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THE SHORT REVIEW OF SURVEY ABOUT PERSONNEL
MOTIVATION IN THE FIELD OF TOURISM
AND HOSPITALITY OF ADJARA

Nino Khakhubia,
Batumi Shota Rustaveli State University, PhD Student

RESUME

In order to define the level of personnel motivation in Tourism and
Hospitality field of Autonomous Republic of Adjara, a survey had been
held in the period of November 2014-April 2015 by the means of anony-
mous questionnaires. Due to the rapid and stable growth of tourism in
this region, a diverse and better development of motivation system was
expected, though the results revealed the opposite situation. Only 48%
of the respondents agreed that motivation system of their organization is
satisfactory and this attitude is common for both local and foreign brand
hotels, though it was supposed that high level hotels would have been
more divergent in their practices. As for the recovering of motivation
system, employees have suggested the following options: improvement
of relations and communication between the employer and employees,
implementation of exchange programs for gaining international exper-
tise, arrangement of more trainings for staff, defining the flexible work
schedule, fulfillment of conditions in accordance with the labor agree-
ment, rising the salary together with the years of work and modification
of the bonus system. As the survey showed, employees are more inter-
ested in non-monetary motivation and self-development.

Keywords: Personnel, Motivation, Tourism, Hospitality, Monetary
motivation, Non-monetary motivation.
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COMPETTION IN THE GEORGIAN AVIATION
MARKET AND ITS REGULATION

Ilia Jimsheleishvili
TSU Student
Instructor — Professor Eter Kharaishvili
The article analyzes the transport importance and mostly air trans-
port’s role in economic development. It describes the competitive envi-
ronment of Georgian aviation market. Furthermore, based on the exami-
nation of appropriate materials, the conclusion is made that the market
was monopolized before 2005. In addition, the article evaluates the regu-
lations of civil aviation market and provides the ways of improving legal
environment concerning the mentioned market. Also, according to 2015
statistics, the structure of passengers carried by “Georgian Airways” and
Russian Airlines, as well as, the structure of regular direct flights from
Thilisi International Airport to different directions operated by different
airlines are examined and given. Moreover, the special conclusions are
made regarding to the important aspects of the Georgian aviation market
competition and appropriate advices and recommendations are given.
Keywords:  Aviation Market, Competition, Monopoly, Airlines,
“Open sky policy”, Liberalization, Low-cost Airlines.
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