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THE DEVELOPMENT OPPORTUNITIES
OF THE TOURIST COMPANY IN GEORGIA ON THE
EXAMPLE OF THE STRATEGIC ANALYSIS OF THE COMPANY
»CITY SIGHTSEEING TBILISI”

PhD student, Sophio Stephanishvili,
School of Economics and Business Administration, St. Andrew The
First-Called Georgian University of the Patriarchate of Georgia

RESUME

The work will provide to the interested reader with the comprehen-
sive information about developed recommendations, based on the analy-
sis of activity direction of the company “City Sightseeing Tbilisi” and at
the same time, it will assist in evaluation of development opportunities
for tourist companies in Georgia. The article deals with all active fac-
tors and conditions around tourist industry, which operate on its activity
and necessitate to response. However, it is noteworthy, that in conditions
of market relations, the bigger the scale and sphere of activity in the
tourism industry, the more powerful impact from a variety of factors
and conditions it suffers. The mentioned article discusses combination
of exactly those factors and conditions (Internal and external environ-
ment of tourism business) on the example of company “City Sightseeing
Thilisi”. The essence of the company strategy is to create new opportuni-
ties; The strategy content is to widen the segment.

Keywords: Strategies, Touristic Market, Company Development,
Franchise, Innovation.
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