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kvleva da ganviTareba, rogorc kompaniis 
menejmentis efeqtianobis faqtori

 
 olRa faCulia

emd, soxumis saxelmwifo universitetis
 asocirebuli profesori

 
Tanamedrove biznesi azrovnebis gansakuTrebul moqni-

lobasa da sisxartes, saqmisadmi SemoqmedebiT midgomas, Tvi-
Trealizaciis Taviseburi formis gamovlenasa da socialur 
sistemaSi integracias moiTxovs. globaluri konkurenci-
is pirobebSi warmatebebs is kompaniebi aRweven, romlebsac 
SeuZliaT swrafi reagireba moaxdinon biznesSi mimdinare 
dinamiur cvlilebebze, rac SeuZlebelia kvlevisa da gan-
viTarebis gareSe. aqedan gamomdinare, TiToeuli individis 
inteleqtualuri potencialis maqsimaluri gamoyeneba, per-
sonalis uwyveti swavlebis procesi metad aqtualur elfers 
iZens. saWiroa rogorc adamianis materialuri interesebis, 
aseve misi sulieri moTxovnilebebis dakmayofilebisaken mi-
marTuli inteleqtualuri aqtivobis motivaciis sistemis 
Seqmna. procesebi, romlebic motivireben individis SromiT 
saqmianobas, uSualo kavSirSia samuSaosa da Tavad menejeris 
pirovnebasTan, kerZod, mis unarTan iyos kreatiuli sxva-
dasxva midgomisa da meTodis danergvaSi. inteleqtualuri 
aqtivobis umniSvnelovanesi motivi mdgomareobs ndobaSi, 
damoukidebeli muSaobis unaris gamomuSavebaSi, sakuTari Ta-
vis warmoCenaSi. Tavad inteleqtualuri aqtivoba efuZneba 
adamianis iseT moTxovnilebebs, rogoricaa: sazogadoebrivi 
aRiareba, miznis miRweva (rogorc TviTdamkvidrebis saSuale-
ba), damoukidebloba. CamoTvlil moTxovnilebaTa realizeba 
inteleqtualuri aqtivobis mTavari motivatoria. praqtikaSi 
is Tavis realur gamoxatulebas hpovebs organizaciis xelm-
ZRvanelis mier im garemoebis gacnobierebaSi, rom intele-
qtualuri aqtivobis motivaciis amaRlebis Sedegad xdeba 
personalis inteleqtualuri potencialis ganviTareba da, 
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saboloo jamSi, izrdeba mTlianad organizaciis saqmianobis 
efeqtianoba. cxadia, inteleqtualuri aqtivoba yovelTvis 
aris SemoqmedebiTi da sazogadoebrivad mniSvnelovani, ma-
gram unda aRvniSnoT, rom individis mxolod pirveladi mate-
rialuri moTxovnilebebis dakmayofilebis Semdeg SeiZleba 
visaubroT masze. Sesabamisad, materialuri stimulirebis ga-
momuSaveba inteleqtualuri aqtiurobis motivaciis sistema-
Si aucilebelia im obieqtis specifikisa da Taviseburebebis 
gaTvaliswinebiT, romliskenac is aris mimarTuli.

inteleqtualuri aqtivobis motivaciis efeqtianobis amaR-
lebis mizniT kompaniis menejmentis umTavres amocanas unda 
warmoadgendes TiToeuli momuSavis, rogorc yvelasTvis mi-
saRebi da Tanaswori wevris, CarTva koleqtivSi, iseTi garemos 
Seqmna, sadac individs aqvs damoukidebeli muSaobis, iniciati-
vis gamovlenisa da TviTkontrolis SesaZlebloba, rac xels 
uwyobs organizaciaSi saerTo Rirebulebebis formirebas. sa-
boloo jamSi, momuSaveebs uCndebaT TviTrealizaciis, saWi-
ro codnisa da kvalifikaciis miRebis survili, izrdeba maTi 
motivacia, romlis safuZvelia raRacis arasakmarisobis gamo 
warmoSobili moTxovnilebebi, romelTa gareSec pirovneba 
grZnobs diskomforts, Sinagan da garegan gauwonasworeblo-
bas, Sesabamisad ki _ miswrafebas, sZlios mas1. organizaciaSi 
personalis inteleqtualuri potencialis ganviTarebis si-
stema unda iyos kompleqsuri, is unda efuZnebodes sistemu-
robis, uwyvetobis principebs, rac dakavSirebulia mecnieru-
li codnis SeZenasTan da moiTxovs mniSvnelovan investiciebs. 

msoflios wamyvani kompaniebis praqtikis analizi gviCve-
nebs, rom warmatebuli firmebi mniSvnelovan saxsrebs iReben 
kvlevasa da ganviTarebaze (Research and Developlment). cxrilSi 
1.1. mocemulia top 10 kompania, romelTac yvelaze didi Tan-
xebi daxarjes kvlevasa da ganviTarebaze2. rogorc vxedavT, 

1  Мескон М., Альберт М., Хедоури Ф. Основы менеджмента. М. Дело, 1992. 
с. 362.

2 http://xbrl.squarespace.com/journal/2011/8/28/experiment-research-and-devel-
opment-expense-top-100-companie.html

http://xbrl.squarespace.com/journal/2011/8/28/experiment-research-and-development-expense-top-100-companie.html
http://xbrl.squarespace.com/journal/2011/8/28/experiment-research-and-development-expense-top-100-companie.html
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I da II adgils ikaveben Microsoft Corporation da Oracle Corporation, 
romlebic kompiuteruli programebis momsaxurebis kompa-
niebs warmoadgenen, xolo mesame adgilze ki farmacevtuli 
kompania Merck & Co. Inc.-ia1. 

cxrili 1.1. kvlevasa da ganviTarebaze mxarjavi top aTeuli 

# kompania industria
kvleva da 

ganviTareba

1 Microsoft Corporation
7372-SERVICES-
PREPACKAGED 
SOFTWARE

9,043,000,000

2 Oracle Corporation 7372-SERVICES-PRE
PACKAGED SOFTWARE 4,519,000,000

3 Merck & Co. Inc. 2834-PHARMACEUTICAL 
PREPARATIONS 4,094,000,000

4 Intel Corporation 3674-SEMICONDUCTORS 
& RELATED DEVICES 3,902,000,000

5
INTERNATIONAL 
BUSINESS 
MACHINES CORP.

3570-COMPUTER & 
OFFICE EQUIPMENT 3,156,000,000

6 Google Inc.

7370-SERVICES-
COMPUTER 
PROGRAMMING, DATA 
PROCESSING, ETC.

2,456,000,000

7 CHEMBIO 
DIAGNOSTICS, INC.

2834-PHARMACEUTICAL 
PREPARATIONS 2,455,014,000

8 Lilly Eli & Co 2834-PHARMACEUTICAL 
PREPARATIONS 2,384,600,000

9 QUALCOMM INC/DE

3663-RADIO & TV 
BROADCASTING & 
COMMUNICATIONS 
EQUIPMENT

2,144,000,000

10 BOEING CO 3721-AIRCRAFT 2,104,000,000
 wyaro: http://www.xbrlsite.com/Demos/SECInfo/Top100RD.html

1 http://xbrl.squarespace.com/journal/2011/8/28/experiment-research-and-devel-
opment-expense-top-100-companie.html

http://www.xbrlsite.com/Demos/SECInfo/Top100RD.html
http://xbrl.squarespace.com/journal/2011/8/28/experiment-research-and-development-expense-top-100-companie.html
http://xbrl.squarespace.com/journal/2011/8/28/experiment-research-and-development-expense-top-100-companie.html
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cxrilSi 1.2. mocemulia cnobili warmatebuli kompanie-
bis: Microsoft-is, Oracle-isa da Merc&Co -is danaxarjebi kvleva-
sa da ganviTarebaze. 

cxrili 1.2. Microsoft-is, Oracle-isa da Merc&Co-is xarjebi 
kvlevasa da ganviTarebaze

  2006 2007 2008 2009 2010 2011

Semosavali

Microsoft $44,282 $51,122 $60,420 $58,437 $62,484 $69,943

Oracle $14,380 $17,996 $22,430 $23,250 $26,820 $35,620

Merc&Co $22,636 $24,197 $23850 $27,428 $45,987 $48,047

kvleva da 
ganviTareba

Microsoft $6,584 $7,121 $8,164 $9,010 $8,714 $9,043

Oracle $1,872 $2,195 $2,740 $2,770 $3,250 $4,520

Merc&Co $4,782 $4,882 $4,805 $5,845 $11,111 $8,467

kvlevisa da 
ganviTarebis 
procentuli 
wili mTlian 
SemosavalSi

Microsoft 14.80% 13.90% 13.50% 15% 13,9% 12.90%

Oracle 13% 12.19% 12.20% 11.90% 12.11% 12.69%

Merc&Co 21% 20% 20% 21% 24% 17.60%

wyaro: http://www.microsoft.com/investor/reports/ar11/financial_review/income_
statements.html

 http://www.oracle.com/us/corporate/investor-relations/financials/index.html
 http://phx.corporate-ir.net/phoenix.zhtml?c=73184&p=irol-reportsannual

rogorc cxrilidan Cans, kompania Microsoft-is kvlevisa da 
ganviTarebis procentuli wili mTlian SemosavalSi sakmaod 
maRalia. 2006-2011 wlebSi igi 12-dan 15 procentamde merye-
obs, 2006 welTan SedarebiT 2007 da 2008 wels gazrdilia 
xarjebi kvlevasa da ganviTarebaze, ris Sedegadac momdevno 
wlebSi kompaniis Semosavlebi mzardia. 2009 wels kvlevisa da 
ganviTarebis wili mTlian SemosavalSi 15%-ia, rac 9 milion 

http://www.microsoft.com/investor/reports/ar11/financial_review/income_statements.html
http://www.microsoft.com/investor/reports/ar11/financial_review/income_statements.html
http://www.oracle.com/us/corporate/investor-relations/financials/index.html
http://phx.corporate-ir.net/phoenix.zhtml?c=73184&p=irol-reportsannual
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dolars Seadgens da momdevno wels, rogorc vxedavT, Semo-
savlis 6.5%-mde gazrdas uzrunvelyofs, xolo 2010-2011 
wlebSi, marTalia, kvlevisa da ganviTarebis wili mTlian 
SemosavalSi procentulad Semcirebulia 2009 welTan Seda-
rebiT, magram masze daxarjuli Tanxebi kvlav kolosaluria 
da Semosavals mzardi trendi aqvs, rac mianiSnebs kompaniis 
finansur sijansaResa da swor kursze. 

diagrama 1.1.
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kompania Oracle-is kvlevisa da ganviTarebis xarjebisa da Semosavlebis 

trendi mzardia 2006-2011 wlebSi (ix. cxrili 1.2.). 2006 welTan SedarebiT, 
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kompania Oracle-is kvlevisa da ganviTarebis xarjebisa da 
Semosavlebis trendi mzardia 2006-2011 wlebSi (ix. cxrili 
1.2.). 2006 welTan SedarebiT, 2011 wels Semosavali 147%-iT 
gaizarda. 

diagrama 1.3.
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aRsaniSnavia, rom kompania Oracle-is mier kvlevasa da ganviTarebaze 

gaweuli xarjebisa da wminda mogebis maCveneblebi yovelwliurad izrdeba. 

orive maTgans aqvs mzardi trendi da grafikulad isini imeoreben 

erTmaneTis traeqtorias (ix. diagrama 1.5.). 

kompania Merc&Co TiTqmis yovel wels Tavisi Semosavlebis mexuTeds 

kvlevasa da ganviTarebaze xarjavs. rogorc cxrili 1.2.-dan Cans, 2010 wels 

man Semosavlebis 24% gaiRo kvlevasa da ganviTarebaze, momdevno wels 

Semosavlebis gazrda moaxerxa da bolo xuT welTan SedarebiT yvelaze 

didi raodenobis gayidvebi SesZlo. Tu 2006 wlisa da 2011 wlis 

Semosavlebs SevadarebT, davinaxavT, rom Merc&Co-m 112.25%-iT gazarda 

gayidvebi, rac sakmaod rTul amocanas warmoadgens nebismieri firmisTvis 

Tanamedrove konkurenciis pirobebSi. kompaniis warmatebis gasaRebi, 
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diagrama 1.5.

aRsaniSnavia, rom kompania Oracle-is mier kvlevasa da ganvi-
Tarebaze gaweuli xarjebisa da wminda mogebis maCveneblebi 
yovelwliurad izrdeba. orive maTgans aqvs mzardi trendi 
da grafikulad isini imeoreben erTmaneTis traeqtorias (ix. 
diagrama 1.5.).

kompania Merc&Co TiTqmis yovel wels Tavisi Semosavlebis 
mexuTeds kvlevasa da ganviTarebaze xarjavs. rogorc cxri-
li 1.2.-dan Cans, 2010 wels man Semosavlebis 24% gaiRo kvle-
vasa da ganviTarebaze, momdevno wels Semosavlebis gazrda 
moaxerxa da bolo xuT welTan SedarebiT yvelaze didi rao-
denobis gayidvebi SesZlo. Tu 2006 wlisa da 2011 wlis Semo-
savlebs SevadarebT, davinaxavT, rom Merc&Co-m 112.25%-iT 
gazarda gayidvebi, rac sakmaod rTul amocanas warmoadgens 
nebismieri firmisTvis Tanamedrove konkurenciis pirobeb-
Si. kompaniis warmatebis gasaRebi, rogorc vxedavT, swored 
kvlevasa da ganviTarebaSi Cadebuli investiciebia. 
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diagrama 1.6. 

diagrama 1.7. 

7 
 

rogorc vxedavT, swored kvlevasa da ganviTarebaSi Cadebuli 

investiciebia.  

diagrama 1.6.  

 

 

diagrama 1.7.  

 

 

D 

diagrama 1.8.  

7 
 

rogorc vxedavT, swored kvlevasa da ganviTarebaSi Cadebuli 

investiciebia.  

diagrama 1.6.  

 

 

diagrama 1.7.  

 

 

D 

diagrama 1.8.  



ekonomika  #11-12, 2012

106

diagrama 1.8. 

rogorc diagrama 1.8.-dan Cans, kompania Merc&Co -s 
wminda mogebisa da kvleva da ganviTarebisMdanaxarjebis 
dinamika garkveul wlebSi erTmaneTs emTxveva. 2007 wels 
orive maCvenebeli Semcirda, xolo 2008-2009 wlebSi kvl-
evasa da ganviTarebaze gaweul xarjebTan erTad kompa-
niis wminda Semosavalic gaizarda. rac Seexeba 2010 wels, 
wminda Semosavali Semcirda, magram kvlevisa da ganviTa-
rebis xarjebi TiTqmis orjer gaizarda gasul welTan Se-
darebiT.

iqedan gamomdinare, rom personalis ganviTareba uzrun-
velyofs Sromis mwarmoeblurobis zrdas da orientirebu-
lia garkveuli saboloo Sedegebis miRebaze, misi dafinan-
seba Seesabameba danaxarjebis efeqtianobis princips, magram 
adamianuri resursebis ganviTarebaze daxarjuli finansuri 
saxsrebis Sefaseba sxva investiciebis analogiurad, kerZod, 
im TvalsazrisiT, aris Tu ara igi efeqtiani, sakmaod rTu-
lia Semdeg garemoebaTa gamo: kapitalis dabandeba materia-
lizdeba Tavad adamianis mier, damokidebulia mis pirovne-
baze, organizmis fizikur da biologiur mdgomareobaze. 
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ara mxolod sabazo profesionaluri codnis miRebis stadiaSi, aramed 

mTeli cxovrebis manZilze. personalis warmatebuli ganviTareba moiTxovs 

konkretuli meTodebis gamoyenebas, romelic mimarTuli iqneba misi codnis, 
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amasTan, personalis swavlebis organizeba unda moxdes imis 
gaTvaliswinebiT, Tu rogoria adamianis damokidebuleba 
ganaTlebis mimarT ara mxolod sabazo profesionaluri 
codnis miRebis stadiaSi, aramed mTeli cxovrebis manZilze. 
personalis warmatebuli ganviTareba moiTxovs konkretu-
li meTodebis gamoyenebas, romelic mimarTuli iqneba misi 
codnis, SesaZleblobebis da qceviTi aspeqtebis formirebi-
sa da aqtivizaciisaken. aseT meTodebs miekuTvneba: muSebis, 
specialistebis, xelmZRvanelebis swavleba, momzadeba da 
gadamzadeba, organizaciis gareT kvalifikaciis amaRleba, 
firmis Sida seminarebi, konferenciebi, jgufuri diskusiebi, 
treningebi da sxva. 

amdenad, personalis ganviTareba gulisxmobs:
• TanamSromlis unars, gaacnobieros regularuli 

swavlebis aucilebloba, raTa Seesabamebodes gazrdil 
moTxovnebs;

• koleqtivis unars, gaacnobieros jgufuri an gunduri 
marTvis aucilebloba mTeli personalis da ara mxolod 
xelmZRvanelebis aqtiuri monawileobiT;

• organizaciis unars, gaacnobieros TiToeuli TanamS-
romlis gadamwyveti roli da misi potencialis ganviTarebis 
aucilebloba. yoveli adamiani potenciurad saukeTeso mo-
muSavea, saWiroa TiToeuli individis potencialis aRmoCena 
da ganviTareba1.

menejerma unda SeZlos TiToeuli momuSavis potencia-
lis gamovlena da maqsimalurad gamoyeneba. amisaTvis, Cveni 
azriT, umjobesia xelmZRvanelobis demokratiuli stilis 
SerCeva, radgan es ukanaskneli gacilebiT met Tavisuflebas 
aniWebs SemoqmedebiT adamianebs. garda amisa, xelmZRvane-
lobis demokratiuli stili gulisxmobs TanamSromlebTan 
mudmiv kontaqts, xels uwyobs personalis damoukideblo-
basa da araordinalur azrovnebas, konfliqtebisa da stre-
sebis minimumamde dayvanas. rogorc r. dafti aRniSnavs, 

1 Одноминутный менеджер и ситуационное руководство. К. Бланшар. П. 
Зигарми. Д. Зигарми. Минск. 2002, стр 65.
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SemoqmedebiTi adamianebi gamoirCevian originalurobiT, 
sicocxlis siyvaruliT, mizanswrafulobiT, SeupovrobiT, 
energiulobiT, Tavisufali cxovrebis wesiT, axali idee-
bis mimarT cocxali interesiT. kreatiuloba SeiZleba iyos 
maTi organizaciis an ganyofilebis ganmasxvavebeli niSani. 
organizacia an ganyofileba SeiZleba organizebuli iyos 
iseTnairad, rom TanamSromlebs saSualeba hqondeT gamoi-
Cinon SemoqmedebiTi niWi da xorci Seasxan cvlilebebis ga-
satareblad aucilebel novatorul ideebs. organizacia-
Ta umetesoba eZebs da didi siamovnebiT ahyavT samsaxurSi 
SemoqmedebiTi potencialis mqone adamianebi. menejerebma 
unda Seqmnan kompaniaSi iseTi garemo, rom nebismierma Ta-
namSromelma maqsimalurad SeZlos sakuTari SesaZleblo-
bebis gamovlena1. 

xelmZRvanelobis demokratiuli stili gacilebiT met 
Tavisuflebas aniWebs SemoqmedebiTi, novatoruli, ga-
momgonebluri, mkvlevaris tipis adamianebs. menejeri, 
romelic irCevs xelmZRvanelobs am stils, xasiaTdeba Za-
lauflebis delegirebiT, kolegialobis maRali doniT 
mniSvnelovani sakiTxebis ganxilvisas. momuSaveTa Sefase-
bas igi axdens obieqturi da TanamSromlebisTvis winaswar 
cnobili kriteriumebiT. xelmZRvanelobis demokratiuli 
stili xels uwyobs damoukideblobas da araordinalur 
azrovnebas. aseT pirobebSi adamianebi Tamamad iReben pa-
suxismgeblobas TavianTi kompetenturobis farglebSi, 
TanamSromlebs Soris agresiuli damokidebuleba, kon-
fliqturi situaciebi da stresebi sawarmoo procesSi 
minimumamdea dayvanili da, rogorc wesi, isini atareben 
lokalur, xanmokle xasiaTs. 

amdenad, kvleva da ganviTareba kompaniis menejmentis 
efeqtianobis mniSvnelovani faqtoria. igi, pirvel rigSi, da-
kavSirebulia TanamSromelTa codnisa da SesaZleblobebis 
SesabamisobaSi moyvanasTan, rac miiRweva inteleqtualuri 
aqtivobis motivaciis sistemis SeqmniT, nebismieri Semoqme-

1 Дафт Р. Менеджмент. Питер. 2010. стр. 386.
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biznesi, menejmenti, marketingi

debiTi wamowyebisa da iniciativis waxalisebiT, xelmZRva-
nelobis demokratiuli stilis SerCeviT. menejerma unda 
SeZlos TiToeuli momuSavis potencialis gamovlenisa da 
gamoyenebis mizniT organizaciaSi kreatiuli atmosferos 
Seqmna, raTa kompaniis yovelma wevrma Tavisuflad gamoTq-
vas Tavisi azri, argumentirebulad daaasabuTos sakuTari 
pozicia da koncefcia. yovelive zemoaRniSnuli ki, uzrun-
velyofs kvlevisa da ganviTarebis procesis efeqtianobas 
da, saboloo jamSi, firmis mier bazarze upiratesobis mopo-
vebas.


