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personalze moTxovnis dagegmva

qeTevan kiwmariSvili

ed,stu asocirebuli profesori

reziume

personalze moTxovnis dagegmva organi za ciis muSaobis 

procesis dagegmvis nawilia. warmatebuli sakadro dageg-

mareba efuZneba Semdeg kiTxve b ze pasuxebis codnas. ram-

deni TanamSromeli (muSaki), ra kvalifikaciis, sad da rodis 

gaxdeba saWiro. ranairad SeiZleba movizidoT saWiro per-

sonali da zedmeti personalis dros SevamciroT Tu misi 

optimizacia movaxdinoT. ukeTesad rogor gamoviyenoT 

personali misi unarebis, codnisa da Sinagani motivaciis 

Sesabamisad. ranairad SevqmnaT pirobebi personalis gan-

viTarebisTvis. ra xarjebi dasWirdeba dagegmil RonisZie-

bebs.

sakvanZo sityvebi: personalze moTxovnis Sefaseba; ra-

odenobrivi Sefaseba; personalze moTxovnis xarisxobrivi 

Sefaseba; personalze moTxovnis gaangariSeba.

Sesavali

imisaTvis rom ama Tu im kompaniaSi samuSo procesi norm-

alurad mimdinareobdes, saWiroa daigegmos personalze 

moTxovna. personalis raodenoba damoki debu lia mosa-

lodneli organizaciuli struqturis (marTv is doneebze, 

qvedanayofebis raodenobaze, pasuxismgeblobis ganawile-

baze), warmoebis teqnologiis moTxovnebis (organi za ciis 

formaze, erTobliv saqmianobaze, Semsruleblebze), mar-
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ketinguli gegmis (sawarmos eqspluataciaSi gaSvebis geg-

maze, warmoebis etapobrivad gaSlaze), analizze.

ZiriTadi nawili

personalze moTxovnis dagegmvas organi za ciis norm-

aluri muSaobisaTvis uaRresad didi mniSvneloba aqvs. 

warmatebuli sakadro dagegmareba efuZneba Semdeg kiTxve-

b ze pasuxebis codnas1:

ramdeni TanamSromeli (muSaki), ra kvalifikaciis, sad 

da rodis gaxdeba saWiro;

ranairad SeiZleba movizidoT saWiro personali, ram-

deni SevamciroT an zedmeti personalis SemTxvevaSi movax-

dinoT optimizacia;

 ukeTesad rogor gamoviyenoT personali misi un-

arebis, codnisa da Sinagani motivaciis Sesabamisad;

ranairad SevqmnaT pirobebi personalis ganviTarebi-

sTvis;

ra xarjebi dasWirdeba dagegmil RonisZiebebs.

personalze moTxovnis Sefaseba  

aseTi Sefaseba SeiZleba iyos raodenobrivi da xarisxob-

rivi.

raodenobrivi Sefaseba. personalis raodenoba damok i-

debu lia mosalodneli organizaciuli struqturis (marT-

v is doneebze, qvedanayofebis raodenobaze, pasuxismge-

blobis ganawilebaze), warmoebis teqnologiis moTxovnebis 

(organi za ciis formaze, erTobliv saqmianobaze, Sems-

ruleblebze), marketinguli gegmis (sawarmos eqspluata-

ciaSi gaSvebis gegmaze, warmoebis etapobrivad gaSlaze) 

analizze, aseve, personalis raodenobrivi maxasiaTeblebis 

cvlilebis prog nozze (mag., teqnologiis cvlilebis gaT-

valiswinebiT). am dros mniSvneloba aqvs informacias Sevse-

1 organizaciis menejmenti _ z.p. rumiancevas, n.a. salamaginas 

redaqciiT. М.: ИНРА-М, 1995.
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buli vakansiebis raodenobis Sesaxeb1.

personalze moTxovnis xarisxobrivi Sefaseba pasuxobs 

kiTxvaze ”vin”? es SedarebiT ufro rTuli saxis progno-

zia, radganac iseve rogorc raodenobrivi analizis dros, 

gaTvaliswinebuli unda iyos im personalis faseuli ori-

entaciebi, kulturisa da ganaTlebis done, profesiuli 

unar-Cvevebi, romelic aucilebelia organizaciisTvis. gan-

sakuTrebiT rTulia mmarTvelobaSi monawile personal ze 

(mmarTveli personalis) moTxovnis Sefaseba. am SemTxve va-

Si, rogorc minimum, gaTvaliswinebuli unda iyos perso na-

lis SesaZleblobebi gansazRvros sawarmos funqcionirebis 

racionaluri operatiuli da strategiuli miznebi da gana-

xor cielos marTvis optimaluri gadawyvetilebebis formi-

reba (romlebic uzrunvelyofen am miznebis miRwevas).

personalis SefasebaSi mniSvnelovani momentia dakom-

pleqtebis organizaciuli da finansuri gegmebis SemuSave-

ba, romelSic Sedis:

 personalis CarTvis RonisZiebebis programis Semu-

Saveba;

kandidatebis Sefasebis meTodebis SemuSaveba an adap-

tacia;

personalis mozidvasa (CarTvasa) da Sefasebaze gaweu-

li finansuri xarjebis angariSi;

Semfasebeli RonisZiebebis realizacia;

personalis ganviTarebis programebis SemuSaveba;

personalis ganviTarebis programebis ganxorciele-

baze gaweuli xarjebis Sefaseba.

personalze moTxovnilebis gaangariSeba

momuSaveTa (muSebis) aucilebeli raodenobis, maTi pro-

fesiuli da kvalificiuri Semadgenlobis gansazRvris sa-

Sualebas iZleva: 1) sawarmoo programa; 2) gamomuSavebis 

normebi; 3) Sromis nayofierebis dagegmili zrda da 4) samuS-

1 personalis marTva, T.i. bazarovas da b.l. eriominas redaqciiT.
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aoebis struqtura1.

personalis raodenobis gaangariSeba SeiZleba iyos mim-

dinare, operatiuli, grZelvadiani an perspeqtiuli.

1. mimdinare moTxovna personalze. 

personalze sawarmos mTliani moTxovna (a) ganisazRvre-

ba

a=b+dm

sadac b _ sabazro moTxovnaa, ganisazRvreba warmoebis 

moculobiT;

dm - damatebiTi moTxovnilebaa.

sabazro moTxovna (b) ganisazRvreba formuliT

b=wm/g

sadac wm _ warmoebis moculobaa;

 g _ gamomuSaveba erT momuSaveze.

ufro konkretuli gamoTvlebi, rogorc wesi, keTdeba 

cal ke Semdegi kategoriebis mixedviT:

sanardo muSebi (produqciis Sromatevadobis, samuS-

ao drois fondis, normebis Sesrulebis procentis gaTva-

liswinebiT);

droebiTi (periodulad momuSave) muSebi (mima gre bu-

li zonebis da samuSaos Sromatevadobis, personalis rao-

de no bis normebis, normirebuli davalebebis Sromatevado-

bis, samuSao drois fondis gaTvaliswinebiT);

 mowafeebi (axali muSebis momzadebis da swavlebis 

gegmuri vadebis saWiroebis gaTvaliswinebiT);

momsaxure personali (saStato ganrigebaze da tipur 

normebze orientaciiT);

xelmZRvaneli personali (ganisazRvreba marTulobis 

normidan gamomdinare).

personalze damatebiTi moTxovna _ esaa gaangariSebis 

sawyisi periodisTvis gansxvaveba personalze saerTo 

moT xo vnasa da personalis raodenobas Soris. damatebiTi 

1  socialuri fsiqologia: praqtikumi, saswavlo saxelmZ-

Rvanelo _ T.v. folomeegas redaqciiT. М.: Аспект Пресс, 2006.
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moTxovnis gamoTvlis dros mxedvelobaSi miiReba:

a) sawarmos ganviTareba (warmoebis gadidebiT 

gamowveu li Tanamdebobis zrdis mecnierulad dasabuTe-

buli gansazRvra).

    dm=a
sp

-a
baz

sadac, a
sp

 da _ a
baz

 specialistebze saerTo moTxovnaa 

dagegmil da bazur periodebSi;

b) momuSaveTa nawilobrivi Secvla (romlebsac droe-

biT ukaviaT specialistis Tanamdeboba)

dm=a
sp

 X 

sadac, w
k
 _ specialistebis wasvlis koeficientia (Cveu-

lebriv, weliwadSi Seadgens saerTo raodenobis 2-4%-s).

g) specialistebis da xelmZRvanelebis (romlebsac uka-

viaT Tanamdebobebi) bunebrivi gamoklebis (wasvlis) dros 

_ Tanamdebobebis Sevseba (kadrebis Semadgenlobis demo-

grafiuli maCveneblebis Sefaseba, sikvdilianobis aRicxva);

d) Tanamdebobaze vakansiis arseboba, gamomdinare damt-

kicebuli saStato monacemebidan momuSavis mosalodneli 

gamoklebis (wasvlis) SemTxvevaSi.

2. specialistebze grZelvadiani moTxovnileba.

es gamoTvla xorcieldeba maSin, roca dagegmva xdeba 3 

(sami) da meti wliT.

perspeqtivaSi, specialistebze moTxovnis, dargisa 

da warmoebis ganviTarebis detaluri gegmebis gansaz-

Rvris dros iyeneben gamoTvlis meTods, romelic emyareba 

“speci ali stebiT gajerebulobis koeficients” da ro-

melic gamoiTvleba, rogorc specialistebis raodenobis 

Sefarde ba warmoebis moculobasTan. maCveneblis mxedv-

elobaSi miRebiT, specialistebze moTxovna (saWiroeba), 

gamoi Tvleba Semdegnairad:

a=m
r
 X n

k

sadac, m
r
 - momuSaveTa saSualo siiTi raodenoba;

n
k
 - specialistebiT gajerebulobis normatiuli koefi-

cienti.
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PLANNING OF DEMAND FOR PERSONNEL

Ketevan Kitsmarishvili
PhD, GTU Associate Professor 

Resume
The planning process of demand for personnel is part of the planning 

of the organization working process. The successful human resources 
planning is based on the knowledge of answers on the following ques-
tions: how many employees (workers), what qualifications, where and 
when needed. How it is possible to attract the necessary personnel and 
to reduce the extra staff time or to focus on its optimization. How to use 
better the staff according to their skills, knowledge and internal motiva-
tion respectively. How to create the proper conditions for the develop-
ment of the personnel. What will be the costs for the planned events.

 Keywords: Assessing the demand for personnel; Quantitative Eval-
uation; Qualitative Evaluation of the demand for personnel; Calculation 
of the Demand for personnel.
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