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sainteresoa iaponeli mkvlevaris hadeki iosiharas 

naSromi `iaponuri marTvis meTodebis kvleva sazRvar-

gareTis qveynebSi~, romelic moyvanilia iosiharas da 

mondenis erTobliv wignSi [1] – kvleva Catarda 1982 

wels avstriaSi, axal zelandiasa da singapurSi. is efuZ-

neboda maRali eSelonebis menejerebisa da firmis xe-

lmZRvanelebis gamokiTxvas, rogorc am qveynebSi iseve 

iaponiis SigniT. cameti kompania iyo mTlianad iaponuri 

kapitaliT Seqmnili sazRvargareTuli filiali, xolo 7 

iyo ucxouri kapitaliT Seqmnili, romlebic muSaobdnen 

saavtomobilo da sayofacxovrebo eleqtronikis warmoe-

bis sferoebSi. Svidi es ucxouri firma gamoyenebul iqna 

kvlevaSi monacemTa SedarebisTvis rogorc sakontrolo 

jgufi. kvlevam aCvena iaponuri sawarmos marTvis meTo-

dologiis eqvsi gansakuTrebuli damaxasiaTebeli niSani. 

niSani pirveli: iaponeli menejerebi did yuradRebas 

uTmoben im garemoebas, rom radac ar unda daujdes, kom-

paniam unda SesZlos da moaxerxos, rom ekonomikuri kri-

zisis pirobebSic ki ar moxdes TanamSromelTa daTxovna. 

iaponuri maRali eSelonebis xelmZRvanelobis azriT, 

samuSao kadrebis stabiluroba aumjobesebs kompaniis 

saqmianobis yvela maCvenebels, aZlierebs korporatiuli 

erTobis grZnobas; xels uwyobs menejerebsa da muSebs So-

ris ndobisa da kargi urTierTobis Camoyalibebas. muSe-

bisTvis stabiluroba da SromiTi dakavebis garantia aris 



161

msoflio ekonomika

pirvelxarisxovani mniSvnelobis Tema. es maTTvis pirov-

nuli ganviTarebisa da karieruli winsvlis didi stimu-

lia. aseTi stabilurobis fonze kompanias SesaZlebloba 

eZleva miiRos ufro meti informacia qveda eSelonebis 

muSakebisagan. Sarp australias menejeri ambobs: `Cven 

ar davuSvebT qveyanaSi ekonomikuri krizisis dros samu-

Saodan daTxovnebs. piriqiT, am periodSi miznad visaxavT 

xeli SevuSaloT warmoebis SezRudvas da kadrebis Sem-

cirebas~[1]. am politikis ganxorcielebisaTvis iaponur 

sawarmoebis erT-erTi meTodia sasaqonlo-materialuri 

maragebis dagroveba, raTa SeZlebisdagvarad SenarCun-

des samuSao adgilebi TanamSromelebisaTvis. magaliTad, 

sanio avstraliaSi Tavis muSebs asaqmebda televizore-

bis SesafuTi yuTebis gaRebviT, maSin roca am dabalkva-

lificiur samuSaoebs sxva dros asrulebda kontraqto-

ri mcire sawarmo[1].

 kompaniis masStabiT momuSaveTa denadobis aRkveTi-

saTvis xelmZRvaneloba cdilobs dawinaureba vakantur 

adgilze kompaniaSi moxdes momuSave personalis qveda 

eSelonebidan da ara garedan moyvanili kadrebiT. sanios 

menejeris azriT, `SesaZlebloba imisa, rom samwliani 

Sromis Semdgom muSas SeuZlia gaxdes ostati, dagvexma-

ra organizaciuli klimatis gaumjobesebaSi, ramac xeli 

Seuwyo muSebis kompaniaSi damagrebas.~ [1].

niSani meore: xelmZRvaneli kadrebi umeteswilad uSu-

alod imyofebian sawarmoo ubanze muSebis gverdiT. TviT 

universitetebis axal- kursdamTavrebulebi, romlebic 

saqmdebian iaponur ucxour filialebSi, muSaobas iwyeben 

ara kabinetebSi, aramed pirdapir qarxnis sawarmoo uban-

ze, raTa ukeT gaecnon muSaTa Sromis yvela realur sir-

Tules. maTi movaleobaa muSebis gverdiT saqmianoba. ma-

cusitas warmomadgeneli am Temaze ambobs Semdegs: `Cven 

ar gvainteresebs iseTi menejerebis miReba, romelTac 
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kabinetebSi jdoma da halstuxebis tareba siamovnebT, 

Cven ar viRebT aseTi tipis adamianebs, radganac ar gv-

Wirdeba isini~. iaponuri kompaniebi ar saWiroeben iseTi 

mmarTvelebis miRebas, romelTac ar moswonT sawarmoo 

ubnebze yofna, xazs usvams hideki iosixara [1].

toiotaSi warmoebis marTvis sadispeCero oTaxSi mu-

dam arian menejerebi da inJinrebi, romlebic muSaobaSi 

raime Seferxebisas momentalurad gadian ubanze, raTa 

dauyovnebliv aRmofxvran problema. aseTi operatiuli 

da gunduri muSaoba xels uwyobs novatoruli winadade-

bebisa da gamogonebebis danergvas, rac emsaxureba warmo-

ebis teqnologiur srulyofas. `xarisxis jgufebi~, ro-

melic dakompleqtebulia mniSvnelovani gamocdilebis 

mqone, kvalificirebuli sxvadasxva rangis TanamSromle-

biT, did rols TamaSobs kompaniis ganuwyveteli moder-

nizaciis saqmeSi.

 singapurSi moqmedi iaponuri sanio da macusita did 

warmatebas aRwevs axali gamogonebebis danergvis mxriv. 

warmateba modis sxvadasxva faqtoris gaTvaliswinebiT. 

kerZod, didi xelSewyoba aqvT adgilobriv firmebs sin-

gapuris mTavrobisgan, rom kompaniebma Seiswavlon marT-

vis iaponuri meTodebi[2]. sazogadoebis sayovelTao 

dainteresebis fonze muSebi ukeTesad TanamSromloben 

sawarmoo administraciis warmomadgenlebTan; am qveya-

naSi `xarisxis jgufebis~ nayofier muSaobas xels uwyobs 

personalis saSualo ganaTlebis maRali done. iaponel 

menejerTa azriT, yvela problema daZlevadia kadreb-

Tan urTierTobis kuTxiT, Tu iqneba didi mondomeba da-

saqmebulTa mxridan. Aase, magaliTad, rodesac macusita 

Seejaxa sazRvargareTul filialebSi muSaTa ganaTlebis 

dabal dones (zogma maTganma ar icoda elementaruli ma-

Tematika), zogadi ganaTlebis amaRlebasTan erTad macu-

sitaSi arsebul xarisxis jgufebSi danerges novatoru-
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li winadadebis miRebis zepiri forma; muSebi TavianT 

novatorul mignebebs gadascemdnen zemdgom ostatebs 

an sityvierad, an naxatebiTa da martivi naxazebiT. SemCn-

eulia, rom axalgaxsnil iaponur sazRvargareTis filia-

lebSi pirveli periodi `xarisxis jgufebi~ ar iZlevian 

raime xelmosakid Sedegebs novatoruli mignebebis mxriv. 

muSakebi jer kidev ar arian gabedulni da gamocdilni, 

maT akliaT gunduri muSaobis Cvevebi da ganaTleba. da-

sawyisisTvis kompaniaSi maTi mxridan Semodis ZiriTadad 

zogadi yofis da samuSao pirobebis gaumjobesebisTvis 

saWiro winadadebebi da saCivrebi, rogoricaa: `saamqroSi 

Zlier cxela, Tu SeiZleba daamontaJeT kondicionerebi~, 

an `kveba sasadiloSi Zalian Zviria da dabalia saWmelis 

xarisxi~. macusitas menejeri am SemTxvevisTvis ambobs: 

`Cven rom ar gveRvawa erTi SexedviT wvrilmani saCivre-

bis gamosworebisTvis, aRarc novatoruli winadadebebis 

Semosvla daiwyeboda. is faqti, rom Cven vzrunavT TanamS-

romlebze, es xels uwyobs kompaniaSi dadebiTi fsiqolo-

giuri klimatis Camoyalibebas, rac mniSvnelovnad amaR-

lebs sawarmoSi Sromis mwarmoeblurobas.‘‘[2] 

sayuradReboa is garemoeba, rom sazRvargareT iapon-

uri filialebis funqcionirebas xels uSlis Semdegi ga-

remoebani[3]: a) dasaqmebuli adgilobrivi muSebis umete-

soba dabali ganaTlebisaa; b) maT ara aqvT gunduri muSao-

bis gamocdileba; g) isini gaurbian samuSaoTi zegegmiur 

datvirTvas; d) kompaniis mimarT loialobas da pasuxis-

mgeblobas sustad avlenen; e) ver xerxdeba sawyis etapze 

menejerebisa da muSebs Soris stabiluri urTierTobebis 

damyareba; v) xSiria adgilobrivi profkavSirebis gau-

marTlebeli da provokaciuli Carevebi.

 niSani mesame: informaciis sajarooba kompaniaSi da 

zneobrivi faseulobebis pativiscema.

ucxoeTis iaponur kompaniaTa filialebSi arsebuli 
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tradiciiT, kompaniis xelmZRvaneli uSualod da piradad 

acnobs Tavis xelqveiTebs yvela informaciul siaxles, 

romelic dakavSirebulia firmis politikasa da moRva-

weobasTan. saerTo sxdomebze ara marto axali produq-

ciis gamoSvebasTan dakavSirebuli niuansebi irCeva, ara-

med deda-kompaniaSi arsebuli axali ambebi da probleme-

bic ganixileba. `es Sexvedrebi da TanamSromlebis siste-

maturi informireba qmnis imis STabeWdilebas, rom momsa-

xure personals angariSs uweven, maT Sexedulebebs pativs 

scemen. es ganamtkicebs korporatiul suliskveTebas da 

mniSvnelovnad amcirebs TanamSromelTa gadinebas kompa-

niidan~ - ambobs Sarp-is oficialuri warmomadgeneli[3]. 

aseT SexvedrebSi gansakuTrebiT arian Cabmulni qveda 

rgolis inJinrebi, menejerebi, ostatebi, kontrolis ga-

nyofilebis inspeqtorebi da a.S. Sekrebebze ufro mWidro 

horizontaluri kontaqtebi myardeba calkeul gundebs 

Soris, rasac didi mniSvneloba eniWeba kompaniis ganyofi-

lebebis efeqtiani urTierTqmedebebisaTvis [3].

 niSani meoTxe: informaciis swraf cvlaze dafuZnebu-

li marTva. 

am dros didi mniSvneloba eniWeba yvela monacemis 

droul da safuZvlian Segrovebas, rac SeiZleba sawarmoo 

procesebis srulyofisTvis gamodges. xdeba amgvari in-

formaciis gadamuSaveba, analizi da sistematizacia eko-

nomikuri efeqtianobis amaRlebisaTvis. magaliTad, Sar-

pi iyenebs yoveli gamoSvebuli televizorisTvis indi-

vidualur parametrTa monacemebis specialur sistemas, 

romlis meSveobiT Tu aRmoCnda wundebuli produqti, Za-

lian swrafad SeiZleba gageba imisa, esa Tu is defeqturi 

nawili romelma muSam gamouSva. es swrafi reagirebis sis-

tema kompanias saSualebas aZlevs droulad gamoasworos 

defeqtebi da miiRos saWiro zomebi. meore niSvnelovani 

mdgeni monacemTa sistemis Segrovebisas aris yovelT-
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viuri buRaltruli angariSgeba. macusitas avstraliis 

filialSi yovelTviuri monacemebi dgeba warmoebis mo-

culobis, xarisxisa da Semosavlebis Sesaxeb. am xasiaTis 

adreuli buRaltruli angariSgeba saWiroa, raTa adreve 

iqnes SemCneuli esa Tu is xarvezi, aseve is, Seesabameba Tu 

ara pirveladi monacemebi gegmiur monacemebs, rom mox-

des srulyofili analizi [1] .

 niSani mexuTe: xarisxze orientirebuli marTva.

 sazRvargareTis iaponur sawarmoo filialebSi pirve-

li rigis zrunvis sagania produqtis xarisxi. mTavari yu-

radReba eqceva produqtis irgvliv yvela monacemis Seg-

rovebas, romelic xarisxs exeba. maT Soris SeiZleba iyos 

informacia pirdapir konveierze aRmoCenil produqtis 

defeqtebze, an gasagzavnad gamzadebul produqciaSi. yo-

velive es eqvemdebareba mkacr aRricxvas da kontrols. 

unda aRiniSnos, rom Sromis mwarmoeblurobaze pirda-

pir zrunvas naklebi yuradReba eqceva, radgan es uka-

naskneli gamomdinareobs swored xarisxiani produqciis 

realizaciidan. ai, ras ambobs amis Sesaxeb singapurSi sa-

nio eleqtroniksis warmomadgeneli `me ar vnerviulob 

Sromis mwarmoeblurobis zrdaze Cems ubanze, radganac 

Cveni sawarmoo sistema iseTnairad aris mowyobili, rom 

mwarmoebloba avtomaturad izrdeba. meore mxriv, Cveni 

mTeli Zalebi iqeTken aris mimarTuli, rom ar davuSvaT 

defeqturi saqonlis gamoSveba~. aseTi midgomebis fonze 

sazRvargareTuli filialebis mier gamoSvebuli pro-

duqcia Tavisi maRali xarisxiT konkurencias uwevs mxo-

lod deda- kompaniebis mier gamoSvebul produqcias ia-

poniaSi, rac yovelmxriv aris waxalisebuli Tavad deda-

kompaniebis mier [2].

 niSani meeqvse: idealuri sisufTave da wesrigi sawar-

moSi 

sazRvargareTul filialebSi mkacri disciplina aris 
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garanti imisa, rom produqciis xarisxic jerovani iqneba. 

ucxoeTis filialebSi iaponelebi waawydnen muSaobaSi 

xelisSemSlel kidev erT mniSvnelovan faqtors, kerZod, 

sigaretis mwevelebis mier daSvebul Secdomebs: produq-

ciis defeqtebis ar SemCneva, uyuradReboba daZabuli 

gonebrivi da fizikuri Sromis pirobebSi, integraluri 

sqemebis danagvianeba da a.S. amis gamo sawarmoo ubnebze 

akrZalulia sigaretis moweva da saerTod eridebian ase-

Ti TanamSromlebis ayvanas, radganac kompaniebSi maTi 

kontroli Zviri jdeba da Tu gaviTvaliswinebT Tanamdev 

janmrTelobis problemebs, amasTan dakavSirebul xar-

jebs da xSir gacdenebs, bunebrivia, aseTi TanamSromlis 

ayvana kompaniisTvis ararentabeluria. singapurSi macu-

sitas da sanios qarxnebSi sigaretis akrZalva normaa. si-

sufTave da wesrigi sawarmoo ubnebsa da sawyobebSi, qmnis 

im dadebiT garemos, sadac advildeba koleqtivis jero-

vani marTva, maRldeba dasaqmebuli personalis pasuxism-

gebloba da Sromisunarianoba [3].

zemoT moyvanili iaponuri firmebis marTvis meTo-

dologiuri specifikuri niSnebis analizis safuZvelze 

SegviZlia davaskvnaT, rom personalis marTvis iaponu-

ri meTodebi cal-calke ar warmoadgens raRac uCveulo 

siaxles, magram ganswavluli da momzadebuli menejere-

bis mier maTi meToduri, gegmazimieri, miznobriv-komp-

leqsuri gamoyenebiT da operatiuli monacvleobiT mii-

Reba is rezultatebi, rac ase warmatebuls xdis iaponur 

sawarmos. 
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RESUME

There are special indicators which charactarised the Japan manage-
ment transfer possibilities in foreign countries.These kind special indi-
cators emanates itself from Japanese management theory and practice.
We tried here in this article to enumarate the main charactaristics which 
promotes Japan management transfer abroad.

According to Japan management specifi c characteristic features we 
can conclude that separately Japan management methods do not repre-
sent something new and extraordinary novelties , but if they used by well 
trained, qualifi ed managers persistently with knowledge, planned and 
timed operatively, it is possible to achieve such high results in manage-
ment where Japan fi rms succeeded famously. 


