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samrewvelo bazris segmentireba, 
TargeTireba da pozicioneroba

          
                                  			   lia berikaSvili

ekonomikis doqtori, 
                               stu, asocirebuli profesori

marketinguli strategiis SemuSavebis Sesaxeb nebismier 
gadawyvetilebas safuZvlad udevs bazris segmentireba, 
anu misi dayofa ufro wvril da erTgvarovan subbazrebad, 
romlis mizania momxmarebelTa TargeTireba. momxmareblis 
SerCeva _ yvelaze mniSvnelovani gadawyvetilebaa, romel-
sac iRebs nebismieri samrewvelo kompania. marketologi ax-
dens sasaqonlo SeTavazebis adaptirebas, agebs fasismier 
politikas, komunikaciebsa da distribuciis sistemas Ta-
vianTi momxmareblebis moTxovnilebebis, prioritetebisa 
da maT organizaciebSi miRebuli Sesyidvis ganxorciele-
bis procesebis Sesabamisad. sabazro fasebis gansazRvris 
Semdeg kompaniam  unda miiRos gadawyvetileba arCeul seg-
mentebSi pozicionirebis Sesaxeb, anu unda Camoayalibos 
miseuli faseulobis SeTavazeba, romelic asaxavs momxma-
reblebis mier firmis sasurvel xedvas da mis gansxvavebas 
konkurentebisgan.

momxmarebelTa SerCeva strategiuli mniSvnelobisaa 
im mizeziT, rom maT Soris arian `kargebic~ da `cudebic~. 
`kargebi~ arian is momxmareblebi, romelTac SeuZliaT maq-
simaluri sargeblis miReba momwodeblis SemoTavazebisgan, 
aseve isini, romelTa moTxovnilebebi da myidvelobiTi qceva 
Seesabameba mocemuli momwodeblis SesaZleblobebs. isini, 
Ceulebriv, sTavazoben firmas gaakeTos is, risi gakeTebac 
mas SeuZlia kargad da rac TanxmobaSia mis strategiasTan. 
isini afaseben resursebs, romelsac xarjavs organizacia 
problemis gadasaWrelad da mzad arian gadaixadon amisTvis.

momwodeblisTvis aseT momxmareblebTan urTierToba 
biznesis stabilurobis mniSvnelovani wyaroa. Tu organi-
zacia da gasaRebis stimulireba xorcieldeba dadgenili 
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wesiT, maSin momxmarebelTa moTxovnilebebisa da momwode-
blis SesaZleblobebis Sesabamisoba ganamtkicebs ormxri-
vad xelsayrel grZelvadian urTierTobebs. axali saqonlis 
SeTavazebis SemTxvevaSi, an axal bazarze gasvlis pirobebSi 
`kargi~ momxmarebeli aseve ar cdilobs urTierTobebis da-
myarebas sxva momwodeblebTan _ am ukanasknelTa teqnikuri 
SesaZleblobebis SezRudulobis, an urTierTobebSi `ga-
myidveli-myidveli~ iseTi naklovanebebis gamo, rogoricaa, 
magaliTad, distribuciis arasrulyofili sistema.

`cudi~ momxmareblebi, piriqiT, asusteben firmas. isini 
moiTxoven misgan imas, rac ar SeuZlia an ar surs gakeTeba; 
imas, rac ar eTanxmeba mis biznes-strategias. isini ar afase-
ben urTierTobebs da arc ixdian im resursebisaTvis, romel-
sac momwodeblis firma xarjavs maTi problemebis gadasaW-
relad.

“karg” momxmareblebs firma mihyavT im mimarTulebiT, ro-
melic Seesabameba mis strategias da xels uwyoben misi kompe-
tenciebisa da resursebis ganviTarebas. Tuki firmas ar gaaC-
nia biznesis ganviTarebis mkafio strategia, `karg~ da `cud~ 
momxmarebels Soris zRvaris gavleba rTuli xdeba.

momxmarebelTa SerCevis strategia efuZneba bazrebis 
safuZvlian analizsa da kompaniis SesaZleblobebs. analo-
giurad, mkafiod Camoyalibebuli amocanebiT gamyarebuli 
Sesyidvebis swori strategia SesaZlebels xdis konkurente-
bidan erTi momwodeblis dasabuTebul arCevans da efeqtiani 
momwodeblebis `aRzrdas~. marketologebmac aseve mkafiod 
unda Camoayalibon TavianTi amocanebi potenciuri momxma-
reblebis arCevisa da damkveTebTan efeqtiani grZelvadiani 
urTierTobebis damyarebisas.

magram, samwuxarod, praqtikaSi momxmareblebis SerCe-
va xSirad SemTxveviT da stiqiur xasiaTs atarebs. savaWro 
warmomadgenlebi da maTi menejerebi xelmZRvaneloben mim-
dinare, moklevadiani miznebiT da miesalmebian nebismier 
garigebas. aq ki Cndeba problema: saWiroa momxmareblis moT-
xovnilebebis dakmayofileba da grZelvadiani urTierTobe-
bis ageba, amisaTvis saWiro SesaZleblobebi ki organizacias 
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ar gaaCnia. aseTi urTierTobebis susti mxareebi SeiZleba 
gamovlindes momxmarebelTa daukmayofileblobis, dauje-
reblad dabali fasebis, bazarze axali saqonlis miuReblo-
bis, distribuciis sistemis araefeqturobis, maRali marke-
tinguli danaxarjebis da momxmarebelTa maRali denadobis 
formiT.

bazris segmentireba _ es aris strategia, romelic kom-
panias aZlevs SesaZleblobas gansazRvros momxmarebelTa 
wre da daajgufos isini marketingul saqmianobaze gamoxmau-
rebis mixedviT. segmentireba aZlevs SesaZleblobas orga-
nizacias gaakeTos swori arCevani bazarze arsebuli alter-
natiuli SesaZleblobebidan da moargos maT marketinguli 
strategia. sabazro segmentirebas safuZvlad udevs kom-
paniis SesaZleblobebis Sedareba momxmareblis daukmayo-
filebel moTxovnilebebTan. bazris segmentebis gamoyofa 
SemoqmedebiTi muSaobaa, romelic moiTxovs rogorc anali-
tikur unarebs, aseve warmosaxvasac. amasTan, marketologma 
unda aRweros bazrebis struqtura, potenciuri momxmareb-
lebis xasiaTi da Tavisi kompaniis ganmasxvavebeli Tavisebu-
rebebi abstraqtuli terminebiT. segmentirebis cvladebis 
gamovlena iSviaTadaa martivi.

segmentirebis cvladebi _ momxmarebelTa maxasiaTeble-
bia. samrewvelo bazris segmentirebisas gamosayenebeli cv-
ladebis SerCevisas gaTvaliswinebuli unda iqnas sami krite-
riumi.

jer erTi, cvladi gazomvadi unda iyos, sxvagvarad sqe-
ma efeqtiani ver iqneba. Tu SemoTavazebulia segmentirebis 
novatoruli da bundovani sqema, marketologma SeiZleba 
saWirod CaTvalos savele kvlevebi. xarjebis Semcirebisken 
swrafvam, aseve Tavad meTodikis Taviseburebebma SeiZleba 
aiZulos kompania airCios naklebad mkacri kriteriumebi cv-
ladebis gansasazRvravad.

meore, segmentirebis cvladi relevanturi unda iyos 
momxmarebelTa mniSvnelovani jgufisaTvis. anu arCeuli 
maxasiaTebeli dakavSirebuli unda iyos ramdenime momxma-
rebelTan da mniSvnelovan gansxvavebebTan, romlebic gan-
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sazRvravs maT reaqcias marketingul strategiebze. amri-
gad, gamoyofili segmentebi sakmaod msxvili unda iyos, raTa 
daimsaxuros yuradReba, amasTanave sakmaod gansxvavebulic, 
raTa gamarTlebuli iyos sxvadasxva marketinguli strate-
giebis gamoyeneba. xandaxan samrewvelo bazrebze romelime 
momxmarebeli sakmaod msxvili da unikaluri xasiaTis mqone 
aRmoCndeba, amitomac ganixileba rogorc calke da unikalu-
ri segmenti, magram, rogorc wesi, segmenti interess iwvevs im 
SemTxvevaSi, Tu masSi momxmarebelTa didi raodenoba Sedis.

mesame, arCeul cvlads uSualo kavSiri unda hqondes mar-
ketingul strategiasTan. momxmarebelTa gansxvavebebis ga-
movlena exeba gansxvavebebs maT prioritetebsa da myidvelo-
biT qcevaSi, rac moiTxovs diferencirebul marketingul 
midgomas _ unikaluri saqonlis SeTavazebas, arCeviT faswar-
moqmnas, distribuciis Sesaxeb gansakuTrebuli SeTanxmebe-
bis dadebas, gayidvebis sxvadasxva meTodebis gamoyenebas da 
a.S. riski aq imaSi  mdgomareobs, rom gamovlenili segmentebi 
Teoriulad SeiZleba saintereso iyos, magram praqtikulad 
ar gaaCndes realuri strategiuli mniSvneloba.

segmentirebis efeqtiani sqema iZleva momxmarebelTa erT-
gvarovnebis maRali xarisxis mqone seqtorebis gamoyofis Se-
saZleblobas. aseve mniSvnelovania, rom segmentebi gansxva-
vdebodnen erTmaneTisgan. statistikis enaze amgvari sqemis 
amocana SeiZleba Semdegnairad CamovayaliboT: ̀ jgufebs So-
ris dispersiis maqsimalizavia da jgufis SigniT dispersiis 
minimalizacia~.

pozicionireba _ samomxmareblo marketingSi SemuSavebu-
li mniSvnelovani strategiuli koncefciaa, romelic aseve 
warmatebiT gamoiyeneba samrewvelo saqonelTan da momsaxu-
rebasTan mimarTebaSi. igi mWidrodaa dakavSirebuli imasTan, 
rasac Cven firmis faseulobis SemoTavazeba vuwodeT, anu im 
mizezebTan, romelTa gamoc momxmareblebi amjobineben saqmis 
daWeras konkretul firmasTan da ara mis konkurentebTan.

ganacxadi pozicionirebis Sesaxeb SeiZleba komunika-
ciis Zalze mniSvnelovani elementi iyos rogorc bazris 
monawileebisaTvis, aseve TviT organizaciisaTvis. igi iZ-
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leva SesaZleblobas Seiqmnas erTiani mosazreba firmis mier 
momxmareblis moTxovnilebaTa garkveuli nakrebis dakmayo-
filebis unarTan da valdebulebebTan dakavSirebiT. pozi-
cionireba _ momxmareblebamde kompaniis strategiis mitanis 
saSualebaa.

pozicionirebis Sesaxeb warmatebuli ganacxadi asaxavs 
sam aspeqts: miznobriv bazars, ganmasxvavebel kompetencias, 
unikalur sargebels, anu pasuxs scems sam kiTxvas:

1)	 visTvisaa gankuTvnili Cveni saqoneli? 
2)	 ras vyidiT Cven?
3)	 ratom unda iyidos momxmarebelma is?
logikurad, pozicionireba - segmentirebis da Target-

irebis Semdgomi procesia. mizezebi cxadia: pozicionireba 
xdeba arsebuli/potenciuri momxmareblis SegnebaSi da 
gansazRvravs kompaniis mdgomareobas konkurentebTan Se-
darebiT. 

Zlieri pozicionireba _ biznesis momgebianobis aucile-
beli, magram arasakmarisi pirobaa. pozicionirebis gareSe 
marketinguli strategia kargavs fokussa da mimarTulebas, 
xolo faseulobis SeTavazeba ver miaRwevs verc potenciur 
momxmareblebamde da verc organizaciis TanamSromlebamde. 
kompaniis doneze ganacxadi pozicionirebis Sesaxeb korpo-
raciuli kulturis Camoyalibebis procesSi myofi faseu-
lobebis mniSvnelovani Semadgeneli xdeba _ anu yovelive 
imis Sesaxeb, Tu rogor miawodebs firma momxmareblebs fa-
seulobebs.
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