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sabanko saqmianobis procesSi didi mniSvneloba aqvs sa-
banko produqtebis gayidvisa da momsaxurebis swor orga-
nizacias klientebis bazis SenarCunebisa da misi Semdgomi 
ganviTarebisaTvis.

sabanko produqtebis efeqtiani gayidvebis misaRwevad 
da am gayidvebidan miRebuli Semosavlebis gasazrdelad, 
bankis xelmZRvanelobam da menejerebma yvela maT xelT ar-
sebuli mTeli saSualebebi unda gamoiyenon, raTa maT mier 
SeTavazebuli produqcia klientebisaTvis iyos misaRebi 
da mosawoni. winaaRmdeg SemTxvevaSi nebismieri produqciis 
gamoSvebis mcdeloba, Tu mas ar eyoleba bazarze myidveli, 
mniSvnelobas dakargavs da banki darCeba Semosavlis ga-
reSe.qvemoT ganvixilavT im aucilebel wesebs, romelic 
aucileblad unda gaiTvaliswinos bankis menejerebma, raTa 
miaRwion produqtis gayidvadobis da Semosavlebis maqsimi-
zacias.				  

wesi1. sabanko produqtebis gayidvebi - personaluri 
menejeris xelovnebaa. Tu personalis menejeri gamocdilia 
da Tavisi saqmis xelovania, misi moqmedeba bunebrivi iqne-
ba da warmatebas namdvilad miaRwevs. menejerma SeiZleba 
Seiswavlos gayidvebis xelovneba, SeiZinos Cvevebi da gax-
des profesionali. is aris organizaciis wevri, romelic ew-
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eva mmarTvelobiT saqmianobas da wyvets sammarTvelo amo-
canebs. 	

wesi 2. gayidva iwyeba codniT. codna es safuZvelia, 
romelzec agebulia menejeris profesionalizmi da 
warmateba. profesionalma menejerma unda icodes: 1) bankis 
klientebisa da maTi biznesis moTxovnilebis Sesaxeb. rode-
sac menejeri Sesaxvedrad emzadeba, man unda Seagrovos da 
Seiswavlos informacia klientis Sesaxeb, gaigos vin aris 
misi klienti, ra problemebi gaaCnia da romeli produqtia 
misTvis mniSvnelovani da saWiro. konsultaciuri gayid-
vebis saidumlo mdgomareobs imaSi, rom menejeri gamodis 
ara mxolod rogorc sabanko momsaxurebis monawile, aramed 
rogorc mrCeveli, romelzec SeiZleba dayrdnoba. is aram-
arto yidis sabanko momsaxurebas, aramed man unda SeZlos 
klientis problemebSi wvdoma da rCevebis micema. menejerma 
Tavisi yuradRebis fokusireba ar unda moaxdinos mxolod 
xelmZRvanelebze, romlebic Rebuloben gadawyvetilebebs. 
saWiroa informaciis miReba sxva TanamSromlebidanac, maT-
Tan urTierTobis damyarebiT. menejerma unda gamoavlinos 
klientis biznesis WeSmariti interesi da moTxovnileba. 
aRsaniSnavia, rom es saqmianoba menejers uadvildeba im 
SemTxvevaSi, roca klientsa da menejers Soris damyare-
bulia ndobiTi, partnioruli urTierToba da menejeri in-
formirebulia klientis saqmianobisa da problemis Sesaxeb, 
anda roca klienti ganekuTvneba erTi da igive profilis da 
moTxovnilebis mqone organizaciebis gansazRvrul jgufs, 
magram sxva SemTxvevebSi klientis moTxovnilebis gamov-
lena menejeris mxridan did Zalisxmevas, codnas da gamoc-
dilebas saWiroebs.

2) sabanko produqtebis an momsaxurebis Sesaxeb, romelsac 
is sTavazobs klients. menejerma unda icodes dawvrile-
biT Tu ra maxasiaTeblebi aqvs produqcias, romelsac is 
sTavazobs klients, aseve man unda ganumartos momxmareb-
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els produqciis Taviseburebis Sesaxeb, klientisaTvis mis-
aRebia aseve im faseulobis codna, ra upiratesoba gaaCnia 
bankis mier SeTavazebul momsaxurebas bank-konkurentTan 
SedarebiT, ra sargebels miiRebs is banki-konkurentis 
analogiuri produqciis gamoyenebasTan SedarebiT.

3) banki-konkurentebis, maTi produqtebisa da momsax-
urebis, fasis, upiratesobebisa da naklovanebebis Sesaxeb.

menejerma klientTan saubrisas unda gamoavlinos saku-
Tari produqciisa da momsaxurebis upiratesoba konkurenti 
bankebis produqtebTan SedarebiT, man unda SeZlos klientis 
darwmuneba mis mier SeTavazebuli produqtisa da momsax-
urebis upiratesobaSi, radgan klients ar gauCndes sxva ban-
kis produqciiT sargeblobis moTxovna. amisaTvis aucilebe-
lia rom menejerma yuradReba miaqcios im cvlilebebs rasac 
anxorcieleben konkurenti bankebi bazarze da icodes maTi 
sabanko produqtebis Sesaxeb yvelaferi, yovelive es ki mas 
daexmareba klientTan saubarSi mis dasarwmuneblad.

4) misi bankis saqmianobis Zlieri da susti mxareebi.

wesi 3. menejers unda SeeZlos klientis ,,mosmena’’.
bevri personaluri menejeri aRniSnavs, rom sabanko mom-

saxurebis gayidvaSi maT didad uwyobs xels mWermetyve-
luri niWi. menejerisaTvis mniSvnelovania, rom klientTan 
saubridan, rac SeiZleba meti informacia miiRos, magram man 
ar unda isaubros mTliani drois 45 %-ze meti. xangrZlivma 
saubarma SesaZloa klientSi uaryofiTi ganwyoba gamoiwvi-
os. menejerma saubrisas iseTnairad unda dasvas kiTxvebi, 
rom gamoamJRavnos klientis ,,cxeli wertilebi’’, es ki sa-
Sualebas miscems mas Cawvdes klientis problemebs da daim-
saxuros misi keTilganwyoba.		

wesi 4. klientebi yiduloben ara sabanko produqts, ar-
amed sargebels. sabanko produqtebis gayidvisas aucile-
belia menejerma gaiTvaliswinos, rom klienti iZens ara 
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sabanko produqts an momsaxurebas, aramed garkveuli 
moTxovnilebebis dakmayofilebas da sargebels, romelsac 
miiRebs am produqtis SeZeniT. amitom klientTan saubrisas 
menejerma yuradReba mniSvnelovnad ar unda gaamaxvilos 
Tavisi produqtis fasze.		

wesi 5. menejerma azrobrivad unda daayenos Tavi klien-
tis adgilze. vidre gayidis sabanko produqts an momsaxure-
bas, menejerma Tavi unda warmoadginos klientis adgilze, 
rom gaigos, ra aris mniSvnelovani misTvis. magaliTad, ra 
iqneba mTavari savaWro firmis direqtorisaTvis, rom misi 
biznesi ganviTardes. mniSvnelovania gaigos, Tu risTvis iy-
enebs klienti sabanko momsaxurebas. mniSvnelovania agreTve 
misces klients SegrZneba, rom is aris bankisa da menejeris 
yuradRebis centrSi. amisaTvis aucilebelia masTan sau-
bari mis saWiroebebze, problemebze, man unda igrZnos rom 
mas exmarebian. yovelive es aamaRlebs klientis TvalSi ro-
gorc bankis, aseve mis mier SeTavazebuli produqciisa da 
momsaxurebis saWiroebas, es ki miuTiTebs rom klienti Sei-
Zens bankis mier SeTavazebul produqts da Sesabamisad es 
gavlenas moaxdens bankis Semosavlebis gazrdaze.		

wesi 6. fasi ar unda iyos molaparakebis mizani. aRsaniS-
navia, rom fasi ar unda iyos ZiriTadi ganxilvis obieqti 
menejeris klientTan saubrisas. Tuki menejeri saubris 
procesSi fokusirebas mxolod fasze gaakeTebs, SesaZloa 
klientma sabanko produqtisa Tu momsaxurebis SeZenis 
survili dakargos. amdenad, Tavdapirvelad menejerma yur-
adReba unda gaamaxvilos sabanko produqtebisa Tvisebebsa 
da mniSvnelobaze, misi ZiriTadi cneba unda gaxdes sabanko 
produqtis ,,faseuloba~.		

wesi 7. menejerma ara marto unda miawodos sabanko momsax-
ureba klients, aramed unda SeZlos misi problemebis gaTa-
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viseba. cnobilia, rom klients ar uyvars, rodesac aqcenti 
keTdeba sabanko momsaxurebaze, amitom menejeris amocanaa 
daexmaros mas sabanko momsaxurebis gadacemiT misi proble-
mebis gadawyvetis saSualebis ZebnaSi. rac erTi klientisaT-
vis misaRebia, SeiZleba misaRebi ar iyos meoresaTvis. amitom 
saWiroa klientebis segmentireba gansazRvruli kriteri-
umebis mixedviT. rodesac cnobili iqneba saerTo moTxvnile-
bebi, maSin advili iqneba klientisaTvis im produqtisa da mom-
saxurebis SeTavazeba romelic gaaumjobesebs mis bizness. 

amrigad, im SemTxvevaSi Tu bankis xelmZRvaneloba da mene-
jerebi sworad ganaxorceleben zemoTaRniSnuli wesebis 
Sesrulebas, did warmatebas miaRweven sabanko produqtebis 
realizaciis gazrdis saqmeSi, Sesabamisad gazrdian real-
izaciidan miRebul Semosavlebs da am saqmianobiT orive mx-
are, rogorc banki aseve klienti kmayofili darCeba. 

SUMMARY

ACTUAL PROPOSALS OF BANK PRODUCTS EFFICIENT SALE

Khatuna Shalamberidze 

In bank activity the  exact organization of bank products sale and service 
is a very important thing for preserving customers database and its further 
development. In order to achieve efficient sale of bank products and to in­
crease incomes from the sale the board of bank and managers shall do their 
best in order their offered product to be acceptable and good for customers. 

Otherwise,  the attempt of issue of any product, if it doesn’t have a buyer 
on the market, will lose  the importance and the bank will stay without in­
come. There are important rules for efficient sale of bank products which 
shall be considered by bank manager in order to achieve the maximization 
of bank products stability.


