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saqarTveloSi biznes garemos Seqmnis
strategiebi

qeTevan kiwmariSvili
ekonomikis doqtori

yoveli organizacia funqcionirebs gansazRvrul 
garemoSi, romelic mudmivi cvalebadobiTa da arasta-
bilurobiT xasiaTdeba. aramdgradoba da ganusazRvr-
eloba arTulebs zemoqmedebisadmi adeqvaturi zomebis 
gatarebas da amcirebs Sinagani stabilizaciis SesaZle-
blobebs. msoflio bankis mier gamoqveynebuli Sefasebis 
sqemis mixedviT, romlis ZiriTad kriteriumebs warmoad-
gens biznesis dawyeba, dasaqmba, qonebis registracia, ga-
dasaxadebis gadaxda, licenziebi, kreditebis aReba, in-
vestorebis dacva. sazRvargareT vaWroba. biznesis dacva 
da a.S. saqarTvelo sakmaod dadebiT Sefasebas imsaxurebs, 
rac TavisTavad xels uwyobs ucxoeli investorebisaTvis 
mimzidveli garemos Seqmnas.

garda amisa, saqarTveloSi sakmaod aqtiurad ixsneba 
cnobili kompaniebis filialebi da warmomadgenlobebi. sa-
varaoudod dagegmilia sabanko seqtoris erT-erTi warmo-
madgenlis City Bank-is filialis gaxsna saqarTveloSi.

mudmivad cvalebadi garemosa da mzardi konkurenciis 
pirobebSi poziciebis SenarCunebisa da konkurntuli upi-
ratesobis miRwevis TvalsazrisiT saukeTeso variants war-
moadgens swored aRniSnuli tipis formaluri Tu arafor-
maluri saxis SeTanxmebebis dadeba ucxo brendebTan. Tu 
ganvixilavT Cveni qveynis magaliTs, igi flobs sakmaod mniS-
vnelovan bunebriv resursebs. saqarTveloSi 300-mde miner-
aluri sanedleulo resursebis sabadoa, romelTa naxevarze 
meti saeqsploatacioa. saqarTvelos sakuTari bunebrivi 
resursebiT SeuZlia daikmayofilos saSiano moTxovnile-
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bebi Tanamdrove samrewvelo ekonomikisaTvis saWiro TiTq-
mis yvela nedleulze. aq aris manganumi, krioliTi, rkina, 
spilenZi, molibdebi, tyvia, TuTia, oqro, coliTi, andeziti, 
bentoniti, dariSxani da sxva.

miuxedavad aseTi simdidrisa, mas ar gaaCnia saTanado 
teqnologiuri xazi, gamocdileba marketingisa da menej-
mentis ganxorcielebis TvalsazrisiT. aqedan gamomdinare 
strategiuli aliansis tipis SeTanxmebebiT moxdeba qar-
Tuli resursebisa da ucxouri gamocdilebis Serwyma, Sesa-
Zlebeli iqneba gasaRebis bazrebis gafarToeba ucxo qveynis 
sakanonmdeblo barierebis gadalaxvis gziT. riskebis Semci-
reba diversifikaciis safuZvelze. masStabis efeqtiT mo-
gebis maqsimizaciis miRweva da a.S. 

rac Seexeba saqarTveloSi strategiuli aliansebis Camo-
yalibebis perspeqtivebsa da formebs, SeiZleba ganvixiloT 
Semdegnairad:

• saqarTvelos teriroriis 1/3-ze meti tyeebia (daax-
loebiT 2,8 mln ha). tyis resursebis mixedviT Cveni qveyana 
mesame adgilzea evropaSi norvegiisa da SvedeTis Semdeg. 
saqarTvelos tyeebis sixSire, xarisxi (tyis mTeli farTobis 
99% pirveli kategoriisaa) da mravalferovneba, samdinare 
transportis farTo SesaZleblobasTan erTad, idealuri 
safuZvelia xe-tyis mrewvelobis ganviTarebisaTvis.

• dasavleT saqarTveloSi SesaZlebelia Caisa da cit-
rusebis moyvana. am kompleqsSi SesaZlebelia konkurentu-
nariani produqciis warmoeba saTanado teqnologiebis dan-
ergviTa da ucxouri gamocdilebs gaziarebiT. SesaZloa 
gaformdes korporatiuli integraciis Tanamewarmeobis 
formis tipis xelSekruleba potenciur partniorebTan.

• mniSvnelovania saqarTvelos samecniero potenciali 
da maRalkvalificiuri sameurneo da muSa kadrebi. Cven sam-
Soblos hyavs erT-erTi yvelaze ganaTlebuli mosaxleoba 
msoflioSi. mas mowinaveTa Soris asaxeleben wignierebis 
saerTo donis mixedviT. wera-kiTxvis ucodinaroba qveyanaSi 
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1%-ze naklebia, xolo umaRlesi ganaTleba aqvs mozrdili 
mosaxleobis 25%-ze mets.

• saqarTvelo mdidaria mineraluri wylebiT, romlebic 
cnobilia unikaluri samkurnalo TvisebebiT. amitom rusu-
li bazris dakargvis Semdeg (kargad cnobili embargos gamo), 
gasaRebis bazrebis mopovebisa da gafarTiebisaTvis umjobe-
si iqneba Tuki qarTuli firmebi daiwyeben molaparakebas 
ucxour warmomadgenlebTan strategiuli aliansebisa da 
msgavsi formaluri Tu araformaluri SeTanxmebebis gafor-
mebis Sesaxeb, rac maTTvis xelmisawvdoms gaxdis rogorc 
progresul teqnologiebs, aseve saSualebas miscems moiZion 
saerTaSoriso bazarze SeRwevis yvelaze xelsayreli gzebi. 
igive SeiZleba iTqvas mevenaxeobasa da qarTul Rvinoebze.

• amasTanave umjobesi iqneba, Tuki qarTul kompaniebs 
eqnebaT mxardaWera saxelmwifosgan, rac eqsportis waxal-
isebisaken mimarTul qmediT RonisZiebebsa da xelsayreli 
biznes garemos SeqmnaSi gamoixateba. 

• saqarTvelos gaaCnia mniSvnelovani potenciali indus-
triis ganviTarebisaTvis. saqarTveloSi aris 102 kurorti, 
182 sakurorto adgili, 15 aTasi istoriuli Zegli (maT So-
ris 4 Setanilia iuneskos msoflio saganZurTa siaSi), 2 mo-
qmedi da 7 perspeqtiuli erovnuli parki. Savi zRvis sana-
piro da kavkasiis mTianeTi warmoadgens bunebriv turistul 
atraqciulobas, rac qmnis xelsayrel pirobebs zafxulis 
da zamTris mravali kurortis ganviTarebisaTvis. saqarT-
velos satransporto qseli (23 km rkinigza da 310 km saavto-
mobilo gza 1000 km2-ze gaangariSebiT), romelic saWiroebs 
mniSvnelovan investiciebs evropuli standartebis donemde 
asayvanad. warmoadgens sakmaod karg bazas e.w. `azia-evropis 
satransporto derefnis~ momsaxurebisaTvis.

• ganviTarebis kargi perspeqtiva gaaCnia telekomunika-
ciebis qsels, romelic modernizacias ganicdis msoflio 
standartebis doneze asayvanad. saerTaSoriso sakomunika-
cio kavSiris monacemebiT, 100 sul mosaxleze saqarTvelo 
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satelefono abonentebis raodenobis mixedviT mesame adg-
ilzea dsT-s qveynebSi, ruseTisa da ukrainis Semdeg. mobi-
luri telefonebis mflobelTa raodenobiT – meore adg-
ilze, xolo internetiT momxmarbelTa raodenobis mixedviT 
yovel 10 aTas sul mosaxleze – meore adgilze.

saqarTvelos bazris Sefaseba mimzidvelobis (samomxmare-
blo an sawarmoo moTxovnis dakmayofilebis) TvalsazrisiT 
iZleva calsaxa daskvnis gakeTebis SesaZleblobas: saqa-
rTvelo wminda ekonomikurad ar SeiZleba saintereso iyos 
msofliosaTvis, Tavisi resuruli an samomxmareblo bazris 
masStabebiT. Cveni qveyana imdenad mcirea, rom sxva Tanabar 
pirobebSi, ver SeZlebs mxolod ekonomikurad daainteresos 
danarCeni samyaro msxvil sainvesticio proeqtebis ganxor-
cielebaSi. aseTi TiTqosda uimedo situaciidan gamosavali 
unda veZeboT saqarTvelos rogorc damoukidebeli saxelm-
wifos, saerTaSoriso ekonomikur funqciaSi.


