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MANAGEMENT (HRM)
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Resume

The standard methods are impossible to be used in the process of
Human management, as it is a kind of art. Human management is con-
sidered as a unity of duties, rights, responsibilites as well as personal
characteristics taking into account person’s spiritual feelings and dispo-
sition, emotional outlook or mood.

Thus, in any organization in the process of Human Resource Man-
agement the Top-managers should take into consideration the fact that
human management is an art management process is defined not only by
technologies, procedures or documents.

Human resources management function, such as personnel selection,
employment, evaluation and hiring of the staff is defined by the increase
of workforce value, skills, knowledge and requirements of the job ac-
curacy.

Various businesses often apply for external services, such as training
and consultations. Though it’s most desirable if the human resources
management function supplies th organization with suitable advice and
ervices.

Human Resources management function should play the leading part
in the fields of human resources planning, personnl employment, train-
ing its effective management and prsonnel relationship.

Keywords: Human Resources management, Human resources strat-
egy, Employment of staff, Personell evaluation, Function of HR man-
agement, Method of HR management.
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