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iaponuri  da amerikuli menejmentis Tavseburebebi

                                          
   giorgi quTaTelaZe

wm. andria pirvelwodebulis sax. 
qarTuli universitetis doqtoranti 

mniSvnelovani gansxvaveba arsebobs amerikuli da iapon-
uri firmebis marTvas Soris. amerikul firmebs mTavari 
taqtikuri amocanaა: dabandebuli investiciebis swrafi 
brunvis miRweva, mogebis gazrda da aqciebis sabazro Rire-
bulebis mateba. swored am maCvenebelebiT gansazRvraven 
amerikul kompaniebSi mmarTvelobiTi aparatis efeqtur 
muSaobas. iaponur kompaniaSi mTavari mizani aris produq-
ciis xarisxis safuZvelze bazris didi wilis dapyroba, 
rac Tavis mxriv, ganapirobebs ara moklevadian, aramed 
grძelvadian perspeqtivaSi sawarmos konkurentunari-
anobas. aseTi miznobrivi orientacia zemoqmedebas axdeნs 
sawarmoTa marTvisa da muSaobis principebze da mis strate-
giaze. 1 

amerikuli kompaniebi umetes nawils Tavisi fula-
di saxsrebisა deben teqnologiuri procedurebisa da 
produqtis dizainis srulyofaSi. aseTi struqtura in-
vestirebisa uzrunvelyofs investiciebis swraf brunvas 
mokle droiT perspeqtivaSi. iaponuri kompaniebi ki Tanxebs 
deben fundamentur kvlevebSi an iseT kvlevebSi, romelic 
moitans principialurad gansxvavebul, axali Taobis 
produqts. miuxedavad imisa, rom am politikiT kapitalis 
ukugeba Wianurdeba, axali produqti saSualebas aZlevs 

1	  Б. З. Мильнер. (1985). Японский парадокс. Москва.
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kompanias iyos momavalSi Zalze konkurentuli, rac sab-
olood iZleva swored did mogebas grZelvadian perspeqti-
vaSi. 1 

idealuri amerikuli kompaniis lideri warmoadgens 
Zlier pirovnebas, romelic marTavs mTel koleqtivs, 
romelsac aqvs unari Tavis TanamSromlebi amuSaos inten-
siurad  dasaxuli miznebis misaRwevad.  amerikul kompani-
aSi ganyofilebebs ZiriTadad aseTi tipis xelmZRvanelebi 
udganan saTaveSi. marTvis aseTi sistemebi gamoirCevian ko-
munikaciis dabali xarisxiT,  TanamSromlebi arian erTma-
neTSi koნfliqturebi, ZiriTadad maTi urTierTobebi sam-
saxureobrivi xasiaTisaa.

iaponuri kompaniis lideris upirvelesi movaleobaa 
uzrunvelyos  კომpანიაში normaluri moraluri klimati; 
igi  anviTarebs koleqtivizms, gundურobas, Semoqmedebi-
Tobas, kargad esmis TiToeuli TanamSromlis xasiaTi და 
iyenebs maT fsiqologiur Taviseburebebs Sromis inten-
sifikaciisaTvis. is arasdros aCvenebs TanamSromlebs 
Tavis raime upiratesobas, piriqiT demonstrirebas uke-
Tebs yvelas Tanasworobas. piradad aris dainteresebuli 
Tavis gundidan TiToeulis warmatebaSi da yvelasTan er-
Tad ayalibebs Tanamoazreebis erTobas, sadac TiToeu-
lis moRvaweoba damokidebulia erTobლiv, SeTanxmebul 
muSaobasTan. aqedan gamomdinare, iaponuri menejeris 
ZiriTadi amocanaa ara iZulebiთი biurokratuli meTo-
debis gamoyeneba (brZaneba, gankarguleba, simkacre da 
a.S.) TanamSromelTa Sromis intensifikaciisaTvis, aramed 
zemoqmedebis aracxadi meTodebiT maTi nebayoflobiTი 
orientacia maqsimaluri Sromisken da SemoqmedebiTi ini-
ciativis gamoCenisTvis.

amerikul sawarmoebSi gadawyvetilebis miRebis pro-
cesi, rogorc wesi, xdeba calkeuli pirovnebebis mier da  

1	  Б. З. Мильнер. (1985). Японский парадокс. Москва. 
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amis gamoც isini piradad pasiუxismgebelni arian misi ganx-
orcielebisTvis. yvela informaciuli nakadi da gegmebi 
liderTan midis, amasTan saerTod ar aris savaldebulo, 
rom es informacia uSualod qvemdgomi TanamSromlეbidan 
mivides masTan.

iaponuri kompaniaSi gadawvetilebis miReba xdeba 
konsensusis wesiT da amis gamo pasuxismgebloba Zevs 
ara jgufis liderze, aramed mTel gundze. igulisxme-
ba, rom gundis yovelma wevrma unda moaxdinos Sefaseba 
gadawyvetilebebis SesaZlo variantebisa da mაs Semdeg, 
roca gadawyvetileba  yvelas mier iqneba mowonebuli,  
miecema misi ganxorcielebis viza. marTalia farTo kon-
sultaciebis gamo didi dro Wirdeba konsensusis moZeb-
nas, magram samagierod misi ganxorcieleba ufro swrafad 
xdeba, vidre amerikul kompaniebSi. unda aRiniSnos, rom 
tradiciulad dasavlur kompaniebSi faseulobadaa aRi-
arebuli gadawyvetilebis miRebis siswrafe da piriqiT, 
xangrZlivi bWoba da arCevanis Zieba menejeris meryeobad 
da sisustedaa miCneuli. 

aseve arsebiTi sxvaobaa marTvis procesebis organizebis 
mxriv. amerikul kompaniebSi Zalauflebis wrfeebi gadis 
calkeul qvemdgom menejerebze zevidan qveviT, anu direq-
torebidan im menejerebze, romlebic pasuxismgebelni ari-
an direqtivebis ganxorcielebisTvis, maT micemuli aqvT 
mkacrad gansazRvruli instruqciebi da reglamentebi  muS-
aobisTvis.

iaponur kompaniebSi Zalaufleba nawildeba TanamS-
romelTa jgufebze, romlebic damoukideblad gansaz-
Rvraven moqmedebis instruqciebs da valdebulebebs. amis 
gamo maT axasiaTebT moqmedebis didi Tavisufleba proble-
mebis gadaWraSi. aq aqcenti keTdeba ufro horizontalur 
urTierTobaTa sistemebze gundebs Soris, romelTa Soris 
xdeba intensiuri konsultaciebi da informaciis gacv-
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la. garda amisa, umaRlesi xelmZRvaneloba yvela საჭირო 
uflebis delegirebas axdenს  am kargad SeTamaSebul, koor-
dinirebul jgufebze dasaxuli amocanebis operatiulad 
gadasaWrelad da jgufebic cdiloben gamoamJRavnon Tavi 
saukeTeso mxridan, isini muSaoben didi pasuxismgeblobiT 
da enTuziazmiT. 1 

iaponur kompaniebSi  TanamSromelTa muSaobis Sefaseba  
xdeba ara drois mokle periodis ganmavlobaSi, aramed xan-
grZlivi periodis bolos, da rogorc wesi ara individu-
alur, aramed jgufur safuZvelze. Sromis efeqturobis 
amaRlebaSi didi roli eniWeba Sefasebis sistemas da Tanam-
SromelTa karieruli dawinaurebis politikas. aq Sefaseba 
xdeba ara uSualo zemdgomi xelmZRvanelis mier, aramed im 
xelmZRvanelTa gundis wardginebiT, romlebTanac uSualo 
kontaqtebi aqvs ama Tu im TanamSromels muSaobis period-
Si. icis ra adamianma, rom dawinaureba xdeba kompaniaშi mx-
olod xangrZlivi drois Semdeg, amitom is Tavs amJRavnebs 
mxolod pozitiurad, sxva SemTxvevaSi misi winsvla didi 
droiT brkoldeba.

iaponur kompaniaSi menejers ar SeuZlia Tavisi nebiT an 
SexedulebiT moaxdinos xelqveiTTa uflebebis da pasux-
ismgeblobebis Secvla, an gadanawileba, aramed igi valde-
bulia mudmivad SeaTanxmos is jgufis wevrebTan. aqedan 
gamomdinare, misi amocanaa informaciisa da Zalauflebis 
ara sakuTar xelSi Tavmoyra, aramed, piriqiT, gundTan Se-
TanxmebiT am pasuxismgeblobis gundis wevrebs Soris gadan-
awileba, რომ xeli Seuwyos gundis yoveli wevris maqsimalur 
SemoqmedebiT TviTrealizacias.

. Jurnal indastrial menejmentis mixedviT iaponuri da 
amerikuli marTvis modelebis maxasiaTeblebia:

1  Tsurumi Y. (1978).Japanese Business, N.Y.
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marTvis modelebis SedarebiTi cxrili

# amerikuli modeli iaponuri modeli

1
gadawyvetileba 
individualurad miiReba

gadawyvetilebebi konsეsusiT 
miiReba

2
individualuri 
pasuxismgebloba

koleqtiuri pasuxismgebloba

3
mkacrad formalizebuli 
marTvis struqtura

elastiuri, araformalizebu-
li marTvis struqtura

4
mkacrad formalizebuli 
kontrolis meqanizmebi

zogadi araformaluri 
kontrolis procedurebi

5
individualuri kontroli 
xelmZRvanelisgan

jgufuri kontroli

6
TanamSromlis muშaobis swrafi 
Sefaseba da dawinaureba

TanamSromelis muSaobaze 
xangrZlivi dakvirveba 
da dawinaureba

7
xelmZRvanelis SerCeva misi ini-
ciativisa da profesionaluri 
Cvevebis mixedviT

xelmZRvanelis SerCeva misi 
niWis mixedviT, rogor Seu-
Zlia koleqtivis koordina-
cia, gundSi TanamSromlobis 
atmosferos Seqmna

8
xelmZRvanelobis stili orien-
tirebulia  individze

xelmZRvanelobis stili 
orintirebulia   jgufze

9
menejerebi orientirebulni 
arian individualuri miRw-
evebis misaRebad

menejerebi orientirebulni 
arian jgufuri miRwevebis mis-
aRebad

10
qvemdgom TanamSromlebTan 
miznobrivi da formaluri 
damokidebuleba

piradi, araformaluri 
damokidebuleba qvemdgom 
TanamSromlebTan

11
karieruliwinsvla romelic 
dafuZnebulia individualur 
rezultatebze

karieruli winsvla, romelic 
dafuZnebulia SromiT stაჟze 
da gamocdilebaze

12
momzadeba menejerebis  
viwro sპecialobebSi

momzadeba univerსaluri 
tipis menejerebisა
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13

Sromis anazRaureba romelic 
dakavSirebulia individualur 
rezultatebTan da Sromis nay-
ofierebasTan

anazRaureba jgufis 
warmatebis gaTvaliswinebiT 
SromiTi staJis da 
gamocdilebis 
gaTvaliswinebiT

14
mcirevadiani dasaqmebis 
garantiebi

grZelvadiani dasaqmebis 
garantiebi

iaponuri menejmentis bevri meTodikidan gansakuTreb-
uli gamoyeneba  evropa-amerikaSi hpova e.w. `xarisxis 
jgufebis~ funqcionirebis praqtikam, sadac xdeba mS-
romelTa ara marto fizikuri, aramed, gonebrivi SesaZle-
blobebis maqsimaluri realizacia. 1982 wels ukve 500-mde 
amerikuli didi da saSualo kompania iyenebs am meTodikas. 
maT Soris iseTi kompaniebi rogoricaa jeneral motorsi, 
fordi da jeneral eleqtriki. 1 

Caigdo ra xelSi iaponiam teqnologiuri iniciativa 
saerTaSoriso bazrebze, man ufro intensiurad daiwyo sa-
kuTari sawarmoebis gaxsna sazRvargareT. ase magaliTad, 
1973 wlidan 1983 wlamde iaponuri investiciebi ucxour 
qveynebSi gaizarda 12.6 miliardi dolaridan 60.7 miliard 
dolaramde (TiTqmis xuTjer). 2 

Qqveynis ganviTarebis sawyis etapze manqanaTmSeneblobi-
sa da resurs mompovebel dargebSi investicia ganxor-
cielda ZiriTadad ganviTarebad qveynebSi, xolo momsax-
ureobisa da sabanko saqmeSi investireba moxda ZiriTadad 
ganviTarebul kapitalistur qveynebSi. 

sainteresoa mniSvnelovani garemoeba, rom 80-ian wlebis 
dasawyisSi iaponur ucxour filialebSi dasaqmebuli 
iyo 770 aTasi adamiani ZiriTadad im adgilobrivi qveyniს 

1  Ramsing K. (1982). An Expression on Concern about Quality Circles – 
Academy    Management. N.Y.

2   Japan Labor Bulletin, 1982 N.10



ekonomika  #1-1, 2014

186

macxovreblebi, sadac bazirebuli iyvnen sawarmoo fil-
ialebi. TviTon iaponeli personalis wili ucxoeTis sawar-
moebSi saSualod Seadgenდა 6%-s. 1 

erT-erTi wamyvani ekonomiuri Jurnali `toio keidzai~ 
1981 w. gamocemaSi aRniSnavs, rom 120 qveyanaSi muSaobs daax-
loebiT 7 aTasi filiali sxvadasxva iaponuri kompaniebisა, 
aqedan 38% aris inovaciuri sawarmoebebi. marto aSS-Si 
iaponelebi 318 kompanias flobს, sadac 150 aTasi adgilo-
brivi muSaxeli Sromobს.

umetes SemTxvevaSi iaponuri kompaniebi sazRvargareT 
amJRavneben Zalian did moqnilobas, maTTvis damaxasiaTe-
beli marTvis meTodebis danergvisa da SeTanadebis kuTxiთ 
sxva qveynis garemosTan. SeiZleba iTqvas, rom iaponia ax-
orcielebs ara marto produqciis, mowyobilobebis da te-
qnologiebis, aramed iaponuri marTvis meTodebis farTo 
masStabian eqsportsac.

erT-erTi ZiriTadi mizezi, rac warmoadgens mTavar dab-
rkolebas iaponuri kompaniebis muSaobisa aSS da evropis 
teritoriebze, es aris konfliqti adgilobriv profkav-
SirebTan. magaliთad, cnobilia, rom Sarpi da hitaCi didi 
TanxebiT iqnen dajarimebuli amerikaSi profkavSirebis 
mier, radgan maT mier personalis marTvis iaponuri meTo-
debi miCneuli iqna mSromelTa diskriminaciad. 

sainteresoa zogadad ra reformebs atarebs standar-
tuli iaponuri mwarmoebeli kompania Tavis axalSeZenil  
ucxour sawarmoSi. upirveles yovlisa mas Semoaqvs mowi-
nave mowyobიlobebi da teqnologiebi, xdeba sawarmoo cik-
lis sruli avtomatizacia. kompaniaSi nergavs produqciis 
xarisxis kontrolis axal, ufro mkacr normebs warmoebis 
yvela etapisaTvis. dauyovnebliv inergeba personalis 
marTvis axali meTodikebi, romlis safuZvelze TiToeuli 
TanamSromeli mowodebulia gamouSvas udefeqto produq-

1  Japan Management, 1981, N 1.
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cia; magaliTad  macusitas amerikuli filiali (iyida ra 
CikagoSi gakotrebuli amerikuli televizorebis qarxana) 
aqtiurad iyenebდა  iaponel menejerTa jgufis konsul-
taciebs, ris safuZvelze naxevari Stati TeTrsayeloiani 
amerikeli mmarTvelebisა gadaiyvana uSualod sawarmoo 
ubanze. macusita 6-jer amcirebs kontrolis sferoSi da-
kavebul inspeqtოrebis raodenobas,  samagierod TiToeul 
muSas avaldebulebs xarisxis kontrolis mkacri wesebis 
dacvas; amasTan igive mkacri moTxovnebi wauyenes  momwo-
deblebsac xarisxiani nedleulis mowodebis mxriv. Sromi-
Ti koleqtivebisTvis dasaxuli iqna mizani, rom gamoSve-
buli produqcia unda iyos nulovani defeqtiT. iaponeli 
mmarTvelebi cdiloben Seqmnan filialebSi gansakuTreb-
uli fsiqologiuri klimati. isini uars amboben iseT 
privilegიebze, rogorიc tradiciulad miRebulia ameri-
kuli mmarTveli elitisTvis, ar arian maTsaviT ambiciur-
ni, magaliTad xazgasmiT cdiloben yoveldRiurad 1-2 sT 
muSebis gverdiT sawarmoo ubanze  fizikurad imuSaon, rom 
ufro kargad SeigrZnon arsebuli realoba, Seiswavlon sa-
muSao garemo da sawarmoo problemebi. iaponeli menejerebi 
sadiloben muSebis gverdiT maTsave sasadiloSi da ara sad-
me sxvagan, gancalkevebiT,.. prestiJul restornebSi da a.S. 
isini cdiloben rom SromiT koleqtivebs gamoumuSaon e.w. 
jgufuri erTobis suli, rom TanamSromlebs hqondეT erT-
maneTisadmi da kompaniisadmi ndoba da safirmo miznebisa da 
idealebisadmi erTguleba.

amrigad iaponuri  da amerikuli menejmentis Tavsebure-
bebis detaluri  analizi gvaZlevs  saSualebas  gaviazroT, 
Tu ram ganapiroba iaponiis ekonomikis swrafi da dinami-
uri ganviTareba, ris safuZvelze gaxda iaponia mowinave 
teqnologiuri qveyana, romelic dRemde upirobo lideria 
ekonomikis bevr wamyven dargebSi; ise, rom man Zalze  Sors 
Camoitova rogorc evropuli ise amerikuli qveynebi. Bbune-
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brivi resursebis armqone iaponiam swored adamiani da misi 
inteleqtualuri SesaZleblobani gamoiyena umTavres sax-
elmwifo resursad, romlis srulyofili realizacia  Ses-
aZlebelia adamianuri resursebis marTvis im Tanamedrove 
meTodologiiT, romlis yvelaze daxvewili da inovaciuri 
sistema bolo ormocdaaTi weliwadia garkveul garemoe-
baTa gaTvaliswinebiT  iaponiaSi Camoyalibda. iaponuri 
menejmentis upiratesobam amerikul menejmentze,  Tavisi 
bunebrivi gamovlineba hpova iaponuri sawarmoebis mier 
gamoSvebul produqciis Zalze maRal xarisxSi, rac bolo 
dromde msoflio samecniero sazogadoebis, biznes  wreebis 
da marTvis TeoriiT dainteresebuli mkvlevarebis aqtiur 
interesTa sferos warmoadgens. 

SUMMARY
Giorgi Qutatelaze

In the article “The Peculiarities of Japanese and American Management”  
the detailed analyses and comparison of Japanese style management  and 
American style management ,  give us the right to properly assess circum­
stances which define  such a fast dynamic  growth  and  technological  ad­
vancement  of Japan in many fields of economy. Nowadays Japan’s  techno­
logical strength exceeds the possibilities of  many European and American 
countries  in this direction; Without any profound nature resources Japan 
managed to use the human resources very effectively  by means of Japa­
nese based management methodology which revealed itself as innovative 
factor for staff and personnel governing; this kind of unique management 
system was developed in Japan during last fifty years and it’s competitive­
ness against American style management   approved itself  by  extremely high 
quality products produced by Japanese firms. The distinguished and specific 
achievements of Japanese style management  is the special investigational is­
sue for many researchers and scholars, well known businessmen throughout 
the world in the  mean time.


