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msoflio ekonomika

saerTaSoriso organizaciis Seqmnis etapebi

qeTevan kiwmariSvili
ekonomikis doqtori

 erT qveyanaSi garkveuli drois manZilze momuSave kom-
paniis globalurad gardaqmna, Cveulebriv, sam etapad mim-
dinareobs (sqematurad mocemulia nax. 1). yoveli momdevno 
stadia moiTxovs sul ufro met globalur investiciebs da 
Sesabamisad dakavSirebulia gazrdil riskTan. 

 
nax. 1. rogor gardaiqmnebian organizaciebi globalurebad.

I stadia
pasiuri etapi

produqciis an 
momsaxurebis eqsporti 

sazRvargareTis 
qveynebSi

II stadia
pirveli aqtiuri 

moqmedebebi

ucxo qveynis 
warmomadgenlebis 

daqiraveba an 
kontraqtebis gaformeba 
ucxoel mwarmoeblebTan

III stadia
mudmivi saerTaSoriso 

saqmianoba

ucxouri filiali
saerTo sawarmoebi

strategiuli 
aliansebi
licenzireba 

an franCaizingi

 
pirvel stadiaze menejerebi cdiloben Tavisi kompa-

niis saerTaSoriso arenaze gayvanas, anu iwyeben eqsports 
sazRvargareT. garda amisa, globalur bazarze gasvlis 
gadawyvetileba kompaniam SeiZleba miiRos produqtebis im-
portis gziT, e.i. Tavis qveyanaSi daiwyos sazRvargareT war-
moebuli saqonlis da momsaxurebis gayidva. rogorc eqspor-
ti, ise importi moiTxovs minimalur kapitalur dabandebebs 
da riskebs, amitom isini warmoadgenen mniSvnelovan faqtors 
globalizaciis dasawyisSi. muSaobis dasawyisSi kompaniaTa 
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umetesoba swored am gziT gadis globalur bazarze. mravali 
maTgani, gansakuTrebiT ki mcire kompaniebi SemdegSic iyene-
ben eqsport-importis operaciebs, rogorc globalizaciis 
procesis mTavar midgomas. magaliTad, mcire firma Haribhais 
Spice Emporium, romelic mdebareobs durbanaSi (samxreT af-
rika), awarmoebs saneleblebisa da brinjis eqsports mTel 
afrikaSi, evropasa da aSS-Si. unda vRvniSnoT, rom zogierTma 
organizaciam eqsport-importis safuZvelze Seqmna milio-
niani biznesi. ase moxda magaliTad specialuri asortimen-
tiT _ Pier 1-iT sacalo vaWrobis qselis SemTxvevaSi, romelic 
eweva egzotikuri saqonlis imports da yidis msoflios mra-
val qveyanaSi mdebare Tavisi maRaziebis saSualebiT. 

meore stadiaze menejerebi akeTeben did kapitalur da-
bandebebs, iwyeben porduqtis gayidvas sazRvargareT an 
awarmoeben ucxoeTis fabrikebSi da qarxnebSi, Tumca am dros 
kompaniis TanamSromlebis mudmivi yofna sazRvargareT araa 
aucilebeli. amis nacvlad, kompaniebi TanamSromlebs regu-
larulad agzavnian mivlinebebSi. am dros isini xvdebian iqa-
ur momxmareblebs, qiraoben ucxoel agentebs da brokerebs, 
romlebic waradgenen kompaniis asortiments ucxoeTSi. 
sakuTari produqciis sxva qveynis sawarmoebSi dasamzade-
blad sawarmoo dargis menejerebi kontraqtebs aformeben 
ucxour firmebTan. 

mesame stadiaze menejerebi mniSvnelovan Zalisxmevas ax-
maren Tavisi orgenizaciebis ucxoeTis bazrebze gasvlas. 
rogorc 1 nax. Cans, arsebobs am rTuli amocanis ganxor-
cielebis mTeli rigi saSualebebi. magaliTad, mmarTvel per-
sonals SeuZlia isargeblos licenzirebis an franCaizingis 
meTodiT, ucxoeli partniorebis mier maTi organizaciebis 
produqciaze Tavisi safirmo niSnis, teqnologiis an teqni-
kuri maxasiaTeblebis gamoyenebis uflebaze, risTvisac es 
ukanasknelni uxdian maT mogebis garkveul nawils (rogorc 
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wesi, realizaciis moculobis gaTvaliswinebiT).
erTaderTi gansxvaveba imaSia, rom licenzirebas ZiriTa-

dad iyeneben mwarmoebeli organizaciebi, xolo franCaizings 
_ servisis ganmaxorcieleblebi. magaliTad, filipinelebi 
sadiloben Shakeys Pizza-s  restornebSi, xolo malaizielebi 
miirTmeven sendviCs _ Schlotzkys. da es yvelaferi imitom, rom 
am saqonlis mwarmoebelma kompaniebma franCaizingis xelSek-
rulebebi gaaformes am qveynebis mewarmeebTan. 

strategiul alianss uwodeben partniorul urTier-
Tobebs organizaciasa da sazRvargareTul kompanias So-
ris, romlis drosac erToblivad iyeneben resursebsa da 
gamocdilebas axali tipis saqonlis da momsaxurebis, an ax-
ali sawarmoo simZlavreebis Sesaqmnelad. garda amisa, part-
niorebi ewevian rogorc erTobliv risks, ise sargebloben 
am aliansis nayofiT. magaliTad, amerikulma IBM-ma, iapon-
urma Toshiba-m da germanulma Siemens-ma gaaformes SeTanxmeba 
partniorobis Sesaxeb axali kompiuteruli mikrosqemebis 
warmoebis sferoSi. aseve arsebobs strategiuli aliansis 
specifikuri tipi, romlis drosac partniorebi garkveuli 
saqmianobis gansaxorcieleblad qmnian damoukidebel orga-
nizacias _ erToblivi sawarmos saxeliT. magaliTad, Hewlett-
Packard-s Seqmnili aqvs mravali erToblivi sawarmo sxvadasx-
va qveynis sxvadasxva mimwodeblebTan, romlebic qmnian da 
awarmoeben kompiuterul mowyobilobebs. aseTi partnioro-
ba warmoadgens swraf da SedarebiT iaf saSualebas, romelic 
exmareba kompaniebs ufro warmatebiT gauZlon konkurencias 
msoflio bazarze, vidre amas SeZlebdnen marto moqmedebiT. 
da bolos, mesame stadiaze menejerebs SeuZliaT pirdapi-
ri investiciebi ganaxorcielon ucxo qveynis ekonomikaSi 
ucxouri filialis Seqmnis gziT (calke da damoukidebeli 
mwarmoebeli sawarmo an ofisi).

rogorc aRvniSneT am Tavis dasawyisSi, filialis mar-
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Tva SesaZlebelia warmoSobis qveynidan ucxo qveyanaSi mar-
TviT, anu transnacionaluri kompaniebis saSualebiT ,an 
`sazRvrebis gareSe~ organizaciis saSualebiT (globaluri 
marTva). cxadia, aseTi midgoma moiTxovs resursebis aqtiur 
gamoyenebas da dakavSirebulia did riskTan. magaliTad, Unit-
ed Plastics Group-ma CineTSi aago plastikatebis mwarmoebeli 
sami qarxana (wneviT Camosxma). Cak vila, biznesis ganviTarebis 
saqmeebSi kompaniis viceprezidenti, amtkicebs, rom am do-
nis investiciebis ganxorcieleba aucilebelia, radgan `igi 
kompanias saSualebas aZlevs darCes globaluri klientebis 
globaluri mimwodebeli~. 


