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CONFLICT IN THE PROCESS
OF PERSONNEL MANAGEMENT
Manana Samadashvili
GTU, Associate Professor
Resume

Conflict involves a defiance between the opposed forces, clashes be-
tween their interests and views.

Studying and solving the conflict depends on both theoretical and
methodical approaches which should be chosen correctly. Forthcoming
results greatly depend on conflict management. People don’t often take
the problem serious so they don’t take any measures to eliminate the
conflict. This is directly reflected on the efficiency of their work.

Conflict in the organization is the consequence of a non-efficient
work or bad management. It should be immediately solved using the
structural methods.

The process of conflict solution involves: analysis and evaluation of
the situation, selecting the strategy for a conflict solution, elaborating a
plan of arrangement and realization.

The elimination of the conflict depends on how the opposing side
takes into consideration the factors defining the conflict solution.

Thus, the effective management of conflict process defines the con-
flict results (constructive and destructive) that can give rise to another
conflict or eliminate the causes of the conflict.

Key words: Conflict management, Structural methods, Organiza-
tional conflict, Conflict Types, Behavioral Strategies .
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