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MSromiTi motivaciis roli 
personalis marTvis procesSi

manana samadaSvili
stu asocirebuli profesori

stimulirebis mZlavri sistema ganapirobebs kompaniis 
warmatebiT muSaobas. Ppersonals samuSaoze Seqmnili unda 
qondes iseTi pirobebi, rac mis maRal SromiTunarianobas ga-
napirobebs.

motivireba adamianis im moTxovnilebebTan dakavSirebu-
li Sinagani mdgomareobaa, romlebic stimuls aZleven mis 
moqmedebebs da dasaxuli miznebis misaRwevad warmarTaven.

Zlierad motivirebuli muSaki gulisxmobs adamians, ro-
melic cdilobs kargad Seasrulos samuSao, aRiarebs orga-
nizaciis miznebs da mTel Zalasa da mondomebas ar zogavs maT 
misaRwevad.

mravalferovani moTxovnilebebis da survilebis gamo 
adamiani iSviaTad moqmedebs mxolod erTi motivis gavleniT 
da motivirebis mizezebic gansxvavebulia.

Uumetesobis azriT muSaobas xels uwyoben Semdegi mo-
tivebi: sazogadoebrivi mdgomareoba, statusi, aRiareba, 
sazogadoebisaTvis sargeblobis motana, kariera, profesi-
uli zrdis moTxovnileba, fuli da sxva. zogierTi mtkiceba 
specifikuri da konkretulia, sxva ki zogadi. 

kompaniis warmatebisaTvis sasurvelia gaviTvaliswinoT: 
l personali darwmunebuli unda iyos Tavisi samuSaos 

aucileblobaSi da mniSvnelobaSi. miRebuli Sedegi unda mo-
diodes SesabamisobaSi saboloo SedegTan; 
l personalisaTvis unda arsebobdes SesaZlebloba mniS-

vnelovani Sedegebis misaRwevad; 
l personals unda daekisros mTliani pasuxismgebloba 

Tavis Sesrulebul samuSaoze;
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l personalis mier Sesrulebuli samuSaos aRiareba da 
dafaseba; 
l ramdenad mniSvnelovania personalisaTvis samsaxure

obrivi winsvla 
motivaciis Teoriebi pirobiTad or kategoriad iyofa: 

Sinaarsobrivi Teoriebi da procesualuri Teoriebi. 
Tavdapirvelad moTxovnilebis Teoriebis mixedviT, 

adamians gansxvavebuli fiziologiuri da fsiqologiuri 
moTxovnilebebi gaaCnda, romelTa dakmayofileba SeiZleba 
SromiTi saqmianobiT. 

moTxovnilebebis daukmayofilebloba iwvevs SromiT 
ukmayofilebas da daZabulobis SegrZnebas. roca erTi 
moTxovnileba dakmayofilebulia, aqtiurdeba sxva moT
xovnileba.

maslous moTxovnilebaTa ierarqiuli modelis mixedviT 
muSaoba ganpirobebulia pirovnebis aqtualuri moTxovnile-
bebiT. 

maslous mixedviT adamians aqvs bazisuri moTxovnile-
bebis xuTi kategoria: 

1. fiziologiuri (gadarCenis) moTxovnileba;
2. usafrTxoebis (fizikuri garemodan tkivilis, vnebis 

acileba) moTxovnileba; 
3. socialuri (mikuTvnebuloba, zrunva, TanamSromloba 

da siyvaruli);
4. egos moTxovnilebebi (TviTSefaseba da Sefaseba sxvaTa  

mxridan); 
5. TviTaqtualizacia samuSaos terminebSi maslous mod-

eli SeiZleba gadmovceT Semdegnairad: 
1. fiziologiuri moTxovnileba; 
2. samuSaos pirobebis usafrTxoeba; 
3. megobroba da jgufis wevroba; 
4. miRwevis Sinagani grZnoba da aRiareba; 
5. SemoqmedebiTi potencialis realizacia;
maslous mixedviT dabali rangis moTxovnilebis dakmay-
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ofilebis Semdeg aqtiurdeba da qcevis gansazRvras iwyebs 
ufro maRali rangis motivebi: usafrTxoebis, socialuri da 
ego-moTxovnilebebi. bolo etapze ki TviTpativiscemisa da 
TviTaqtualizaciis moTxovnilebebi. 

personalis marTvis swori strategiis gansasazRvravad 
saWiroa: organizaciis menejmentSi maslous Teoriis ori 
savaraudo gamoyeneba. pirvel rigSi davadginoT ierarqiis 
romel safexurzea momuSave da ra tipis moTxovnilebebi 
Ddominireben masSi. Semdgom personalis bazisuri intere-
sebis dakmayofileba. organizaciaSi personalis ego da Tvi-
Taqtualizaciis moTxovnilebebis gaaqtiureba xels Seuwy-
obs organizaciisa da pirovnebis interesebis Tanxvedras. 

maslous TeoriaSi gaTvaliswinebuli ar aris individu-
aluri Taviseburebebi. igi efuZneba ufro metad Teoriul 
msjelobebs da masze agebuli menejmentic naklebad sandoa. 

alderferma Camoayaliba Semdegi principebi: 
1. moTxovnilebebis daukmayofilebloba iwvevs Zlier 

swrafvas misi realizaciisaken. 
2. dakmayofilebuli kontaqtis moTxovnilebis nakleboba 

ganapirobebs bazisuri moTxovnilebebis siZlieres. 
3. dakmayofilebuli TviTdamkvidrebis egomoTxovnilebis 

nakleboba iwvevs Zlieri kontaqtebis moTxovnilebisken 
swrafvas. 

adamianis miswrafeba ara mxolod moTxovnilebis dakmay-
ofilebaSia, aramed ufro metisken miswrafebaSia. adamiani 
ara aris pasiuri maSinac ki, roca igi komfortSia. adamians 
gaaCnia ganusazRvreli potenciali, rac mis arsebobas mud-
mivi ganviTarebisaken ubiZgebs, rac niSnavs sakuTari Tavis 
mudmiv gardaqmnas da motivaciis erTi donidan ufro maRali 
donisken -meorisaken moZraobas. 

Tanamedrove sazogadoebaSi individis mier Sesrulebuli 
samuSao warmoadgens TviTSefasebis erT-erT ZiriTad faq-
tors. personalis TviTSefaseba didad aris damokidebuli 
misi muSaobis warmatebasa da xelfasis raodenobaze, dawin-
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aurebis siswrafesa da statusze.  
personalis moTxovnilebebis dasakmayofileblad da misi 

motivirebisaTvis sasurvelia organizaciis xelmZRvanelo-
bam gaiTvaliwinos: 

- Seafasos da waaxalisos personali miRweuli Sedegebi-
saTvis;

- aqtiurad Caabas personali organizaciis miznebis for-
mulirebisa da gadawyvetilebis miRebis procesSi;

- izrunos personalis karieraze, Tanamdebobriv winsv-
laze, waxalisebaze;

- yovelmxriv waaxalisos da xeli Seuwyos personalis 
SemoqmedebiTi unarebis ganviTarebas

personalis muSaobis efeqtianobis mniSvnelovan zrdas 
ganapirobebs marTvis samsaxuris, aseve nebismieri menejeris 
mier uSualo daqvemdebarebulebis konkretuli motivebis, 
moTxovnilebebis da interesebis codna. maTi mxardaWera 
SeiZleba iyos pozitiuri da negatiuri. 

pozitiuri mxardaWera zrdis sasurveli qcevis alba-
Tobas. is mniSvnelovnad zrdis personalis saqmianobis 
efeqtianobas SromiTi urTierTobebis dros. gasaTval-
iswinebelia ganvsazRvroT TiToeuli momuSavisaTvis is 
mniSvnelovani faseuloba, romelic mxolod misTvisaa 
(meorisaTvis SeiZleba arafers warmoadgendes). magaliTad 
momuSaveTa erTi nawilisaTvis SeiZleba mTavari iyos samuS-
aos mniSvneloba da prestiJi, xolo meore nawilisaTvis xel-
fasi iyos ganmsazRvreli.

negatiuri mxardaWera amuxruWebs personals arasa-
survel qmedebebs, an piriqiT stimuls aZlevs warmatebebis 
misaRwevad.

didi mniSvneloba aqvs personalis motivirebisaTvis mene-
jeris mier swori strategiis arCevas. araswori strategiis 
arCevam SeiZleba bevri sirTuleebi warmoqmnas:

1. personalis Sromis Sedegebis arasaTanado Sefaseba 
gamoiwvevs personalis aqtivobis da motivirebis Semcirebas;
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2. arasakmarisi motivireba ar warmoadgens personalisaT-
vis efeqtiani qcevis stimulirebas;

3. waxaliseba unda iyos samarTliani, imisaTvis rom ar 
gamoiwvios personalis Sromis maCveneblebis gauareseba;

4. menejerebma aucileblad unda gaiTvaliswinon persona-
lis individualuri Taviseburebebi

SromiTi motivirebisaTvis menejerma sasurvelia gamoiy-
enos is kanonzomierebebi da principebi (motivebis ierar-
qiuli organizeba, samarTlianobis principi, SromiTi qce-
vis polimotivireba, mxardaWeris principi), rac personalis 
muSaobisaTvis stimulirebis efeqtiani sistemis Seqmnas Seu-
wyobs xels. 


