirveles yovlisa saavtomo-
bilos) mxridan konkurenciis ganviTarebis procesSi zemoT 
aRniSnuli warmoadgens mniSvnelovan moTxovnas dargis kon-
kurentuli poziciis SenarCunebisaTvis da myari funqcio-
nirebisaTvis satransporto bazarze. swored es warmoad-
gens logistikis erT-erT ZiriTad amocanas -  uzrunvelyos 
klienturis momsaxurebis maRali xarisxi.  

momsaxurebis xarisxi warmoadgens aseve mniSvnelovan 
elements, romelic pirdapir kavSirSia firmebis da kompa-
niebis komerciul moRvaweobasTan. produqtis efeqtiani 
gamoyenebis uzrunvelyofa klientebis maRalxarisxovan 
momsaxurebasTan erTad warmoadgens swored logistikis sa-
boloo mizansa da produqts.
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kompaniis SesaZleblobebi da momsaxurebis maRali donis 
realizacia mniSvnelovnad gansazRvravs da zrdis am momsa-
xurebis gayidvebis dones. amasTan erTad, klienturis momsa-
xurebis zusti organizacia niSnavs logistikuri danaxarje-
bis gazrdas. satransporto momsaxurebis xarisxis amaRlebas 
gansakuTrebuli adgili uWiravs saqarTvelos rkinigzis 
saqmianobaSi, sadac intensiurad mimdinareobs  sul ufro 
axali formebis moZieba rkinigzisa da transportis sxva sa-
xeobebis urTierTSeTanxmebuli moqmedebisTvis. cxadia, zo-
gadad, es moqmedeba Seadgens satransporto-saeqspeditoro 
saqmianobis Semadgenel nawils, mis erT-erT rgols sabaJo 
momsaxurebis, sadazRvevo kompaniebisa da terminalebis muS-
aobasTan erTad. 

amave procesSi, cxadia, iribad monawileoben tvirTmim-
wodeblebi, tvirTmimRebebi da sxva tvirTmflobelebi. 
Yyvelani eseni erTad Seadgenen tvirTebis miwodebis erTian 
logistikur  jaWvs. amitomac logistikuri ganviTarebis 
koncefcia sarkinigzo transportze mTlianobaSi SeTanxme-
buli unda iyos qveynis mTliani satransporto sistemis lo-
gistikis ganviTarebasTan.

logistikuri servisis mniSvneloba satransporto mom-
saxurebis gawevisas sxvadasxva warmoebis Tu kompaniebisaT-
vis sarkinigzo transportis mier yoveldRiurad izrdeba. 
Amas xels uwyobs mravali mizezi, romelTagan erT-erT um-
Tavress warmoadgens sarkinigzo organizaciebis moRvaweo-
bis orientacia saboloo momxmarebelze.amasTan erTad, lo-
gistikuri midgoma uzrunvelyofs gacilebiT ufro srul 
dakmayofilebas satransporto momsaxurebis momxmare-
blebisa, rac SesabamisobaSia maT ZiriTad moTxovnebTan. Bba-
zris moTxovnebi ar SemoisazRvreba mxolod satransporto 
gadazidvebze moTxovniT.

momxmareblebi, rogorc wesi, TviTon karnaxoben im pi-
robebs, romlebic gansazRvraven gaweuli momsaxurebis  
xarisxsa da dones.  swored amitom, momxmarebelTa  momsax-
ureba warmoadgens im faqtors, romelic aformirebs Tvi-
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Ton  logistikis moTxovnebs sawarmoebSi, Cvens SemTxvevaSi - 
konkretulad rkinigzaSi. bolo aTwleulebis ganmavlobaSi 
logistika gaxda biznesis marTvis efeqturi instrumenti. 
Tanamedrove logistikuri menejmentis danergva saSualebas 
iZleva: 

• daCqardes kapitalis brunva;
• Semcirdes satransporto-saeqspeditoro momsaxurebis 

da konkretulad gadazidvebis TviTRirebuleba;
• aseve, Semcirdes danaxarjebi momsaxurebis ganawile-

baze. 
rogorc Tanamedrove evropuli gamocdileba gviCvenebs, 

danaxarjebis erTi procentiT Semcireba eqvivalenturia 
gadazidvebis moculobis 10-%-iani zrdisa. rac Seexeba fi-
nansuri stabilurobis amaRlebas, Cven SemTxvevaSi sarki-
nigzo transportisaTvis, is pirdapir kavSirSia safinan-
so-sakredito servisis gaumjobesebasTan, romelic, Tavis 
mxriv, efuZneba logistikur principebs.  

cxr. 1. saSualo saSemosavlo ganakveTebi satvirTo-sarkinigzo 
gadazidvebze

qveyana			   aSS dolari/ 10 t-km.-ze

iaponia			   0,595 
germania			   0,572 
safrangeTi		  0,496 
ungreTi			   0,366 
espaneTi			   0,352 
poloneTi			   0,205 
aSS				    0,164 
kanada			   0,154 
CineTi			   0,043 
ruseTi			   0,036 
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realurad mravali funqcionirebadi logistikuri sa-
transporto sistemebisaTvis, maT Soris sarkinigzo tran-
sportisaTvisac, damaxasiaTebelia rTuli sistemis ZiriTa-
di xasiaTi, romelic moicavs: 

• kompleqsurobas, ganpirobebuls elementebis (kvanZebis) 
didi ricxvis arsebobiT, calkeul kvanZebs Soris urTier-
Tobis xasiaTiT, sistemis mier Sesrulebuli funqciebiT. 
rTulad organizebuli marTviT da gare pirobebis sistema-
ze zemoqmedebiT;

• ierarqiulobas, anu ufro dabali donis elementebis 
daqvemdebarebas SedarebiT maRal donis elementebTan, an 
logistikis marTvis funqcionalurobasTan; 

funqcia, romelic realizdeba mxolod mTliani 
logstikuri sistemiT da ara misi romelime kvanZiT an qvesi-
stemiT;

• struqturirebas, romelic ganisazRvreba urTierTda-
kavSirebuli obieqtebisa da subieqtebis marTviT, romlebic 
uSualodaa dakavSirebuli logistikuri teqnologiebis  ga-
moyenebis maStabebsa da xasiaTze;

• pirveli mimarTuleba orientirebulia konkurentu-
narianobis  amaRlebasa da satransporto momsaxurebis 
momxmarebelTa danaxarjebis saerTo SemcirebasTan, rac 
afarToebs logistikuri momsaxurebis asortiments da 
aumjobesebs mis xarisxs momxmarebelTa momsaxurebis axali 
saxeobebisa da formebis danergvis xarjze;

• meore mimarTuleba dakavSirebulia sarkinigzo sawar-
moebisa da kompaniebis moRvaweobis geografiul gafarToe-
basTan, rac kavSirSia qveyanaSi politikur da ekonomikur 
cvlilebebTan. garda amisa, axal gaxsnil satransporto 
bazrebTan, rac zrdis logistikuri momsaxurebis maStabebsa 
da speqtrs;

• mesame mimarTuleba dafuZnebulia mniSvnelovan inve-
sticiebze, axal teqnologiebsa da sainformacio siste-
mebze, rac saSualebas iZleva amaRldes aucilebeli infor-
maciis damuSavebis siCqare, optimizirebuli iqnas aresebuli 
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tvirTnakadebi da Sesabamisad Semcirebuli iqnas logistiku-
ri sistemis yvela monawilis danaxarjebi.

dReisTvis, saqarTvelos rkinigzaSi Seqmnili informaci-
is gadamuSavebisa da marTvis centralizirebuli sistema da-
fuZnebulia erTian sivrceze, rac saSualebas iZleva reali-
zebadi gaxdes erTiani logistikuri satransporto sistemis 
efeqturi marTva, rac ganapirobebs gadazidvis procesis 
yvela monawilis aucilebel integracias rogorc qveynis 
Sida sivrceSi, aseve saeTaSoriso logistikur qselSi.

sabazro ekonomikis pirobebSi da sarkinigzo transpor-
tis reformirebis procesSi sasaqonlo da fuladi nakadebis 
efeqturi moZraoba, rogorc logistikuri servisis mniSvne-
lovani nawili miiRweva finansuri momsaxurebis gadawyvetis 
optimizaciis gziT. swored aman ganapiroba cnebis “logi-
stikuri finansuri nakadi” gaCena, ramac safuZveli daudo 
cnebas - safinanso-sakredito serviss. 

mTavar mizans logistikuri momsaxurebis am saxeobisa, 
romelic dafuZnebulia sasaqonlo nakadebis da sxva logi-
stikuri momsaxurebis xelsayrel funqcionirebasTan, war-
moadgens misi uzrunvelyofa saWiro finansuri resursebiT, 
saWiro droSi, sxvadasxva formebisa da meTodebis efeqtu-
ri gamoyenebiT, SeRavaTebisa da fasdaklebis sistemis sti-
mulirebiT da bolos, finansirebis Tanamedrove wyaroebis 
efeqturi gamoyenebiT (lizingi, fasiani qxaldebi da sxva).

im principebs, romlebic safuZvlad unda daedos Taname-
drove safinaso-sakredito serviss sarkinigzo sawarmoebsa 
da kompaniebSi SeiZleba miekuTvnebodes: 

• safinanso-sakredito momsaxurebis srul moculobis 
uzrunvelyofa, romelic SesabamisobaSia warmodgenili sa-
transporto momsaxurebis pirobebTan:

• servisis saxeobebisa da donis maqsimaluri Sesabamisoba 
momxmarebelTa moTxovnebTan, aseve, safinanso sakredito da 
satransporto momsaxurebis moxmarebis xasiaTTan;

• servisis moqniloba;
• momsaxurebis wardginebis operatiuloba da am mizniT 
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sarkinigzo sawarmoebis filialebis  aucilebeli qselis 
Seqmna, mWidro kavSiri komerciul bankebTan da sxva sakredi-
to institutebTn;

• informaciis Segroveba da sistematizacia;
• satransporto da finansuri momsaxurebis moderniza-

cia da srulyofa;
• mudmivi klienturis formireba da safinanso sakredito 

xasiaTis specifiuri momsaxurebis SeTavazeba.
sabazro urTierTobebis gaRrmavebasTan erTad  sar-

kinigzo transportze organizaciuli gardaqmnebis para-
lelurad finansuri servisis mniSvnelovneba kidev ufro 
gaizrdeba.

cxr. 2. satransporto procesSi tvirTmflobelis prioritetebi

faqtori
1980 w-mde, 
mniSvnelobis %

2000 w. Semdeg, 
mniSvnelobis %

1. daculoba 
(miwodebis drois sizuste)

47,3 43,8

2. tarifebi (Rirebuleba, 
satarifo ganakveTebi)

5,3 19,5

3. dro
(siCqare, miwodebis dro)

26,3 9,8

4. moTxovnebi 
gadamzidavTan 
(kompetenturoba) 

0,0 12,2

5. moTxovnebi 
eqspeditorTan (servisi)

5,3 9,8

6. tvirTdazianeba, 
moTxovnis procedurebi

15,8 4,9

 sul 100,0 100,0
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saerTaSoriso mimosvlaSi, kombinerebul multi da in-
termodalur gadazidvebSi mecnierul teqnikur progresze 
dafuZnebuli Tanamedrove teqnologiebis gamoyenebam dRis 
wesrigSi daayena erTiani logistikuri midgomebis saWiroe-
ba, ris Sedegadac xdeba miwodebaTa erTian logistikur 
jaWvSi tvirTmflobelebis mier gadazidvis kriteriumTa 
ierarqiuli faqtorebis Seqmna yvela konkretul SemTx-
vevaSi. zogadad, faqtorTa mniSvnelobis cvlileba drois 
moTxovnebidan gamomdinare moyvanilia cxrilSi 2.

gansakuTrebiT SevCerdebiT or maCvenebelze: 
•	 gadazidvis Rirebuleba (satarifo ganakveTebi);  
•	 gadamzidavis (eqspeditoris) kompetenturoba (pro-

fesionalizmi).
pirveli faqtoris zrda ganpirobebulia miwodebis siCqa-

ris faqtoris SemcirebiT, radgan  Tanamedrove teqnologie-
bi kombinirebul gadazidvebSi da procesis organizaciuli 
srulyofa TavisTavad zrdis gadazidvis siCqares, uax-
lovdeba ra erTerT umTavres logistikur princips “zust 
droSi”.

meore faqtoris  mniSvnelobis  gazrda pirdapir kavSir-
Sia logistikur servisTan. is kompaniebi, romlebic Tavi-
anT saqmianobaSi iyeneben erTiani ligistikuri miwodebaTa 
jaWvis Seqmnis principebs (zogadad, logistikur midgomas) 
aRweven konkurentul upiratesobas satransporto momsax-
urebis bazarze. aseTi midgomebis ganxorcieleba moiTxovs 
maRal kompetencias. 

bazris vertikaluri segmentaciis Sesabamisad, satrans-
porto momsaxurebis paketi formirdeba ZiriTadi sabazo 
momsaxurebis-gadazidvis diferencirebulobis mixedviT, 
plius damatebiTi saservise momsaxureba.
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cxr. 3. sabazo momsaxurebis parametrebis klasifikacia

parametrebi 1kl. 2kl. 3kl. 4kl. 5kl.

finansuri garantiebi

momsaxurebis parametrebi:

miwodeba “zust droSi”

SeTanxmebuli grafiki

daCqarebuli miwodeba

dakveTis dadasturebis
Semcirebuli dro

teqnologiebi:

yvela miwodebis dagegmva
da kontroli

grafikis Tavisufali 
xazebis dagroveba da gaSveba

“mudmivi brunvis matareblebi”

“teqnologiuri marSrutebi”

“satvirTo eqspresebi”

sabazo momsaxureba efuZneba Semdeg saproduqto asorti-
ments:

• samarSruto mowodeba;
• savagono mowodeba;
• wvrili mowodeba.
bazris moTxovnebis Sesabamisad Cvens mier SeTavazebulia 

sabazo momsaxurebis diferenciacia xuT ZiriTad klasad, 
servisis donis Sesabamisad: 
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pirveli klasi _ tvirTis gagzavna arebuli normati-
uli pirobebiTa da ganacxadis wardgenis vadis gaTaval-
iswinebiT, miwodebis siCqariT, grafikis Sesrulebis mkacri 
garantiebis daucvelad. es midgoma gamoiyenebagagzavnis 
moculobis sami variantisaTvis:

•	 samarSruto gagzavna;
•	 savagono gagzavna;
•	 wvril-partiuli gagzavna.
meore klasi _ miwodebis mkacri valdebulebebi, tvirTi 

miwodebuli iqnas miTiTebul vadaSi. aRniSnuli amocanis 
Sesruleba miiRweva teqnologiurad ramodenime pirobebSi:

• ganacxadis winaswari miwodeba da misi CarTva priorite-
tuli  (fiqsirebuli dro) gadazidvebis grafikSi;

• tvirTis gagzavna daCqarebuli rigiT.
aRniSnuli SeiZleba  gamoviyenoT sarkinigzo formirebi-

sa da savagono gagzavnebisaTvis. 
mesame klasi _ daCqarebuli gagzavna “zust droSi” miwo-

debis valdebulebis daciT:
• klientisaTvis aucilebelia ganacxadis winaswari mi-

wodeba, raTa dakveTa Caisvas prioritetuli gadazidvebis 
grafikSi.

es klasi SeiZleba  gamoviyenoT sarkinigzo da savagono 
gzavnilebis formirebisaTvis. 

meoTxe klasi _ daCqarebuli gagzavna “zust droSi” mi-
wodebis valdebulebiT. es klasi analogiuria mesame klasi-
sa, Sesabamisad, aucilebelia ganacxado winaswari miwodeba. 
Tumca, gansxvavdeba mesame klasisagan imiT, rom SesaZlebe-
lia tvirTi gadaizidos  mcire droiT. es klasi gamoiyeneba 
mxolod savagono gadazidvebisaTvis. 

mexuTe klasi _ momsaxurebis maqsimaluri moqniloba _ 
“zust droSi” miwodebis ganxorcieleba ganacxadis winas-
wari Sevsebis gareSe. es klasi gamoiyeneba mxolod savagono 
gzavnilebis pirobebSi. 

warmodgenili pirobebi modelirebis pozicionirebisa, 
vfiqrobT, zedgamoWrilia saqarTvelos rkinigzisaTvis, sa-
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dac yvelaze did segments gadazidvebis saerTo moculobaSi 
Seadgens navTobproduqtebis transportireba. 

modelis pozicionirebis es meTodi pirdapir SeiZleba 
iqnas morgebuli dakveTebis Sesrulebis logistikur mod-
elebTan. kerZod: 

FIFO: “pirveli moxvedi – pirveli waxvedi”. yvelaze didi 
yuradReba eqceva im dakveTas, romelic yvelaze ufro adre 
Semovida:

LIFO: “ukanaskneli moxvedi – pirvels mogemsaxures”. 
yvelaze didi yuradReba eqceva im dakveTas, romelic 
yvelaze gvian Semovida. es wesi kargad eTanadeba maragebis 
marTvis saswyobo princips, roca tvirtebi ganTavsebulia 
ise, rom misi CamoReba SesaZlebelia mxolod zemodan; 

SPT: “umoklesi operaciis wesi”. didi yuradReba eqceva im 
dakveTas, romlis Sesruleba SesaZlebelia umokles vadebSi;

MST: “minimaluri droiTi rezervi”. yvelaze didi yu-
radReba eqceva im dakveTs, romelsac gaaCnia minimaluri 
droiTi rezervi. sarezervo dro ganisazRvreba rogorc sx-
vaoba dakveTis Sesrulebis SesaZlebel drosa da dakveTis 
faqtiuri Sesrulebis dros Soris;

EDD: “yvelaze ufro mcire dro dakveTis Sesrulebaze”. 
yvelaze didi yuradReba eqceva im dakveTas, romelsac Ses-
rulebis yvelaze mcire vadebi aqvs.


