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komerciuli bankis saqmianobis ganviTarebis 

strategia da dakreditebis ZiriTadi elementebi

naTia janeliZe 

stu doqtoranti

bankis saqmianobis konceptualuri safuZveli, romelic 

gansazRvravs misi perspeqtiuli ganviTarebis prioritet-

ul mimarTulebebs, aris strategia. is Taviseburi orien-

tiria mmarTvelobiTi gadawyvetilebebis miRebis procesSi 

komerciuli bankis saqmiani aqtivobis sxvadasxva sferoSi, 

maT Soris sakredito sferoSic.

ekonomikur literaturaSi cneba „strategia“ pirvelad 

jer kidev 1944 welsaa naxsenebi fon neimanisa da morgen-

Sternis wignSi TamaSebis Teoriis Sesaxeb Semdegi saxiT: 

strategia – es aris sruli gegma, romelic miuTiTebs imaze, 

Tu ra svlebs gaakeTebs moTamaSe yovel SesaZlo situaci-

aSi. mogvianebiT es termini gamoiyena a. Candler–umcrosma 

wignSi „strategia da struqtura“ (1962) sawarmosa da bizne-

sis sferosTan mimarTebiT.

bankis strategiis cneba warmoadgens argumentirebuli 

varaudebis kompleqss, romelic gamoxatulia xarisxobriv 

da raodenobriv formebSi da moiTxovs Semdgom Teoriul 

damuSavebas Tanamedrove samecniero midgomebis gamoy-

enebiT.

Tanamedrove literaturaSi gvxvdeba agreTve cneba 

„strategiis“ Semdegi gansazRvreba:

– myari konkurentuli upiratesobis misaRwevad 
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mimarTuli urTierTdakavSirebuli moqmedebebis erTo-

blioba; 

– rigi gadawyvetilebebi, romlebic kompaniis mier 

gatarebuli meti wili moqmedebebis mamoZravebeli an Camo-

myalibebeli Zalaa;

– konkurentuli upiratesobebis Seqmnis gza ganmasx-

vavebeli maxasiaTeblebis meSveobiT;

– swrafi gardaqmnebis xelovneba, iniciativebis 

portfeli, romlebic mimarTulia kompaniis da misi Rire-

bulebebis zrdisaken;aq moyvanil umetes gansazRvrebebSi 

ZiriTadi aqcenti gakeTebulia konkurentuli upirateso-

bis da konkurentunarianobis cnebebze. ukanaskneli wlebis 

rig samecniero SromebSi es cneba Sinaarsobrivad axlebu-

radaa gaSuqebuli, sadac bankis strategiaSi igulisxmeba 

„bankis ganviTarebis strategiebis kompleqsi (erToblio-

ba), romlebsac moniSnuli aqvT bankis koncefciis realiza-

ciis ZiriTadi gzebi”. 

 rogorc avRniSneT, aucilebelia ganvasxvaoT komerci-

uli bankis ganviTarebis saerTo korporatiuli strate-

giis cneba da misi calkeuli Semadgenlebi (funqcional-

uri strategiebi). ganviTarebis korporatiuli strategiis 

yoveli funqcionaluri Semadgeneli warmoadgens bankis 

moqmedebis programas Sesabamisi mimarTulebiT garkveuli 

raodenobrivi maCveneblebis miRwevis mizniT, romlebic ax-

asiaTeben bankis momaval mdgomareobas: 

– bankis sakredito strategia SeiZleba iyos gamiznu-

li sakredito produqtebis axali saxeobebis ganviTareba-

ze, bankis normativebis dacvasa da riskebis garkveul Sez-

Rudvebze. 

– safinanso strategia, rogorc ganviTarebis korpo-

ratiuli strategiis Semadgeneli, SeiZleba iyos mimarTu-

li bankis, misi aqciebis sabazro Rirebulebis garkveuli 

zrdis miRwevaze an ROE, ROA da sxva maCveneblebis zrdaze. 
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– SesaZloa, marketinguli strategiis mizani iyos ba-

zarze mocemuli bankis wilis gazrda momsaxurebis garkveu-

li saxeobebis, operaciebis mixedviT, momgebiani klientebis 

Semateba da sxv. 

– sainformacio strategiis miznobrivi kriteriumi 

SeiZleba iyos „banki–klienti“–is sistemaSi CarTuli klien-

tebis wili, avtomatizirebuli operaciebis wilis gazrda, 

internetisa da onlain operaciebis danergva. momavlis ban-

ki warmoudgenelia sainformacio–teqnologiuri strate-

giis gareSe, romelic unda iyos orientirebuli bankis 

saqmianobis yvela monacemTa dacvis erTiani arqiteqturis 

Seqmnaze. aseTi monacemTa erTiani sacavi bankisTvis iqneba 

mmarTvelobiTi gadawyvetilebebis, strategiuli dageg-

marebis mxardaWeris obieqturi sistema.

 Tuki banks aqvs ganviTarebis sakuTari strategia da aq-

tiurad axorcielebs mas, maSin:

– is, rogorc wesi, aris inovaciebis danergvis inicia-

tori an bazris lideri Tavis segmentSi;

– bankis mimdinare saqmianoba igegmeba strategiuli 

gegmebisa da miznebis safuZvelze;

– bankis mTelma koleqtivma icis da iziarebs orga-

nizaciis ganviTarebis strategiul miznebs;

– misTvis strategia investiciuri da sxva grZelvadi-

ani gadawyvetilebebis miRebis ZiriTadi kriteriumia;

– yovelma TanamSromelma icis Tavisi wvlilis odeno-

ba bankis strategiuli miznobrivi monacemebis (finansuri 

da arafinansuri) miRwevebSi;

– strategiis realizaciis meqanizmebi resursulad 

dasabuTebuli da Sevsebulia TanamSromlebis motivaciis 

sistemiT.

 magaliTad, aseTi bankebia saqarTvelos banki, Tibisi 

banki, banki respublika, prokreditbanki da sxv., romelTa 

saqmianoba aSkarad miuTiTebs ganviTarebis strategiis ar-



ekonomika  #5-6, 2014

46

sebobaze. 

 agreTve unda aRiniSnos sakredito saqmianobis ganviTa-

rebis strategiis zusti SeTanxmebis aucilebloba ara mar-

to saerTo sabanko strategiasTan, aramed qveynis strate-

giuli ganviTarebis ZiriTad saprogramo mimarTulebebTan. 

 bankis sakredito saqmianobis ganviTareba ganpirobebu-

lia Semdegi faqtorebiT:

– garemos (makro–, mezo–, mikrogaremos) cvlilebebiT 

globalur sistemaSi;

– cvlilebebiT bankis Sida struqturaSi, romlebic 

gamowveulia bazris moTxovnebis, garemos, axal saorga-

nizacio struqturaze, axal teqnologiaze gadasvlis, 

TanamSromlebis motivaciis cvlilebebiT da a.S. 

amgvarad, SegviZlia davadasturoT, rom sakredito 

saqmianobis ganviTareba – es aris mowesrigebuli da kanon-

zomieri Seuqcevadi cvlileba, romelic dakavSirebulia 

sakredito organizaciis arsebobis axali tendenciebis 

warmoqmnasTan. ganviTarebis cneba saSualebas iZleva Tvali 

mivadevnoT ama Tu im movlenis warmoqmnis sawyiss, maT gene-

tikur kavSirs sxva movlenebTan, mag: ganxorcieldes siste-

mis saqmianobis prognozebi, misi Sida struqturis ganviTa-

reba, sistemis garemos ganviTarebis mimarTulebebi da a.S.

ganvixilavT ra cneba ganviTarebas misi Sida struqturis 

mxriv, aucilebelia mivmarToT sistemis ganviTarebis pro-

cesis etapebis kvlevas. uSualod ganviTarebis procesi–
esaa logikuri operaciebis jaWvi, sadac erTi rgoli kanon-

zomierad miyveba meores: 

1) amocanis dasma; 

2) idealuri saboloo Sedegis winaswar ganWvreta; 

3) miznis miRwevis xelis SemSleli winaaRmdegobebis mo-

Zebna; 

4) winaaRmdegobis mizezebis gaxsna; 

5) winaaRmdegobis gadawyveta.
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komerciul bankSi dakreditebis procesTan analogiis 

gatarebis dros aucilebelia SevitanoT dazustebebi da ga-

vakeToT garkveuli aqcentebi aRniSnuli logikuri jaWvis 

yovel rgolSi komerciuli bankis sakredito saqmianobis 

ganviTarebis procesis gansxvavebebis gamoyofis mizniT.

1. maSasadame, bankis sakredito qvedanayofebis strate-

giuli amocanaa klient–msesxeblebisTvis xarisxiani 

sakredito momsaxurebis gaweva Catarebuli operaciisa-

gan miRebuli mogebis maqsimizaciis mizniT kreditebis 

daubruneblobis riskis minimalur donesTan Sesabamisad.

2. sakredito qvedanayofis saqmianobis idealuri sab-

oloo Sedegis winaswar ganWvretis ganxilvis dros 

aucilebelia dazustdes termini „winaswar xedva“, rac am 

SemTxvevaSi unda gavigoT swored rogorc „mecnieruli wi-

naswar xedva“, da ara raRac idumali da saidumlo.

bankis sakredito saqmianobis kvlevis farglebSi 

calkeuli sakredito garigebis saboloo Sedegis mecni-

eruli ganWvreta Tan axlavs am garigebis ara mxolod sap-

rocento Semosavlis prognozirebas, aramed gacemuli sax-

srebis SesaZlo daubruneblobis riskis prognozirebasac, 

rac banks miscems saSualebas droulad gadadgas nabiji, 

rom negatiurad ar dasruldes es sakredito garigeba.

3. Sida winaaRmdegobebi, romlebic gvxvdeba sakredito 

saqmianobis ganviTarebis strategiuli miznebis miRwevis 

gzaze, arsebiTad Cadebulia sakredito urTierTobebSi 

kreditorsa da msesxebels Soris. es winaaRmdegoba vlinde-

ba sxvadasxva formiT, iseTiT, rogoricaa:

– winaaRmdegoba kreditoris gamonTavisuflebuli 

Tanxebis odenobasa da msesxeblis moTxovnebis odenobas 

Soris;

– winaaRmdegoba kreditoris gamonTavisuflebuli 

Tanxebis drois xangrZliobasa da msesxeblis damatebiTi 

Tanxebis moTxovnis xangrZliobis Soris misi arsebobis Sem-
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TxvevaSi;

–  kreditorisa da msesxeblis ekonomikuri intere-

sebis an qcevis motivaciis winaaRmdegoba dakreditebis 

principebis dacvis gamo (dabrunebadoba, vadianoba, saz-

Rauroba, uzrunvelyofa, diferencirebuloba da mizno-

brioba) da a.S.

 am winaaRmdegobebis Sedegi SeiZleba gaxdes sakredito 

urTierTobebis SemTxveviTobis an gaurkvevlobis elemen-

tis arseboba, rac gamoiwvevs daurwmuneblobis warmoqmnas 

fuladi saxsrebis msesxeblisgan kreditorTan dabrunebad 

moZraobaSi. udaod, sakredito sferos strategiuli ganvi-

Tareba sakredito urTierTobebis realizaciis procesSi 

moiTxovs SemTxveviTobis, gaurkvevlobis elementis gamor-

icxvas, romelic Tavis mxriv iwvevs sakredito riskebis war-

moqmnis potenciur SesaZleblobas. am SemTxveviTobis an 

gaurkvevlobis gadalaxva SesaZlebelia mxolod sakredi-

to urTierTobebis ganviTarebiT – maTi mowesrigebiT, reg-

ulirebis gaZlierebiT, organizebulobiT.

4. sakredito urTierTobebis zemoT aRniSnuli winaaRm-

degobebis mizezebis Ziebis dros aucilebelia dazustdes 

kreditoris mier sakredito urTierTobis Camoyalibebisa 

da realizaciisTvis gamoyenebuli saxsrebis warmoSobis xa-

siaTi.

5. rac Seexeba winaaRmdegobebis gadaWris etaps, es eta-

pi SesaniSnavad axasiaTebs erTianobisa da winaaRmdegobaTa 

brZolis dialeqtikur kanons, romelic gamoxatavs ganvi-

Tarebis procesis arss. nebismier sagans aqvs sapirispiro 

mxare. winaaRmdegobebi dafarulia, SenarCunebulia poten-

ciuri formiT. magram TandaTan raodenobrivi dagrovebis 

xarjze gansxvavebebi an movlenebi sagnis dapirispirebul 

mxareebs Soris matuloben da aRweven iseT dones, rom 

uaryofen erTmaneTs. dapirispirebuloba gadaizrdeba wi-

naaRmdegobebSi, rasac moyveba erTiani sagnis dayofa mowi-



49

finansebi, bankebi, birJebi

naaRmdege mxareebad.

Semdeg xdeba winaaRmdegobebis gadaWra, romelsac Sesa-

Zloa qondes sxvadasxva varianti, magram amave dros axal 

warmoqmnil movlenebs da sagnebs uCndebaT sakuTari axali 

winaaRmdegobebi. amgvarad, mTeli dialeqtikuri gza meor-

deba, da ganviTarebis procesi atarebs dausrulebel xas-

iaTs. 

Cveni azriT, komerciuli bankis ganviTarebis strategi-

is Camoyalibebis procesis umniSvnelovanesi saerTo prin-

cipebia:

1) mecnieruli dasabuTeba;

2) optimaloba an Sida dabalanseba;

3) saerTo sabanko strategiis da ekonomikis sabanko se-

qtoris ganviTarebis generaluri strategiis SeTanxmebu-

loba.

radgan bankis sakredito saqmianoba viTardeba orga-

nizaciuli sistemebis ganviTarebis obieqturi ekonomi-

kuri kanonis Sesabamisad, Cven vTvliT, rom dakreditebis 

ganviTarebis strategiuli mimarTulebebis Camoyalibebis 

dros aucilebelia gaTvaliswinebul iqnas iseTi specifi-

uri principebi, rogoricaa ganviTarebis inerciulobis 

principi, elastiurobis principi, procesis uwyvetobis 

principi, proporciulobis principi da stabilizaciis 

principi.

inerciuloba sakredito organizaciebSi SeiZle-

ba gamovlindes moZvelebuli teqnikuri mowyobilobis 

eqsploataciaSi, dromoWmuli teqnologiebis, codnis, 

Cvevebis, saorganizacio struqturebis gamoyenebaSi, gare-

mos cvlilebebisadmi mgrZnobelobis uunarobaSi da a.S. 

inercia damaxasiaTebelia adamianisTvisac, amitom is Sei-

Zleba gamovlindes kulturaSi, azrovnebis stereotipebSi, 

bankis personalis da klientebis qcevis normebSi. 

sakredito qvedanayofebis TanamSromlebis qcevis inerci-
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uloba ganisazRvreba maTi temperamentiT, xasiaTiT, niWiT, 

motivaciiT da pirovnebis fsiqologiuri portretis sxva 

TvisebebiT. bankis teqnikuri sistemebis inerciuloba gan-

isazRvreba maTi progresulobiT da konkurentunariano-

biT. bankis saorganizacio sistemis inerciuloba mTlianad 

ganisazRvreba struqturuli sirTuliT, maStaburobiT, 

adaptirebiT da sxva TvisebebiT. sistemebis ganviTarebis 

principi jer sakmarisad ar aris Seswavlili da samecniero 

literaturaSi praqtikulad ar moipoveba raime rekomenda-

cia misi analizis Sesaxeb.

elastiurobis (adaptirebis) principis arsi mdgo-

mareobs imaSi, rom sistemis potencialis cvlilebis siC-

qare damokidebulia TviT potencialze.

agreTve unda aRiniSnos, rom sxvadasxva organizaciebi, 

maT Soris bankebic, erTnairad ar reagireben erTi da imave 

movlenebze, es damokidebulia personalis profesional-

izmis, teqnikuri uzrunvelyofis, TviT organizaciis or-

ganizaciul, kulturul doneze.

magaliTad, maRali elastiurobiT gamorCeuli an gare-

mos zemoqmedebis mimarT mgrZnobiare bankis moqmedeba Sei-

Zleba daxasiaTdes Semdegnairad:

–sakredito momsaxurebis moTxovnis naxtomisebri zr-

dis SemTxvevaSi banki swrafad aamoqmedebs damatebiT 

sarezervo simZlavreebs, e.i. sakredito resursebis nakle-

bobis dros SeiZleba iyos moziduli bankTaSorisi sakredi-

to bazris resursebi, agreTve SeiZleba iyos gamoyenebuli 

sindicirebuli dakreditebis saresurso SesaZleblobebi;

–sakredito momsaxurebis moTxovnaze mkveTri xan-

grZlivi Semcirebis dros bankis menejerebi mokle vada-

Si SeimuSaveben da dasanergad gaamzadeben sakredito 

produqtebis ganaxlebul asortiments (ipoTekas, av-

tokreditebs, samomxmareblo kreditis sxva popularul 

saxeobebs da a.S.).
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cxrilSi moyvanilia komerciuli bankis qcevis elasti-

urobis matebis an klebis xelSemwyobi faqtorebi. 

cxrili 1

bankis qcevis elastiurobaze moqmedi faqtorebi

bankebis qcevis elastiuroba

imatebs mcirdeba

– personalis saganmana-

Tleblo donis amaRlebiT, 

farTo profilis personalis, 

universalebis wilis zrdiT; 

– bankis universalizaci-

iT; 

– integrirebuli saorga-

nizacio struqturebis da mar-

Tvis uaxlesi sainformacio 

sistemebis SeqmniT; 

– bankis personalis 

Sromis motivaciis adapturi 

sistemis SeqmniT.   

– personalis sagan-

manaTleblo donis daw-

eviT, viwro kvalifikaci-

is mqone specialistebis 

wilis zrdiT;

– bankis special-

izaciiT;

– bankis damoukide-

beli qvedanayofebis 

(filialebis) Seqmnaze 

gadasvliT da marTvis av-

tomatizirebuli siste-

mebis gamoyenebis donis 

daweviT;

– bankis persona-

lis Sromis motivaciis 

ararsebobiT.

uwyvetobis principis arsi mdgomareobs imaSi, rom 

sistemis potencialis cvlilebis procesi mimdinareobs 

uwyvetad, icvleba mxolod siCqare da cvlilebis niSani. 

bankis potencialis cvlilebis moCvenebiTi diskretoba 

(wyvetiloba) misi ganviTarebis procesSi aixsneba gareSe 

damkvirveblis poziciidan, e.i. gverdidan yovelTvis ar 

Cans mimdinare muSaobis sruli suraTi, romelsac banki mi-
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hyavs axali xarisxobrivi da raodenobrivi donisaken.

ase, magaliTad, bankis sakredito resursebis mozid-

vis procesi, gareSe damkvirveblis azriT, mosaxleobisgan 

anabrebze naRdi fulis miReba mxolod msubuqi samuSaoa, 

magram imisTvis, rom resursebis Camoyalibebas qondes 

uwyveti xasiaTi, banki eweva uzarmazar muSaobas alterna-

tiuli safinanso wyaroebis xarjze saresurso potencia-

lis saWiro doneze SesanarCuneblad.

proporciulobis principis azri mdgomareobs imaSi, 

rom bankis potenciali SeiZleba amaRldes ekonomikuri 

efeqtis gazrdiT – sakredito praqtikaSi Tanamedrove 

meTodebis da axali teqnologiebis danergvis RonisZie-

bebis CatarebiT.

danergvisTvis gaweuli xarjebi ekonomikurad gamar-

Tlebuli unda iyos, e.i. ar unda iyos disproporciuli eko-

nomikur efeqtTan, rasac banki elodeba aRniSnuli inova-

ciebis danergviT. 

komerciuli bankis stabiluri muSaobis uzrunve-

lyofis erT–erTi mTavari pirobaa profesionaluri kole-

qtivis Camoyalibeba, romelmac icis xarisxianad muSaoba 

da survili aqvs mudmivad zrunavdes marTuli obieqtis 

konkurentunarianobis amaRlebis meTodebis dauflebaze.

progresuli ganviTarebis Taviseburi muxruWi SeiZleba 

iyos didi biznesis sindromi. am sindromis moxsna SesaZle-

belia ganviTarebis meTodebiT– organizaciis da marTvis 

ufro martivi struqturebisken moZraobis gziT. aRniSnul 

meTodebs sulac ar mivyavarT regresuli ganviTarebisken, 

isini saSualebas gvaZleven ufro efeqturad mivudgeT mis 

sakvanZo qvedanayofebis saqmianobis organizacias.

 udaod, ganviTarebis kanoni miekuTvneba organizaciis 

obieqtur kanonebs. amitom, Cven vTvliT, rom misi realiza-

ciis praqtikaSi komerciuli bankebisTvis dasaSvebia sami 

sabazo varianti.



53

finansebi, bankebi, birJebi

pirveli varianti: bankis xelmZRvanels da mis xelqveiT-

ebs ara aqvT informacia ganviTarebis kanonis Sesaxeb. am 

SemTxvevaSi kanoni stiqiurad iwyebs moqmedebas.

kanonis stiqiuri moqmedebis Sedegad iqmneba Semdegi 

situacia. nebismier organizacias, maT Soris bankis xelmZR-

vanelobas da personals, resursebis dazRveuli (saTadari-

go) moculobis dagrovebis mizniT uCndeba mudmivi swrafva 

resursebis uneblie zrdisaken. magram rigi viTarebis gamo 

bankis yvela resursi ar aris mokiTxuli, maTi nawili, rom-

lis mosazidad agreTve iyo gaRebuli saxsrebi, moukiTxao-

bis gamo balastad rCeba. amgvarad, usityvod midis poten-

cialis usistemo matebis procesi. ase, rom danergvis etapze 

bankis xelmZRvanelobas da personals xSirad uCndebaT 

gadaWarbebuli warmodgena momavalSi Casatarebuli opera-

ciebis da momsaxurebis konkurentunarianobis da momgebi-

anobis Sesaxeb. es, rogorc wesi, iwvevs saqmianobis intensiur 

gafarToebas damatebiTi investiciebis mozidviT.

meore varianti: bankis xelmZRvanels aqvs sruli infor-

macia ganviTarebis kanonis moqmedebis Sesaxeb, xolo misi 

xelqveiTni ar arian informirebulni.

am SemTxvevaSi, Cveni azriT, kanonis moqmedebis logikuri 

Sedegi iqneba strategiuli biznes–dagegmva. bankis xelmZR-

vanelobis saqmianobis safuZvels am SemTxvevaSi Seadgens 

biznes–gegma, romlis farglebSic SemuSavdeba sakredito 

da sxva sabanko produqtebis saresurso uzrunvelyofa 

sasicocxlo ciklis etapebis mixedviT. amitom zedmeti an 

moukiTxavi resursebis maragi praqtikulad ar unda war-

moiSvas. Tumca bankis klientebis xarisxiani momsaxurebisT-

vis resursebis simcire an maTi ararseboba personalis mier 

aRqmuli iqneba rogorc damatebiTi resursebis garkveu-

li nawilis Seqmnis inicirebis niSani. am SemTxvevaSi bankis 

profesionali xelmZRvanelisTvis iqmneba arc Tu martivi 

situacia, rodesac aucilebelia daarwmuno personali bi-
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znes–dagegmvis sisworeSi da resursebis uzrunvelyofis 

racionalobaSi. ganviTarebis kanonis moqmedebis Sedegebi 

iqneba damokidebuli marTvis stilze, xelmZRvanelis avto-

ritetze, TanamSromlebis dainteresebaze. 

mesame varianti: xelmZRvaneli da xelqveiTni in-

formirebulni arian ganviTarebis kanonis Sesaxeb da Seu-

ZliaT misi marTva.

kanonis moqmedebis Sedegi gamovlindeba saxsrebis brun-

vadobis zrdis danaxarjebis SemcirebaSi. am dros mTel per-

sonals Seaqvs Tavisi wvlili kanonis pozitiur moqmedebaSi 

uflebamosilebis da pasuxismgeblobis farglebSi. ganvi-

Tarebis kanonis moqmedebis am variantis Taviseburebaa is, 

rom bankis xelmZRvaneloba da personali mkacrad adevneben 

Tvals movlenebis ganviTarebas biznes–gegmis Sesabamisad 

da saWiroebis SemTxvevaSi SeaqvT garkveuli koreqtivebi. 

amrigad,organizaciis ganviTarebis dinamiuri kanonis 

adaptacia komerciuli bankis sabazo strategiis Camoyali-

bebis procesTan moiTxovs gansakuTrebul mecnierul mid-

gomas. es dakavSirebulia upirveles yovlisa imasTan, rom 

kanonis formulirebaSi adgili aqvs raRac abstraqtul ma-

terialur, saorganizacio–ekonomikur sistemebs. magram aris 

Tu ara banki msgavsi sistema? am kiTxvas SeiZleba pasuxi gaeces 

Tu gamoviyenebT sistemuri midgomebis arsebiT maxasiaTeb-

lebs, e.i. obieqtebis kvlevis meTodologias rogorc siste-

mas.

sistemuri midgoma Tanamedrove interpretaciiT aris 

marTvis filosofia, bazarze Tavis gadarCenis meTodi, 

rTulis martivad gadaqcevis meTodi, svla abstraqtulo-

bidan konkretulobisken.

rigi mecnieris, maT Soris prof. r. a. fatxutdinovis mier 

samecniero enaSi SemoRebuli ZiriTadi terminologiis da 

sistemuri midgomis dargis cnebebis gamoyenebiT SeiZleba 

davamtkicoT, rom banki sistemaa, radgan is aris urTierT-
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finansebi, bankebi, birJebi

dakavSirebuli komponentebis erTiani kompleqsi, romle-

bic gansakuTrebulad arian gaerTianebulni garemosTan 

da warmoadgenen sistemis ufro maRali donis (global-

uri sistemis) qvesistemas. sistemis erTianoba garemosTan 

gansazRvravs mis urTierTkavSirs obieqturi ekonomikuri 

kanonebis moqmedebasTan.
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Resume

The article discusses various meanings of the concept of strategy 
as in previous years scientific literature, as well as its definition in the 
modern sense. Strategy underscores:  the necessity of the role of the 
bank’s activities, as well as credit strategies (as part of the bank’s over-
all strategy), as the bank’s overall strategy with regard to the neces-
sity of synchronism, as well as general strategy of  the country’s total 
external operating factors. The article also discusses the strategy as an 
integral part of the development process and describes the character-
ization of different principles of development.


