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strategiuli aliansebi da maTi roli 
konkurentunarianobis amaRlebaSi

aleqsandre SaraSeniZe
Tsu doqtoranti

strategiuli aliansi warmodgens ori an meti organiza-
ciis SeTanxmebas iTanamSromlon gansazRvruli bizness aqti-
vobis gansaxorcieleblad, TiToeuli strategiuli part-
niori sargeblobs erTmaneTis siZlieriT da amiT moipovebs 
konkurenciul upiratesobas. strategiuli aliansebis gaCe-
na globalizaciis Sedegad bizness garemos erTdroulad 
gaumjobesebam da garTulebam gamoiwvia. strategiul alian-
sebSi erTdroulad xdeba partniorebis codnisa da profe-
sionalzmis gaziareba da amave dros axali produqtebisa da 
teqnologiebis ganviTareba. 

xSirad strategiuli aliansis gaigiveba xdeba erTobliv 
sawarmosTan, misgan ganxvavebiT strategiul aliansebSi kon-
kurentebis gaerTineba da misi arsebobis periodi xanmoklea. 
stragiuli aliansebis gaCenam gamoiwvia „korporatiul 
kulturaSi da biznesis warmoebis meTodebSi didi cvlile-
ba ara mesakuTreobaze aramed partniorobaze dafuZnebu-
li urTierTobebis swrafi zrda.“1, es mowmobs Tanamedrove 
globalizaciis pirobebSi partnioruli urTierTobebis 
konkurenciul upiratesobaze. strategiuli aliansebi, kom-
paniebsa da saerTaSoriso biznes sistemebSi formirebuli 
organizaciaTaSorisi urTierToebebi yalibdeba im SemTxe-
vebisTvis, roca miznis misaRwevad TanamSromloba ukeTesi 
saSualebaa, vidre konkurencia. strategiuli aliansi SeiZ-
leba vuwudoT process, rodesac xdeba biznes praqtikis ko-
reqtireba dublirebisa da zedmeti xarjis Tavidan acilebis 
mizniT. 

strategiul alianss wvlili Seaqvs strategiuli gegmis 

1  Drucker , 1996.
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warmatebiT ganxorcielebaSi. strategiuli aliansi, SesaZ-
lebelia iTqvas warmoadgens, strategiuli gegmis ganxorci-
lebisaTvis organizaciebs Soris TanamSromlobas. martivad 
rom vTqvaT, strategiuli aliansi SesaZloa ganvixiloT 
partnioroba, romelic bizness aZlevs SesaZleblobas er-
Toblivi sargeblianobisTvis da mdgradi konkurentuli 
upiratesobebis misaRwevad gaaerTianos Zalebi. 

strategiuli aliansebi sul ufro met mniSnelobas iZe-
nen biznesSi. strategiuli aliansis meSveobiT kompaniam Se-
saZlebelia aamaRlos konkurentuli maCvenebeli, SeaRwios 
axal bazarze, gaaumjobesos profesiuli unarebi da moaxdi-
nos riskisa da xarjebis gadanawileba. strategiuli aliansi 
ZiriTadi maxasiTeblebia:

1. ori an meti organizacia Tanxmdeba miaRwios saerTo in-
teresebis mqone miznebs, amasTanave organizaciebi inarCune-
ben damoukideblobas;

2. partniorebis mier xdeba rogorc upiratesobebis, aseve 
menejmentze kontrolis gadanawileba;

3. partniorebi TavianTi sakuTari resursebisa da SesaZ-
leblobebis gamoyenebiT cdiloben wvlili Seitanon alian-
sis sxvadasxva segmentis ganviTarebaSi.

 strategiuli aliansis sasargeblo mxareebia:
1. bazarze advilia Sesvla (ucxo bazarze Sesvlis xarjebi 

erTi firmisaTvis SesaZloa didi iyos); 
2.  riskebis gaziareba;
3.  codnisa da gamocdilebis gaziareba (calkeuli firme-

bi kompetenurni arian erT sferoSi da naklebi gamocdile-
ba maT saqmianobasTan dakavSirebul sxva sferoSi, Zalebis 
gaerTianeba am danaklisis aRmofxvris SesaZleblobas iZl-
eva); 

4. sinergia da konkurenciuli upiratesoba.
strategiuli aliansis tipebi SesaZloa iyos Semdegi:
• erToblivi sawarmo (ori an meti mxaris SeTanxmeba gan-

szRvruli proeqtis gansaxorcieleblad). TviTeul maTgans 
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aqvs Tanabari kapitalis wili da iyofen Semosavals, xarjebsa 
da mogebas. erToblivi sawarmoebi iSviaTad gvxdeba mcire bi-
znesSi valdebulebulebisa da xarjebis sididis gamo;

• auTsorsingi (Sida bizness procesebis warmarTvis gar-
eSe organizaciasTan/pirTan SeTanxmeba);

• partnioruli marketingi (biznesis internetis saSu-
alebiT ganviTarebis meTodi - veb partniorebTan TanamSrom-
lobiT), partniori gverdis TiToeuli damTvalireblisTvis 
an ganxorcilebuli gayidvisTvis iRebs sazRaurs;

• teqnologiebis licenzireba - garigeba savaWro niS-
nebis, inteleqtualuri sakuTrebis gareSe organizaciasaT-
vis licenzirebis Sesaxeb. Ggamoiyeneba ZiriTad ucxo ba-
zarze Sesvlisas xarjebis Sesamcireblad. teqnologiis 
flobaze kontrolis dakargva warmodgens uaryofiT mxares;

• produqtis licenzireba - teqnologiebis licen-
zirebis msgavsia.ganxvavebas warmoadgens is, rom xdeba gam-
sazRvruli produqtis warmoebisa da gayidvis licenzireba. 
rogorc wesi licenzia gaicema gansazRvrul geografiul 
arealze;

• franCiza - sxva firmis warmatebuli biznes modelis gam-
oyenebis praqtika. modelis gadmoRebisTvis xdeba garkveu-
li sazRauris gadaxda;

• samecniero kvleviTi da sacdel-konsruqtoruli sa-
muSaoebze (R&D) dafuZvnebuli aliansebi SesaZloa erTo-
blivi sawarmos kategorias mivakuTvnoT, am dros ori an meti 
sawarmo erToblivi ZalebiT anxorcilebs kvlevas;

• distribiutorebi - produqtis gasaReba distribu-
torebis saSulebiT erT-erTi saukeTeso gzaa, TiTeuli dis-
tributori pasuximgebelia Tavis teritoriul monakveTze. 

zogadad strategiuli aliansis warmatebisTvis saWiroa 
TiToeuli partnioris kooperaciul qceva. aliansis 
warmateba damokidebulia sxvadasxva faqtorze, rogorebi-
caa problemebis gadawyveta, sandomianoba, partniorebis 
resursebisa da SesaZleblobebis kombinaciis Rirebulebis 
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Seqmna, partniorobis TviTdajerebuleba TanaSromlobis 
aucileblobasa da saqmianobis SeTaxmebaSi.

srategiul aliansis Camoyalibebas win uZRvis: 
• strategiis SemuSaveba: aliansis miznebis ganxor-

cielebadobis Seswavla, aliansis miznebis SeTavseba ZiriTad 
kompaniis srategiasTan;

• partnorebis Sefaseba: potenciuri partnioris Zlieri 
da susti mxareebis Sefaseba, partnioris menejmentis stilT-
an SeTavsebis strategiis SemuSaveba, partnioris SerCevis 
kriteriumis dadgena, partnioris gaerTinebisken mamoZrave-
beli motivis gaazreba, dadgena Tu ramdenad mWidrodaa es 
kavSirSi potenciuri partnioris resursebis SesaZleblo-
bebis zRvarTan;

• xelSekrulebis Sesaxeb molaparakeba: dadgena Tu ram-
denad realuri miznebi aqvs mxareebs, TiToeuli partnioris 
wvlilisa da sargeblis gansaRvra, agreTve korporatiulo 
informaciis dacva, aliansis moqmedebis vadebis gansaRvra, 
arasaTanadoT valdebulebis Sesrulebisas Sesabamisi san-
qciebis gansaRvra, sadavo SemTvevebis SesaZlo Sedegebis 
ganzRvra;

• aliansis operatiuli gegma: menejmentis pasuximge-
blobis gansaRvra, resursebs/biujetsa da strategiul pri-
oritetebs Soris ukukavSiris gansazRvra, aliansis Sede-
gebis Sefaseba;

• aliansis gauqmeba - aliansis miznebis obieqturi da subi-
eqturi mizezebiT Seusruleblobisas.

strategiul aliansebs didi mniSneloba aqvs firmis 
konkurentunarianobisaTvis. konkurentuli upiratesobis 
mopoveba xSirad SeuZlebelia calkeuli firmisTvis, radgan 
mas ar gaaCnia sakmarisi resursi da samewarmeo da inovaci-
uri codna dinamiuri konkurentuli bazrisaTvis. orga-
nazaciaTaSorisi urTierTobebi iZleva firmis resursebi-
sa da unarebis gaziarebis SemoTavazebis SesaZleblobas, 
partniorebTan TanamSromlobiT xdeba maTi ganviTareba da 
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TanamSromlobis Sedegad mopovebuli sargeblis konkuren-
tul upiratesobad gardaqmna. 

konkurentuli upiratesobebi gamomdinareobs organiza-
ciis unarTan iTanamSromlos sxva organiciebTan biznes 
qselebis, momwodeblebisa da myidvelebis CaTvliT, riTac 
garkveulwilad xdeba geografiulad da kuturulad da-
Sorebul partnorebTan dadebiTi da uaryofiTi mxareebis 
gaziareba.1 globalizaciis warmarTveli Zalebi warmoad-
genen konkurentuli upiratesobebis warmarTvel erT-erT 
ZiriTad faqtors. strategiuli aliansebi ki waramoedgens 
Tanamedrove globalizaciis pirobebTan adaptaciis gzas. 

arc erTi biznesi izolirebul kunZuls ar warmoadgens, 
ramdenadac kompaniebs erTmaneTTan xanrZlivi urTierTkav-
Siri akavSirebs2. biznesis mzardi xarjebi kidev ufro 
amZafrebs aliansis Camoyalibebisken biZgs, aliansebs maTi 
didi mniSnelobis gamo samomavlo zrdis pirvelad Zravas 
uwodeben. amrigad, strategiuli aliansi aRar aris strate-
giuli alternatiuli gza, aramed is warmoadgens aucile-
blobas, rogorc dargis aseve bazris ganviTarebisaTvis.

1  Strategic Alliances & models of collaboration  Emanuela Todeva. School of 
Management, University of Surrey, Guildford, Surrey, GU2 5XH 2005

2  To Compete or Cooperate – A Strategic Dilemma. Sören Kock*. 
Entrepreneurship,Management and Organization. Hanken School of Econom-
ics. Finland.


