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marTvis problemebis gadaWris principebi

Temur maisuraZe
saqarTvelos sapatriarqos wm.andria 

pirvelwodebulis sax. qarTuli 
universitetis doqtoranti,

saqarTvelos parlamentis wevri

 marTvis sazogadoebriv, ekonomikur Tu politikur sis-
temebSi ekologiuri, teqnikuri Tu teqnologiuri rTuli 
amocanebis amoxsnis dros, saWiro instrumentebis SerCeva 
da dasaxuli miznebis ganxorcieleba yovelTvis winaaRmde-
geobebiT xasiaTdeba da maT gadawyvetas didi dro sWirdeba. 
problemebis gadasaWrelad cal-calke aRebuli instru-
mentebis1 gamoyeneba warmoqmnis sxvadasxva SeuTavseblobas. 
kerZod, SeuTavseblobis gadaWra miznis miRwevis winapiro-
baa, magram rodesac problemis gadasaWrelad arsebobs mra-
vali xerxi da instrumenti, winaaRmdegobas qmnis swori xe-
rxis da instrumentis SerCeva. advilia SeuTavseblobis da-
Zleva maSin, rodesac arsebobs mxolod erTi xerxi da erTi 
instrumenti, magram is ver moergeba yvela problemas da wi-
naaRmdegobebi Seqmneba maTi gamoyenebis dros; Sesabamisad 
mizanSewonilia xerxebi da instrumentebi iyos maqsimalu-
rad bevri, raTa moergos SesaZlo yvela saxis da kategoriis 
amocanas da amave dros unda iyos mxolod erTi, rom ad-
vili iyos gamosayeneblad. sxvanairad, problemebis gadaW-
ris xerxebi da instrumentebi imdenad universaluri unda 
iyos, rom ergebodes SesaZlo yvela amocanas. umeteswilad, 
problebis marTebuli danaxva da swori Sefaseba kargi wi-
napirobaa maT gadasaWrelad. winaaRmdegobebi, romelic 
marTvis mTavari funqciebis Seusruleblobidan an arasa-
Tanado Sesrulebidan gamomdinareobs warmoSobs `proble-

1  Петров В. Алгоритм решения изобретательских задач. Учебное 
пособие. — Тель-Авив, 1999
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mebis piramidas~. igi ukve qmnis sistemur poblemebs, tvir-
Tad awveba yvela misi qvesistemas da bolos, piramidis fuZe 
(aRmasrulebeli horizontaluri done) iZulebuli xdeba 
“zidos” progresirebad problemaTa sruli speqtri. 

Tu obieqtSi, sistemaSi an procesSi, arsebobs Tundac 
erTi marTvadi X (iqs) elementi, romelic uSualod monaw-
ileobs mTavari an ZiriTadi funqciis SesrulebaSi, sab-
oloo produqti damokidebuli iqneba yovelTvis X-is 
parametrebze da Sesabamisad obieqts, sistemas an process 
marTavs is, vinc marTavs X elements. 

yvela procesSi, problemebi sistemis dadebiT Tvisebe-
bze erTi da igive principiT ukuqmedeben da misTvis damaxa-
siaTebel kritikul wertilSi, mas uaryofiTad gadaaqcev-
en. sqema 1-ze kargad Cans, rom mTavari funqciis problema, 
magaliTad, cudi menejeris problema, safrTxes uqmnis 
ZiriTadi funqciebis Sesrulebas, es problemebi ki zedmet 
tvirTad awveba sistemur problemebs anu is problemebi, 
romlis gadasaWreladac mowodebuli unda iyvnen moadg-
ileebi, menejeris problemis gamo, Tavs ver arTmeven Ziri-
Tad funqciebis Sesrulebas. 

yovelive es ki, integrirebul problemad awveba mTli-
anad organizacias. aseT sistemebSi, problemis gadaWra 
qveda rgolebSi SeuZlebelia, vidre ar mogvardeba (gadai-
Wreba) mTavari problema. 

es momenti gansakuTrebiT sayuradReboa socialuri, 
ekonomikuri da politikuri xasiaTis amocanebis amoxsnis 
dros. xSirad, sistemis mTavari funqciis Seusrulebloba 
an misi arasaTanado Sesruleba, X elementis parametrebiT 
anu misi mmarTveli organos mizeziT aris gamowveuli. 

rogor unda gadaiWras problemebis piramida? Tu amo-
cana, miekuTvneba problemebis piramidis jgufs, maSin gada-
saWrelia mTavari problema. Tu SeuZlebelia misi gadaWra, 
maSin unda gadaiWras is, romelic SedarebiT ufro SesaZle-
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belia a. S. vidre ar dauaxlovdebiT mTavars. Tu amouxsneli 
rCeba mTavari SeuTavsebloba, yvela sxva amoxsnili, rigiT 
momdevno SeuTavsebloba, aCens minimum Tavis rangis erT 
axal SeuTavseblobas, uares SemTxvevaSi ki iwvevs ufro 
maRali rangis an igive rangis problemaTa progresias. 

Tu zustad aris gamovlenili mTavari funqciis mTavari 
SeuTavsebloba da miRebuli amocana swored aris amoxsnili, 
axali sistema an garemoeba TviTonve warmoqmnis, gamoyofs an 
aCens iseT konkretul X1-ze moTxovnilebas, romlis gamoy-
enebac amoxsnis SeuTavseblobas pirveli da meore obieqts, 
sistemas an process Soris, iseTi X2-ze, romelic amoxsnis 
konfliqtur situacias mesame da pirvel-meore Soris da a.S. 
iseTi Xn-ze, romelic amoxsnis SeuTavseblobebs n da n-1-s 
Soris da bolos, yovelTvis moiZebneba iseTi C-kavSiri/kav-
Sirebi, romelic Seqmnis TviTregulirebad sistemas Xn-sa da 
X1-s Soris, anu mTlianad gaawonasworebs axal sistemas. Tu 
amoxsnilia mTavari problema, yvela danarCeni ixsneba mar-
tivad da Semdgomi procesebi xorcieldeba sistemurad.

rodesac organizaciis problemebs Soris arsebobs mizez-
Sedegobrivi kavSiri, sistema xasiaTdeba mravalSeuTavse-
blobiT da erTi SeuTavsebloba ver ixsneba meoris gamo, 

2 

 

iyvnen moadgileebi, menejeris problemis gamo, Tavs ver arTmeven ZiriTad 

funqciebis Sesrulebas.  

yovelive es ki, integrirebul problemad awveba mTlianad organizacias. 

aseT sistemebSi, problemis gadaWra  qveda rgolebSi SeuZlebelia, vidre ar 

mogvardeba (gadaiWreba) mTavari problema.  

sqema 1 
marTvis problemaTa sistema 

 

         
es momenti gansakuTrebiT sayuradReboa socialuri, ekonomikuri da 

politikuri xasiaTis amocanebis amoxsnis dros. xSirad, sistemis mTavari 

funqciis Seusrulebloba an misi arasaTanado Sesruleba, X elementis 

parametrebiT anu misi mmarTveli organos mizeziT aris gamowveuli.  

rogor unda gadaiWras problemebis piramida? Tu amocana, miekuTvneba 

problemebis piramidis jgufs, maSin gadasaWrelia mTavari problema. Tu 

SeuZlebelia misi gadaWra, maSin unda gadaiWras is, romelic SedarebiT 

ufro SesaZlebelia a. S. vidre ar dauaxlovdebiT mTavars. Tu amouxsneli 

rCeba mTavari SeuTavsebloba, yvela sxva amoxsnili, rigiT momdevno 

SeuTavsebloba, aCens minimum Tavis rangis erT axal SeuTavseblobas, uares 

SemTxvevaSi ki iwvevs ufro maRali rangis an igive rangis problemaTa 

progresias.  

Tu zustad aris gamovlenili mTavari funqciis mTavari SeuTavsebloba da 

miRebuli amocana swored aris amoxsnili, axali sistema an garemoeba 

TviTonve warmoqmnis, gamoyofs an aCens iseT konkretul X1-ze moTxovnilebas, 

romlis gamoyenebac amoxsnis SeuTavseblobas pirveli da meore obieqts, 

sistemas an process Soris, iseTi X2-ze, romelic amoxsnis konfliqtur 

situacias mesame da pirvel-meore Soris da a.S. iseTi Xn-ze, romelic amoxsnis 

SeuTavseblobebs n da n­1-s Soris da bolos, yovelTvis moiZebneba iseTi C-

kavSiri/kavSirebi, romelic Seqmnis TviTregulirebad sistemas Xn-sa da X1-s 

Soris, anu mTlianad gaawonasworebs axal sistemas. Tu amoxsnilia mTavari 

problema, yvela danarCeni ixsneba martivad da Semdgomi procesebi 

xorcieldeba sistemurad. 

rodesac organizaciis problemebs Soris arsebobs mizez-Sedegobrivi 

kavSiri, sistema xasiaTdeba mravalSeuTavseblobiT da erTi SeuTavsebloba 

ver ixsneba meoris gamo, meore mesamis da a.S., aseTi viTareba xSirad ubiZgebs 

sqema 1. marTvis problemaTa sistema



ekonomika  #1-1, 2014

42

meore mesamis da a.S., aseTi viTareba xSirad ubiZgebs adami-
anebs kompromisuli gadawyvetilebisaken. kompromisi dRes 
yvelaze popularuli da gavrcelebuli formaa urTierT-
gamomricxavi moTxovnebis (SeuTavseblobebis) da proble-
mebis mosagvareblad. imis gamo, rom kompromisi, Tavisi arsiT 
da funqcionalurad urTierdaTmobas gulisxmobs, aucile-
belia `sadao sakiTxSi, misaRebi nawilis xarjze moxdes mi-
uRebeli nawilis gadanawileba~. praqtikulad es igivea, rom 
dapirispirebis obieqti miiCqmalos im dromde, vidre es `da-
Tesili marcvali, TviTon ar moisxavs nayofs~. 

aseTi gadawyvetilebis miReba gaugebari xdeba maSin, 
rodesac winaswar cnobilia, rom Sedegi iqneba negatiuri da 
sxva garemoebaTa gamo, SesaZlebelia moulodnelad `gaR-
vivdes~ (Seqmnas gacilebiT mwvave konfliqturi situacia). 

yovelive zemoTTqmulidan Cven CamovayalibebT Seu-
Tavseblobis progresiis kanons: nebismieri kompromisi, in-
teresebs Soris winaaRmdegobis gasabaTileblad dasaSvebia 
im SemTxvevaSi, rodesac SeuZlebelia maTi SeuTavseblobis 
gadaWra da kompromisi gamosavalia mxolod drois gansaz-
Rvrul periodSi. Tu mocemul droSi problema ver gadai-
Wreba, kompromisuli Sedegi TviTon daiwyebs aRmocenebas. 
ukeTes SemTxvevaSi gaaCens erT tolfard SeuTavseblobas, 
uares SemTxvevaSi ki gamoiwvevs maT progresirebas. 

progresirebadi SeuTavseblobebis gadaWra, Cveni az-
riT, xorcieldeba e.w. “sistemis akecvis” wesiT (ix. sqema 2). 
am wesis Tanaxmad, mravalSeuTavseblobiTi problemebis 
gadasaWrelad, mosaZebnia iseTi X1, romelic gadaWris Seu-
Tavseblobas pirvel da meore obieqts an sistemas Soris, 
iseTi X2, romelic gadaWris konfliqtur situacias mesames 
da pirvel-meore obieqts Soris da a.S. iseTi Xn, romelic 
gadaWris SeuTavseblobebs n da n-1-s Soris da bolos, yov-
elTvis moiZebneba iseTi kavSiri/kavSirebi, romelic Seqm-
nis TviTregulirebad garemoebas Xn-sa da X1-s Soris, anu 
daabalansebs da gaawonasworebs axal sistemas.
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sqema 2.

im dros, rodesac gamoiyeneba mravalSeuTavseblobiTi 
problemebis gadaWris wesi, paralelurad mimdinareobs 
sistemidan SesaZlo yvela arasaWiro funqciebis matare-
beli elementebisa da sitemebis “akecva”.

marTvis sistema moiTxovs gaumjobesebas, Tu:
1. ver akmayofilebs momxmareblis mudmivad mzard 

moTxovnebs da warmoebis sferoSi:
• produqcias aqvs dabali resursi;
• miuRebelia Sesrulebuli dizaini an xarisxi;
• Zviria saboloo produqti;
• ar gamoirCeva raime originalurobiT;
• gauTvaliswinebeli mizezebi (magaliTad: produqcias 

aqvs iseTi geometriuli forma, romelic miuRebelia misi 
religiuri aRmsareblobisaTvis).

2. organizacias uCndeba Sidasawarmoo (sakuTari) prob-
lemebi:

• arateqnologiuria sawarmoo procesi;
• sxva mizezTa gamo, maRalia TviTRirebuleba;
• raime sxva garemoeba (mag. kvalificiuri specialiste-

bis deficiti).
3. SedegiT kmayofilia yvela, magram mogvianebiT vlinde-

ba uaryofiTi movlenebi:
• sistema kargad asrulebs dakisrebul funqciebs, ma-

gram aCens uaryofiT Sedegebs/movlenebs (magaliTad: yve-
las moswons Tanamedrove avtomobili, magram gamoyofili 
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gamonabolqvis Sedegebi, awuxebs yvelas);
• Sedegi kargia maTTvis, vinc uSualod sargeblobs 

dadebiTi efeqtiT da amis gamo mzadaa Tvali daxuWos 
uaryofiTze, xolo calsaxad uaryofiTia maTTvis, vinc ver 
sargeblobs dadebiTiT, magram imyofeba uaryofiTi zegav-
lenis qveS (magaliTad,. turistuli vizitebi kosmosSi);

• iseTive gauTvaliswinebeli movlenebi, romlebic wi-
naswar prognozebs ar eqvemdebarebian. 

momsaxureobis sferoSi sistema moiTxovs gaumjobese-
bas, Tu:

1. ver akmayofilebs momxmareblis mudmivad mzard 
moTxovnebs:

• Sesrulebuli momsaxureba ar Seesabameba drois 
moTxovnebs an moklevadiania;

• Zviria gaweuli momsaxureba;
• ar gamoirCeva raime originalurobiT (specifiurobiT);
• sxva gauTvaliswinebeli mizezebi.
2. organizacias uCndeba Sida (sakuTari) problemebi:
• arateqnologiuria momsaxurebis procesi;
• ver wevs konkurencias Sida problemebis gamo;
• raime sxva garemoeba (magaliTad kvalificiuri spe-

cialistebis deficiti).
3. SedegiT kmayofilia yvela, magram mogvianebiT vlinde-

ba uaryofiTi movlenebi/efeqtebi:
• momsaxurebiT kmayofilia damkveTi, magram gaweuli 

momsaxureba uaryofiT gavlenas/zegavlenas axdens rome-
liRac socialur jgufebze (magaliTad: Ria leqciebi seq-
sualur Temebze);

• Sedegi kargia maTTvis vinc uSualod sargeblobs dadeb-
iTi efeqtiT, xolo uaryofiTia maTTvis vinc ver sarge-
blobs dadebiTiT, magram uaryofiTi zegavlenis qveS uwevs 
cxovreba (magaliTad: mTavrobebi, romlebic mxars uWerdnen 
sakuTar qveynebSi socializmis eqsports, piradi sargebeli 
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hqondaT subieqturi ambiciebisa da interesebis dasakmayo-
fileblad maSin, rodesac danarCeni mosaxleoba imyofeboda 
politikuri sistemis mudmivi uaryofiTi gavlenis qveS). 

• iseTive gauTvaliswinebeli movlenebi, romlebic ar 
eqvemdebarebian winaswar prognozebs. 

problemebis gadaWrisas da marTvis sistemis sru-
lyofisaTvis mizanSewonilia:

1. gasaumjobesebeli sistema/momsaxureba an procesi, 
aRiWurvos Tvisobrivad axali funqciebiT (sistema gaxdes 
maqsimalurad marTvadi da dinamiuri);

2. Sedegad miRebuli axali funqciebis integrirebiT (er-
TobliobiT), gamovlindes SesaZlo yvela sxva funqciebi, 
romelic gaxdeba maqsimalurad marTvadi da dinamiuri;

3. amoiwuros axali sistemis SesaZlo yvela resursi, gam-
oyenebul iqnas maTi rogorc dadebiTi, aseve neitraluri 
da uaryofiTi Tvisebebi;

4. yoveli sistemis/qvesistemis funqcionaluri proce-
sebi da moqmedi meqanizmebi, maqsimalurad mivamsgavsoT 
TviTregulirebad sistemas.

SUMMARY

THE PRINCIPLES TO SOLVE MANAGERIAL PROBLEMS
Temur Maisuradze

 It is proven that the variety of tools to solve the managerial problems 
generate the variety of incompatibility; the contradictions, which are de­
rived from non-compliance of the main control functions, raise “pyramid 
of problems”. The paper proposes a procedure for solving the problems, 
law of progression of incompatibility, which is based on a compromise 
for resistance against the contradictions between the interests. The ar­
ticle also discusses the rules to improve the management system.


