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xelmZRvaneli kadrebis kvalifikaciis 
amaRlebis meTodebi personalis marTvis 

procesSi

manana samadaSvili
stu asocirebuli profesori

ekaterine gobejiSvili
stu akademiuri doqtori  

reziume. biznesma unda misces mimarTuleba xelmZRvane-
lobis ganviTarebis process. igi aseve unda wyvetdes, Tu 
rogori ganviTarebis mqone menejerebia saWiro strategiu-
li miznebis misaRwevad, rogor moipovon da ganaviTaron me-
nejerebi. im SemTxvevaSic ki, rodesac yuradReba TviTgan-
viTarebazea gamaxvilebuli, mimarTulebis micema da misi 
ganviTarebis gza unda iyos biznesis mier miTiTebuli.

naSromSi ganxilulia xelmZRvaneli kadrebis kvalifika-
ciis amaRlebis meTodebi (oficialuri da araoficialuri), 
kompetenturobaze dafuZnebuli kvalifikaciis amaRlebis 
strategia.

organizaciis unari ganaviTaros da Seasrulos Tavisi 
biznes strategia biznesis warmatebis ZiriTadi faqtorebis 
fonze( rogoricaa siaxle, xarisxi, xelmZRvaneloba da a.S.) 
mniSvnelovnadaa damokidebuli organizaciaSi misi meneje-
ris ganviTarebaze, rac ganpirobebulia  biznesis garkveu-
li moTxovnebisa da pirobebis dakmayofilebis gziT.

meqanikuri an tradiciuli biurokratiuli tipis orga-
nizacia ganixilavs winaswar daprogramebul meTods, rome-
lic Seicavs Sedegebze orientirebul Semowmebis sistemas, 
uamrav kursebs, rezervebs, ganaxlebis sqemebs da a.S. xolo 
organuli tipis organizacia, romelic orientirebulia 
siaxleebis danergvaze, gamoiyenebs meTods, romelic met 
yuradRebas miaqcevs menejerebisTvis saWiro SesaZleblo-
bebis ganviTarebas, maTTvis rekomendaciebiT da  SesaZlo 
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perspeqtivebiT uzrunvelyofas. 
Sesavali. samecniero-teqnikuri progresi ganapiro-

bebs adamianuri resursebis marTvis procesSi inovaciebis 
Semotanas.Oorganizaciis amocanebis Sesabamisi siaxleebis 
danergva moiTxovs organizaciis xelmZRvanelobisa da spe-
cialistebis muSaobis efeqtianobis amaRlebas maTi kvali-
fikaciis amaRlebis safuZvelze.

mowinave organizaciebi cdiloben, TavianT personals 
yovelmxriv Seuwyon xeli TviTrealizaciaSi. xelSewyoba 
kvalifikaciis amaRlebaSi, mowinave momuSaveTa samsaxu-
reobrivi dawinaureba am ukanasknelTa unarisa da kvalifi-
kaciis Sesabamisad warmoadgens im RonisZiebaTa CamonaT-
vals, romelsac isini axorcieleben TavianT momuSaveTa 
mimarT, radgan kompetenturoba da codna warmoadgens erT-
erT mniSvnelovan atributs personalis marTvis procesSi.

maRalganviTarebuli qveynebis umetesi firmebi aseve ax-
denen TavianTi personalis samsaxurebrivi gadaadgilebis 
registracias, radgan  igi iZleva saSualebas, kandidatTa 
Cvevebi da profesiuli momzadebis done Riad, samarTlianad 
da efeqtianad Seusabamon samsaxurebriv gadaadgilebas.

direqtorTa sabWos wevrebi, korporaciebisa da sxvaTa 
prezidentebi, vice-prezidentebi da top-menejerebi umaR-
les xelmZRvanelobas miekuTvnebian. isini warmoadgenen 
organizaciis saxes saxelmwifo organoebTan, partnioreb-
Tan da sxva gare organizaciebTan mimarTebaSi.

maTi ZiriTadi funqciaa organizaciis misiis, faseulo-
bis, politikis, marTvis struqturisa da sistemis formu-
lireba. 

zemoaRniSnuli funqciebis Sesruleba sakmaod rTuli 
da mravalmxrivi procesia. Aucilebelia yovelmxrivi cod-
na da analitikuri unari. am donis xelmZRvanelebi unda iyv-
nen kargi politikosebi, publicistebi da oratorebi.

sakvanZo sityvebi: xelmZRvaneli kadrebis kvalifika-
ciis amaRlebis oficialuri da araoficialuri meTodebi, 
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menejeri, xelmZRvanelTa tipebi, TviTganviTareba, biznes 
strategia.  

ZiriTadi nawili. xelmZRvanel Tanamdebobaze arCeuli 
adamiani warmarTavs da koordinacias uwevs mis qveS daqvem-
debarebul personalis saqmianobas, xelmZRvanelis Sroma 
warmoadgens SemoqmedebiTi saqmianobis gansakuTrbul sa-
xes, romelic organizaciuli xasiaTisaa. isini valdebule-
bas iReben iseTi praqtikuli funqciebs ganxorcielebaze , 
rogoricaa: amocanaTa dasma, dagegmva, instruqtaJi, kont-
roli, Sefaseba, motivacia, organizacia, piradi magaliTis 
demonstrireba.

xelmZRvanelis Taviseburebebs ganekuTvneba: 
• realuri Zalaufleba ;
• misi qmedebebis Sefaseba xdeba misdami daqvemdebare-

buli personalis mier;
• samarTlianoba unda warmoadgendes mis erT-erT Zlier 

mxares.
organizaciaSi daqvemdebarebulTa marTvis mixedviT 

SeiZleba ganvixiloT xelmZRvanelTa sami tipi: dabali, sa-
Sualo da umaRlesi. maT Soris gansxvaveba arebobs ZiriTad 
funqciebSi, kontaqtebis formebSi, saqmianobis saSuale-
bebSi, uflebamosilebebSi da SesaZleblobebis moculo-
baSi.

marTvis qveda rgolis xazobrivi xelmZRvanelebi (osta-
ti, ubnis xelmZRvaneli da sxv.) droebiT xelmZRvanelebis 
funqciebs asruleben. paralelurad mimdinareobs maTi 
swavleba kvalifikaciis amaRlebis kursebze. Kkursebis dam-
Tavrebis safuZvelze warmoebs maTi meoradi SerCeva da te-
stireba. warmatebis SemTxvevaSi sTavazoben xelmZRvanelis 
Sesabamis vakanturi Tanamdebobebis dakavebas.

saSualo rgolis xelmZRvanelebTan muSaobis procesSi 
axalgazrda ukve formirebul jgufTan erTad muSaoben 
saamqroebis moqmedi perspeqtiuli ufrosebi. individu-
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aluri gegmebiT mimdinareobs maTi muSaoba. umaRlesi rgo-
lis xelmZRvanelebisagan eniSnebaT ufrosi  saSualo rgo-
lis TiToeul daniSnul xelmZRvanels. personalis marTvis 
samsaxuris specialistebTan erTad isini adgenen preten-
dentTa muSaobis individualur gegmas. gegmaSi gaTval-
iswinebuli unda iyos Semdegi sakiTxebis Seswavla, rogori-
caa: safinanso-sabanko menejmenti, saqmiani urTierTobebi, 
iurisprudencia da a.S. am etapze aseve gaTvaliswinebulia 
saSualo rgolis xazobriv xelmZRvanelTa treiningi sx-
vadasxva wamyvan organizaciebSi. profesionaluri Cvevebis 
Sesamowmeblad tardeba saSualo rgolis xelmZRvanelTa 
testireba, ris Sedegadac gamovlindeba maT mier koleq-
tivis xelmZRvanelobisa da rTuli sawarmoo amocanebis 
gadawyvetis unari. am procesis Semdeg ganixilaven xelmZR-
vanelis dawinaurebis sakiTxs axal Tanamdebobaze.

umaRlesi rgolis xelmZRvanelis Tanamdebobaze pesona-
lis daniSvna moiTxovs iseTi kandidatis SerCevas, romelic 
srulad daakmayofilebs misadmi wayenebul mraval moTxov-
nas. umaRlesi rgolis xelmZRvanelma kargad unda icodes 
organizaciis mTliani muSaobis procesi, romelSic is muS-
aobs. mas unda qondes ZiriTad funqciur qvesistemebSi muS-
aobis gamocdileba. kargad unda SeeZlos garkveva warmoe-
briv, finansur da sakadro sakiTxebSi, aseve eqstremalur 
socialur-ekonomikur da politikur situaciebSic. orga-
nizaciis erTi qvedanayofidan meore qvedanayofSi gaday-
vana unda warmoebdes marTvis qveda da saSualo rgolebSi 
xelmZRvanelad muSaobis dros. umaRlesi rgolis xelmZ-
Rvanelis Tanamdebobaze SerCeva unda moxdes konkursis 
wesiT, es unda ganxorcieldes organizaciis, filialebis 
direqtorebis, mTavari specialistebisagan Semdgari komis-
is mier, aseve adamianuri resursebis marTvis departamen-
tis xelmZRvanelis TanamonawileobiT.[2]

harisonis (1992) azriT arsebobs xelmZRvanelobis ganvi-
Tarebis sami mniSvnelovani procesi:
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• xelmZRvanelobis moTxovnis gaanalizeba;
• potenciuri unaris Sefaseba; 
• politikis, strategiisa da gegmebis SemuSaveba 
axali strategiebisa da axali teqnologiebis danergvis 

gamo aucilebelia Catardes menejerebis kompetenturobis 
da unarebis analizi momavali moTxovnebis Sesabamisad. 

unda dadgindes is ZiriTadi aspeqtebi, romlebic qmnian 
xelmZRvanelTa kvalifikaciis amaRlebis process. amiT 
personalis marTvis departamentis warmomadgenlebs da 
top-menejerebs eZlevaT saSualeba Seafason da gaukeTon 
analizi organizaciaSi arsebul mdgomareobas.

xelmZRvaneli kadrebis kvalifikaciis amaRlebis ofi-
cialuri meTodi moicavs:

• kvalifikaciis amaRleba muSaobis procesSi rCevis, 
monitoringis, daxmarebis, ukukavSiris saSualebiT; 

• kvalifikaciis amaRleba SromiTi gamocdilebiT, ro-
goricaa monawileobis miReba saproeqto da miznobriv 
jgufebSi, samuSaos Secvla, teqnologiuri procesebis gam-
sxvileba da sxva;

• kvalifikaciis amaRleba kvalifikaciis amaRlebis Sida 
da gare kursebis meSveobiT;

• TviTganviTareba - kvalifikaciis amaRleba top-mene-
jerTan SeTanxmebuli piradi ganviTarebis gegmis an saswav-
lo kontraqtis saSualebiT, mag. SerCeuli kiTxva, codnis 
gafarToeba an samuSaoze axali unaris aTviseba

xelmZRvaneli kadrebis kvalifikaciis amaRlebisadmi 
oficialuri midgoma efuZneba ganviTarebis moTxovnile-
baTa dadgenas, mwarmoeblurobis marTvisa da ganviTarebis 
centrebis meSveobiT. midgoma igeba im zogadi da ZiriTadi 
kompetenturobis garSemo, romelic miCneuli iyo mene-
jerebisaTvis Sesaferisad im organizaciaSi.

araoficialuri meTodebi efuZneba menejerebis mier 
yoveldRiuri saqmianobidan miRebul gamocdilebas, ro-
goricaa uCveulo problemebi, maTTvis ucnobi davaleba, an 
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sxva samuSaoze gadasvla.[1] 
xelmZRvanelobis kvalifikaciis amaRlebis strategia 

efuZneba organizaciaSi biznesis gegmebis Tanaxmad moma-
vali xelmZRvaneli kadrebiT moTxovnis uzrunvelyofas. 
strategiis optimaluri monacemebis dadgena ki ganisaz-
Rvreba biznesis cvalebadi garemo pirobebis, bazris gan-
viTarebis SesaZleblobebis,  konkurentuli organizaciis 
amocanebis, aseve misi Zlieri da susti mxareebis SeswavliT. 

daskvna. kompetenturi personalis muSaoba organizaci-
aSi misi efeqturobis garantiaa. arsebuli da momavali 
moTxovnilebebis dasakmayofileblad aucilebelia xelmZ-
Rvanelobis kvalifikaciis amaRleba, rac xels uwyobs bi-
znesis warmatebas, iZleva ganviTarebis axal SesaZleblo-
bebs. kvalifikaciis amaRlebis procesebi, SesaZloa, iyos 
vadamdeli (amdenad, menejerebs SeuZliaT, xeli Seuwyon 
grZelvadian amocanebs), reaqtiuli -   gamiznuli mwarmoe-
blurobis sirTuleebis gadasaWrelad, an motivaciuri ( 
calkeuli pirovnebebis karierisken swrafva). 

kvalifikaciis amaRlebis programis warmatebas ganapi-
robebs yvela donis xelmZRvanelobis pasuxismgebloba. or-
ganizaciis efeqturad  funqcionirebas xels uwyobs nebis-
mieri donis menejeris warmatebiT gavlili kvalifikaciis 
amaRleba.
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Resume

Business must direct the process of a manager’s professional devel-
opment. It should also decide what kind of qualification the manager 
should have in order to achieve strategic aims, how to select managers 
and help them develop their career. Even in case of self-development 
business should give directions and indicate the ways of development.

The article considers the basic methods of personnel qualification 
improvement (official and non-official), as well as the competence based 
on a qualification improvement strategy.

The organizational skills to develop and fulfil its business strategy, 
in the light of main factors for business success, greatly depend on the 
manager’s abilities. The business success is based on innovations, quali-
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ties and leadership. All this is stipulated by the certain business require-
ments and conditions.

The mechanic or traditional bureaucratic type of organization consid-
ers the programmed method, which is created beforehand. This program 
includes the result-oriented checking system, a lot of courses, renovation 
schemes, etc. As for the organic type of organization which is oriented 
on the introduction of innovations, uses the methods of paying more 
attention to the managers’ skills development, supplying them with rec-
ommendations and probable prospects.

Key words: Methods for improving the Qualifications (official, non-
official), Manager, Managers’ Types, Self –development.
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