
191

biznesi, menejmenti, marketingi

bizneseTikis menejmentis organizeba

									       
	 vasil xizaniSavili 
		   	 socialuri mecnierebaTa doqtori
 			   ekonomikaSi,Telavis saxelmwifo 
 			   universistetis asistent-profesori 

imisaTvis, rom kompaniam SeსZlos sakuTari miznebis miR-
weva, misi funqcionirebis garkveul etapze savsebiT SesaZ-
lebelia dRis wesrigSi dadges sakiTxi imis Sesaxeb, Tu ro-
gor აღწევს  ის  sxvadasxvagvari komponentebis saukeTesod 
organizebaს da maTi integrirebaს Tavissave wiaRSi.

arsebobs bizneseTikis menejmentis ori, formaluri da 
araformaluri midgoma, romelTa saSualebiTac SesaZlebe-
li xdeba msgavsi amocanis gadawyveta.formaluri midgoma 
moicavs Tanxmobis, faseulobebis, gare da dacvis mimarTu-
lebebs1, rac sqematurad SeiZleba Semdegnairad gamoisaxos:

• Tanxmobis mimarTuleba. am midgomis arsi mdgomareobs 
kanondarRvevaTa prevenciaSi, gamovlenasa da dasjaSi. per-
sonali informirebulia arsebul wesTa Sesaxeb da marTebul 
funqcionirebas SiSis faqtori ganapirobebs. amgvari mid-
goma efuZneba im mosazrebas, rom konkurentulma garemom 
SesaZloa waaqezos TanamSromlebi saqmis nebismieri formiT 
keTebisaken, maTSoris aralegaluri Tu araeTikuri moqme-

1  Treviño, L.K., Weaver, G.R., Gibson, D. G., and Toffler, B.L., ,,Managing 
ethics and legal compliance: what works and what hurts”. California Manage-
ment Review, 1999, #41/2, P. 131-51.
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 Tanxmobis mimarTuleba. am midgomis arsi mdgomareobs kanondarRvevaTa 

prevenciaSi, gamovlenasa da dasjaSi. personali informirebulia arsebul wesTa 

Sesaxeb da marTebul funqcionirebas SiSis faqtori ganapirobebs. amgvari 

midgoma efuZneba im mosazrebas, rom konkurentulma garemom SesaZloa waaqezos 

TanamSromlebi saqmis nebismieri formiT keTebisaken, maTSoris aralegaluri Tu 

araeTikuri moqmedebebis CaTvliT. 2 

 faseulobebis mimarTuleba. es midgoma efuZneba organizaciuli 

faseulobebis gansazRvrasa da mosamsaxureTa valdebulebebis Sesrulebis 

saimedobas, WeSmaritad eTikuri miswrafebiT. 3 trevinosa da misi kolegebis 4 

Tanaxmad, faseulobebis midgoma ,,fesvgadgmulia personalur TviTmarTvaSi” da 

garkveuli saSualebebiT uzrunvelyofs eTikuri gadawyvetilebebis miRebis 

process, sadac calkeul wesTaTvis adgili aRar rCeba.     
 
1.  Treviño, L.K., Weaver, G.R., Gibson, D. G., and Toffler, B.L., ,,Managing ethics and legal compliance: what works and what hurts”. California 
Management Review, 1999, #41/2, P. 131-51. 
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debebis CaTvliT. 1

• faseulobebis mimarTuleba. es midgoma efuZneba orga-
nizaciuli faseulobebis gansazRvrasa da mosamsaxureTa 
valdebulebebis Sesrulebis saimedobas, WeSmaritad eTi-
kuri miswrafebiT. 2 trevinosa da misi kolegebis3 Tanaxmad, 
faseulobebis midgoma ,,fesvgadgmulia personalur TviT-
marTvaSi” da garkveuli saSualebebiT uzrunvelyofs eTi-
kuri gadawyvetilebebis miRebis process, sadac calkeul 
wesTaTvis adgili aRar rCeba.    

• rac Seexeba gare mimarTulebis midgomas, is naklebad 
fokusirdeba kompaniis faseulobebze, da metad _ gare 
steikholderebis (klientebi, sazogadoeba da aqcionerebi) 
dakmayofilebaze.4 aq samarTlianad miiCneva is, rac mosa-
lodneli an misaRebia umTavresad gare subieqtebisaTvis.

• dacvis mimarTuleba. dasasruls, zogierTi programe-
bi5  upiratesad orientirebulia top - menejmentis dacvaze, 
eTikuri problemebisa Tu samarTlebrivi darRvevebis bral-
debebisagan. aRniSnuli midgoma firmis TanamSromlebisa da 
sxva steikholderebisaTvis aris ufro metad eTikis menej-
mentis Sesavlis sfero, vidre menejerTaTvis legaluri sa-
faris Seqmnis mcdeloba, zogierTi saxis samarTaldarRvevis 
SemTxvevaSi.

  bizneseTikis menejmentis Cvens mier ganxiluli formal-
uri midgomis oTxi mimarTulebidan, aSS-Si gabatonebulia 
Tanxmobis mimarTuleba,6  maSin rodesac evropaSi domini-

1  Hoffman, W.M., Driscoll, D. –M., and Painter-Morland, M., ,,Integrating 
ethics”. In C. Moon and C. Bonny (ads.), Business Ethics: Facing up to the Issues. 
London: The Economist Books, 2001, P. 38-54.        

2	 Paine, L.S. ,, Managing for organizational integrity”. Harvard Business 
Review, 1994, Mar.-Apr., P. 106-17.

3	  ix. wyaro 1
4  ix. wyaro 1
5  ix. wyaro 1
6 Weaver, G., Treviño, L.K., and Cochran, P.L., ,,Corporate ethics programs 

as control systems: influences of executive commitment and environmental fac-
tors”. Academy of Management Jurnal, 1999, #42/1, P.41-57.
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rebs gare da faseulobebze dafuZnebuli mimarTulebebi. 
aqve unda aRiniSnos isic, rom yvela es midgoma ar aris urT-
ierTsawinaaRmdego da urTierTSeuTavsebadi.1  magaliTad, 
mravali eTikuri kodeqsi efuZneba ZiriTad korporaciul 
faseulobebsa da principebs, maSin rodesac amgvari kodeq-
sis efeqtianoba aseve damokidebulia saTanado implementa-
ciasa da Semdgom RonisZiebebze. rogoricaa, sxvadasxva saxis 
darRvevebze TanamSromelTaTvis disciplinaruli sasjelis 
daweseba (Tanxmobis mimarTuleba). faseulobebis, gare da 
Tanxmobis mimarTulebaTa gaerTianebis mizniT, analogiurad 
mkacrad kontroldeba steikholderebTan Sexvedrebsa da 
konsultaciebze dafuZnebuli eTikuri auditis procesebi.                                                         

miuxedavad imisa, rom gansxvavebuli midgomebis (da midgo-
maTa kombinaciebis) efeqtianobis Sesaxeb warmoebuli kvleva 
sakmaod mwiria, mainc aRsaniSnavia gasuli saukunis bolos 
aSS-Si, mecnierTa erTi jgufis2

 
mier eqvs umsxviles kompa-

niis 10 000 met TanamSromelze ganxorcielebuli dakvirve-
ba, ramac aCvena, rom faseulobebis mimarTuleba yvelaze 
efeqtiani erTaderTi mimarTulebaa eTikuri qcevebis wax-
alisebis kuTxiT, Tumca Tanxmobisa da gare mimarTulebebi 
naklebi xarisxiT aseve SeiZleba iyos gamosadegi. rac Seexeba 
dacvis midgomas, is calsaxad saziano mimarTulebadaa miC-
neuli. maTi mniSvnelobis miuxedavad, es formaluri ele-
mentebi warmoadgens bizneseTikis marTvis mxolod erT-erT 
aspeqts. mravali dasavleli mecnieri3 gamoTqvams mosaz-
rebas, rom firmis kulturasa da garemoSi arsebuli far-
To eTikuri konteqsti didi zemoqmedebis mqonea eTikuri 
gadawyvetilebebis formirebis procesSi.amgvarad, biznese-
Tikis menejmentis organizebisas, aseve mniSvnelovania fir-
mis eTikuri kulturis mxedvelobaSi miReba.

1  ix. wyaro 7
2  ix. wyaro 1
3  Andrew Crane, Dirk Matten., Business Ethics: A European Perspective 

(Managing Corporate Citizenship and Sustainability in the Age of Globaliza-
tion), Oxford University Press, Oxford, 2004, P. 172
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araformaluri midgoma dakavSirebulia swored orga-
nizaciis  eTikur kulturasTan. organizaciis kulturas da 
normebs gaaCnia sakmaod didi gavlena eTikur gadawyvetile-
bebze, rac zogierT mkvlevars bizneseTikis mzardi mniS-
vnelobis mxardasaWerad aZlevs kulturis cvlilebisa da 
misi ,,ufro gaeTikurebis” Tqmis SesaZleblobas. ,,eTikuri 
gadawyvetilebebis formirebis srulyofa adasturebs or-
ganizaciis faseulobaTa marTvis transformaciis saWiroe-
bas, raTa SesZlebeli gaxdes kulturaTa ufro metad 
gaeTikureba”.1 amitom, maTi azriT, sasurveli iqneboda Tuki 
kompaniebi aqtiurad ganaviTarebdnen eTikur organizaciul 
kulturasa da kulturis cvlilebiT moaxerxebdnen ,,eTi-
kur problemebTan” gamklavebas. 2

  kulturuli cvlilebis midgomis popularobis miuxeda-
vad, sakmaod mwiri yuradReba eTmoba Tavad am kulturul 
xdomilebaTa mizez-Sedegobriv process: rogor aris Ses-
aZlebeli msgavsi transformacia, ra ganapirobebs mas, an 
SesaZlebelia ki misi yvelaze ganvrcoba? amgvar situaciaSi 
aucilebladaa gasaTvaliswinebeli is garemoeba, rom kul-
turis winaswarganzraxuli marTva warmoadgens rTulsa 
da xangrZliv process da calkeuli gamonaklisis garda, 
rogorc wesi iSviaTad Tu aris warmatebuli. Zalze Znelia 
imis dasabuTeba, rom eTikuri qcevebis sferoSi namdvilad 
iyos SesaZlebeli kulturis marTva. arsebuli kulturuli 
rwmenebi da faseulobebi sworisa da arasworis, kargisa da 
cudis Sesaxeb, rogorc cnobilia did winaaRmdegobaSi imy-
ofeba cvlilebebTan. amitom, faseulobaTa calkeuli jgu-
fis konformizmze dafuZnebuli ,,eTikuri kulturebis” 
Seqmnis nacვlad, misaRebia dasavleTSi ukve aprobirebuli 
kulturaTa Seswavlis midgoma, romelic fokusirdeba fir-

1	 Chen, A.Y.S., Sawyers, R.B. and Williams, P.F., ,,Reinforcing ethical de-
cision making through corporate culture”. Journal of Business Ethics, 1997, #16, 
P. 855-65.

2	 Treviño, L.K. and Nelson, K.A., Managing Business Ethics: Straight 
Talk about How to do it Right, 2 nd edn., New York: John Wiley., 1999, P.204.
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mis SigniT myof mcire subkulturul jgufebze. swored 
asea SesaZlebeli kulturaTa adaptacia organizaciis mene-
jmentSi, rac Tavsmoxveul avtoritarul ideologiur kon-
trols gamoricxavs. 

 aSkaraa, rom orive, formaluri da araformaluri eTi-
kuri menejmentis midgomas gaaCnia Tavisi Rirseba da nakli. 
umTavresi, rac maT gansakuTrebul mniSvnelobas sZens aris 
is, rom kompaniis xelmZRvanelebs, yvela donis menejerebs 
maTi gaTvaliswinebiT SesaZleblobა eZlevaT მmarTvelobiT 
procesSi miiRon firmis strategiul miznebTan TanxvedraSi 
myofi Sesabamisi eTikuri gadawyvetilebebi.


