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Resume

Business must direct the process of a manager’s professional devel-
opment. It should also decide what kind of qualification the manager
should have in order to achieve strategic aims, how to select managers
and help them develop their career. Even in case of self-development
business should give directions and indicate the ways of development.

The article considers the basic methods of personnel qualification
improvement (official and non-official), as well as the competence based
on a qualification improvement strategy.

The organizational skills to develop and fulfil its business strategy,
in the light of main factors for business success, greatly depend on the
manager’s abilities. The business success is based on innovations, quali-
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ties and leadership. All this is stipulated by the certain business require-
ments and conditions.

The mechanic or traditional bureaucratic type of organization consid-
ers the programmed method, which is created beforehand. This program
includes the result-oriented checking system, a lot of courses, renovation
schemes, etc. As for the organic type of organization which is oriented
on the introduction of innovations, uses the methods of paying more
attention to the managers’ skills development, supplying them with rec-
ommendations and probable prospects.

Key words: Methods for improving the Qualifications (official, non-
official), Manager, Managers’ Types, Self —development.
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