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Tanamedrove organizaciuli struqturebi

badri ramiSvili
emd, profesori

adamiani uxsovari droidan axerxebda miznis miRwevisTvis 
jgufur TviTorganizebas. sakmarisia egviptis piramidebis 
da ramdenime uZvelesi proeqtis gaxsnebac, rom cxadi xdeba 
rTuli organizaciuli sistemebis gareSe isini ver ganxor
cieldeboda, magram gansakuTrebuli warmatebebi am mxriv 
samxedro sferoSi dafiqsirda, romelTagan bevri Tanamed
rove menejmentisTvis dResac aqtualuria. organizaciasTan 
dakavSirebuli problemebis Seswavlis mniSvneloba feodal
uri urTierTobebis rRvevis miwuruls gamoikveTa, rodesac 
evropaSi didi samogzauro proeqtebis ganxorcielebis ep
oqa daiwyo, rasac axali miwebis kolonizeba da masTan dakav
Sirebuli pirveli msxvilmasStabiani proeqtebis ganxorci
eleba mohyva. yovelive amis gamo, aucilebeli gaxda mravali 
adamianis mobilizeba da maTi Zalisxmevis erTi miznis miRwe
visTvis warmarTva. aqve unda gaviTvaliswinoT isic, rom sul 
ufro kargavda efeqturobas motivaciis iseTi saSualeba, 
rogoric aris iZuleba. kapitalizmis epoqam axali datvir
Tva SesZina adamianTa ekonomikurad motivirebuli jgufu
ri Sromis sakiTxs, xolo XIX saukunis Sua xanebidan, mas Sem
deg, rac qoxuri warmoebis wesi evropasa da aSS-Si mTlianad 
Caanacvla qarxnulma warmoebam, cxadi gaxda organizaciis 
Seswavlis, masTan dakavSirebuli problemebis gamokvlevis 
ukiduresi aqtualoba. organizaciis da, zogadad, menejmen
tis problemebis Seswavlas gansakuTrebuli tempebiT xeli 
mohkides amerikelebma da es advilad asaxsnelia. jer erTi, 
am qveyanaSi sacxovreblad Cadiodnen evropelebi, romlebic 
ekonomikurad aqtiurni, Tumca dabali da saSualo klasebis 
warmomadgenelni iyvnen, romelTac antagonisturi damoki
debuleba hqondaT tradiciuli feodaluri urTierTobe
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bisadmi, anu is winaaRmdegoba, rac mniSvnelovnad aferxebda 
evropaSi axali tipis organizaciebis raodenobis uswrafes 
zrdas da rac arsebuli gabatonebuli fenebis winaaRmdego
baSi vlindeboda, amerikaSi moxsnili iyo. garda amisa, amerika 
umdidresi qveyana iyo da aris bunebrivi resursebis mxriv da 
amave dros uzarmazari teritoriuli TvalsazrisiT, es ki, 
misi ekonomikis ganviTarebisTvis mravali organizaciis Seq
mnas moiTxovda, romelTagan bevri Semdgom WeSmaritad gi
gantur ekonomikur warmonaqmnebad gadaiqca.

erT-erTi umniSvnelovanesi atributi organizaciisa, ro
melzec upirvelesad aisaxeba misi evolucia da axali viTa
rebis mier provocirebuli gamowvevebi, aris misi struqtu
ra. am cnebis ramdenime interpretacia arsebobs, magram masSi 
ZiriTadad moiazreba urTierTdakavSirebuli elementebis 
erToblioba da am kavSirebis xasiaTi. ganviTarebis procesma 
am termins ramdenime mniSvneloba SesZina, romelTagan erT-
erTi jer kidev mTavari debuleba, mas ganixilavs rogorc 
Sromis funqciuri danawilebis instruments, romlis meSve
obiTac xorcieldeba mmarTvelobiTi saqmianoba. garda Sro
mis specializebuli danawilebisa, struqturis umniSvnelo
vanesi maxasiaTebelia uflebamosilebebis, valdebulebebis 
da pasuxismgeblobis ierarqiul safexurebs Soris ganawi
lebac. organizaciuli struqturis Tavdapirveli amocana 
iyo horizontalur da vertikalur WrilSi Sidaorganiza
ciuli urTierTobebis mowesrigeba. es im periodSi xdebo
da, rodesac organizaciisTvis mTavari iyo Sida resursebis 
mobilizeba da Tu is amas optimalurad SeZlebda warmatebac 
garantirebuli hqonda, radgan garemo misTvis jer kidev ne
itraluri iyo. magram mas Semdeg rac miwodebam gadaaWarba 
moTxovnas da socialuri donis zrdis fonze momxmarebeli 
ufro pretenziuli gaxda, gare garemom organizaciisTvis 
agresiuli xasiaTi gamoavlina da struqturis umniSvnelo
vanes problemad masTan adaptireba iqca. 

dRemde organizaciuli struqturis ganviTarebis ram
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denime etapi SeiZleba gamovyoT, romlebic zustad asaxavs 
im momentSi menejmentis winaSe mdgar problemebs, rac Tavis 
mxriv zogadekonomikuri viTarebis gamoZaxilia. komerci
uli struqturizebuli organizaciis Seqmnisken gadadgmul 
pirvel nabijad SeiZleba miviCnioT mmarTvelobiTi Sromis 
mkveTrad gamijvna. Tumca aqve unda iTqvas, rom es proce
si ori mimarTulebiT viTardeboda. miuxedavad imisa, rom 
Sromis viwrospecializebuli danawilebis upiratesobaSi 
kacobrioba saukuneze meti xnis ganmavlobaSi iyo darwmune
buli, teiloramde jer kidev ar iyo saTanadod gamijnuli 
Semsruleblis da samuSaos gegmis Semdgenelis Sroma. swo
red mecnieruli menejmentis am fuZemdeblis saxels ukav
Sirdeba mmarTvelobiTi personalis funqciis gansazRvra, 
rac teiloris mixedviT warmoebis mecnierulad dasabuTe
buli normativebis, kanonebis safuZvelze SromiTi gegmebis 
da davalebebis SemuSavebasa da maT sawarmoo procesSi gamo
yenebaSi mdgomareobs. muSis funqciad ki is mmarTvelebisad
mi usityvo morCilebas miiCnevda. menejeris rogorc damo
ukidebeli profesiis da ierarqiuli struqturis monawilis 
sabolood gaformebisTvis umniSvnelovanesi iyo mmarTve
lobiTi Sromis gamijvnis meore mimarTulebac. komerciuli 
organizaciebis ricxvis zrdam dRis wesrigSi daayena profe
siulad momzadebuli xelmZRvanelebis saWiroeba, romlebic 
miuxedavad pirovnuli Tvisebebisa, warmatebulad SeZleb
dnen mewarmis mier wamowyebuli saqmis gaZRolas. mewarmis 
niWi SezRuduli resursia, radgan is ufro pirovnul Tvi
sebebs efuZneba, vidre profesiul unar-Cvevebs, romlis ne
belobiTi daufleba SeuZlebelia. amitom didi raodenobiT 
komerciuli organizaciis marTvisTvis saWiro gaxda Sesaba
misi odenobis da momzadebis kadrebis arseboba. gaCnda iseTi 
organizaciebi, romelTac daqiravebuli xelmZRvaneli ga
nagebda da zogjer mewarme ramdenime aseT kompanias flob
da. yovelive zemoT aRniSnulis Sedegad menejeris profesia 
funqciurad gamoeyo mewarmis saqmianobas.
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meoce saukunis 20-iani wlebidan meore msoflio omamde pe
riods SeiZleba klasikuri organizaciuli struqturis xana 
vuwodoT. is or umTavres baziss — erTi mxriv organizaciis 
funqciur departamentizacias da meore mxriv ki ierarqiul 
piramidas — efuZneba. am tipis gadawyvetilebis aucileblo
ba ZiriTadad organizaciebis moculobis zrdam ganapiro
ba, xolo dasabuTebad ki anri faiolis moRvaweoba SeiZleba 
miviCnioT. 1950-iani wlebidan aSS-Si, dasavleT evropaSi da 
iaponiaSi ekonomikis bumma organizaciebis sididezec iqonia 
gavlena. Seiqmna kompaniebi, romlebic aTiaTasobiT adamians 
aerTianebda. am odenobis personalis erT piramidul struq
turaSi moqceva ierarqiuli kibis sigrZis imdenad gazrdas 
iwvevda, rom is Semaferxebeli faqtori xdeboda organiza
ciuli komunikaciebisTvis. am problemis daZlevis gamo Seiq
mna e.w. divizionaluri struqtura ramdenime modifikaciiT.

70-80-iani wlebSi bevri mimarTulebiT, gansakuTrebiT 
teqnologiatevad inovaciur dargebSi sagrZnobi gaxda 
cvlilebebis tempis daCqareba. am gamowvevas Sesabamis sfe
roSi moRvawe bevrma kompaniam adapturi struqturebis Se
muSavebiT upasuxa. saproeqto da matriculi organizaciebi 
sadReisodac uaRresad aqtualuria da aramarto inovaciur 
dargebSi. biznesis organizebis am formas faqtobrivad yve
la mimarTulebiT aqtiurad iyeneben. cvlilebebis uswra
fesi ganviTareba erT-erTi umniSvnelovanesi gamowvevaa XXI 
saukunis biznesSic, Tumca arsebobs kidev ramdenime faqto
ri, romlebic mniSvnelovnad cvlis organizaciebs da maT 
umniSvnelovanes atributs, struqturas. jer kidev 60-70-ian 
wlebSi gaacnobieres biznes-wreebSi erTi umniSvnelovanesi 
tendenciis Sedegebi, romlis aqtualobac mas Semdeg mxo
lod izrdeba. es aris zogadad arammarTvelobiTi persona
lis kvalifikaciis, ganaTlebis, socialuri uzrunvelyofis 
donis zrda. msgavs kadrebTan tradiciul administraciul-
direqtiul WrilSi urTierToba aRar iyo efeqtiani erTi 
mxriv da amave dros maT kompaniisTvis didi sargeblis mota
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na SeeZloT gadawyvetilebis miRebis procesSi monawileob
iT. swored am mizezebma ganapiroba “partisipatiuri” orga
nizaciebis Seqmna.

termini “participative management” sityvasityviT swored 
“marTvas monawileobiT” niSnavs. am tipis struqturis mqone 
organizaciebis daniSnuleba swored maRalkvalificiuri, 
kompetenturi TanamSromlebis kompaniis mmarTvelobaSi 
CarTvas isaxavs miznad, rac ramdenime doneze SeiZleba gan
xorcieldes. CarTulobis yvelaze martivi formaa arammar
TvelobiTi personalisTvis ideebis, winadadebis wamoyene
bis SesaZleblobis micema im partisipatiur organizaciebSi, 
sadac TanamSromlebi gadawyvetilebis miRebis procesSi sa
Sualo xarisxiT arian CarTulni, arammarTvelobiTi perso
nali alternativebis generirebis da ganxilvis procesSic 
monawileobs, xolo srulad partisipatiur organizacieb
Si personali monawileobs gadawyvetilebis miRebis mTlian 
procesSi. amgvari midgomis gamoyeneba SesaZlebelia im kom
paniebSi, sadac maRalkvalificiuri, ganaTlebuli, iniciat
iviani, SemoqmedebebiTi unaris mqone personalia dasaqmebu
li da misi meSveobiT zogadad organizaciis efeqtianobis 
amaRlebis garda SesaZlebeli xdeba koleqtivis wevrebs So
ris Sromisgan gaucxoebis problemis daZleva.

edhokratiuli (ad hoc laTinurad niSnavs specialurs, mo
cemuli miznisTvis Seqmnils) organizaciebis Seqmnis idea 
jer kidev XX saukunis meore naxevarSi gaCnda amerikaSi. ed
hokratiuli mmarTvelobiTi filosofiis umniSvnelovanesi 
maxasiaTeblebia: kompetenturoba, stimulirebis mZlavri 
sistema, TanamSromleTa Tavisuflebis maRali done, perso
nals Soris upiratesad araformaluri urTierTobebi TviT 
ierarqiul kibezec ki. yovelive amis miRweva ki SeuZlebelia 
ganaTlebuli, kvalificiuri da maRali pasuxismgeblobis 
grZnobis mqone kadrebis gareSe. es ganapirobebs imas, rom 
edhokratiul organizaciebSi ar xdeba struqturuli er
Teulebis mkacrad gmijvna, menejerebi ar arian mijaWvulni 
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saqmianobis romelime sferoze, minimumamdea dayvanili Ta
namSromelTa Soris formaluri, oficialuri damokidebu
leba da upiratesoba eniWeba araformalur, horizontalur 
urTierTobebs. yovelive amis gamo organizaciis ierarqi
uli agebuleba SesaZloa sakmaod xSirad Seicvalos. edhok
ratiuli organizaciebi gamoiyeneba arastandartuli, rTu
li samuSaoebis Sesasruleblad, maTSi Zalaufleba efuZneba 
codnas da kompetenturobas da ara ierarqiul pozicias da 
wrfiv uflebamosilebas. edhokratiul organizaciebSi ad
gili aqvs samuSaoTa erTobliv Sesrulebas da isini gansa
kuTrebiT farTod gamoiyeneba im sferoebSi, sadac mniSvne
lovania inovaciuroba, SemoqmedebiToba, jgufuri muSaoba, 
gadawyvetilebis miRebis koleqtiuri wesi. 

partisipatiuri da edhokratiuli kompaniebi SeiZleba 
mivakuTvnoT e.w. horizontalur organizaciebs, romleb
Sic tradiciuli vertikaluri, administraciul-direqti
uli urTierTobebi icvleba e.w. brtyeli, horizontaluri 
struqturebiT, sadac minimumamdea dayvanili ierarqiuli 
safexurebis raodenoba da is, rogorc wesi, 3-4-s ar aRemat
eba.

Tanamedrove komerciul organizaciebSi farTo gaqaneba 
hpova e.w. zefunqciuri avtonomiuri jgufebis gamoyenebam. 
amgvar struqturul warmonaqmnebSi Sedian yvela im funqci
uri mimarTulebis warmomadgenlebi, romlebic saWiroa da
saxuli miznis miRwevisTvis da maT gadaecema saWiro resur
sebis gankargvis uflebamosilebac. zefunqciuri jgufebis 
efeqtianobis ZiriTad kriteriumia ara misi wvlili kompa
niis mimdinare an grZelvadiani faseulobis formirebaSi, 
aramed konkretuli momxmareblis moTxovnilebebis dakma
yofilebis maRali xarisxi. amgvari jgufebis saqmianoba kon
centrirebulia ara funqciurobaze, aramed iseTi sakiTxe
bis gadawyvetaze, rogoric aris: axali tipis produqciis 
SemuSaveba, Tanamedrove teqnologiebis danergva, gasaRebis 
qselis formireba da a.S. zefunqciuri jgufebis safuZvelze 
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xSirad xdeba mravalganzomilebiani organizaciebis Seqmnac. 
maTi amgvari dasaxeleba gamowveulia struqturuli sirTu
liT, romelSic asaxuli unda iyos aramarto resursebis mo
povebis da Sedegebis komponentebi, aramed konkretuli mom
xmareblis, bazris moTxovnilebebic.

ukanaskneli umniSvnelovanesi movlena, ramac udidesi 
cvlilebebi gamoiwvia organizaciis agebis TvalsazrisiT, 
aris sainformacio teqnologiebis revoluciuri ganviTare
ba da msoflio globaluri sainformacio qselis formireba. 
Tu adre kompaniis sidide aSkara upiratesobas ganapirobeb
da da mTel rig bazrebze mcire masStabebis kompaniisTvis 
Sesvla warmoudgeneli iyo, sainformacio qselebma yovel 
maTgans misca momxarebelTan uSualo kavSiris damyarebis 
saSualeba, Seiqmna paradoqsuli situacia, rodesac mcire 
zomebi garveul upiratesobadac iqca, radgan es meti adap
tirebis unars niSnavda. mravali mcire kompania, romlebic 
amaTuim komponentis efeqtianad warmoebiT gamoirCeoda, 
xdeboda msxvili korporaciebis partniori. farTod gav
rcelda auTsorsingi. partnioruli urTierTobebis SesaZ
lebloba mieca teritoriulad Zalian daSorebul firmebs. 
msoflio biznesSi daiwyo administraciul-direqtiuli, 
ierarqiuli urTierTobebis partniorul-saxelSkrulebo 
urTierTobebiT Canacvleba, ris safuZvelzec Seiqmna e.w. 
“qseluri struqturebi”. es procesi imdenad gaRrmavda, rom 
amJamad ukve aqtiurad saubroben biznesis axal struqtura
ze, romlis umTavresi daniSnuleba iqneba partniorebis ko
ordinireba da ara romelime tradiciuli organizaciuli 
funqciis an biznes-operaciis Sesruleba. es imdenad rTuli 
da mravlis momcveli procesia, rom mas Cven calke SevexebiT 
momaval statiaSi. qseluri kompaniebi gansakuTrebiT kar
gad viTardeba im regionebSi, sadac Seqmnilia erTiani samar
Tlebrivi areali, radgan maTi funqcionirebis simZimis cen
tri swored saxelSekrulebo urTierTobebzea gadatanili. 
sadReisod Zalian rTulia iseTi qseluri kompaniis warmod
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gena, romelic funqcionirebis procesSi Tanamedrove sain
formacio qselur saSualebebs ar iyenebdes. virtualuri 
kompania swored qseluri organizaciis nairsaxeobaa, rom
lis moRvaweobis udidesi nawili internetiT xorcieldeba. 
Tanamedrove msoflioSi sul ufro meti virtualuri kompa
nia iqmneba, romelTa mizani miwodebis jaWvSi partniorobis 
uzrunvelyofaa. misi umTavresi maxasiaTebelia cvalebadi 
organizaciuli sazRvrebi, rac moTxovnis Sesabamis unikal
uri warmoebis Seqmnis saSualebas iZleva. xolo umTavresi 
upiratesobebia gansakuTrebiT momWirne warmoeba, mcire ka
pitaluri investiciebi, moqniloba da siswrafe. 

biznes-garemoSi mimdinare procesebi gvafiqrebinebs, rom 
samomavlod kidev ufro gaizrdeba partisipatiuri, edhok
ratiuli da virtualuri organizaciebis mniSvneloba. gansa
kuTrebiT saintereso da perspeqtiuli saqarTvelosTvis e.w. 
virtualuri struqturebia, romelTa meSveobiT jer-jero
biT erTgvarad periferiuli qarTuli biznesi, SesaZlebelia 
msoflios ekonomikuri aqtivobis epicentrSi aRmoCndes.


