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finansebi, bankebi, birJebi

sabanko konkurenciis srulyofis 
gzebi saqarTveloSi

xaTuna SalamberiZe 
akaki wereTlis saxelmwifo 

universitetis asocirebuli profesori     

bankebis saqmianoba xorcieldeba konkretul garemoSi, 
romelic gansazRvravs bankebsa da mis klientebs, bankebsa da 
ekonomikur urTierTobaTa da sxva subieqtebs Soris urTi
erTdamokidebulebis xasiaTsa da pirobebs. komerciuli ban
kebi mniSvnelovan rols asruleben safinanso bazrebze, ro
gorc maTi ganuyofeli monawileebi. 

bolo 6 wlis manZilze sabanko seqtori Zalian dinamiurad 
viTardeboda: dRes qveyanaSi 20 banki moqmedebs da Tavis mom
saxurebas sTvazobs mosaxleobas. miuxedavad imisa, rom sul 
raRc 10 wlis win bankTan urTierTobis gamocdileba cotas 
Tu hqonda, dResdReisobiT banki sul ufro da ufro xdeba 
Cveni yoveldRiurobis ganuyofeli nawili.

sabanko seqtoris swrafi ganviTarebisa da bankebs Soris 
mzardi konkurenciis pirobebSi sabanko momsaxurebis mra
valferovnebac swrafi tempiT izrdeba. klientebi sakuTari 
sacxovrebeli pirobebis gasaumjobeseblad aqtiurad sar
gebloben ama Tu im momsaxurebiT, gansakuTrebiT sesxebiT.
amasTan  gasaTvaliswinebelia, rom aseT swraf zrdas uar
yofiTi mxarec aqvs. klientebisTvis sakmaod rTuli xde
ba uricxv produqtsa da momsaxurebas Soris gzis gakvleva, 
saWiro momsaxurebis sworad SerCeva. sabanko momsaxurebis 
swrafi ganviTareba mosaxleobis finansuri ganaTlebis para
lelurad ar momxdara, rac nawilobriv ganpirobebuli iyo 
imiT, rom ufro meti yuradReba eTmoboda ama Tu im momsaxu
rebis reklamirebas, vidre momxmareblisaTvis SeTavazebuli 
momsaxurebis Sesaxeb amomwuravi da detaluri informaci
is miwodebas. momxmarebelsa da bankis TanamSromels Soris 



ekonomika  #7-8, 2013

68

urTierTobisas saTanado yuradReba ar eTmoboda sabanko 
momsaxurebis gamWvirvaled da martivad axsnas. Zlieri da 
stabiluri sabanko seqtoris arsebobisaTvis sasicocxlod 
mniSvnelovania, farTo sazogadoebas hqondes zogadi codna 
sabanko saqmianobisa da momsaxurebis Sesaxeb. es saSualebas 
miscems momxmarebels sworad SearCios banki da miiRos go
nivruli gadawyvetileba sabanko momsaxurebis Sesaxeb.

ekonomikuri saqmianobisa da zogadad qveynis ganviTa
rebis tempi didad aris damokidebuli sxvadasxva ekonomik
ur subieqtebze - safinanso institutebis, firmebis, fizi
kuri pirebisa da qveynis mTavrobis yoveldRiur finansur 
gadawyvetilebebze. ufro metic, rac ufro gamWvirvalea 
gadawyvetilebebis misaRebad Seqmnili garemo, miT ufro 
stabiluria finansuri sistema da metad aris garantirebu
li ekonomikuri ganviTareba. am miznis misaRwevad yvela da
interesebulma mxarem unda gamoiyenos Tavisi uflebebi da 
Seasrulos dakisrebuli movaleobebi. erTi mxriv, safinan
so institutebma unda izrunon klientebisaTvis utyuari 
da mniSvnelovani informaciis miwodebaze, maTTvis profe
siuli rCevis micemasa da maTi mdgomareobis gasaumjobe
seblad efeqturi meqanizmebis SeTavazebaze. meore mxriv, 
klientebma winaswar unda gaanalizon TavianTi qmedebebis 
finansuri Sedegebi da SesaZlo xarjebi ufro gonivrulad 
dagegmon.

gasul wlebSi saqarTvelos finansuri seqtori swrafi 
tempiT viTardeboda, Tumca finansur sakiTxebSi sazogado
ebis informirebulobis done am procesebs sagrZnoblad Ca
morCeboda. finansuri produqtebi TandaTan rTuldeboda 
da momxmareblebs uricxvi SemoTavazebidan maTTvis yvelaze 
Sesaferisi produqtis arCeva sul ufro uWirdaT. es ki im
is potenciur saxes qmnida, rom finansuri momsaxurebis mom
wodeblebi klientebis aseT arainformirebulobas boro
tad gamoiyenebdnen. saqarTvelos banki Tvlis, rom jansaRi 
da konkurentunariani finansuri bazrebisaTvis klientebis 
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mxridan ufro kompetenturi gadawyvetilebebia aucileb
eli da miesalmeba nebismier iniciativas, romelic mosaxle
obis finansuri ganaTlebis gaRrmavebiskenaa mimarTuli.

bankis produqts warmoadgens fuli, rogorc gansakuT
rebuli saqoneli, romelic icvleba sxva Sromis produqtze. 
bankis produqts mravali sxva saxis momsaxurebac warmoad
gens. maT miekuTvnebian rogorc momsaxurebis tradiciuli 
(angariSsworebis organizacia rogorc fuladi, ise unaRdo 
formiT, anabrebi, dakrediteba), ise aratradiciuli saxeebi 
(garantiebis gacema, konsultaciebi, davalebebi).

sabanko produqts, momsaxurebis TiTqmis yvela saxeobas 
gansakuTrebuli xasiaTi da kanonzomierebani gaaCniaT. sxva 
sawarmoebis produqciisagan gansxvavebiT bankis produqti 
Senaxvas ar eqvemdebareba. sabanko momsaxurebis umTavres 
Taviseburebas mainc is warmoadgens, rom isini atareben ara 
imdenad fulad saxes, ramdenadac gaaCniaT TviTdabrunebadi 
Rirebulebis Tviseba. meanabreebisagan miRebuli resursebi 
sakredito organizaciam ise unda gamoiyenos, rom uzrun
velyos mogeba rogorc meanabrisaTvis, ise sakuTriv banki
saTvis. banki valdebulia gamoiyenos akumulirebuli re
sursebi, mimarTos es saxsrebi msexseblebze kreditis saxiT 
imgvarad, rom uzrunvelyofil iqnes dovlaTis gadideba e.i. 
Rirebulebis TviTdabruneba.

rogorc vxedavT sabanko dawesebuleba rogorc sawar
mo valdebulia mravali saxis momsaxureba SesTavazos mom
xmarebels. sabanko produqtebisa da momsaxurebis ZiriTad 
saxeebs Soris unda davasaxeloT savaluto operaciebi, veq
selebis damowmeba, kreditebis gacema, saSemnaxvelo depozi
tebi, faseulobaTa Senaxva, mTavrobis dakrediteba, depozi
tebi moTxovnamde, samomxmareblo krediti, sakonsultacio 
momsaxureba, naRdi fulis nakadebis marTvis momsaxureba, 
sabrokero momsaxureba fasiani qaRaldebis operaciebze, sa
investicio sabanko momsaxureba, sadazRvevo momsaxureba, 
finansuri momsaxureba (satrasto, lizingi, faqtoringi).
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bankebis mier maTTvis gankuTvnili funqciebis Sesrule
ba, sabanko momsaxurebis efeqtianad ganxorcieleba, mogebis 
uzrunvelyofa aucileblad moiTxovs bankebis saqmianobis 
strategiisa da taqtikis gansazRvras, sabanko bazarze saqmi
anobis analizs, Sefasebas, prognozirebas.

qveyanaSi bankebis garkveuli raodenobaa da yvela maTgani 
Tavis produqtsa da momsaxurebas sTavazobs momxmarebels, 
arCevani farToa, magram swori gadawyvetilebis misaRebad 
saWiroa gaTvaliswinebuli iqnes ramdenime kriteriumi, ro
melic dagvexmareba sasurveli bankis arCevaSi:

1. stabiluroba . bankis stabilurobas gansazRvravs misi 
finansuri mdgomareoba, kapitali, likviduroba da momgebi
anoba, aseve is, Tu ramdenad uwyvetad awvdis banki Tavis kli
entebs momsaxurebas. Tu bankma Tavisi romelime  operacia 
droebiT Sewyvita, es pirveli niSania imisa, rom mas SeiZleba 
finansuri problemebi hqondes. Tu banki mudmivad ganicdis 
zarals, aman SeiZleba sabolood misi operaciebis SeCereba 
gamoiwvios. aqcionerTa struqtura da maTi prioritetebic 
mniSvnelovan rols TamaSobs bankis saqmianobis stabiluro
bis gansazRvraSi. yvela aqcioneri garkveul mogebas elis 
Tavisi investiciidan, Tumca zogi aqcioneri dainteresebu
lia mxolod moklevadiani mogebis miRebis maqsimizaciiT, 
ramac SeiZleba banks maqsimaluri mogebis misaRebad ufro 
sarisko da spekulaciur garigebebSi monawileobisken ubiZ
gos, aman ki Tavis mxriv SeiZleba uaryofiTi gavlena iqonios 
mis grZelvadian stabilurobaze.

rogorc wesi, msxvil bankebs damoukidebeli sareitingo 
saagentoebis mier, rogoricaa Fitch Ratings, Standard and poor’s 
da moody’s, garkveuli reitingi eniWeba. am saagentoebis mier 
miniWebuli reitingi asaxavs bankis finansur mdgomareobas 
da mis stabilurobas, aseve im mxardaWeras, romelic bankma 
SeiZleba saWiroebis SemTxvevaSi miiRos Tavisi aqcionereb
isagan.

2. klientebis momsaxureba da bankis adgilmdebareoba 
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.bankis momsaxurebis done metwilad damokidebulia misi 
TanamSromlebis kompetenturobaze. bankis TanamSromle
bi profesionalebi Tu arian, unda SeeZloT klientis yvela 
kiTxvaze pasuxis swrafad da amomwuravad gacema, momsaxure
bis efeqturad, Tavazianad da keTilsindisierad Sesruleba.

pirveli niSani imisa, rom banki pasuxismgeblobiT ekid
eba Tavis klientebs, aris misi TanamSromlebis mzadyofna da 
unari, klients yvelaferi gasagebad auxsnan da informacia 
naTlad da amomwuravad miawodon. banki, romelic sakuTar 
klientebs pasuxismgeblobiT ekideba, Tavs uflebas ar mis
cems, rom maT Tavisi momsaxurebisa da produqtebis Sesaxeb 
bundovani an gaugebari informacia miawodos.

adgilmdebareoba bankis arCevaSi did rols TmaSobs. Tu 
momxmarebels sabanko momsaxurebiT sargebloba xSirad uw
evs, is bunebrivia upiratesobas masTan axlos mdebare banks 
mianiWebs, Sors wasvla rom ar mouxdes. bankis Sesasvlelis 
mimdebare teritoria klientebisTvis advilad misadgomi 
unda iyos. gasaTvaliswinebelia agreTve aqvs Tu ara banks av
tosadgomi klientebisaTvis, sad mdebareobs banki -qalaqis 
centralur nawilSi, sagzao moZraobiT gadatvirTul uban
Si, Tu gareubanSi; iolad misagnebia Tu ara bankis Senoba. yo
velive es gavlenas iqoniebs klientis gadawyvetilebaze ban
kis arCevisas.

3. misia da Rirebulebebi. yvela banks aqvs Tavisi misia, 
romelic gansazRvravs bankis biznes filosofias da Rirebu
lebebs, romelTa codnac mniSvnelovania imaSi gasarkvevad, 
Tu ra saxis saqmianobas eweva banki. banki, romelic pasuxis
mgeblobiT ekideba Tavis klientebs, Seecdeba maTgan ur
TierTndobaze da pativiscemaze dafuZnebuli xangrZlivi 
partniorobis damyarebas. amisaTvis sazogadoebas regula
rulad miawvdis gamWvirvale informacias sakredito saqmi
anobaSi Tvisi partniorebisa da orientiris Sesaxeb. klien
tebma unda icodnen sadaa bankis fuli, e.i. misi kapitali da 
klientebis anabrebi ganTvsebuli.
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radgan CvenTan sabanko seqtori regulirebadia, ufro 
meti pasuxismgebloba erovnul banks ekisreba, vidre komer
ciuli bankebis menejments. unda gadaixedos bankebis saq
mianobis maregulirebeli normatiuli baza imisaTvis, rom 
maqsimalurad Semsubuqdes regulirebis tvirTi, romelsac 
bankebi maRali saprocento ganakveTebiT inazRaureben. 

biznes garemoSi arsebuli riskebi saxelmwifom unda Se
amciros, anu iseTi reformebi gaataros, romelic arsebul 
riskebs Seamcirebs. biznes garemoSi arsebuli riskebis gamo, 
komerciuli bankebis menejmenti iZulebuli xdeba kredi
tebze maRali saprocento ganakveTebi daawesos. isini cdi
loben, ufro iafad moziduli saxsrebi Zvirad gaasesxon. 

kompaniebis mxridan am sakiTxebis zerele codna serioz
ulad amuxruWebs da xels uSlis biznesis am seqtoris ganvi
Tarebas, gansakuTrebiT sakredito resursebze moTxovnis 
formirebisa da momsaxurebis TvalsazrisiT. Tumca CvenTn, 
korporatiul klienturasTan urTierTobis kultura mainc 
ufro daxvewilia sacalo bankingTan SedarebiT. SemTxveviTi 
ar aris, rom bankebTan pretenziebi ufro xSirad fizikur pi
rebs aqvT xolme. zemoaRniSnulidan gamomdinare, konkuren
ciis gazrda bankebs aiZulebs ufro qmediTi nabijebi am mi
marTulebiTac gadadgan.

dRes mTavari amocana konkurentuli sivrcis Seqmna unda 
iyos.  antimonopoliuri regulirebis TvalsazrisiT, unda 
miiRon axali kanonmdebloba Tavisufali konkurenciis Sesa
xeb, maT Soris karteruli saqmianobis Sesaxeb da moaxdinos 
Tavisufali konkurenciis saagentos modernizacia. am saxis 
cvlilebebi saSualebas mogvcems sabanko momsaxurebis ba
zarze konkurenciis gansazRvrisas amovideT iseTi faqto
rebidan, rogorebicaa: cxadi fasi, komforti momxmarebli
saTvis, sazogadoebrivi ndoba.

komerciuli bankebis muSaobaSi warmatebis sawindaria mi
si strategiuli, anu perspeqtiuli moRvaweobis programis 
Seqmna, romlis ganxorcielebis safuZvels warmoadgens ban
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kis swori struqturuli, racionaluri organizacia da yo
veldRiuri saqmianoba. komerciuli bankebis gavlenis sfe
ros gasafarToeblad da misi avtoritetis gasamtkiceblad, 
bankis moRvaweobaSi konkurentunarianobis amaRlebaSi pir
velxarisxovani mniSvneloba unda mieniWos sabanko marketin
gsa da menejments, anu sabanko saqmis swor organizebasa da 
mecnierulad dasabuTebas, aqtiur reklamirebas.

unda Seiqmnas cxadi da gamWvirvale wesebi, romlebic uz
runvelyofs saqarTveloSi konkurenciis dacvasa da gan
viTarebas. da aseve unda Seiqmnas Sesabamisi instituti, 
romelic iqneba damoukidebeli yovelgvari samTavrobo Ca
revebisgan da, rac mTavaria, is unda dakompleqtdes profe
sionali, miukerZoebeli kadrebiT.
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