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konkursi rogorc personalis 

mozidvis teqnologia

qeTevan kiwmariSvili

stu asocirebuli profesori

reziume

konkursi esaa Sejibri or an met kandidats Soris vakan-

turi Tanamdebobis dasakaveblad. konkursis paradigmebia: 

SerCeva _ kandidatis dokumentebis analizi, gasaubreba da/

an testireba, Sedareba sxva kandidatebTan, gada wyvetilebis 

miReba. arCeva _ TviTwardgineba konkursze, kandidatis 

Setyo bi neba, kenWisyra (uamravlesobiT _ 2/3) gadawyve ti-

lebis miReba. gadarCeva _ kandidatebis individualuri Ta-

viseburebebis gulmodgine da yovelmxrivi Seswavla, kandi-

datis warma tebulobis prognozi, gadawyvetilebis miReba.

sakvanZo sityvebi: rotacia; Sida da gare konkursi; inter-

aqtiuli ukukavSiris arseboba; SerCeva, arCeva, gadarCeva.

Sesavali

kandidatebis mozidvis mizania sakadro rezervis Seqm-

na. am dros mTavaria. personalis optimalur raodenobaze 

kontroli, “oqros Sualedis” dacva _ arc meti, arc nakle-

bi. organizaciis personalis Semadgenlobis, mis sawar moo 

miznebTan, amocanebTan, mTel sakadro politikasTan Sesa-

bamisobis kontroli.

ZiriTadi nawili

personalis formirebaze moqmedi faqtorebi

garemos faqtorebi:

 sakanonmdeblo SezRudvebi;

 situacia samuSao Zalis bazarze;

 samuSao Zalis Semadgenloba bazarze da organiza-

ciis adgi lmdebareoba.
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Sida garemos faqtorebi:

 sakadro politika (strategiuli sakadro gadaw-

yvet i lebebi);

 organizaciis saxe (samuSao adgilis mimzidveloba).

vin axdens personalis SerCevas?

dakveTa SeiZleba Semovides xazis menejerebisgan, amo ca-

nis realizatori SeiZleba iyos menejeri personalis sakiT-

xeb Si, profesiuli niSnis mixedviT SerCevis specialisti, 

refrutori.

sawyisi etapisTvis aucilebelia:

 personalze moTxovnilebis gansazRvra;

 Tanamdebobrivi instruqciebis Sedgena;

 TanamSromlis idealuri profilis ageba.

ZiriTadi funqciebi kandidatis SerCevis dros:

 samuSao Zalis bazris analizi _ miznebis rekon-

struqcia, riskenac miiswrafis kandidati; 

 informaciis miRebis saSualebebis analizi _ wyaros 

adekvaturoba, sadac “moTavsebulia” informacia vakansi is 

Sesaxeb; 

 konkurentuli winadadebebis analizi _ TanamSrom-

lis SenarCunebis strategiuli sakiTxi, organizaciis mTa-

vari gansakuTrebulobis (upiratesobis) moZieba;

 moqniloba kandidatTan molaparakebebis dros _ 

misi perspeqtiulobis Sefaseba, misi karieris proeqtireba;

 kandidatebis mozidvis wyaro SeiZleba iyos rogorc 

Sida, ise gare.

Sida wyaroebia:

 Sida konkursi _ vakansiis Sesaxeb informaciis 

gavrce leba organizaciis TanamSromlebSi, aseve, maTi nac-

nobebis da megobrebisTvis Sesatyobineblad. mizani _ per-

sonalis gadanawileba, maTi raodenobis Tavidan acilebis 

mizniT;

 profesiis SeTavseba, Tu samuSaos ar Wirdeba didi 

dro an Tu vakansia iqmneba mcire droiT;
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• rotacia _ Tanamdebobis momateba (dawianureba) / daqve i-

Te ba, kvalifikaciis donis amaRleba, gansaxilveli amocane-

b is Secvla. Sida wyaroebis dadebiTi mxareebia _ karieris 

dagegmva da finansuri xarjebis Semcireba. uaryofiTia _ 

moraluri klimatis garTuleba da “ojaxuri klanebis” war-

moSobis safrTxe.

gare wyaroebia:

 dasaqmebis centri _ dabali kvalifikaciis person-

ali, romelic asrulebs rutinul samuSaos;

 SromiTi mowyobis saagentoebi _ krefen gadasaxads 

fizikuri pirebidan;

 kadrebis momwvevi saagentoebi _ organizaciebs sTa-

va zo ben fasian momsaxurebas (arian farTo profilis da 

kon kretuli sferos specialistebi, rogorc droebiT ise 

mudmivi dasaqmebis kuTxiT);

 damoukideblad moZieba mis (masobrivi informaciis 

saSualebebis) meSveobiT. gare wyaroebis dadebiTi mxaree-

bia _ personalis SerCeva xdeba didi raodenobis msurve-

lebi sgan (e.w. “axali nakadi”). uaryofiTia _ axali Tanam-

Sromlis adaptacia, moralur-fsiqologiuri klimatis 

mosalodneli gauareseba.

kandidatebis moZebna SesaZlebelia ganxorcieldes rek-

ruti nguli (kadrebis momwvevi) saagentoebis serverebis, 

daskvnebis bazis monacemebis, umaRlesi saswavleblebis ba-

zebis saSualebiT.

kandidatis efeqturad moZebnis erT-erTi ZiriTadi para-

metria vakansiis reklama (aseve, potenciuri kandidatebi-

sTvis vakansiis Sesaxeb miwodebuli informaciis simartive 

da xelmisawvdomoba). 

personalis mosazidad internetis gamoyenebisupirate-

sobebi:

 xelmisawvdomoba msoflios nebismier wertilSi da 

nebi s mier dros;

 arqivebis Senaxva xangrZlivi droiT;
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 auditoriis mudmivi gafarToeba;

 statistikuri gamokvleva; vakansiebis naxvis 

kandi  da tebis aqtivobis, vakansiaze moTxovnis reitingis 

eleqtro nuli kontroli da a.S.;

 interaqtiuli ukukavSiris arseboba;

 ganTavsebuli vakansiebis Sesaxeb informaciaze 

swrafi reagireba;

 samuSaos bazuri Cvevebis testireba saZiebo siste-

mebis gamoyenebiT (zogierTi kompaniebisTvis);

 umniSvnelo finansuri xarjebi sxva mis-Tan Sedar-

ebiT.

internetis gamoyenebis xarvezebi:

 ar arsebobs xarisxis da daqiravebulTa raodenobis 

kontroli;

 ar aqvs masobrivi xasiaTi;

 ver uzrunvelyofs kompaniis usafrTxoebas da 

informa ciis konfidencialobas (informacia ar aris dacu-

li arasanqcirebuli gamJRavnebisgan);

 SesaZlebelia kandidatebis moZebna ara nebismier 

Tanam de bobaze. 

konkursi esaa Sejibri or an met kandidats Soris vakan-

turi Tanamdebobis dasakaveblad. konkursis paradigmebia:

 SerCeva _ kandidatis dokumentebis analizi gas-

aubreba da/an testireba Sedareba sxva kandidatebTan gada-

wyvetilebis miReba;

 arCeva _ TviTwardgineba konkursze kandidatis 

Setyo bi neba kenWisyra (uamravlesobiT _ 2/3) gadawyve ti-

lebis miReba;

 gadarCeva _ kandidatebis individualuri Tavise-

burebebis gulmodgine da yovelmxrivi Seswavlakandida-

tis warma tebulobis prognozigadawyvetilebis miReba.
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praqtikuli davaleba

konkursi samuSaoze miRebis dros. kandidatis moZebna.

mizani. CamovayaliboT is mTavari Secdomebi, rasac adgi-

li aqvs vakansiaze moTxovnebis ganTavsebis dros.

instruqcia. mag. gvWirdeba gazeTSi gancxadebis ga-

keTeba imis Sesaxeb, rom Cvens kompanias esaWiroeba Tanam-

Sromeli. am tipis gancxadebaSi ar aris SezRuduli arc 

sityvebis ra o denoba da arc Srifti. misaRebia nebismieri 

forma. Tqven SegiZliaT gancxadebaSi CamoayaliboT yvela 

is Tvi seba, rac dasWirdeba kandidats (is am Tvisebebs unda 

flo b des), SegiZliaT daxatoT misi portretic. SegiZliaT 

isa ub roT Tqvens Sesaxeb. erTi sityviT, iseTi gancxadeba 

gaakeTeT, rogoric Tqven mogwonT, magram erTi ram gaxso-

v deT, gancxadebebi iqneba bevri (bevri eZebs samsaxurs), ami-

tom unda izrunoT imaze, rom swored Tqvenma miiqcios yu-

radReba.

mosamzadebeli dro _ aTi wuTi.

am drois gasvlis Semdeg wamyvani acxadebs _ Segi-

ZliaT furclebi CamokidoT kedlebze. maTi xelmowera 

araa saWiro. jgufis monawileebi wynarad kiTxuloben 

gancxadeb ebs. TiToeuls ufleba aqvs wiTeli rgoli daxa-

tos im gancxadebaze, romelmac miiqcia misi yuradReba da 

igi mzadaa daukavSirdes amis momtans. SeiZleba SevzRudoT 

aseTi gancxadebebis arCeva mag.samiT.

Semdeg ukve SeiZleba es gancxadebebis furclebi Camovx-

s naT da vnaxoT gamoexmaurnen Tu ara Tqvens gancxadebas. 

dai TvaleT ramdeni wiTeli rgolia Tqvens furcelze. Sem-

deg TiToeulma daasaxelos ramdenjer iyaviT Tqven arCeu-

li.

axla dgeba TamaSis yvelaze mniSvnelovani momenti. wam-

yvani sTavazobs Semdegi kiTxvebis ganxilvas:

 riT xasiaTdeba gancxadeba, romelmac miiRo 

yvelaze meti dainteresebuli pasuxebi?

 ram SegiSalaT Tqven xeli, rom gamoxmaurebodiT 
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sxva gancxadebebs? (saubaria gancxadebebze, romlebmac ver 

miiRo verc erTi gamoxmaureba _ Tu iqneba aseTebi).

albaT mosalodnelia, rom wiTeli rgolebi yvelaze 

cota raodenobiT iqneba im gancxadebebze, romlebzec 

dawvrilebiTaa CamoTvlili is moTxovnebi, rac waredgineba 

momaval TanamSromels. bunebrivia, Znelia akmayofilebde 

maRali donis yvela moTxovnas. yvela ver flobs iseT Ses-

aniSnav Tvisebebs, rogoricaa erTguleba, mzaoba miatovo 

yvelaferi da gaeSuro sxvis dasaxmareblad, saidumlos 

Senaxvis unari, an karates da kun-fus codna.

daskvna

finansuri danaxarjebi kadrebis SerCevaze, icvleba 

spe ci alistis orkviriani anazRaurebiT dawyebuli da 

erTwli ani SemosavliT damTavrebuli da damokidebulia 

moTxov ni li kvalifikaciis doneze. amitom, SerCevis dros, 

mniSvne lo vania gonivrulad CamovayaliboT teqnologie-

bi, persona l is Sefasebis meTodebi da meTodika. erTi-erT 

aseT inst ru ments Seadgens konkursi.
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THE COMPETITION AS THE ATTRACTING TECHNOLOGY 
FOR PERSONNEL

Ketevan Kitsmarishvili
GTU, Associate Professor 

Resume
 The contest is a competition between two or more candidates for ap-

plying the vacancy. The paradigms of the competition are the following: 
Selection - Self-representation at the competition, Notification for the 
Applicant, Voting ( by Majority - 2/3) Decision-making; Re-Selection 
- diligent and comprehensive study of the specific individual features 
of the candidates, the prediction of the candidate’s success, decision-
making.

Keywords: Rotation; Internal and external competition; Existence of 
the Interactive Feedback; Selection.
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