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konfliqti personalis marTvis procesSi
 

manana samadaSvili
stu asocirebuli profesori

reziume: konfliqti warmoadgens winaaRmdegobas da-
pirispirebul Zalebs Soris, maTi interesebis da Sexedule-
bebis Sejaxebas.

konfliqtis gadawyveta da Seswavla didadaa damokide-
buli rogorc Teoriuli, aseve meToduri midgomebis swo-
rad SerCevasTan. konfliqtis marTvazea damokidebuli Tu 
ra saxis Sedegs miviRebT. adamianebi xSirad araseriozulad 
udgebian konfliqtis gadaWris sakiTxs da araviTar zomebs 
ar mimarTaven maT gadasaWrelad, rac pirdapir aisaxeba maT 
Sromis efeqtianobaze. 

konfliqti menejmentSi organizaciis araefeqturi moR-
vaweobis, an cudi marTvis Sedegia, rac dauyonebliv unda 
gadaiWras konfliqtis gadaWris struqturuli meTodebis 
saSualebiT.

konfliqtis gadaWris procesi Seicavs: situaciis anal-
izs da Sefasebas, konfliqtis gadaWris strategiis SerCe-
vas, moqmedebaTa gegmis Camoyalibebas da realizebas.

konfliqtis warmatebiT dasruleba damokidebulia ima-
ze, Tu ramdenad iTvaliswineben konfliqtis monawile mxa-
reebi konfliqtis gadaWris procesze moqmed faqtorebs.

amgvarad, konfliqtis procesis efeqturad marTva 
gansazRvravs konfliqtis Sedegs (konstruqciuli an 
destruqciuli), ramac SeiZleba gamoiwvios konfliqtis 
xelaxali warmoqmna, an moaxdinos konfliqtis gamomwvevi 
mizezebis aRmofxvra.
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sakvanZo sityvebi: konfliqtis marTva, struqturuli 
meTodebi, konfliqtis tipebi, organizaciuli konfliqti, 
qceviTi strategiebi.

Sesavali: nebismieri saqmis warmateba ganpirobebulia 
adamianTa Soris urTierTobebiT. arian isini xelmZRvanele-
bi Tu xelqveiTebi, partniorebi, kolegebi, mimwodeblebi 
Tu klientebi maTi urTierToba SeiZleba iyos harmoniuli, 
an konfliqturi. konfliqtur garemoSi ki SeuZlebelia 
nebismieri progresi.

konfliqti warmoadgens dapirispirebul ZalTa winaaRm-
degobas, gansxvavebul interesTa da SexedulebaTa Sejaxe-
bas. arsebobs konfliqtis gagebis ori yvelaze gavrcelebu-
li midgoma: pirvel SemTxvevaSi konfliqts gansazRvraven, 
rogorc mxareTa dapirispirebas, xolo meore SemTxvevaSi 
ki rogorc urTierTobaTa sistemas (saqmianoba, interesebi, 
faseulobebi). 

konfliqti SesaZloa mimdinareobdes or an met mxares 
Soris. konfliqtis mxareebs SesaZloa warmoadgendnen ro-
gorc individualuri pirebi ise jgufebi. konfliqtis war-
moqmnili problema saWiroebs saswrafo aRmofxvras. Tumca 
sasurvelia xdebodes konfliqtebis prevencia.

ZiriTadi nawili: SesaZloa konfliqti gamowveuli iyos 
ramdenime wyarodan.

konfliqtis gamomwvevi subieqturi mizezebia: mmarTv-
elobiTi mizezebi da piraduli mizezebi.

organizaciis gaumarTavi funqcionireba SeiZleba iyos 
organizaciaSi konfliqtis warmoqmnis mizezi. urTierSe-
Tanxmebuli urTierTobebis drosac ki SesaZlebelia kon-
fliqturi situaciis  warmoqmna. am SemTxvevaSi xelmZR-
vanels didi roli ekisreba konfliqtis marTvis procesSi.  

organizaciuli konfliqtis gamomwvev mizezebs miekuT-
vneba:

• ufleba movaleobaTa araswori ganawileba, bundovani 
Tanamdebobrivi instruqciebi
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• Sromis anazRaurebis arasrulyofili sistema
• gasanawilebeli resursebis SezRuduloba
• aradamakmayofilebeli komunikaciuri sistema, 
• cudi samuSao pirobebi
• TanamSromlebs Soris arsebuli gansxvaveba miznebSi, 

warmodgenebsa da RirebulebebSi
piraduli mizezebia:
• urTierTobis dabali kultura
• xelmZRvanelis mier marTvis araefeqtiani stilis SerCeva
• personalis fsiqologiuri Taviseburebebi
• xelqveiTebis mier maTze dakisrebuli movaleobebis 

arakeTilsindisieri Sesruleba 
konfliqtis daregulireba unda moaxdinos xelmZR-

vanelma konfliqtis xarisxis da tipis miuxedavad.
organizaciaSi SeiZleba warmoiSvas yvela tradiciulad 

arsebuli konfliqtis tipi, kerZod: 
• pirovnebaTaSorisi konfliqti.
• jgufsa da pirovnebas Soris konfliqti
•  jgufebs Soris mimdinare konfliqti
• intraindividualuri konfliqti (pirovnebis SigniT 

mimdinare konfliqti).
intraindividualuri konfliqti warmoiSveba, rodesac 

personals uyeneben winaaRmdegobriv moTxovnebs da mas uw-
evs urTierTsawinaaRmdego rolebis Sesruleba da SeTanx-
meba.

Sidapirovnuli konfliqts aqvs adgili, rodesac per-
sonalis  moTxovnilebebi da Rirebulebebi winaaRmdegoba-
Sia samsaxureobriv moTxovnebTan.

pirovnebaTSorisi konfliqti warmoadgens jgufis 
SigniT warmoqmnil konfliqts. gansxvavebuli poziciebis, 
Sexedulebebis, gansxvavebuli xasiaTis da temperamentis 
Taviseburebebi, eTnikuri, kulturuli Tu religiuri gan-
sxvavebebi SeiZleba gaxdes pirovnebaTSorisi konfliqtis 
warmoSobis mizezi. 
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jgufTaSorisi konfliqti organizaciaSi ZiriTadad 
stuqturuli saxiT mimdinareobs. jgufebs Soris urT-
ierToba xasiaTdeba, rogorc  TanamSromlobiT, aseve 
konkurenciiT, sadac TiToeuli jgufi ibrZvis   sakuTari 
poziciebis gasaZliereblad. 

jgufTaSorisi konfliqti SeiZleba arsebobdes oTxi 
saxis:

1. ierarqiuli konfliqti
2. funqcionaluri konfliqti
3. konfliqti xelmZRvanelebsa da operatiul TanamS-

romlebs Soris
4. konfliqti formalursa da ara formalurs Soris
konfliqturi situaciis marTva SesaZlebelia ramden-

ime xerxis saSualebiT. SesaZlebelia am meTodebis or kat-
egoriad dajgufeba: sturuqturuli da pirovnebaTSorisi 
konfliqturi urTierTobebis marTvis meTodebi.

struqturul meTodebs miekuTvneba:
• samuSaosadmi wayenebuli moTxovnebis zusti gansazRvra
• makoordinebeli da integraluri meTodebis gamoyeneba
• zogadorganizaciuli kompleqsuri miznebis dasaxva
• dajildoebis sistemis gamoyeneba
konfliqtis marTvis struqturuli meTodebi gamoiyene-

ba wminda organizaciuli problemebis mosagvareblad. maTi 
saSualebiT miiRweva SeTanxmebuli muSaoba da efeqturi 
marTva.[1,2,3] 

organizaciaSi konfliqtis eskalaciis Tavidan asacile-
blad upirveles yovlisa dakmayofilebuli unda iyos per-
sonalis pirveladi moTxovnilebebi, rogoricaa fiziolo-
giuri, fsiqologiuri Tu socialuri moTxovnilebebi. 
maT miekuTvneba: xelfasi, sisufTave, Zili, dasveneba, us-
afrTxoeba, waxaliseba-dajildoeba da aS. konfliq-
ti ZiriTadad mimdinareobs perovnebaTa Soris, amitom 
aucilebeli xdeba pirovnebaTaSorisi konfliqtis marT-
vis meTodebis gamoyeneba. gamoiyeneba qcevis xuTi tipuri 
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strategia: Segueba, kompromisi, Tavis arideba, konkuren-
cia, problemis gadaWra.

Segueba: winaaRmdegobis Serbileba piradi interesebis 
Secvlis xarjze.

kompromisi: sxvisi poziciis miReba garkveul sazRvreb-
Si urTierTdaTmobis gziT. 

Tavis arideba: konfliqturi situaciidan gamosvlis 
mcdeloba misi mizezebis gadaWris gareSe. 

konkurencia: ukompromiso brZola sakuTari intere-
sebis dasacavad, sakuTari poziciis gatareba.

problemis gadaWra:  yvela mxaris interesebis damakmay-
ofilebeli gadawyvetilebis erToblivi SemuSaveba.

Tanamedrove organizaciul konfliqts gaaCnia rogorc 
pozitiuri ise negatiuri Sedegi. konfliqtis dadebiT 
Sedegebad SesaZloa ganvixiloT:

• pirovnuli da socialuri cvlilebebi
• arsebuli problemis gamovlena
• axali ideebis aRmoceneba
• organizaciis restruqturireba
• dasaxuli miznebis gadasinjva da xelaxla gansazRvra
konfliqtis disfunqciuri Sedegebia:
• kadrebis denadobis gaZliereba, Sromis efeqturobis 

dacema
• socialuri urTierTobebis gauareseba, xSir SemTx-

vevaSi saerTod Sewyveta
• konkurenciis gaCena
• mZime moraluri klimatis Seqmna
• TanamSromelTa Soris ndobisa da loialobis Semcire-

ba, mtruli tendenciebis ganviTareba
informaciis Segroveba da proceduruli sakiTxebis 

gansazRvra warmoadgens aucilebel mosamzadebel samuSaos, 
rac konfliqtis problemis  gadasaWrelad gvWirdeba.[1,2] 

dialogi mowinaaRmdege mxareebs Soris unda iyos kon-
struqciuli. 
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SemuSavebuli gadawyvetileba droulad unda Sesrul-
des, raTa Tavidan aridebul iqnes eWvi mxareTa Soris, rom 
procesi ganzrax ferxdeba. 

konfliqtis mogvareba SesaZlebelia mxolod pirovne-
baTa Soris molaparakebaTa gziT. 

organizaciul konfliqtebSi ki xelmZRvanelma, Semdgo-
mi garTulebebis Tavidan acilebis mizniT, unda moaxdinos 
konfliqtis procesis daregulireba. 

daskvna: konfliqtis daregulirebis erT-erT umTavres 
meqanizms warmoadgens konfliqtis diagnostika, anu kon-
fliqtis ZiriTadi parametrebis analizi. mniSvnelovania 
konfliqtis tipebis swori identifikacia, radgan kon-
fliqtis strategiis SerCeva maszea damokidebuli. Sesa-
Zloa konfliqti gamowveuli iyos ramodenime wyarodan. 
saWiroa aRmoCenil iqnas TiToeuli maTgani da ganisazRv-
ros maTi gadawyvetis Sesabamisi strategia. konfliqtis 
gadaWris procesSi, Tu iseT strategias gamoiyeneben, 
romelic mogebis miRebazea orientirebuli konfliqtSi 
monawile yvela pirisaTvis, maSin es strategia iqneba efeq-
turi.

konfliqtis gadaWris procesSi araefeqtiani strat-
egiebia: 

• pirovnebis ganxilva mxolod sakuTari poziciidan
• yuradRebis gamaxvileba gamarjvebis mopovebaze da ara 

problemis gadaWraze.
• konfliqtis personalizacia, anu konfliqtis mizezis 

danaxva pirovnebebSi da maT TvisebebSi.
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CONFLICT IN THE PROCESS 
OF PERSONNEL MANAGEMENT 

Manana Samadashvili
GTU, Associate Professor 

Resume
Conflict involves a defiance between the opposed forces, clashes be-

tween their interests and views. 
Studying and solving the conflict depends on both theoretical and 

methodical approaches which should be chosen correctly. Forthcoming 
results greatly depend on conflict management. People don’t often take 
the problem serious so they don’t take any measures to eliminate the 
conflict. This is directly reflected on the efficiency of their work.

Conflict in the organization is the consequence of a non-efficient 
work or bad management. It should be immediately solved using the 
structural methods.

The process of conflict solution involves: analysis and evaluation of 
the situation, selecting the strategy for a conflict solution, elaborating a 
plan of arrangement and realization.

The elimination of the conflict depends on how the opposing side 
takes into consideration the factors defining the conflict solution.

Thus, the effective management of conflict process defines the con-
flict results (constructive and destructive) that can give rise to another 
conflict or eliminate the causes of the conflict.

Key words: Conflict management, Structural methods, Organiza-
tional conflict, Conflict Types, Behavioral Strategies .
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