
183

biznesi, menejmenti, marketingi

drois marTvis racionaluri gamoyenebis 
mniSvneloba personalis marTvis procesSi

manana samadaSvili
stu asocirebuli profesori

drois marTva da misi racionaluri gamoyeneba erT-erTi 
yvelaze seriozuli da aqtualuri problemaa. organizaciis 
warmatebuli saqmianobisaTvis aucilebelia samuSao drois 
yovelmxrivi marTebuli dagegmva da marTva.

drois marTvis procesSi: vasrulebT an saswrafo da mniS-
vnelovan, an arasaswrafo da mniSvnelovan, an saswrafo da 
aramniSvnelovan, anda arasaswrafo da aramniSvnelovan sa-
muSaoebs.

aucilebelia aRiniSnos, rom samuSaoTa mravalferov
nebis, Taviseburebebisa da sxva specifikur maxasiaTebelTa 
gamo ar arsebobs Sromis procesisa da samuSao drois Seswav-
lis romelime universaluri meTodi. xSirad yvelaze efeq-
tiania ramdenime meTodis kombinirebuli gamoyeneba.

Sromis procesis efeqtianobaze miuTiTebs drois racio-
naluri gamoyeneba. samuSao dro da Sromis procesi erT-
maneTTan mWidrod aris dakavSirebuli. Sromis procesi ki 
droSi mimdirareobs.

drois gamoyenebis Seswavlis sakmaod mravalferovani 
meTodebi arsebobs. SesaZlebelia samuSao drois Seswavlis 
da Sromis procesis meTodebis sam jgufSi gaerTianeba: mo-
menturi dakvirvebis meTodebi, uSualo dakvirvebis meTo-
debi, da fsiqofiziologiuri Seswavlis meTodebi.

uSualo dakvirvebis meTodebi warmoadgenen farTod 
gavrcelebul meTodebs. drois danaxarjebis gazomvis ga-
reSe, aseve saubrisa da gamokiTxva-intervius saSualebiT 
Sromis procesis Seswavla mxolod zogad warmodgenas gva-
Zlevs obieqtis Sesaxeb. iseTi meTodebis gamoyenebiT ro-
goricaa qronometraJi, drois gamoyenebis fotografia, 
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fotoqronometraJi xSirad sakmaod sando Sedegebs vRebu-
lobT.

qronometraJis meTodis saSualebiT SegviZlia gamovar
kvioT samuSaos da misi Semadgeneli nawilebis Sesrulebis 
wesi, rogoricaa: Tanamimdevroba, xangrZlivoba, raciona-
loba, maTi ufro efeqtianad Sesrulebis rezervebi, wesdeba 
droisa da gamomuSavebis normebi. qronometraJis meTodi 
warmoadgens konkretuli samuSaos Semadgeneli elementebis 
Seswavlisa da maT Sesasruleblad saWiro drois danaxar-
jebis uSualo gazomvis meTods. 

drois gamoyenebis fotografiis meTodi moicavs samuSao 
drois mTlian xangrZlivobas, an mis romelime mniSvneloan 
nawils. es meTodi warmoadgens Sromis procesSi momuSavis 
mier samuSao drois gamoyenebis Seswavlas drois yvela da-
naxarjis dakvirvebisa da gazomvis gziT. am meTodis gamoy-
enebis ZiriTadi mizania momuSavis samuSao drois gamoy-
enebis mdgomareobis, drois danakargebis mizezebis garkveva 
da RonisZiebebebis dasaxva maT aRmosafxvrelad.

arsebobs momuSavis samuSao drois fotografiis oTxi 
saxe: individualuri fotografia, jgufuri fotografia, 
marSrutuli fotografia da TviTfotografia.

samuSao drois yvela saxis fotografiis Catareba, oTxi 
etapisagan Sedgeba: dakvirvebisaTvis momzdeba, uSualod da-
kvirveba da samuSao drois danaxarjebis gazomva, dakvirvbiT 
miRebuli masalis damuSaveba, miRebuli Sedegebis analizi 
da samuSao drois gamoyenebis gaumjobesebis RonisZiebaTa 
dasaxva.

 individualuri fotografiis dros dakvirvebis obieqti 
mxolod erTi momuSavea. 

 jgufuri fotografiis ganxilvis dros dakvirvebis obi-
eqts warmoadgens momuSaveTa jgufi. erTi damkvirvebeli 
dakvirvebas awarmoebs ara umetes 10 kacze. samuSao drois 
gamoyenebis Seswavlis obieqts warmoadgens momuSaveTa jgu-
fi. damkvirvebels unda SeeZlos yvela obieqtisaTvis Tavi-
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suflad Tvalis devneba, yoveli 2-3 wuTis Semdeg samuSao 
adgilebze mdgomareobis dafiqsireba. 

marSrutuli fotografia gamoiyeneba im SemTxvevaSi, 
roca dasakvirvebeli obieqti garkveuli marSrutiT moZ-
raobs (mag., kurieri, saqmismwarmoebeli), an damkvirvebeli 
ver axerxebs dasakvirvebel obieqtze uSualo dakvirvebas 
sivrcobrivad daSorebis gamo. 

 orive SemTxvevaSi saWiroa dakvirvebis marSrutis Se-
muSaveba. damkvirvebeli gansazRvruli intervalebis dac-
viT, amowmebs samuSao adgilebs da aRricxavs iq arsebul md-
gomareobas.

marSrutuli fotografia gamoiyeneba im SemTxvevaSi, 
roca dasakvirvebeli obieqti garkveuli marSrutiT moZ-
raobs (mag., kurieri, saqmismwarmoebeli), an damkvirvebeli 
ver axerxebs dasakvirvebel obieqtze uSualo dakvirvebas 
sivrcobrivad daSorebis gamo. orive SemTxvevaSi saWiroa 
dakvirvebis marSrutis SemuSaveba. damkvirvebeli gansaz-
Rvruli intervalebis dacviT, amowmebs samuSao adgilebs da 
aRricxavs iq arsebul mdgomareobas.

TviTfotografia warmoadgens fotografiis erT-erTi 
saintereso saxes, roca damkvirveblis rols uSualod mo-
muSave asrulebs. momuSave Tavisive muSaobas akvirdeba. 

samuSao drois gamoyenebis Seswavlis es meTodi naklebad 
Sromatevadia da gvaZlevs sakmaod zust monacemebs momuSavis 
samuSao drois gamoyenebis Sesaxeb im SemTxvevaSi Tu meTodu-
rad sworad aris damuSavebuli da momuSavis mxridan aqtiu-
rad, Segnebulad da dainteresebuli monawileobiT tardeba. 

organizaciaSi nebismier momuSaves SeuZlia am meTodis 
gamoyeneba simartivis gamo da Tu fiqrobs rom samuSao dros 
araefeqtianad iyenebs, aseve surs daadginos drois arara-
cionalurad xarjvis mizezebi. 

TviTfotografiis dakvirvebis furcelis saSualebiT 
momuSave afiqsirebs samuSao drois danakragebs (mocdenebs) 
da maT mizezebs. 
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drois danaxarjebis uSualo gazomvebis meTodebis aRniS-
nul naklovanebebs Tavidan gvacilebs e.w. momenturi dak-
virvebis meTodi, romelic maTze bevrad ufro martivi da 
naklebSromatevadia. 

momenturi dakvirvebis meTodis saSualebiT SesaZlebe-
lia momuSaveTa did raodenobas davakviრdeT erTdrou-
lad da SedarebiT xanmokle droSi. momenturi dakvirvebis 
meTods zogjer samuSao drois Seswavlis statistikur 
meTodsac uwodeben. 

momenturi dakvirvebis meTodis arsi SemdegSi mdgo-
mareobs: samuSao drois SemTxveviT SerCeul momentebSi, 
moulodneli dakvirvebis dros izomeba Tu ra saxis qmede-
bebs asrulebs momuSave (muSaobs Tu ara, korespondencias 
ecnoba, telefoniT saubrobs, momsvlelebs iRebs da a.S.). da-
kvirveba gansazRvruli periodulobiT tardeba. 

momenturi dakvirvebisas Zalze didi mniSvneloba aqvs da-
kvirvebis momentTa aucilebeli raodenobis gansazRvras, 
rac dakvirvebis moculobas axasiaTebs. rac Seexeba dasak-
virvebeli obieqtis SemovlaTa aucilebel raodenobas, gan-
isazRvreba momentur dakvirvebaTa raodenobis erTdrou-
lad dasakvirvebel momuSaveTa raodenobaze gayofiT.

dakvirvebis Sedegebis analizis dros samuSao drois 
racionalurad gamoyenebis mizniT unda dajgufdes da kri-
tikulad Sefasdes aucilebeli samuSaoebi, ganmeorebadi 
samuSaoebi, dabali kvalifikaciis mqone momuSaveebis mier 
Sesasrulebeli samuSaoebi, SemoqmedebiTi samuSaoebi da us-
argeblo samuSaoebi.

drois ekonomiis miRweva SesaZlebeli iqneba Semdegi 
rekomendaciebis gaviTvaliswinebiT:

-	 movaxdinoT samuSaoTa da pasuxismgeblobaTa dele-
gireba;

-	 gaviazroT samuSaos saWiroeba da mizani; miznis miRw-
eva mocemuli samuSaos SesrulebiT; xelsayreli drois dad-
gena mis Sesasruleblad; momuSavisaTvis pasuxismgeblobis 
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dakisreba samuSaos Sesasruleblad; racionalurad samuS-
aos Sesruleba; 

-	 muSaoba unda xorcieldebodes pataridan didisken, 
martividan rTulisken SemuSavebuli gegmiT, romelic saSu-
alebas mogvcems ekonomiurad SevasruloT samuSao. gavakon-
troloT misi mimdinareoba;

-	 meti stimuli mivceT momuSaveebs iniciativisa da da-
moukideblobis kuTxiT;

-	 davaleba unda iyos gasagebi daqvemdebarebulebebi-
saTvis. unda davrwmundeT, rom maT yvelaferi sworad gaig-
es; amasTan, zustad unda Sefasdes daqvemdebarebulTa mier 
Sesrulebuli samuSaoebis rogorc moculoba, ise xarisxi;

-	 nebismieri samuSaos Sesrulebis procesSi nel-nela 
unda movumatoT Zalisxmevas;

-	 vimuSaoT zomierad da riTmulad; winaswar ganvsazRv-
roT samuSaos moculoba, SevadginoT samuSaos Sesrulebis 
gegma. 

 xelmZRvanelTa da momuSaveTa samuSao gegmebisa da 
grafikebis urTierTSeTanxmeba da koordinireba, aseve 
ojaxuri da sazogadoebrivi garemos swori organizeba war-
moadgens Sromis racionaluri organizebisa da drois eko-
nomiis miRwevis safuZvels. 


