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reziume

adamianis marTva standartuli meTodebiT SeuZlebe-

lia, radgan adamianebis marTva warmoadgens xelovnebas da 

is ganixileba, rogorc funqciuri valdebulebebis, ufle-

bamosilebis, aseve pirovnebis pirovnuli maxasiaTeblebis, 

sulierebis, grZnobebis da ganwyobis gaTvaliswinebiT. 

aqedan gamomdinare, nebismier organizaciaSi, adamianuri 

resursebis marTvisas, gansakuTrebiT xelmZRvanelebma 

mxedvelobaSi unda miiRon, rom adamianebis marTva es xe-

lovnebaa da rom marTvis process gansazRvraven ara mx-

olod teqnologiebi, procedurebi da dokumentebi. 

es Taviseburebebi sasurvelia gaTvaliswinebuli iyos 

nebismier organizaciaSi personalis marTvis strategiisa 

da politikis SemuSavebisa da misi realizebis dros. 

adamianuri resursebis marTvis funqcia, rogoricaa 

personalis dasaqmeba, Sefaseba da samuSaoze miReba gan-

isazRvreba samuSao Zalis Rirebulebis da momuSavisadmi 

wayenebuli moTxovnebis zrdiT. 

sxvadasxva biznesi xSirad mimarTavs gare momsaxurebas, 

rogoricaa treningi, konsultaciebi, Tumca sasurvelia 

adamianuri resursebis marTvis funqcias SeeZlos Sesaf-

erisi rCevebiT da momsaxurebiT organizaciis uzrunve-

lyofa.

adamianuri resurebis marTvis funqciam wamyvani roli 

unda Seasrulos da gansakuTrebuli wvlili Seitanos 

adamianuri resursis dagegmvis sferoebSi, personalis 



251

biznesi, menejmenti, marketingi

dasaqmebaSi, treningsa mis efeqtur marTvaSi, waxalisebasa 

da dasaqmebulTa urTierTobebSi.

sakvanZo sityvebi: adamianuri resursebis menejmenti, 

personalis marTvis strategia, personalis dasaqmeba, per-

sonalis Sefaseba, adamianuri resurebis menejmentis funq-

cia, adamianuri resursebis marTvis meTodi 

Sesavali 

nebismieri organizaciis warmateba didad aris damokide-

buli misi personalis SesaZleblobebze, ufro metad 

erTi mizniT gaerTianebul adamianTa jgufze. adamianuri 

resursebis marTva warmoadgens strategiul da logikur 

damokidebulebas organizaciis yvelaze Rirebuli kapi-

talisadmi anu iq momuSave adamianebisadmi, romlebic cal-

calke da erTad iRwvian organizaciis miznebis gansaxor-

cieleblad.

Kkompaniis efeqturi funqcionireba organizaciaSi 

personalis swori marTvis Sedegia. gansakuTrebiT mniS-

vnelovania personalis kvalifikaciis amaRleba _ per-

sonalis SerCeva, swavleba, atestaciis gamoyeneba. aseve, 

samuSaos dagegmva _ samuSaosadmi pasuxismgebloba, kvali-

fikaciis moqniloba, cvlilebebi da oficialuri jgufebis 

gamoyeneba. Zalian mniSvnelovania kavSiri personalis 

kmayofilebasa da biznesis warmatebas Soris. kerZod, maR-

alkvalificiuri muSaobis rentabeloba (kargi urTier-

Tobebi da gaZlierebuli treningi), kavSiri adamianuri 

resursebis marTvaSi kapitaldabandebasa da qveda rgolSi 

gaumjobesebas Soris. 

organizaciis mmarTvelobam unda uzrunvelyos iseTi 

garemos Seqmna, sadac personali maqsimalurad gamoiyenebs 

Tavis unars da SesaZleblobebs rogorc organizaciis, aseve 

Tavis sasargeblod, anu kadrebis marTva xorcieldeba, ro-

gorc biznesis marTvis procesis nawili. amgvarad, adami-

anuri resursebis funqciebi gansazRvraen iseT sakiTxebs, 
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romlebic dakavSirebulia organizaciebSi personalis mar-

TvasTan da mis ganviTarebasTan. es exeba iseT sferoebs, ro-

goricaa: adamianuri resursebis dagegmva, personalis Ser-

Ceva da ganviTareba, daqiravebulTa waxaliseba, personalis 

treningi, jandacva, usafrTxoeba, adamianuri resursebis 

administrireba da sxva.

ZiriTadi nawili

biznesis moculoba, Sesasrulebeli samuSaos tipi, per-

sonalis raodenoba ganapirobebs adamianuri resursis fun-

qciis organizebas.

adamianuri resursis menejmentis funqcia dasaqmeba gu-

lisxmobs kadrebis SerCevas, seleqcias da induqcias (samuS-

aos gacnoba) organizaciaSi. dasaqmebis procesi efuZneba 

samuSaos aRweras. dasaqmebulTa seleqciis sistema moicavs 

intervius, seleqciis testebs, samedicino Semowmebasa da 

da sxva. saboloo gadawyvetileba, miiRon Tu ara aplikanti, 

keTdeba im supervaizoris mier, romelsac sWirdeba axali 

kadri.

adamianuri resursis marTvis funqciam unda uzrunve-

lyos umaRlesi administraciis doneze resursebiT mTeli 

jgufis uzrunvelyofa. aseve, rCevebis micema dakomple-

qtebisa da karieris ganviTarebis sakiTxebze. gaakontro-

los anazRaurebisa da SeRavaTebis micemis politika. 

horizontaluri xelmZRvaneloba, iseve rogorc adami-

anuri resurebis marTvis menejerebi unda monawileobdnen 

adamianuri resursebis marTvis operatiul saqmianobaSi. 

horizontaluri menejerebi ufro siRrmiseulad unda erT-

vebodnen personalis SerCevis, dakompleqtebis da trenin-

gis aucileblobis analizis procesSi, aseve saCivrebis 

da disciplinasTan dakavSirebuli sakiTxebis mogvare-

baSi. Hhorizontaluri menejerebi arc Tu ise kompeten-

turebi arian am sakiTxebis mogvarebaSi, rac gamowveulia 

menejerebis arakvalificiurobiT adamianuri resursebis 
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marTvis sakiTxebSi, daZabul samuSao pirobebSi muSao-

biT, aseve adamianuri resursebis marTvis ganyofilebis 

gadawyvetilebebze dayrdnobiT. 

darwmunebis da adamianuri resursebis funqciis mar-

ketinguli procesis meSveobiT SesaZlebelia umaRlesi 

xelmZRvanelobis mxardaWeris mopoveba, rac unda akmayo-

filebs rogorc organizaciis, aseve misi TanamSromlebis 

moTxovnilebebs; aseve miRebulma siaxleebma unda Secvalos 

ukeTesobisaken miRebuli Sedegebi.

menejerebis mier gaweuli xarjebi (fuli, dro da Zalisx-

meva) Tu ar iqneba momgebiani organizaciisTvis da TavianT-

Tvis, maSin isini winaaRmdegobas gauweven, miuxedavad imisa, 

rom adamianuri resursebis marTvis funqciis Tanaxmad 

gaweuli qmedebebi iqneba progresuli organizaciisaTvis. 

personali ki skeptikurad uyurebs siaxles, rac organiza-

ciisaTvis momgebiania, yovelTvis ar iqneba maTTvis kargi.

[3,4] 
personalis monawileoba siaxleebis danergvis pro-

cesSi (Tu maTi wvlili mniSvnelovania) ndobis mopovebis 

sawindaria. adamianuri resursis funqciis mier unda dak-

mayofildes da dadgindes Sida momxmareblebis, rogori-

caa umaRlesi mmarTveloba da porizontaluri menejere-

bi, moTxovnilebebi da maTi survilebi. pirveli moqmedeba 

biznesis moTxovnilebebis da misi warmatebis gadamwyveti 

faqtorebis gagebaa. Semdegi etapi warmoadgens Tu romeli 

donis menejerma unda daakmayofilos es moTxovnilebebi, 

rac niSnavs gaarkvion personalTan dakavSirebuli mniS-

vnelovani sakiTxebi (resursebiT momarageba, waxaliseba da 

motivacia, daqiravebulTa kvalifikaciis amaRleba, perso-

nalis treningi da sxva). 

produqciis warmoebisa da momsaxurebis gasafarToe-

blad aucilebelia marketingis gegmad gamoviyenoT baz-

ris Seswavlis Sedegad miRebuli monacemebi. marketingis 

gegmiT unda dadgindes is danaxarjebi, rac iniciativebis 
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ganviTarebasa da misi SenarCunebas moxmarda.  aseve saWiroa 

mogebis raodenobis daTvla finansirebis TvalsazrisiT da 

finansuri mogebis Sefaseba, rac SesaZlebelia gazrdili 

mwarmoeblurobiT da mravalkvalificiuri Sromis ukeT 

gamoyenebiT.  

marketingis procesis Semdegi etapi mmarTvelobis dar-

wmunebaa, raTa ganisazRvros is saqoneli da momsaxureba, 

romelic bizness sWirdeba. rac niSnavs xarjebisa da mo-

gebis zust analizs, finansuri da adamianuri resursebis 

gaTvaliswinebas mis Sesaqmnelad, gasaviTareblad da Ses-

anarCuneblad. agreTve im gavlenas, rac biznesis efeqtur 

Sesrulebas iwvevs.   

adamianuri resursebis funqciis SesaZleblobebSi Sedis 

organizaciis zogierTi saqmianobis garedan momarageba. 

gare resursebis gamoyenebis sam mTavar mizezs warmoad-

gens:

 xarjebis Semcireba - adamianuri resursebis xarjebi 

mcirdeba, radgan momsaxureba ufro iafia da funqciis moc-

ulobac SesaZloa Semcirdes.

 adamianuri resursebis Zalisxmevis koncentracia - 

funqciis wevrebi ar ixrebian ZiriTadi amocanebidan, ro-

melic damatebiT Rirebulebas qmnis

 praqtikis SeZena - nou-haus da gamocdilebis (romlis 

miRebac organizaciaSi SeuZlebelia) Sesyidvis SesaZlebl-

ba.

garedan resursirebas didi upiratesoba gaaCnia, magram 

problemebi mainc arsebobs. erT-erT mTavar problemas 

warmoadgens is rom garedan resursireba moklevadiani da-

naxarjebiT warmoebs. ucilebelia calkeuli sferos didi 

yuradRebiT da sifrTxiliT Sefaseba, Tu ramdenad efeq-

turi iqneba misi garedan resursireba da rogori Sedegi 

eqneba mas organizaciisaTvis, rogorc xarisxobrivi, ise 

finansuri keTildReobis TvalsazrisiT. garedan resur-

sirebis SemTxvevaSi sasurvelia gamocxaddes tenderi. mas-
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Si unda monawileobdes oTxi, xuTi firma. SerCevis procesSi 

gaTvaliswinebuli unda iqnas xarisxi, Tu ramdenad iqneba 

firmis teqnikuri pirobebi, xarisxi da xarjebi dakmayo-

filebuli. garedan resursireba agreTve unda emyarebodes 

mkacr analizs da monacemebs imis dasadgenad, Tu rogor 

marTaven sxva organizaciebi adamianuri resursebis saqmi-

anobas. momsaxurebis normebi da biujeti unda ganixile-

bodes regularulad amasTan erTad SesaZlebeli unda iyos 

monitoringis Catareba. samuSaos arasworad msvlelobis 

SemTxvevaSi koreqtulad da swrafad unda moxdes reagire-

ba, xolo seriozuli xarvezis SemTxvevaSi kontraqti unda 

Sewydes. [1.2,3]

gare resursebis gamoyeneba SeiZleba Semdeg sferoebSi:

- jandacva, usafrTxoebis monitoringi

- dakompleqteba

- treningi

- daqiravebulTa keTildReoba da sakonsultacio saqmi-

anoba

- anazRaurebis marTva

- bavSvebze zrunva

- kanonieri sakonsultacio samsaxuri

damatebiTi Rirebulebis zrda SesaZlebelia orga-

nizaciuli struqturis swori SerCeviT da am struqturaSi 

adamianebis efeqturad gamoyenebiT, rac gamoixateba or-

ganizaciisaTvis Sesabamisi peronalis SerCevaSi, maT wax-

alisebaSi, efeqturad marTvaSi, organizaciuli kultur-

isadmi ndobis mopovebiT, pirovnebebs Soris stabiluri 

urTierTobebis SeqmniT da SenarCunebiT, gundur muSao-

baSi aqtiuri CarTviT. 

adamianuri resursebis marTvis funqciis SesaZleblo-

bebis gamoyeneba ganapirobebs damatebiTi Rirebulebis Se-

qmnas: 

 axali strategiis da programis SeTavazeba, romelic 

momxmarebelze da mwarmoeblurobaze orientirebul kul-
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turas ganaviTarebs

 adamianuri resursis dagegmvis, SerCevis, efeqturi 

marTvis, personalis waxalisebis, dasaqmebulTa urTier-

Tobebis kvalifikaciis amaRlebis sferoebSi gansakuTreb-

uli wvlilis SetaniT

 adamianuri resursis nebismieri iniciativa, romlidan-

ac miiReba saTanado mogeba mag. treningi da kvalifikaciis 

amaRleba ganixilebodes, rogorc kapitaldabandeba, rac 

,Tavis mxriv, zrdis damatebiT Rirebulebas

 adamianuri resursis efeqturi momsaxureba

adamianuri resursebis funqcias gaaCnia unari mniS-

vnelovani roli Seasrulos damatebiTi Rirebulebis gaz-

rdaSi, aseve konkurentuli upiratesobis mopovebaSi. am 

funqciis efeqturobis dazomva gviCvenebs damatebiTi Ri-

rebulebis SeqmnaSi arsebul miRwevebs, aseve saWiro gaum-

jobesebis da cvlilebebis arsebobas.[1,3]

armstrongis da longis mier Catarebulma gamokvlevam 

gviCvena, Tu romel faqtorebze dayrrdnobiT SeiZleba 

funqciebis Sefaseba. 

 organizaciis arsis gageba _ organizaciis miznebi, 

faseulobebi, produqciis da marketingis strategia, 

warmatebis gadamwyveti faqtorebi, moqmedebis teqnika, 

meTodebi.

 novatoruli, motivirebuli da realisturi wina-

dadebebis raodenoba adamianuri resursebis politikis, 

strategiis da programebis Sesaxeb.

 momsaxurebis xarisxi, ramdenad efeqturia momsaxure-

ba, akmayofilebs Tu ara moTxovnebs da ramdenad gadaWris 

arsebul problemebs [1]

personalis marTva xorcieldeba sxvadasxva meTodis 

gamoyenebiT. stimulirebis meTodi dakavSirebulia TanamS-

romlis gansazRvruli moTxovnebis dakmayofilebasTan;

informaciis meTodi gulisxmobs TanamSromlisaTvis 

yvela im monacemis gadacemas, romelic saSualebas miscems 



257

biznesi, menejmenti, marketingi

mas, damoukideblad aagos Tavisi organizaciuli qceva;

darwmunebis, anu socialur-fsiqologiuri meTodSi 

igulisxmeba Siga samyaroze da adamianis faseulobaTa 

sistemaze uSualo mizanmimarTuli zemoqmedeba da iZule-

biTi-administraciuli meTodi, rac warmoadgens SiSis 

safuZvels, an sanqciebis gamoyeneba.[3]

daskvna

organizaciis socialuri pasuxismgebloba da damokide-

buleba masSi momuSave personalisadmi ganisazRvreba ada-

mianuri resursebis marTvis erTiani politikis saSuale-

biT, rac gamoxatavs organizaciis faseulobasa da rwmenas, 

damokidebulebas masSi momuSave personalisadmi.

organizaciis miznebidan, misiidan da strategiidan 

gamomdinareobs adamianuri resursebis marTvis strategia, 

xolo adamianuri kapitali warmoadgens organizaciis amo-

canebisa da miznebis umTavres safuZvels. 

organizaciis adamianuri resursebis marTvis strategia, 

politika da praqtika warmoadgens procesebis, meTodebis, 

pirovnebebis, unarebis, stilis da organizaciuli kultu-

ris unikalur naerTs. organizaciis mizania miaRwios maqsi-

maluri SesaZleblobebis realizebas, ris saSualebasac 

profesionali specialistebiT dakompleqtebuli gundi 

iZleva da ganpirobebulia adamianuri resursebis marTvis 

funqciebis da meTodebis sworad arCeviT da gamoyenebiT.
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Resume
The standard methods are impossible to be used in the process of 

Human management, as it is a kind of art. Human management is con-
sidered as a unity of duties, rights, responsibilites as well as personal 
characteristics taking into account person’s spiritual feelings and dispo-
sition, emotional outlook or mood. 

Thus, in any organization in the process of Human Resource Man-
agement the Top-managers should take into consideration the fact that 
human management is an art management process is defined not only by 
technologies, procedures or documents.

Human resources management function, such as personnel selection, 
employment, evaluation and hiring of the staff is defined by the increase 
of workforce value, skills, knowledge and requirements of the job ac-
curacy.

Various businesses often apply for external services, such as training 
and consultations. Though it’s most desirable if the human resources 
management function supplies th organization with suitable advice and 
ervices.

Human Resources management function should play the leading part 
in the fields of human resources planning, personnl employment, train-
ing its effective management and prsonnel relationship.

Keywords: Human Resources management, Human resources strat-
egy, Employment of staff, Personell evaluation, Function of HR man-
agement, Method of HR management. 
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