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inovaciuri menejmenti, rogorc sazogadoebrivi 
keTildReobis Seqmnis safuZveli

irma CxaiZe
ekonomikis  doqtori,

baTumis SoTa rusTavelis saxelmwifo 
universitetis asocirebuli profesori 

Tanamedrove sabazro ekonomikis pirobebSi ,,sazogadoe-
brivi keTildReobis“  Seqmnas ganapirobebs, rogorc saxelm-
wifo ,,saerTo  sazogadoebrivi“ keTildReobiT (romelic 
sazogadoebis TiToeul wevrs miewodeba ,,Tanabrad“ da ar 
gamoricxavs maTgan im eWvs, Tu vin Rebulobs ,,ZiriTadad“ am 
saxis sazogadoebriv keTildReobaze sargeblobis uflebas), 
aseve biznes seqtori ,,individualuri“ keTildReobiT (momx-
marebelTa individualuri moTxovnebis dakmayofilebiT) es 
ukanaskneli efuZvneba ,,piradi keTildReobis“ Seqmnas da 
iTvaliswinebs, erTi mxriv, bazarze konkurentunarianobis 
mopovebas an SenarCunebas da, meore mxriv ,  ,,sazogadoebi-
saTvis arawinaaRmdegobrivi“ keTildReobis Seqmnis safuZ-
velze maqsimaluri mogebis miRebas.

winamdebare  statiaSi warmodgenilia msoflioSi cno-
bili lideri  ,,Gillette“,  ,,Ford Motor“ kompaniebi, romlebic, 
erTi mxriv ,ganaxorcieleben ,,piradi keTildReobis“ Seqm-
nis mizniT maT mier warmoebuli saqonliT momxmarebelTa 
SenarCunebas da maTi ricxvis zrdas inovaciuri biznes pro-
eqtebis ganxorcielebiT da, meore mxriv ,Tavisi momxmare-
blebisaTvis an momavali momxmarebelisaTvis rogori da ra 
donis,,individualuri“ keTildReobis warmoebas ganaxor-
cieleben, Camoyalibebulia ,,Gillette“,  ,,Ford Motor“ kompaniis 
damfuZneblebis, cnobili  inovatorebis king kemp Jiletis  
da henri fordis mizandasaxuloba kompaniebis ara mxolod 
dafuZnebis, aramed maTi moRvaweobis periodSi kompaniis 
ganviTarebisa da moqmedebis dros periodulad warmoSo-
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bili problemebis aRmosafxvrelad  yovel axal inovaciur 
etapze gadasvla da inovaciurobis efeqtianobis gansaz-
Rvra.gansazRvrulia Tanamedrove XXI-saukunis inovaciur 
etapze ,,Gillette“,  ,,Ford Motor“ kompaniaTa  inovaciuri teqnol-
ogiebiT moqmedebis pirobebi, romelic daarsebidan dRemde 
emsaxureba mudmiv da momaval momxmarebelTa individu-
aluri moTxovnebis dakmayofilebas, rac maTTvis ,,piradi 
keTildReobis“ Seqmnis   safuZvelia. 

msoflioSi cnobili lideri ,,Gillette“ kompanis  damfuZne-
belis king kemp Jiletis umTavresi mizani iyo ,,piradi keTil-
dReoba“ Seeqmna iseTi inovaciuri saqonlis gamogonebiTa da 
warmoebiT, romelic male Sevidoda amerikelis cxovrebaSi, 
romelic yovelTvis dasWirdeboda momxmarebels da wlobiT 
ki ar Seinaxavda, aramed moixmarda da gadaagdebda. k.k. Jile-
tis mier aRniSnuli axali saqonlis gamoyenebis kultura 
safuZvlad edeba 1895 wels  Jiletis winaSe piradi problemis 
safuZvelze warmoSobil biznes ideas-sapars samarTebelze. 
k. Jileti aRniSnavs, rom ,,erT mSvenier dRes videqi da dab-
neuli vuyurebdi gablagvul sapars samarTebels  da swored 
maSin damebada idea. yovel SemTxvevaSi is zustad vici, rom im 
momentSi daibada Jiletis saparsi“.1

aqve aRsaniSnavia kingis mier, erTi mxriv, biznes ideis  war-
moSobis paralelurad reprezentaciis CarCos warmosaxva, 
rom ,,me mTlianad davinaxe  Jiletis saparsi“, da ,meore mxriv, 
mis winaSe erT wamSi dasmuli uamravi SekiTxvis safuZvelze  
xorcieldeboda reprezentaciis CarCos zrda da rom ,,yove-
li kiTxvisaTvis aRmomaCnda pasuxi“,  ramac Jileti realur 
gadawyvetilebamde miiyvana.

k. Jiletis mier sawyis etapze  ,,inovaciuri codnis“  arae-
feqturi marTva ganapiroba im umTavresma mizanma, rom biznes 
proeqtis ganxorcielebis dros ar gaiTvaliswina proeqtze 
moqmedi SemzRudveli faqtorebidan-maRal xarisxiani fo-

1  m.TeTruaSvili, z.TeTruaSvili, i.TeTruaSvili, ,,sakuTari bi-
znesi: pirveli nabiji“,  gv.97.
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ladis firfitis aucilebloba (ris gamoc Jiletis xarisxi-
anad SemuSavebisaTvis 5 wlis manZilze 25000$ daxarja), rac 
pirdapir kavSirSi iyo foladis simtkicis da gamowrTobis 
inovaciuri teqnologiebis SemuSavebasTan. biznes proeqtze 
moqmedi SemzRudveli faqtoris uzrunvelmyofel faqto-
rad gadaqceva man SesZlo mxolod uiliam nikolsonis (1900 
wels masaCusetsis teqnologiuri institutis kursdam-
Tavrebuli) gamogonebis Semdeg, romelmac SeimuSava fola-
dis simtkicis da gamowrTobis axali  teqnologiebi.  aRsan-
iSnavia isic, rom Jileti miznis miRwevamde sakuTari codnis 
SesaZleblobebs uaryofiTad afasebda da aRniSnavda, rom 
,,teqnikuri gaunaTleblobis gamo ver gaviTvaliswine, rom 
gacilebiT maRalxarisxiani da ZviradRirebuli foladi  
mWirdeboda“. Jiletis warmatebis miRwevis Semdeg  mecnier-
Ta mier misi qmedeba Semdegnairad Sefasda, rom ,,Jilets Ses-
abamisi teqnikuri ganaTleba rom hqonoda, Tavis ganzraxvaze 
Zalian male Caiqnevda xels“1. 

1901 wels dafuZnebuli ,,American Safety bazor“ kompania da 
Semdgom sazogadoebisaTvis ,,Gillette Safety bazor“ saxelwodeb-
iT cnobili kompaniis mier Seqmnili ,,piradi keTildReoba“ 
aisaxeba wlebis manZilze maT mier warmoebuli saqonlis 
swrafi da mzardi realizaciiT. ,,Gillette Safety bazor“ kompaniam 
1903 wels erTjeradi saparsi samarTebliT daakmayofila 219, 
xolo 1904 wels  91 123 momxmarebelTa  moTxovna. 1908 wels 
kompaniis brunvam 13 mln dolars miaRwia. 1921 wlisaTvis ki 
kompaniis Semosavalma rekordul maCvenebels miaRwia, rasac 
ganapirobebda  20 wlian patentze (patentis vadis amowur-
vamde 6 TviT adre) axali modelis saparsis SemuSaveba, rom-
lis Rirebuleba 4-jer Semcirda da 1$ Seadgenda. dReisaT-
vis kompania ,,Gillette“ flobs Tavisi produqciis mwarmoebel 
sawarmoebs 14 qveyanaSi, xolo mis mier warmoebuli saqonlis 
realizaciiT  sazogadoebrivi keTildReobis Seqmnas ganax-

1 m.TeTruaSvili, z.TeTruaSvili, i.TeTruaSvili, ,,sakuTari bi-
znesi: pirveli nabiji“, gv.100
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orcielebs 200-ze met  qveyanaSi da msoflio regionebSi.
amrigad, kompania ,,Gillette“, romelmac msoflio daipyro 

,,piradi keTildReobis“ Seqmnis paralelurad,  yovelTvis 
zrunavda da zrunavs ,,arawinaaRmdegobrivi sazogadoe-
brivi keTildReobis” Seqmnaze, rac naTlad aisaxeboda jer 
kidev 1926 wels k.Jiletis sityvebSi: ,,me ar vici sxva aseTi 
saqoneli yoveldRiur moTxovnaze, rogorc Cveni kompaniis 
mier warmoebuli britvaa. Cems mogzaurobaSi me Sevxvdi mas 
yvelgan. es iyo dasawyisi, ase rom britvebi ,,Gillette“, uaxlesi 
50 welSi daipyrobs mTel msoflios“.1 kompaniis mier Taname-
drove etapze ,,arawinaaRmdegobrivi sazogadoebrivi keTil-
dReobis” Seqmnaze metyvelebs mis mier warmoebul ZiriTad 
produqciaTa (britvebi, kosmetikuri saSualebebi, sakancel-
ario saqoneli, eleqtrobritvebi, mcire sayofacxovrebo 
teqnika, da sxva) mravalferovneba da mudmivi inovaciuroba. 

 k. Jileti istoriaSi darCa cnobili, rogorc ,,yvelaze 
didi wvrilmanis  inovatori da mwarmoebeli“, romelmac 
Seqmna erTjeradi saqonlis industria, romelic iTvleba 
ara  mxolod wveris saparsis gamomgoneblad, aramed saTave 
daudo  erTjeradi cxvirsaxocebis, sanTlebis, TefSebis, 
Wiqebis Seqmnis ideas, romliTac  (saWiroebis SemTxvevaSi) 
sargeblobs msoflio mosaxleoba, anu  saWiroebis SemTx-
vevaSi momxmarebels Seuqmna  ,,arawinaarmdegobrivi keTil-
dReoba“. 

istoriaSi  k.k.Jiletis msgavsad genialur inovatorad da 
organizatorad  saxeldeba ,,Ford Motor“ kompanis damfuZne-
beli henri fordi, romlis ideaTa mravalferovneba saavto-
mobilo samyaroSi vlindeba jer kidev 1893 wlidan pirveli 
konveiris da seriuli avtomobilebis (pirveli benzinZra-
viani avtomobili -msubuqi oradgiliani etli Quadricycle ve-
losipedis borblebiTa da naxevradelifsuri resorebiT, 
romelic didi xnis manZilze detroitSi erTaderTi  avto-

1 m.TeTruaSvili, z.TeTruaSvili, i.TeTruaSvili,  ,,sakuTari bi-
znesi: pirveli nabiji" gv.98
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mobili iyo) gamoSvebaSi, 1903 wels ori erTnairi sarbolo 
manqanis (erT sarbolo manqanaze velomrbolelma barni 
oldifildma siswrafis axali msoflio rekordi daamyara 
da zedized ramdenime SejibrSi gaimarjva. saprizo TanxiT 
fordma SesZlo piradi keTildReobis Seqmna ,,Ford Motor“ 
kompanis dafuZnebiT) warmoebaSi. 1919 wlidan henri fordi 
,,Ford Motor” kompanis aqciaTa 100% flobiT saavtomobilo im-
periis mflobeli gaxda. 1947 wlidan (fordis gardacvalebis 
Semdeg) ,,Ford Motor” kompaniam   erTpirovnuli kontroli da-
karga  (fordis ,,samrewvelo samefo“ -erT erT SviliSvils 
henri ford umcross uanderZa). dReisaTvis ,,Ford Motor” ,,ss“ 
kompanis aqciebis 40%-i ojaxs ekuTvnis, xolo danarCeni 
60% niu-iorkis safondo birJaze Tavisuflad mimoiqceva. 
Tanamedrove etapze kompania umsxviles  amerikul kompaniebs 
Soris meSvidea, xolo msoflio reitingSi meTormete.

inovaciuri codnis gamoyeneba kompaniis warmatebis said-
umlo principebSia, es ki Tanamedrove etapze  naTlad aisaxe-
ba ,,Ford Motor” kompanis inovaciur teqnologiebSi. kompania 
cdilobs wlebis ganmavlobaSi ,,pirad keTildReoba“ Seiqm-
nas saidulmo inovaciuri teqnologiebiT da SesZlos  ara 
mxolod momxmarebelTa  da axali mZRolebis saxiT warmod-
genil momaval momxmarebelTa moTxovnebis dakmayofileba  
maRali xarisxis sxvadasxva saxis avtomanqanebiT, aramed 
aseve  avtomrbolelTa moTxovnebisa. 

aRsaniSnavia, rom ,,Ford Motor“ kompanis  mier  me-XX sauku-
nis dasawyisSi sarbolo manqanebis  warmoeba erTjeradi ar 
iyo da dResac kompanis saqmianobis mTavar mimarTulebas 
warmoadgens.  aRniSnulze  metyvelebs FIA-is mier Catare-
bul  ,,Ford FIA World Rally championship“ (WRC) monawileoba 
(romelic tardeba mTeli wlis manZilze msoflioSi 22-dan 
+40 0C temperaturis pirobebSi), sadac ,,Ford“-i gamovida ,,Ford 
Abu Dhabi World Rally Team“  da warmoadgina axali avtomobili 
,,Ford Fiesta RS”, romelic Seqmnilia seriuli avtomobilebis 
bazaze da warmoadgens  kompaniis mier warmoebuli inteleq-
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tualuri teqnologiebis mTel speqtrs,   pasuxobs umaRles 
standartebs da avtosportis moTxovnebs. 

,,Ford“-ma 2011 wlidan  yovelwliurad ,,Sony”, ,,Blaupunkt”, 
,,Dyson”, ,,LG”, ,,Nokia”, ,,Panasonic”, ,,Samsung”, ,,Toshiba” da ,,Vo-
dafone” kompaniebTan erTad ,,IFA Berlin“ gamofenaSi (romelic 
eZRvneboda Tanamedrove teqnologiebsa da eleqtronul 
mowyobilobebs) monawileobis miRebiT  momxmareblebs, Ju-
rnalistebs, msoflios TiTqmis 100 qveyanaSi teqnologiebis 
sferoSi moRvawe specialistebs warudgina rogorc  dRes  
aseve samomavlod realizebadi  inovaciebi, romelSic Car-
Tulia  Mykey teqnologiebi. am teqnologiebis gamoyenebiT 
kompania cdilobs daakmayofilos axali mZRolebi mosalod-
neli  riskis aridebiT, kerZod misi gansakuTrebulobaa: pro-
gramirebadi Rilaki, romelic audio sistemis xmis gazrdiT 
uzrunvelyofs manqanis maqsimalur siCqares,  usafrTxoe-
bis Rvedis Seukvrelobis da naklebi sawvavis SemTxvevaSi 
naadrev  Sexsenebas (SeuZlebelia gaiTiSos usafrTxoebis 
ZiriTadi funqciebi, kerZod, gafrTxilebis sistema (Lane De-
parture Warning) da avtomanqanis damuxruWebis    (Activ Park As-
sist) sistema).

,,Ford“-is inovaciuri teqnologiebidan avtomanqanaze mo-
qmedi ,,Active City Stop“ funqcia iTvaliswinebs damuxruWebis 
avtomatur sistemas, romelic mZRols exmareba ataros man-
qana Tavisuflad   mWidro saqalaqo saavtomobilo moZrao-
bis pirobebSi. e.i. avtomanqana avtomaturad ganaxorcielebs  
win mimaval avtomanqanasTan miaxloebisas swraf avtomtur 
damuxruWebas, anu samuxruWe sistemis moqmedebaSi moyvanas 
(Tu es ar xorcieldeba mZRolis mier), xolo ,,Active Park As-
sist” funqcia gulisxmobs  avtosadgomSi Cayenebis damxmare 
sistemis amoqmedebas, romelic avtomaturad gansazRvravs 
rom uaxlovdeba avtosadgoms, rac moiTxovs mZRolidan mx-
olod siCqaris gakontrolebas da sxva .

kompania ,,Ford“  samomavlo teqnologiuri inovaciebi mi
marTulia komunikaciis ganviTarebisaken, rogorc avto-
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mobilebs Soris, aseve evropis gzebze avtomobilebsa da 
infrastruqturis obieqtebs Soris, ,,Ford Motor company“  
inovaciuri teqnologiebi avtomanqanebis  realizaciaSi 
gaSvebamde eqvemdebareba programis kvlevis CarCoebSi  sa-
momavlo teqnologiebis gamocdas.

inovaciur sferoSi liderobis SesanarCuneblad kompania 
mudmivad srulyofs maT mier warmoebul avtomanqanebs, muS-
aobs dinamiurad dizainze da gare iersaxeze, aumjobesebs in-
tuiciurad aRqmadi funqciebis nakrebs, Sida salonis stils 
da xarisxs. ,,Ford Motor company“ 2011 wels  Jenevis avtogamof-
enaze warmoadgina manqanebi satareblad mimzidveli da eko-
nomiuri, rac, Tavis mxriv ganapirobebs momxmarebelTa dain-
teresebas.

amrigad, praqtika cxadyofs, rom msoflioSi cnobili 
kompaniebis  msgavsad ,,Gillette“ da ,,Ford Motor”,  kompaniebi 
umTavresi miznis -,,piradi keTildReobis“ SeqmnisaTvis Se-
muSavebuli  inovaciuri biznes proeqtebis realizebiT ga-
davidnen ganviTarebis axal inovaciur etapze, romelic gu-
lisxmobs siaxleTa gamoyenebis procesis ganxorcielebas 
gaazrebulad da mizandasaxulad ara mxolod kompaniis da-
fuZnebisaTvis, aramed ganviTarebisa da moqmedebis period-
Si periodulad warmoSobili problemebis aRmosafxvrelad.
yovelive es  did gavlenas axdens koompaniis momavalze da 
gansazRvravs kompaniis liderobas. kompaniis mier SemuSave-
buli  inovacia ganixileba  problemebis gadawyvetis mTavar 
instrumentad, romlis realizeba da marTva SeuZlebelia 
inovaciuri codnis gareSe.


