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iaponuri menejmentis internacionaluri
transferis SesaZleblobebis Sesaxeb

giorgi quTaTelaZe
wm. andria pirvelwodebulis 

sax. qarTuli universitetis doqtoranti 

iaponuri menejmentis ZiriTadi postulatia kaizenis 
mcneba, romelic mudmiv ganviTarebas da gaumjobesebas 
niSnavs. mudmivi srulyofa sawarmos konkurenturiano-
bis SenarCunebis erT-erT ZiriTad wyarod aris  miCneuli.  
mkvlevari imai kaizens ganmartavs, rogorc mimdinare sru-
lyofas, romelic moicavs kompaniaSi yvela dsaqmebuls: 
zemdgom direqtorats, menejerebs da muSebs.  misi azriT, 
kaizeni iwyeba problemis aRiarebiT da `Tu is ar arsebobs,  
maSin ar aris sakmarisi potenciali ganviTarebisTvis~.1

 bolo wlebis gamokvlevebma aCvena, rom sxva qveynis eko-
nomikur garemoSi iaponuri menejmentis gadanergvisas ad-
gili aqvs e.w. `hibridizacias~, e.i. xdeba am axali meTodikis 
saukeTeso gamoyenebadi nawilis Serwyma adgilobrivi mmar-
Tvelobis praqtikasTan. 2.

Tavis kvlevaSi kodo iokozava aRniSnavs, rom   “ori 
mniSvnelovani faqtori ganapirobebs kaizenis warmatebul 
transfers: 1) organizaciuli struqtura da 2) organiza-
ciuli kultura”. 3 igives amtkicebs Tavis SromebSi tata 
da prasadi. 4 

profesori saka Tavis kvlevaSi aRniSnavs, rom iaponele-

1  Imai, M.  (1986). Kaizen: The key to Japan’s Competitive Success. New 
York.

2   Abo, T. (1994). Hybrid factory: the Japanese production system in the 
United States, New York.

3   Kodo Yokozaw, (2010).  International transfer of Kaizen.Canada.
4  Tata, J., Prasad, S. (1998). Cultural and Structural constraints on TQM 

implementation.  TQM 9 (8),  p.703.
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bs ufro martivi da organuli  struqtura aqvT TavianT 
kompaniebSi, amerikuli kompaniebisagan gansxvavebiT, ro-
melTac ufro xisti da meqanikuri organizaciuli  stru-
qtura axasiaTebT.1

organizacia, romelsac aqvs meqanikuri struqtura, ga-
moirCeva didi formalizaciiT da centralizaciiT, mTeli 
informacia da kontroli Tavmoyrilia saTaveSi, meneje-
rebs gaaCniaT mkacrad gawerili moqmedebis instruqciebi, 
romelTa Sesrulebaze piradad ageben pasuxs. komunikacia 
xdeba vertikalze da TanamSromlebs Txoven zemdgomTa mi-
marT  usityvo morCilebas.

organuli struqturis kompania ki damyarebulia gun-
dur muSaobis stilze, igi idealuria iseT cvalebad gare-
moSi, sadac moulodnelad Cndeba problemebi, romelTa 
diferenciacia  an mikuTvneba romelime SromiT klasifika-
ciisadmi Tavisi sirTulis gamo erTob Znelia. 

aqve unda aRvniSnoT, rom, iaponur firmebs samuSao ufro 
naklebad aqvT danawevrebuli da klasificirebuli, vidre 
amerikul firmebs. magaliTad, nisanSi aris samuSaoebis 
oTxi klasifikatori,, hondaSi da toiotaSi sami, mazdaSi 
ki ori. amerikul kompaniebSi ki yovel samuSaos Tavisi kla-
sifikacia aqvs, romlebic profkavSirebisTvis xelfasis 
zrdisa da Sromis usafrTxoebis  reglamentebis  SesamuSa-
vebeli  baziss warmoadgenen. 2.

kompaniis realur garemoSi funqcionirebisas saWiroa 
mudmivi adaptacia da dasaxuli amocanebis xSiri koreqti-
reba, rac mxolod organuli struqturis kompaniebSi aris 
warmatebiT SesaZlebeli, sadac prioriteti eniWeba ro-
gorc gundur, aseve pirovnul iniciativas da Tavisufal 

1  Saka, A. (2004).  The Cross-National Diffusion of Work Systems. Organi-
zational Studies, 25(2),  p 209.

2  Koike, K (1998).  Nummi and its prototype plant in Japan. Journal of the 
Japanese and    International Economies, 12(1), p. 49-74. 
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komunikacias vertikaluri, Tu horizontaluri mimarTu-
lebiT. es kompaniebi xasiaTdebian dabali specializaciis 
xarisxiT  da naklebi formalizaciiT, ufro metic, pirov-
nebis samuSaos aRwera da movaleobebi ar aris garkveviT 
gansazRvruli, aseTi viTareba xels uwyebs kaizenis daner-
gvas. 1

roca moulodnelad wamoiWreba problema, organuli 
struqturis kompaniaSi misi daZleva konkretulad ar aris 
romelime pirovnebis saqme, aramed TanamSromelTa gundi 
cdilobs mogvaris is da jildoc da marcxic Tanabrad gun-
dze nawildeba.  meqanikuri struqturis organizaciaSi ki 
didi dro ikargeba imaze fiqrSi, Tu romel pirovnebas eku-
Tvnis movalebiT problemis mogvareba da Tu es ukanaskneli 
araordinaluri, rTuli problemaa, yvela mis Tavidan mo-
cilebas cdilobs im motiviT, rom es maT kompetenciaSi ar 
Sedis. saqme iqamdec ki midis, rom saWiro xdeba axali Sromi-
Ti specifikaciis SemoReba, imisaTvis, rom vinmem mainc misi 
gadaWra iTavos. aseTi viTareba moiTxovs biurokratiul 
marTvas da drois gaWianurebas iwvevs, rac kompaniebis mu-
Saobas araefeqturs xdis. Aamitomacaa aseTi modelis sapi-
rispirod iaponur kompaniebSi danergilia metad moqnili  
organuli struqtura. 

iaponiis kompaniebSi Zlieria agreTve  Sida organiza-
ciuli kulturis zemoqmedebis roli . iaponuri kompaniis 
organizaciuli kulturas tipiurad asaxavs toiotas 
korporacia. am kompaniaSi individs  identurobis grZnoba 
aqvs  samuSao jgufTan, romelsac is ekuTvnis,  mas miaCnia, 
rom misi yvela TanamSromeli masTan erTad erT beds izia-
rebs, e.i. arrsebobs erTgvari Tanaziaroba, rogorc warma-
tebaSi, ise marcxSi. toiotaSi did yuradRebas aqceven Ta-
namSromlebis firmisadmi erTgulebas da cdiloben, rom  

1  Hayashi, E. (1988). Culture and Management in Japan, University of To-
kyo.
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kompaniaSi sayovelTao ndobisa da erTianobis kultivireba 
moxdes. 1

kompaniis himnebi, uniforma, dilis varjiSebi, samuSaos 
Semdeg socialuri Sekrebebi da ceremoniebi - yovelive es 
is organizaciuli politikaa, romelic qmnis da acementebs 
toiotas kulturas. 2

kaizenis dasanergad saWiroa iseTi organizaciuli 
kultura, sadac adamians ar eSinia, ar rcxvenia Tavisi sam-
saxurebrivi problemebis aRiarebisa, yvelas unda SeeZlos 
misi Tavisufali ganxilva jgufis SigniT. saerTod, adamia-
ni isea mowyobili, rom xSirad mas ar surs sisusteebis da Se-
cdomebis aRiareba. es rom ar moxdes, unda arsebobdes Ta-
namSromelTa Soris didi ndoba da siaxlove da menejerTa 
mxridan maTdami didi yuradReba. urTierTTanadgomis am 
xarisxis klimatis ganviTareba kaizenis misiaa. es saSuale-
bas iZleva adamianebma Tavisuflad gacvalon informacia, 
gamocdileba da codna erTmaneTSi yovelgvari SezRudve-
bis gareSe. 3

toiota aqcents akeTebs Sida ganviTarebaze, mSromelTa 
koleqtivSi anviTarebs ndobas, TanamSromlobas, guliTad 
urTierTobebs, aseT garemoSi ucxoa Sida  dapirispirebebi 
koleqtivebSi, e.w. `grupizmi~, vinmes gariyva, an Seviwrove-
ba. swored esaa kaizenis arsi.

toiotasTvis damaxasiaTebelia aqcentireba elastiuro-
baze, aseve nabij-nabij, Tundac mcire, magram yoveldRiur, 
patara, magram mudmiv cvlilebebze da gaumjobesebebze,  
orientireba. aravin ar unda Seeguos uZraobas. yofili ma-
Rali rangis direqtoris kacuake vatanabes azriT, ̀ ucvle-
loba aris cudi~. aravin ar unda iyos sawarmoSi arsebuli  

1  Hayashi, E. (1988). Culture and Management in Japan, University of To-
kyo.

2  Shimada, H. (1990). The economics of human ware, Tokyo.
3   Recht, R; Wilderom, C (1998). Kaizen and Culture; International Business 

Review7(1), 7-22.
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an miRweuli mdgomareobiT kmayofili da yvela yovelTvis 
unda cdilobdes ganviTarebas.1 

kaizenis maxasiaTeblebi savsebiT eTanadeba CvenTvis 
cnobil adhokratiul kulturas, romlisTvisac damaxa-
siaTebelia გარე cvlilebebis mimarT elastiuroba, swrafi 
adaptaciis unari, SemoqmedebiToba.

ierarqiuli struqtura yuradRebas amaxvilebs Sida 
organizaciul efeqturobaze, koordinaciaze, aRsruleba-
ze. igi samarTlianad iTvleba meqanikuri organizaciuli 
struqturis erT-erT Taviseburebad. am kulturaSi dawi-
naurebuli liderebi arian konservatorebi. isini adamians 
da mis problemebs naklebad aqceven yuradRebas, aramed 
ufro saqmis teqnikur problemebze da garemoebebze arian 
orientirebulni. am kulturaSi mkacrad icaven subordi-
nacias, ierarqiul dაmokidebulebebs da procedurebs did 
angariSs uweven. Kkaizenis principebi ki moiTxovs, rom ada-
mianma TviTon aRmoaCinos problema, dasvas diagnozi da aR-
mofxvras is, Tu SesaZlebelia damoukideblad da ar daelo-
dos ierarqiul samenejmento procedurebs.2 

im kompaniebSi romelTac aqvT vertikaluri struqtu-
ra da zevidan qveviT mimarTuli kontrolis arxebi, Znelia 
miaRwio gunduri muSaobis modelisa da urTierTndobis 
damkvidrebaს. ierarqiuli kulturis organizaciaSi kar-
gad aris gawerili,  dagegmili da ganსazRვრული qcevis da 
muSaobis xerxebi.  aq liderebi ufro imperatiulni da pira-
di warmatebiT dakavebulni arian. yovelive es ganapirobebs 
imas, rom kompania ufro mokle droSi gansaxorcielebeli 
miznebisken aris orientirebuli, xolo TviTon koleqti-
vSi arsebobs erTgvari SeniRbuli konkurencia, romelic 
uaryofiTad moqmedebs moralur klimatze da aferxebs ur-

1  Osoko E. (2008). Extreme Toyota, Wiley.
2  Cole, R. E. (1979). Work, Mobility and Participation: a comparative study 

of American and Japanese Industry. Berkley.



139

biznesi, menejmenti, marketingi

TierTobaTa normalur ganviTarebas. mosalodnelia, rom 
am viTarebaSi adamianebs aRar ainteresebdes erTmaneTi da 
piriqiT, moawyon urTierTobstruqcia da erTmaneTis geg-
mebi ganzrax CaSalon.. es ki kaizenis danergvisaTvis Zlier 
arasaxarbielo garemoa. amaze gamoCenili amerikeli mecnie-
ri edvard demingi ambobs: `rom ziani mოdis organizaciaSi 
arsebuli konfliqtebisa da konkurenciidan an imis SiSi-
dan, rom aseTi ram SeiZleba odesme warmoiSva.s~1 

mkvlevari kodo iokozavas mier SeirCa 14 iaponuri 
sawarmo, romelTac gamoxates Tanxmoba kaizenis sxva qveya-
naSi danergva-gamoyenebasTan dakavSirebiT Catarebuliyo 
kvleva. SeirCa holandia radgan aq ufro homogenuri sazo-
gadoeba iyo da subkulturebis ararseboba da imaze dakvir-
veba, Tu rogor SeiZleba erTi romelime eris kulturaSi 
kaizenis sawarmoo kulturis danergva , ufro sainteresos 
xdida, kvlevebma cxadyo, rom kaizenis danergvasTan dakav-
Sirebuli erT-erTi yvelaze mTavari problema  iyo ukve ar-
sebuli marTvis meqanikuri struqturis Secvla organul 
struqturad. kodo iokozava aRniSnavs, rom iaponiaSi 
უმეტესი kompaniebiსა organuli struqturiT xasiaTde-
bian, vidre maTi konkurentebi sazRvargareT. es xsnis imas, 
Tu ratom ar amjobineben iaponuri kompaniebi sazRvarga-
reT erToblivi venCuruli sawarmoebis mowyobas wminda 
iaponuri menejmentiT Seqmnil sawarmoTan SedarebiT, ro-
melic mocemul qveyanaSi Tavisufal ekonomiur zonaSi iqm-
neba.  es aixsneba imiT, rom naklebi dro da energia ixarjeba 
kompaniis  organizaciuli struqturis gadakeTebaze. 

iaponur kompaniebs organizaciuli struqturis gar-
daqmnis Semdgom sazRvargareTul kompaniebSi uwevT meore 
aranaklebad mZime saqme, esaa kompaniaSi arsebuli organi-
zaciuli kulturis gadakeTeba – Secvla. es kidev ufro 

1  Cole, R. E. (1979). Work, Mobility and Participation: a comparative study 
of American and Japanese Industry. Berkley. 
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Zneli amocanaa, radgan aq uSualod adamianTa SromiTi Cve-
vebis, Sexedulebebis, damokidebulebebis Secvlaa saWiro, 
rac yvelaze rTulad xerxdeba. am mxriv, unda aRiniSnos 
saintereso faqti, rom ierarqiul kulturaze metad, kla-
nuri kulturis kompaniebi ufro eqvemdebarebian kaizenis 
danergvas. is momenti, rom organzaciuli kultura ufro 
Znelad შesacvlelia, ganpirobebulia imiT, rom is uSualod 
ganicdis  ama Tu eris erovnuli kulturis ძლიერ gavle-
nas. 1  

am siZneleebis dasaZlevad sazRvargareT momuSave iapo-
nuri firmebi iseT persoნალს qiraoben, romelTac gaaCniaT 
gunduri TanamSromlobisTvis mzadyofnis niWi da unari.2 
isini umetesad cdiloben iseTi pirovnebebi aiyvanon samu-
Saod, romelTac ar gaaCniaT samuSao gamocdileba, vinaidan 
axal garemoSi aseTi adamainebis Camoyalibeba ufro advi-
lia, radgan ar aris saWiro maTSi Zveli kompaniidan SeTvi-
sebuli arasaWiro Cvevebis da qcevebis daZleva. 3 

iaponuri ekonomikis gamoCenili ebraeli mkvlevari b. 
milneri aRniSnavs, rom `rogorc dasavleTis, aseve iapo-
neli marTvis specialistebi erTxmad adastureben, rom 
Tanamedrove iaponuri marTvis sistemis bevri elementi 
SeiZleba warmatebiT gamoyenebuli iqnas sxva qveynis so-
cio-kulturul garemoSi~.4 tokios marTvis universitetis 
profesori t. Kkonoc amtkicebs, rom `moaruli azri, Ti-
Tqos iaponuri marTvis meTodebi unikaluria da amis gamo 
aragadatanadi sxva qveynis garemoSi, aris mcdari, radganac 
Tanamedrove iaponuri marTvis principebi da meTodika Ca-
moyalibda meore msoflio omis Semdgom ZiriTadad ameri-
kuli da evropuli meneჯeruli skolebis zegavleniT, რis 

1   Kodo Yokozawa. (2010).  International transfer of Kaizen. Canada.
2   Shimada, H. (1990). The economics of human ware, Tokyo.
3  Recht, R., Wilderom, C. (1998). Kaizen and Culture; International Busi-

ness Review 7(1), 7-22
4  Б. З. Мильнер. (1985). Японский парадокс. Москва  
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gamoც maTi gamoyeneba sxva qveynis kompaniebSi warmatebiTaa 
SesaZlebeli. amas adasturebs iaponuri kompaniebis warma-
tebuli muSaoba sazRvargareT da  gamocdeleba im evropu-
li kompaniebisa, romelTac danergili aqvT iaponuri marT-
vis sistemebis ZiriTadi elementebi.~ 1 

amdenad, miuxedavad imisa, rom mniSvnelovani gansxvaveba 
arsebobs amerikuli da iaponuri firmebis marTvas Soris. 
iaponuri menejments ar aqvs mxolod erovnuli xasiaTi. 
bolo ocdaaTi wlis ganmavlobaSi dafuZnebuli iaponur 
sawarmoTa mravali filiali, romlebic warmatebulad mu-
Saoben rogorc ganviTarebad, ise ganviTarebul qveynebSi, 
iZleva imis molodins, rom kidev ufro meti intensivobiT 
aris SesaZlebeli iaponuri menejmentis sxva qveynebSi ga-
moyeneba. Kkompaniebis muSaobis efeqturobis amaRleba ki 
mTeli sazogadoebis keTildReobas emsaxureba. yovelive 
zemoT Tqmulidan SeiZleba davaskvnaT, rom mocemuli rome-
lime qveynis kompaniaSi SesaZlebelia gadainergos iaponuri 
menejmentis arsebiTi sistemebi, Tuki jerovan yuradRebas 
mivaqcevT kompaniaSi organizaciuli struqturisa da or-
ganizaciuli kulturis transformaciis sakiTxebs; rame-
Tu maTi warmatebiT Secvlis xarisxi iqneba is sazomi, ro-
melmac momavalSi unda gansazRvros iaponuri menejmentis 
sazRvargareTul qveynebSi transferis  perspeqtivebi.

1   Kono T. (1982). Japanese Management Philosophy: Can it be exported 
(Tokyo).
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SUMMARY 

ABOUT THE INTERNATIONAL TRANSFER POSSIBILITY 
OF JAPANESE MANAGEMENT 

Giorgi Qutarelaze

In the scientific work “About the International Transfer Possibility of 
Japanese Management” , despite of  profound differences between Ameri­
can style and Japanese style  management , we can conclude that  Japanese 
management is not  characterized only by national factors. During the last 
thirty years,  many successful  Japanese branches were established in the 
foreign developed and underdeveloped countries; this gives us the right to 
outline future prospects of further application of  modern Japanese style 
management  abroad.

It is all known the fact  that companies’  high achievements  according 
to the proper management and efficacy  serve to whole society welfare .It 
will be possible to transfer Japanese management main systems  in one or 
another  given country’s company,  if there will be given sufficient  attention 
to the transformation issues of company’s organizational structure and orga­
nizational culture. Because the extent of  high results of this changes will be 
the measure which defines successful achievements of Japanese manage­
ment transfers in foreign countries.

 


