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globalur garemoSi biznesis marTva kompania 
`ZARA~-s magaliTze

qeTevan kiwmariSvili
ekonomikis doqtori 

evropul sacalo qsels Zara-s xSirad axasiaTebdnen, ro-
gorc GAP-Tan SedarebiT ufro Zliers, Torget-Tan SedarebiT 
ufro swrafad mzards da Wal-Mart-Tan SedarebiT sasaqonlo-
materialuri maragebis marTvis didi gamocdilebis mqones. 
imis miuxedavad, rom amerikaSi es kompania araa maincdamainc 
cnobili, misma menejerebma mainc SeZles misi iseTi firmis 
saxiT warmodgena, romelic didi warmatebiT sargeblobs 
globalur bazarze. es warmateba emyareba erT metad martiv 
princips _ modaSi imaze ufro mniSvnelovani araferia, vidre 
bazarze axali saqonlis gamotanis siswrafe. Zara-s maRaziebis 
(romelTa raodenoba mTel msoflioSi 530 aRemateba) mene-
jerebi yoveldRiurad ganixilaven axali qsovilebis Seqmnis, 
Targebis da modis mimarTulebebis sakiTxebs. la-korunesSi 
(espaneTi) mTavar ofisSi myofi specialuri jgufi aanalizebs 
yvela axal ideas da SerCevis gziT iRebs gadawyvetilebas ama 
Tu im saqonlis realizaciis Sesaxeb. kompiuteruli teqnikis 
daxmarebiT dizainerebi qmnian axal modelebs da Sida kor-
poraciuli qselis saSualebiT agzavnian uaxloes fabrikeb-
Si. ramdenime dReSi iwyeba gamoWrisa da Sekervis procesi da 
sul raRac sami kviris Semdeg mza nawarmi midis sarealizacio 
maRaziebSi berlinidan beiruTamde. es xdeba konkurentebTan 
SedarebiT 12-jer ufro swrafad! Zara-Si moqmedebs kviraSi 
orjer miwodebis grafiki, amitom moZvelebuli modelebi 
swrafad icvleba axliT. maSin, roca mis konkurentebs sezo-
nis ganmavlobaSi axali tipis tansacmeli bazarze SemoaqvT 
mxolod 1-2-jer. am efeqturi operaciuli procesis metad 
mniSvnelovani elementia sawyobi, romelsac marTavs lorena 
alba _ kompania Zara-s materialuri momaragebis sakiTxebis 
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biznesi, menejmenti, marketingi

direqtori. igi efeqturad da iseTi sizustiT xelmZRvan-
elobs oTxsarTulian sasawyobo meurneobas (saerTo farTi 
_ 500 kv.km), rom misi saqmianoba SeiZleba SevadaroT saaTis 
meqanizms. misTvis sawyobi aris ara tansacmlis Sesanaxi Seno-
ba, aramed gadasaadgilebeli teritoria. sawyobi mravali 
gvirabisa da liandagis saSualebiT ukavSirdeba kompaniis 14 
fabrikas. am liandagebis saSualebiT SefuTuli da danomri-
li saqoneli zustad miewodeba daniSnulebis adgils. sawyo-
bis TiToeuli sarTuli warmoadgens `saetapo zonas~, sadac 
xdeba konkretuli saqonlis SefuTva, Semdeg saqoneli Sedis 
dasatvirT baqanze da itvirTeba satvirTo avtomanqanebze, 
romlebsac aRniSnuli tvirTi gadaaqvT maRaziebSi.

imis gamo, rom Zara axal-axal maRaziebs xsnis mTel 
msoflioSi, lorenas uwevs muSaobis Seswavla sxvadasxva 
qveynis da kulturis mqone maRaziebis personalTan da mom-
wodeblebTan. warmoidgineT sakuTari Tavi am menejeris adg-
ilze da mixvdebiT kulturebis gansxvavebiT gamowveuli ram-
deni problema SeiZleba Sexvdes mas am dros da rogor did 
daxmarebas uwevs lorenas am kulturebis codna. 

Zara-s magaliTi naTlad aCvenebs, rom globalur kom-
paniebsac ki uwevT globalur garemosTan dakavSirebuli 
rTuli amocanebis gadaWra. mmarTveli personalisTvis 
globaluri bazari jer kidev warmoadgens principul siax-
les. mTeli msoflio gadaqceulia erTian bazrad, sazRvrebi 
qveynebs Soris sul ufro `gamWvirvalea~, amitom procesis 
organizebis xarisxi ganuzomlad gaizarda. magaliTad, 1250 
sxvadasxva firmaSi Catarebulma gamokvlevebma aCvena, rom  
realizaciis moculobis zrdis SedarebiT ufro maRali tem-
pebi SeiniSneba erTdroulad ramdenime qveyanaSi momuSave 
kompaniebSi, im kompaniebisgan gansxvavebiT, romlebic saqmi-
anoben mxolod da mxolod sakuTar qveynebSi. Sesabamisad, 
globalur garemoSi menejerisTvis Cndeba mravali xel-
Semwyobi piroba, Tumca, rogorc am Tavis dasawyisSi iyo 
aRniSnuli, globalur bazarze gasvlis process aqvs rogorc 
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dadebiTi, ise uaryofiTi mxare, radgan globaluri biznesis 
marTva metad rTuli procesia. menejerebs uwevT im mrava-
li ekonomikuri, politikuri da kulturuli gansxvavebebis 
gaTvaliswineba, romlebic arsebobs sxvadasxva qveynebs So-
ris. dRevandel dRes, globaluri organizebulobis dros, 
menejerebs marTva uxdebaT adamianebis gazrdili araprog-
nozirebadobis, SiSis da SfoTis pirobebSi. garda amisa, 
SesaZlebelia axali konkurentebi moulodnelad gaCndnen 
dedamiwis nebismier adgilze. amitom mmarTvelma person-
alma aucileblad unda gaiTvaliswinos globaluri garemos 
tendenciebi da dagegmvis, organizaciis, marTvisa da kontro-
lis procesSi mxedvelobaSi miiRos regionis Taviseburebe-
bi. winaaRmdeg SemTxvevaSi igi ver miaRwevs did warmatebas 
saerTaSoriso bazarze. 


