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korporaciuli konfliqtebis 

klasifikacia

da maTi gadaWris gzebi

iulia Tedeevi

stu-s doqtoranti

reziume 

naSromSi ganxilulia, Tu ra da ra saxis konfliqti Sei-

Zleba warmoiSvas korporaciul urTierTobebSi, rogoria 

maTi klasifikacia da ra saxis kriteriumebiT xdeba es kla-

sifikacia sxvadasxva avtorTan. statiaSi naCvenebia, korpo-

raciuli urTierTobebis subieqtebs Soris interesTa ba-

lansis ararseboba Tu rogor SeiZleba gaxdes konfliqtis 

mizezi. korporaciul konfliqtebs zogjer gamouswore-

beli zarali moaqvs kompaniisTvis, sazogadoebisTvis da 

SeiZleba saxelmwifosTvisac.

aseve mocemulia konfliqtis mxareebis mravalferovne-

bac, radgan, rogorc viciT, masSi SeiZleba CarTuli iyos 

ara ori, aramed ramdenime mxare, romelTagan TiToeuls 

Tavisi mizani aqvs da cdilobs bolomde ibrZolos am miz-

nis misaRwevad. statiaSi aRniSnulia isic, rom yovelgvari 

konfliqti, warmoSobili korporaciuli urTierTobebis 

monawile subieqtebs Soris samarTlebrivi meqanizmebiT 

unda daregulirdes. aRsaniSnavia isic, rom vidre saqme kon-

fliqtamde miva, SeZlebisdagvarad unda moxdes misi gamom-

wvevi mizezebis winaswar gansazRvra da aRmofxvra.

sakvanZo sityvebi: konfliqti; korporaciuli interese-

bi; konfliqtebis klasifikacia; konfliqtis daregulireba.

Sesavali 

konfliqti, rogorc wesi, yvela adamianSi iwvevs negati-

ur asociaciebs: muqara, gaugebroba, mtroba, uSedego mcd-

elobebi, daamtkico Seni simarTle. Sedegad Camoyalibda 
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azri, rom konfliqti yovelTvis uaryofiTi, arasasurveli 

movlenaa, gansakuTrebiT ki xelmZRvanelebisTvis, mene-

jerebisTvis, radgan yvelaze metad maT uxdebaT konfliqt-

Tan Sejaxeba.

ZiriTadi nawili

yoveli konfliqtis safuZvelSi devs situacia, romelic 

moicavs an mxareTa urTierTsawinaaRmdego poziciebs raime 

sababiT an mocemul viTarebaSi maTi miRwevis urTierTsawi-

naaRmdego miznebs an saSualebebs, andac interesebisa da 

survilebis araTanxvedras da sxv. magram konfliqti rom 

ganviTardes, aucilebelia incidenti, rodesac erTi mxare 

iwyebs moqmedebas, laxavs meore mxaris interesebs.

konfliqtebi warmoiSoba sxvadasxva mizeziT:

informaciuli: damaxinjeba (Worebi), uneburi dezin-

formacia, faqtebi (arasruli, araswori), eqspertTa, mowme-

Ta arasandooba, informaciisadmi ndobis kreditis ararse-

boba.

struqturuli: gansxvavebuli statusis an uflebis 

moTxovnis niadagze; tradiciuli Cveulebebis, faseulo-

bebis, Sexedulebebis Sexlis niadagze; navaWris fasisa da 

xarisxis gamo; kontraqtebis, xelSekrulebebis gamo da sxv.;

faseulobiTi: eTikuri normebis, miRebuli profesion-

aluri an organizaciuli normebis darRveva;

urTierTobebis faqtorebi: urTierTobebSi ZalTa ba-

lansis, Tavsebadobis darRveva;

ekonomikuri da socialuri uTanasworoba: organizaciis 

sxvadasxva jgufebs, wevrebs, qvedanayofebs Soris Zalau-

flebis, aRiarebis, dajildoebebis usamarTli ganawileba 

[1].

nebismieri konfliqtis arsi SeiZleba ganimartos, ro-

gorc mxareebs Soris SeTanxmebis ararseboba. korporaci-

uli urTierTobebis subieqtebs Soris interesTa balansis 

ararseboba SeiZleba gaxdes korporaciuli konfliqtis 
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mizezi. esaa azrTa sxvadasxvaoba da dava, romelic war-

moiSoba aqcionerebs Soris, aqcionerebsa da menejerebs 

Soris, investorebsa (potenciur aqcionerebs) da korpo-

racias Soris, ramac SeiZleba migviyvanos erT-erT Semdeg 

Sedegamde:

- arsebuli kanonmdeblobis, wesdebis an korporaciis 

Sida dokumentebis normebis darRveva, aqcioneris an aq-

cionerTa jgufis uflebebis darRveva;

- korporaciis mimarT, misi marTvis organoebis mimarT 

sarCeli maT mier miRebul gadawyvetilebebze;

- marTvis organoebisTvis uflebamosilebis vadamdeli 

SeCereba;

- aqcionerTa SemadgenlobaSi arsebiTi cvlilebebi [2].

korporaciuli konfliqtebis monawileTa interesebis 

polarulobam, maTi miznebis gansxvavebulobam, korpo-

raciuli konfliqtebis gadaWris gzebis mravalferovne-

bam migviyvana iqamde, rom konfliqtebs SeiZleba hqondeT 

sxvadasxvagvari xasiaTi. swored am mravalferovnebis gamo 

Cvens winaSe maTi klasifikaciis amocana dadga. samecniero 

literaturaSi da sxva beWdur gamocemebSi sxvadasxva avto-

ris mier SemoTavazebulia korporaciuli konfliqtebis 

mravalferovani klasifikacia.

- gadaWris gzebis mixedviT konfliqtebi iyofa antago-

nisturad da kompromisulad;

- warmoSobis xasiaTidan gamomdinare – socialuri, or-

ganizaciuli, emocionaluri da pirovnuli;

- moqmedebis mimarTulebis gaTvaliswinebiT konfliqti 

SeiZleba iyos vertikaluri da horizontaluri;

- gamoxatulobis xarisxis mixedviT – Ria da daxuruli;

- konfliqtSi CarTuli monawileebis raodenobis mixed-

viT _ Sidapirovnuli, jgufTaSorisi da pirovnebaTaSorisi.

praqtikosi muSakebi sxva klasifikacias gvTavazoben. 

miznobrivi niSniT yvela korporaciuli konfliqti sam jg-

ufad iyofa:
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1) konfliqtebi, romlebic monawileTa ama Tu im jgufis 

mier kompaniaze kontrolis damyarebiskenaa mimarTuli;

2) “taqtikuri” konfliqtebi, romelic dakavSirebulia 

kompaniis marTvis konkretuli problemebis gadawyvetisas 

korporaciis monawileebs Soris mimdinare winaaRmdego-

bebis gadalaxvisken;

3) korporaciuli SantaJi [6].

erT-erTi avtori [4. gv.30] aRniSnavs, rom korporaciul 

konfliqtSi SeiZleba oTxi subieqti monawileobdes: kor-

poracia, misi marTvis organoebi, korporaciis monawileebi 

da potenciuri monawileebi. am CamonaTvalSi garda wmindad 

Sida subieqtebisa aris “gare” subieqtic – potenciuri in-

vestori, romelmac korporaciuli konfliqtis mimdinare-

obisas SeiZleba miiRos korporaciis monawilis statusi 

anu iyos pretendenti sawesdebo kapitalis nawilze marT-

vis uflebis mopovebaze. amgvarad SeiZleba gamovyoT Sida 

da gare korporaciuli konfliqti. 

konfliqtebi pirobiTad SeiZleba Semdeg oTx tipad 

davajgufoT:

1. konfliqti msxvil (maJoritarul) da wvril (minorita-

rul) aqcionerebs Soris;

2. konfliqti Sida (insaider) da gare (autsaider) aq-

cionrebs Soris;

3. konfliqti menejmentsa (uaqcio an aqciaTa mcire pak-

etiT) da aqcionerebs Soris;

4. konfliqti gare aramegobrul mSTanmTqmelebsa da aq-

cionerebs Soris.

korporaciuli konfliqtebis ganxiluli tipebis SigniT 

kidev gamoiyofa Semdegi nairsaxeobebi:

• kanonmdeblobis normebis darRveva – dakavSire-

buli korporaciuli kanonmdeblobis normebisa da proce-

durebis gauTvaliswinebel darRvevasTan, romelic aqcio-

nerebis mier miiReba, rogorc maTi uflebebis xelyofa;

• STanTqma – konfliqti, romelic warmoiSoba aq-
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cionerTa gare jgufis mier kompaniaze kontrolis mop-

ovebis mcdelobis procesSi;

• konfliqti dividendebis Taobaze – konfliqti msx-

vil da wvril aqcionerebs Soris kompaniis mogebis gamoy-

enebasTan dakavSirebiT;

• konfliqti menejerebTan – aqcionerebsa da mene-

jerebs Soris kompaniis marTvis efeqtianobisa da menejer-

Ta keTilsindisier moqmedebasTan dakavSirebiT;

• konkurencia – konfliqtebi mimarTuli kompaniis 

finansuri mdgomareobisa da konkurentunarianobis dace-

misken;

• korporaciuli SantaJi – konfliqti minoritari 

aqcionerebis monawileobiT, romelic aiZulebs saaqcio sa-

zogadoebas an mis msxvil aqcionerebs, gamoisyidos minori-

tarebis kuTvnili aqciaTa paketebi sabazroze maRal fasad, 

andac gadauxadon Tanxa konfliqtis SesaCereblad [2].

praqtika gviCvenebs, rom arsebobs konfliqtis ramode-

nime tipi, romlebic gansakuTrebul uaryofiT zegavlenas 

axdenen kompaniis saqmianobaze.

pirvel rogSi – esaa konfliqtebi, romlebic dakavSi-

rebulia kompaniis mmarTvelTa qmedebebTan, romlebsac 

aqcionerTa uflebebis darRvevamde mivyavarT. sakvanZo 

momenti aRniSnuli konfliqtebis aRmocenebaSi aris mmarT-

velTa sakuTari miznebi, romlebic winaaRmdegobaSi modis 

kompaniis interesebTan. msgavsi konfliqtebi yvelaze xSi-

rad aRmocendeba mraval aqcioners Soris gafantuli aq-

ciebis pirobebSi. eseni arian fizikuri pirebi, romelTac 

ara aqvT sakmarisi codna aqcionerTa uflebebis Sesaxeb, 

rogorc korporaciuli marTvis subieqtebis Sesaxeb. rasac 

praqtikulad mivyavarT iqamde, rom aqcionerebs ara aqvT 

realuri SesaZlebloba korporaciis mmarTvelebis saqmi-

anobaze ganaxorcielon kontroli.

konfliqtis meore tipi – esaa konfliqti aqciaTa msxvi-

li (sakontrolo) paketebis mflobelebsa da minoritarul 
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aqcionerebs Soris. pirvelni, moqmedeben ra TavianTi inte-

resebidan gamomdinare, SeuZliaT miiRon gadawyvetilebebi 

iseT garigebebze, romelic ewinaaRmdegeba kompaniis inte-

resebs, gadawyvetilebebi dividendebis argadaxdaze da sxv.

korporaciul konfliqtebs sazogadoebisa da saxelmwi-

fosTvis gamousworebeli moraluri da ekonomikuri ziani 

moaqvs. yoveldRiur praqtikaSi ukve mimdinareobs mraval-

ricxovani sasamarTlo ganxilvebi proceduruli sakiTxe-

bis darRvevaze aqcionerTa krebis Catarebisas, kompaniis 

mmarTvelTa mier kanonsawinaaRmdego garigebebze sawarmos 

aqtivebis gamotanasTan dakavSirebiT, aqcionerebisaTvis 

kompaniis saqmianobaze informaciis armiwodebis Taobaze 

da sxv.

saaqcio sazogadoebebSi, sadac korporaciuli urTier-

Tobebis erT-erTi subieqtia saxelmwifo, ufro sruladaa 

warmodgenili korporaciuli urTierTobebis subieqtebis 

urTierTsawinaaRmdego ekonomikuri interesebis mTeli 

gama.

konfliqtebis regulirebaze saubrisas unda aRiniSnos, 

rom konfliqtis marTvaSi (gansakuTrebiT korporaciulis, 

romlis saganicaa marTvis ufleba) udidesi mniSvneloba 

aqvs samarTlis normebs, romlebic, rogorc sxva socialur 

normebi, adamianTa qcevaze ramdenime gziT zemoqmedeben.

informaciuli zemoqmedeba – norma iTvaliswinebs qce-

vis individualur variants da afrTxilebs ama Tu im qcevis 

Sedegze;

faseulobiTi zemoqmedeba – norma axdens saxelmwifosa 

da sazogadoebis mier aRiarebuli faseulobebis deklari-

rebas;

iZulebiTi zemoqmedeba – norma flobs iZulebiT Zalas 

imaTTan mimarTebaSi, vinc misi moTxovnebis ignorirebas 

axdens. normis darRvevis SemTxvevaSi moqmedebaSi modis 

samarTlebrivi meqanizmi.

aseve mniSvnelovani aspeqtia korporaciuli konfli q-
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tebis Tavidan acileba. amis miRweva Semdegi gziTaa SesaZle-

beli:

- kanonmdeblobiT gamkacrdes pasuxismgebloba kanon-

darRvevaze korporaciis marTvis sferoSi;

- korporaciuli urTierTobebis subieqtebis samarT-

lebrivi kulturis amaRleba;

- korporaciuli marTvis sferoSi saxelmwifoebrivi 

regulirebis meqanizmis srulyofa;

- saaqcio sazogadoebebis direqtorTa sabWoebis 

Sedegiani saqmianobis amaRleba;

- saaqcio kompaniebis mmarTveli da direqtorTa sab-

Wos wevrebis kadrebis momzadeba;

- prokuraturis TanamSromlebis, samarTaldamcavi 

organoebis codnis amaRleba korporaciuli samarTlis 

sferoSi.

korporaciuli konfliqtebis Tavidan acilebis da reg-

ulirebis TvalsazrisiT didi mniSvneloba eniWeba korpo-

raciuli qcevis kodeqss [3. gv.26].  

imisaTvis, rom korporaciam normalurad ifunqci-

oniros da Seasrulos dasaxuli miznebi, aucilebelia kon-

fliqtebis winaswar gansazRvra da daregulireba. es, erTis 

mxriv, xels Seuwyobs aqcionerTa uflebebis dacvas, xolo, 

meores mxriv, Tavad korporaciis qonebrivi interesebis 

dacvas da saqmiani reputaciis SenarCunebas.

konfliqtebis winaswar gansazRvras da daregulirebas 

xels uwyobs kompaniis mier kanonmdeblobis upirobo Ses-

ruleba, aseve misi keTilsindisieri da gonieri damokideb-

uleba aqcionerebTan. Tu kanonmdebloba ar iTvaliswinebs 

moTxovnebs garkveuli sasamarTlomdeli procedurebis 

aucilebel Sesrulebaze korporaciuli konfliqtebis da-

regulirebis mizniT, mniSvnelovanwilad am procedurebis 

gamoyeneba damokidebulia Tavad saaqcio kompaniis sur-

vilze. am mxriv Sesabamisi wesebi SeiZleba Caidos wesdebaSi 

an sxva Sida dokumentebSi.
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kompaniis muSaobis efeqtianoba korporaciuli kon-

fliqtebis gansazRvrisa da daregulirebis mxriv damokide-

bulia imaze, ramdenad swrafad iqneba isini ganxiluli [5].

daskvna 

korporaciuli konfliqtebis Tavidan acileba da aq-

cionerTa uflebebis dacva kargi korporaciuli marTvis 

aucilebel elements warmoadgens. korporaciuli urT-

ierTobebis subieqtebs Soris interesTa balansis ararse-

boba, sxvadasxvagvari damokidebuleba sazogadoebrivi 

cxovrebis faseulobebsa da normebTan SeiZleba gaxdes ko-

rporaciuli konfliqtis mizezi. konfliqtSi SeiZleba ori 

an meti mxare monawileobdes. TiToeuli maTgani yvelafers 

akeTebs imisaTvis, rom mxedvelobaSi iqnas miRebuli misi 

azri an miznebi da xels uSlis sxva mxares imave qmedebebSi. 

konfliqtebis ara mxolod daregulireba, aramed maTi wi-

naswar gansazRvra da Tavidan acileba unda iyos korpora-

ciis swori da efeqtiani marTvis mTavari amocana.
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CLASSIFICATION OF CORPORATIVE CONFLICTS
AND THEIR SOLUTION

Iulia Tedeevi
GTU, PHD Student

Resume 
The paper discusses the origin of various types of conflict in corpora-

tive relations, their classification and criteria with different authors. The 
absence of interest balance between the subjects of corporative relations 
may become the reason of conflict. This question is clearly shown in this 
article. Sometimes this type of conflict gives irreparable damage for the 
company, society and may be for the country. 

We shall also deal with the different sides of conflict. As we know 
the conflict may include not only two or three but several parties, each 
of them has its own goal and strives to achieve it. All arising conflict 
between corporate relations parties should be regulated by legal mecha-
nisms. It is important to prevent the conflict by determining and elimina-
tion of the causing reasons. 

Key words: conflict; corporation interests; classification of conflicts; 
regulation of conflicts.
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