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PLANNING OF DEMAND FOR PERSONNEL

Ketevan Kitsmarishvili
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Resume

The planning process of demand for personnel is part of the planning
of the organization working process. The successful human resources
planning is based on the knowledge of answers on the following ques-
tions: how many employees (workers), what qualifications, where and
when needed. How it is possible to attract the necessary personnel and
to reduce the extra staff time or to focus on its optimization. How to use
better the staff according to their skills, knowledge and internal motiva-
tion respectively. How to create the proper conditions for the develop-
ment of the personnel. What will be the costs for the planned events.

Keywords: Assessing the demand for personnel; Quantitative Eval-
uation; Qualitative Evaluation of the demand for personnel; Calculation
of the Demand for personnel.
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