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saqarTveloSi vagonmSeneblobis 
holdinguri kompaniis Sesaxeb

nana kirvaliZe
ekonomikis akademiuri doqtori

reziume. statiaSi ganxilulia vagonmSenebeli sawar-
moebis mniSvnelobis sakiTxebi saqarTveloSi. kerZod: va-
gonmSeneblobis holdinguri kompaniis warmoebis dina
mikis, produqciis eqsportis, faswarmoqmnis, asortimentis 
struqturis tendencyebi. aRniSnulia, rom vagonmSene-
blobis holdingur kompaniaSi praqtikulad iyeneben 
marketingis kompleqsis mxolod calkeul elementebs 
calkeuli RinisZiebebis saxiT. es RonisZiebebi mimarTulia 
moklevadiani konkretuli miznebis misaRwevad. marketin-
gis samsaxuri vagonmSeneblobis holdingur kompaniaSi Cam-
oyalibebis procesSia da mxolod sareklamo saqmianobiT 
Semoifargleba. is emsaxureba mxolod calkeuli SekveTebis 
moZiebas da gasaRebis stimulirebas. ar aris organuli kav-
Siri marketingis RonisZiebebis gegmas da biznes-gegmas So-
ris.

statiaSi aseve gaanalizebulia vagonmSeneblobis hol
dinguri kompaniis konkurentunarianobis eqspertuli 
Sefasebis Sedegebi. holdinguri kompaniis produqcia 
gamoirCeva maRali konkurentunarianobiT da xarisxiT.

statiis bolos saubaria RonisZiebebze, romelic avto-
ris azriT saWiroa gatardes vagonmSeneblobis holdingur 
kompaniaSi sameurneo saqmianobis srulyofisaTvis.

Sesavali. statiaSi ganxilulia vagonmSeneblobis hold-
inguri kompaniis mniSvneloba saqarTveloSi. gaanalize-
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bulia vagonmSeneblobis holdinguri kompaniis sameurneo 
saqmianobis Sedegebi. kerZod, warmoebis dinamika, produq-
ciis eqsporti, asortimentis struqtura, faswarmoqmna da 
sawarmos konkurentunarianobis done. saubaria marketigu-
li saqmianobis Taviseburebebze.

sakvanZo sityvebi: vagonmSeneblobis holdinguri kom-
pania, warmoebis dinamika, eqsporti, asortimentis struq-
tura, faswarmoqmna, eqspertuli Sefaseba, marketingis kon-
pleqsi.

saqarTvelos ekonomikaSი sabazro meqnizmis danergvis 
ZiriTadi amocana aris Seiqmnas iseTi sawarmoebi, sadac 
dainergeba axali teqnika da teqnologia, iwarmoeba axali 
konkurentunariani produqcia, aTvisebuli iqneba axali 
sawarmoo simZlavreebi da bazrebi, Seicvleba sawarmoebis 
starategia da taqtika. sawarmos marTvis yvela rgolSi 
aucilebelia saqmianobis orientacia sabazro ekonomikis 
kanonzomierebebze: Tavisufal arCevansa da konkurentu-
narian produqciis warmoebaze.

am kanonzomierebebis ararsebobis gamo saqarTveloSi 
mravali dargi da sawarmo uvargisi gaxda da ganadgurda. 

magram mrewvelobis da soflis meurneobis sawarmoebis 
aRdgena da ganviTareba iseT CamorCenil da Rarib qveyanaSi, 
rogorc saqarTveloa, warmoadgens yvelaze Znel saqmes, vi-
naidan igi moiTxovs gamocdili teqnikuri Zalebis erTgvar 
minimums, iaf nedleuls, teqnikur bazas, didZal finansur 
xarjebs da xelsayrel gare garemos.

saqarTvelo yovelTvis iyo aziisa da evropis damakav-
Sirebeli sarkinigzo derefani, misi xelsayreli mdebareo-
bis gamo. amJamad saqarTvelos rkinigzis magistralis gav-
liT tranportirdeba tvirTi Sua da aRmosavleT aziidan 
evropaSi da piriqiT.

2008-2014 wlebSi saqarTveloSi tranportis seqtorSi 
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Seqmnili mTliani damatebiTi Rirebuleba zrdis tenden-
ciiT xasiaTdeba (gamonaklisia 2009 weli) da mTliani Sida 
produqtis 6,6%-s Seadgens (2014 wlis winaswari monace-
mebiT) (ix. cxrili 1). amitom rkinigzasTan dakavirebuli 
dargebis da sawarmoebis ganviTarebas gadamwyveti mniSvn-
eloba aqvs.

yovelive aman gamoiwvia vagonSemkeTebeli da 
eleqtrovagonmSenebeli firmebis arseboba da Seqmna. am-
Jamad saqarTveloSi am dargSi funqcionirebs 13 msxvili 
da mcire sawarmo. TanamSromelTa raodeoba 2014 wels iyo 
1796. 2013 wels ki muSaobda 2629 TanamSromeli (maTi raode-
noba arastabilurobiT xasiaTdeba). sawarmoebSi dasaqme-
bulia mosaxleoba saqarTvelos yvela regionidan. mcire 
sawarmoebSi xdeba rkinigzis moZravi Semadgenlobis mcire 
saremonto samuSaoebi.

am dargSi moqmedi msxvili sawarmo aris vagonmSeneblobis 
holdinguri gaerTianeba. holdingur kompaniaSi gaerTiane-
bulia: eleqtrovagonmSenebeli qarxana _ 2005, eleqtrova-
gonSemkeTebeli qarxana _ 1883, rusTavis metalurgiuli 
qarxana da kulturuli dawesebuleba art-holi. meTauri 
(saTavo) sawarmo, romelic akontrolebs holdingSi sxva 
sawarmoTa saqmianobas aris vagonmSenebeli qarxana _ 2005. 
is axali sawarmoa saqarTveloSi. holdingur kompaniaSi 
Semavali vagonSemkeTebeli qarxana _ 1883 erTerTi uZvele-
si da didi tardiciebis sawarmoa amierkavkasiaSi. saukuneze 
meti xnis ganmavlobaSi qarxanaSi aremontebdnen sxvadasxa 
tipis samgzavro da satvirTo vagonebs, eleqtromanqanebs, 
wevis Zravebs, wyvilTvalebs, denmimRebebs, damxmare manqa-
nebs, awarmoabdnen rkinigzis moZravi SemadgenlobisaTvis 
saWiro saTadarigo nawilebs. 1999 wels saxazino sawarmos 
bazaze Camoyalibda saaqcio sazogadoeba. misi sawedebo kap-
italis aqciebis 100% kerZo sakuTrebaSia.

radgan eleqtrovagonmSeneblobisa da vagonSekeTebis 
sawarmoebis mitoveba ar SeiZleba stiqiuri ganviTarebis 
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amara, iafi da xarisxiani naxevarfabrikatebis miwodebis 
gareSe, holdingSi gaerTianebulia rusTavis metalurgi-
uli qarxanac. rusTavis metalurgiuli qarxana daarsda 
1948 wels da amierkavkasiaSi sruli metalurgiuli ciklis 
pirveli sawarmo iyo. amJamad qarxanaSi sistematurad xde-
ba simZlavreTa ganaxleba, qarxanaSi dasaqmebulia 2100-ze 
meti adamiani. (saqarTveloSi amJamad arsebobs Savi metal-
urgiis 22 sawarmo. 2013 wels muSaobda 19 sawarmo. 2014 wels 
am sawarmoebSi dasaqmebuli iyo7230 TanamSromeli, xolo 
2013 wels _ 7499 TanamSromeli). qvemoT moცემულ cxrilSi, 
naCvenebia rkinigzis moZravi Semadgenlobis warmoeba-mod-
ernizaciis da Savi metalurgiis produqciis warmoebis din-
amika saqarTveloSi (ix. cxrili 2.) igi arastabilurobiT xa-
siaTdeba, magram vagonmSeneblobis holdinguri kompaniis 
mier miRweuli warmatebebi yovelgvar eWvs gareSea.

vagonmSeneblobis holdinguri kompania sawarmoo saqmi-
anobaSi iyenebs sabazro meqanizmis principebs. am mxriv 
gansakuTrebuli rolis Sesruleba SeuZlia marketings, 
romelic SesaZleblobas aZlevs firmebs maqsimalurad 
gamoiyenos TavianTi sabazro SesaZleblobebi momxmare-
belze orientaciiT. magram sawarmoo daniSnulebis saqon-
lis marketingi gasiaTdeba garkveuli TaviseburebebiT, 
rac ganpirobebulia bazris specifikuri niSan-TvisebebiT. 
maT Soris ZiriTadia: myidvelTa gacilebiT ufro naklebi 
raodenoba samomxmaroblo saqonlis bazarTan SedarebiT, 
saqonelze moTxovnis naklebi cvalebadoba, myidvelTa 
maRali profesionalizmi, myidvelTa Semosavlebis maRali 
done.

vagonmSeneblobis holdinguri kompania praqtikulad 
iyenebs marketingis kompleqsis mxolod calkeul element-
ebs, marketingul RonisZiebaTa saxiT, romelic mimarTulia 
moklevadiani da saSualovadiani konkretuli miznebis miR-
wevaze. gamoirkva, rom vagonmSeneblobis holdingur kompa-
niaSi marketingis samsaxuri Camoyalibebis procesSia (anu, 
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ar arsebobs marketingis ganyofileba).
mxolod erTi TanamSromelia, romelic asrulebs pro-

eqtebis xelmZRvanelis movaleobas. ar arsebobs marketin-
gis kompleqsuri gegma. es aixsneba rigi obieqturi da subi-
eqturi mizezebiT: sasaqonlo bazris infrastruqturis 
ganviTarebis dabali doniT, sawarmos finansuri siZnelee-
biT, sabazro urTierTobaTa ganviTarebis dabali doniT 
(jansaRi konkurentuli garemos ar arseboba), arasaxar-
bielo politikuri garemoTi, informaciis Segrovebisa 
da gacvlis (informaciuli uzrunvelyofis ganviTarebis) 
arasakmarisi doniT da sxva. 

miuxedavad amisa vagonmSeneblobis holdinguri kompania 
awarmoebs da aremontebs (igulisxmeba modernizacia) far-
To asortimentis produqcias. ZiriTadi sasaqonlo jgufe-
bia: eleqtrovagoni _ vmk 001; satransporto daxuruli va-
gonebi da naxevarvagonebi es-004, es-005; xorbalmzidebi; 
vagoncisternebi; konteinermzidebi; kontreilermzidebi 
da samgzavro vagonebi. asortimentis siRrme mcirea _ iwar-
moeba mxolod TiTo modeli. produqciis xarisxi Seesabam-
eba saerTaSoriso (iso) standartebis moTxovnebs. nawilo-
briv gadaiaraRebulia sawarmos material-teqnikuri bazac, 
iyeneben Tanamedrove danadgarebs, mowyobilobebs. siste-
maturad xdeba produqciis ganaxleba. amJamad, ukraineli 
kolegebisagan licenziiT SeiZines vagonis gverdiTi Car-
Cos da relszeda Zelis modificirebuli konstruqciebi. 
naxevarfabrikatebis masobrivi warmoeba igegmeba rusTavis 
metalurgiul qarxanaSi. rusTavis metalurgiuli qarxana 
iafi da xarisxiani naxevarfabrikatebiT amaragebs vagonSem-
keTebel sawarmos.

mocemul sawarmoSi fasebis politika moqnilia. fasebi 
dgindeba im danaxarjebis safuZvelze, romelic dakavSire-
bulia produqciis warmoebasa da realizaciasTan, iTval-
iswineben konkurenciis fasebs. 2014 wels warmoebuli Zra-
viani samgzavro vagonis fasi iyo _ 273, 38 aTasi aSS dolari, 
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2013 wels ki _ 346 aTasi aSS dolari (fass Semcirebis ten-
dencia aqvs, rac gamowveulia TviTRirebulebis Semcire-
biT). xolo satvirTo vagonis fasi aris 15 aTasi aSS dolari.

vagonmSeneblobis holdinguri kompaniis ZiriTadi momx-
marebelia ss `saqarTvelos rkinigza~ da somxeTis respub-
likis rkinigza, asruleben azerbaijanis reskublikis rki-
nigzis SekveTebsac. mimdinareobs samuSaoebi TurqmeneTis 
bazris asaTviseblad. produqciis konkurentunarianoba 
miRweulia maRali xarisxiT da SeadarebiT dabali fasebiT. 
rkinigzis moZravi Semadgenlobis warmoebasa da remontSi 
dasaqmebuli TanamSromlebis saSualo Tviuri anazRaureba 
2014 wlis monacemebiT iyo _ 646 lari, 2013 wels Sesabamisad 
_ 825 lari, xolo 2012 wels _ 792 lari, xolo rusTavis meta
lurgiul qarxanaSi saSualo Tviuri anazRaureba 2014 wels 
iyo _ 809 lari, 2013 wels _ 773 lari, 2012 wels ki _ 677 lari.

magram mimdinare wels mosalodnelia SekveTebis mniS-
vnelovani zrda, rac ufro metad gaamyarebs sawarmos 
poziciebs.

qvemoT moyvanil cxrilSi (ix. cxrili 3) mocemulia va-
gonmSeneblobis holdinguri kompaniis mier warmoebuli 
produqciis eqsporti. rkinigzis vagonebi eqsportirebuli 
iyo somxeTSi da 2014 wels qveynis mTliani eqsportis mocu-
lobis 0,01 %-s Seadgenda. rusTavis matalurgiuli qarxnis 
produqciis eqsporti xdeba dsT da evrokavSiris qveynebSi, 
aseve TurqeTSi da aSS-Si.

vagonmSeneblobis holdinguri kompaniis masalebidan 
Cans, rom 2010 wels 26,4 mln lari gadaixades biujetSi. ma-
Sasadame, maTi saoperacio mogeba iyo 132 mln. lari, xolo 
wminda mogebam Seadgina 105,6 mln lari (SedarebiT axali mo-
nacemebi ver movipoveT konfidencialobis gamo). sawarmis 
finansuri Sedegebi udaod miuTiTebs warmatebul biznesze.

produqciis gasaRebis stimulirebisaTvis sarekla-
mo RiniZiebebi tardeba araregularulad, usistemod. 
sareklamo RionisZiebebis gegma ar muSavdeba. mocemuli 
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sawarmos produqciis reklamireba ZiriTadad, internetiT 
xdeba, iSviaTad gamoiyeneben beWvdiT reklamas (bukletebi, 
broSurebi da a. S). sustad aris ganviTarebuli sazogadoe-
basTan urTierTobebi.

samgzavro da satvirTo vagonebis moxmarebis vadaze moq-
medebs mravali faqtori, maT Soris ZiriTadia: atmosferuli 
garemos zemoqmedeba, teqnikuri parametrebi, eqspluataci-
is pirobebi, datvirTvis intensivoba, mecnierul-teqnikuri 
progresi da sxva. maTi kanonzomierebis gavlena vagonmSene-
blobis bazarze moTxovnis prognozis gamosaTvlelad 
arasaTandod aris Seswavlili. Cvens mier Catarebuli 
eqspertuli Sefasebisas vagonmSeneblobis holdinguri 
kompaniis specialistTa 60% konkurentul brZolaSi 
warmatebas sakvanZo faqtorebidan pirvel adgils market-
ings miakuTvneben. maTi SefasebiT, kompaniis konkurentu
narianobis maCvenebeli _ 7,1 qula _ utoldeba ZiriTadi 
konkurenti (ruseTi, azerbaijani) sawarmoebis konkuren-
tunarianobas (7,1 qula), xolo produqciis xarisxis kom-
pleqsurma maCvenebelma miiRo meti Sefaseba (8,2 qula), 
konkurenti sawarmoebis produqciasTan SedarebiT (7,9 
qula). eqspertTa saSualo SeTanxmebis dros. Vk=0,2.

aseTia vagonmSeneblobis holdinguri kompaniis ZiriTa-
di miRwevebi, magram swori ar iqneboda gvefiqra, rom nak-
lovanebebi ar SeimCneva. amitom saWirod migvaCnia:

_ vagonmSeneblobis holdingur kompaniaSi Camoyalibdes 
marketingis ganyofileba. Seiqmnas marketingul RonisZie-
baTaAgegma, damyardes organuli kavSiri marketingis geg-
masa da biznes-gegmas Soris;

_ kompleqsurad gamoikvlion miznobrivi regionuli ba-
zrebi, ganisazRvros saqmianobis ZiriTadi mimarTulebebi 
da zrdis masStabebi, moxdes asortimentis optimaluri 
formireba, SemuSavebul iqnas konkretuli sabazro strat-
egiebi. Sedegebi dainergos warmoebaSi;

_ mowesrigdes sazogadoebasTan urTierTobebi, Cat-
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ardes Tematuri RonisZiebebi, presaSi gamoqveyndes statie-
bi, sadac sazogadoebas gaacnoben vagonmSeneblobis hold-
inguri kompaniis saqmianobas;

_ gafarTovdes samecniero-kvleviTi da sacdel-sakon-
struqtoro samuSaoebi, Sedegebi dainergos warmoebSi;

_ gamokvleuli iyos vagonmSeneblobis sawarmoebSi mar-
ketinguli saqmianobis Taviseburebani. (dReisaTvis aseTi 
gamokvlevebi ar arsebobs);

_ vagonmSeneblobis statistikuri aRricxvis monacemebi 
gaxdes ufro detalizirebuli, samgzavro da satvirTo va-
gonebis warmoeba-modernizacia cal-calke jgufebad iyos 
aRricxuli.

daskvna: Sedegebma cxadyves, rom vagonmSeneblobis 
holdingurma kompaniam SeZlo sabazro ekonomikis relse-
bze gadasvla, man gadalaxa saZneleebi sameurneo saqmiano-
baSi da warmarTavs bizness. ibrZoleT!
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ABOUT THE CARRIAGE-BUILDING HOLDING 
COMPANY IN GEORGIA    

Nana Kirvalidze, PHD
Resume

This article discusses the carriage-building industrial  meaning problems 
in Georgia, privately: the carriage-building holding industrial  dynamics, the 
export of production, pricing, the tendency structure of  assortment. As it 
is stated in the carriage-building  holding  company practice they use only 
the separate elements of complex marketing as private arrangement. These 
arrangements are directed  to reach  the concrete short – term  goals. The 
marketing  service  is  in  the  process  of formation  in the carriage-building  
holding  company  and it includes  the advertising  service. It only serves  to 
search the separate orders and stimulation of the key. There is no organic  con-
nection between  the marketing  arrangement and the business plans.

In this article the results of the carriage-building holding  competition 
expert estimation are analyzed. Moreover, holding company production  are 
distinguished  with high competition and quality. In the end of the article there 
are mentioned some arrangements, which by author’s opinion are necessary 
to pass in the carriage-building holding company for economic, business im-
provement.

Key Words: Carriage-Building holding Company, Industrial  dynamics, 
export, structure of  assortment, complex marketing, competition expert.
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