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firmis biznes-gegma da misi kavSiri
 marketingul programasTan

ana wulaia
kavkasiis saerTaSoriso 

universitetis doqtoranti 

reziume
statiaSi ganxilulia biznes-gegma, rogorc  dokumenti, 

romelSic mkafiod da safuZvlianad aris Camoyalibebuli 
kompaniis mizani, misi miRwevis gza, saSualeba, saboloo 
finansuri maxasiaTeblebi, aseve biznes-gegmis kavSiri kom-
paniis marketingul programasTan, romelsac aqvs ufro 
gansazRvruli masStabi. 

statiaSi Seswavlilia biznes–gegmis marketinguli gan-
yofilebis agebis principi da misi mniSvneloba, Tuki saqon-
elze da momsaxurebaze arsebuli moTxovna winaswar araa 
gansazRvruli, maSin aranairi kapitaldabandeba da moq-
medebebi ver daexmareba kompanias warmatebis miRwevaSi.

sakvanZo sityvebi:  biznes-gegma, marketingi, marketin-
guli ganyofileba, bazris kvleva, momxmarebeli, marketin-
guli strategia.

Sesavali
biznes-gegma sawarmos, firmas, saSualebas aZlevs 

gaerkves Tavisi saqmianobis zrdis perspeqtivebSi, gan-
Wvritos is SesaZlo cvlilebebi da problemebi, romlebic 
warmoiSoba momavalSi, kontroli gauwios mimdinare opera-
ciebs da Seafasos sakuTari biznesis progresuli done. 

biznes gegmaSi erTerT mniSvnelovania efeqtiani market-
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inguli gegmis Sedgena, romelic miscems mimarTulebas kom-
paniis savaWro markas, saqonels da saerTod gansazRvravs 
kompaniis mizans. 

ZiriTadi teqsti
biznes-gegma dokumentia, romelSic mkafiod da safuZ-

vlianad aris Camoyalibebuli kompaniis mizani, misi miRw-
evis gza, saSualeba da saboloo finansuri maxasiaTeblebi. 
biznes-gegma sawarmos, firmas, saSualebas aZlevs gaerkves 
Tavisi saqmianobis zrdis perspeqtivebSi, ganWvritos is 
SesaZlo cvlilebebi da problemebi, romlebic warmoiSoba 
momavalSi, kontroli gauwios mimdinare operaciebs da Sea-
fasos sakuTari biznesis progresuli done.  rogorc wesi 
biznes operaciis dagegmvaSi igulisxmeba aramxolod erTi 
biznes operaciis dagegmva, aramed mTeli saqmianobis ro-
gorc uwyveti procesis dagegmva. Cveulebriv biznes-gegma 
dgeba komerciuli organizaciis Seqmnis, msxvili pro-
eqtebis dasabuTebis dros, romlebic gaTvaliswinebulia 
ramdenime welze.

biznes-gegma, es aris aucilebeli dokumenti: 
rogorc  menejerebisaTvis - romlebic dainteresebulni 

arian kompaniis winsvliT da momavali ganviTarebiT da Se-
sabamisad kompaniis rentabilobiT. swored maT mier xdeba 
momavali samoqmedo gegmis Sedgena, marketingis kompleqsis 
damuSaveba, marTvis organizeba, partniorTa da damfinan-
sebelTa moZieba da sxv.

kompaniis TanamSromlebisaTvis - radgan maT SeuZliaT 
monawileobis miReba biznes-gegemis SedgenaSi. am dokumen-
tis gacnobiT TanamSromlebi Rebuloben ufro naTel war-
modgenas kompaniis momaval ganviTarebis gegmis Sesaxeb rac 
erTgvari stimulia maTTvis - aqtiuri monawileoba miiRon 
momaval perspeqtiul saqmianobaSi.

potenciuri investorebisaTvis - maTTvis biznes-gegma 
aris dokumenti, sadac yvelaferi gulmodgined aris mo-
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fiqrebuli, gaTvlili da Semowmebuli. 
biznes-gegma SeiZleba aseve moiTxovos oficialurma 

saxelmwifo organom, am dokumentis gareSe kompanias ar 
SeuZlia ganaxorcielos biznes operaciis ganzraxuli pro-
eqti.

biznes–gegmaSi mocemuli unda iyos kompaniis sawarmoo 
simZlavreze saerTo moTxovnileba da struqtura, maTi 
modernizaciis aucilebloba, axali simZlavreebis amoq-
medebis vadebi, kapitaldabandebaTa moculoba, teqnolo-
giuri procesi, konkretuli partniorebi da maTTan Tanam-
Sromlobis pirobebi da a.S;  biznes-gegmis Sedgenis dros 
mniSvnelovania proeqtis realizaciis msvlelobis proces-
Si gegmaSi warmodgenili maCveneblebis mudmivi kontroli: 
kerZod, konkretuli maxasiaTeblebis Sesaxeb monacemebis 
mudmivi moZieba da perioduli gadamowmeba, mosalodne-
li gadacdomis SemTxvevaSi gegmaSi koreqtirebis Setana. 
Cveulebriv kontroli exeba: maragebs; sawarmoo process; 
produqciis xarisxs; sabazro wils; danaxarjebis moculo-
bas; calkeul sasaqonlo asortimentis rentabelobas; ser-
visul momsaxurebas da a.S

imisaTvis, rom biznes-gegmam Seasrulos Tavisi funqcia, 
man unda daakmayofilos garkveuli moTxovnebi: 

- mkafiod iyos formulirebuli gegmis mizani da daweri-
li martivi eniT;

- ar aRematebodes 20-25 gverds;
- iyos yovlismomcvleli da warmoadgendes srul, amom-

wurav informacias investorisaTvis;
- eyrdnobodes realur monacemebs da kvlevebs;
- iyos dasrulebuli, kerZod, asaxavdes dasaxuli miznis 

miRwevis strategias;
- iyos kompleqsuri - moicvas sawarmoo, marketinguli, 

saorganizacio da  finansur maxasiaTeblebi.
- hqondes perspeqtiuli xasiaTi - uzrunvelyos momavali 

gegmis ganxorcieleba;
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- iyos manevrirebadi - cvlilebebis Setanis SesaZleblo-
ba;

- hqondes kontrolis SesaZlebloba - samuSaoTa mimdin-
areobis grafikis meSveobiT.

unda avRniSnoT, rom biznes–gegmis Sedgenis standartu-
li formati ar arsebobs. sxvadasxva situaciebSi biznes–geg-
ma SeiZleba sxvadasxvanaerad aigos, aseve ganyofilebebis 
Tanamimdevrobac ar iyos erTnaeri, msxvili  proeqtebis 
dasabuTebisaTvis saWiroa detaluri biznes-gegma mravali 
ganyofilebiT da maCveneblebiT, mcire biznes operaciis 
Catarebis gegma SeiZleba iyos gacilebiT nakleb masSat-
buri, magram saerTo Sinaarsi, amocana yvela gegmisaTvis 
erTnaeri rCeba. praqtikulad yvela biznes–gegma moicavs 
ganyofilebebs: satitulo furceli, Sesavali nawili, 
dargSi Seqmnili mdgomareobis analizi, proeqtis arsi, 
marketingis gegma, sawarmoo gegma, saorganizacio gegma, 
riskebis gegma, safinanso gegma, danarTebi.

Bbiznes-gegmaSi aucilebelia efeqturi marketinguli 
gegmis Sedgena, romelic miscems mimarTulebas kompaniis 
savaWro markas, saqonels da saerTod gansazRvravs kom-
paniis mizans. biznes–gegmisagan gansxvavebiT, romelic 
Tavis mxriv warmoadgens ufro farTo Sexedulebas kompa-
niis misiaze, strategiaze, resursebis gadanawilebaze mar-
ketinguli gegmas aqvs ufro gansazRvruli masStabi.  mar-
ketingul gegmaSi aris kompaniis satrtegiuli amocanebis 
gadawyvetis mocemuloba, sadac momxmarebeli yovelTvis 
aris amosavali wertili. 

marketinguli gegmiT kompanias SeuZlia sworad moemza-
dos axali saqonli gaSvebisaTvis an sworad gansazRvros 
arsebuli saqonlis gasaRebis gegma. aRsaniSnavia is, rom 
arakomerciuli organizaciebic amuSaveben marketingul 
gegmas da amis safuZvelze izidaven fulad saxsrebs, ax-
denen sakuTari programis realizebas. (aseve saxelmwifo 
dawesebulebebi adgenen marketingul gegmas magaliTad im 



167

biznesi, menejmenti, marketingi

mizniT, rom uzrunvelyon mosaxleobis informireba tur-
izmis stimulirebis mizniT).

marketinguli ganyofileba warmoadgens biznes–gegmis 
erT–erT mniSvnelovan nawils, radgan masSi pirdapiraa sau-
bari warmodgenili biznesis SesaZleblobebi da gaTvlilia 
momaval warmatebaze. ufro konkretulad – marketinguli 
ganyofileba xsnis Tu rogor apirebs „warmodgenili bizne-
si“ bazarze arsebul situaciaze zemoqmedebas da saqonlis 
warmatebuli realizacis uzrunvelyofas.

mwarmoebelma unda uzrunvelyos iseTi biznes–gegmis 
momzadeba, romelic investorSi aRZravs am proeqtis ganx-
orcielebis survils. biznes–gegmam unda warmoadginos 
ara mxolod koncefcia, aramed gayidos „biznesi“– rogorc 
mimzidveli winadadeba (sakredito riskis mxridanac ki) in-
vestorisaTvis. garda amisa gegmis marketinguli programa 
unda daiweros gasagebi eniT – menejerebisTvis, bankirebi-
saTvis,   sameTvalyureo sabWos wevrebis, venCuruli kapi-
talis mflobelebisaTvis. unda gvaxsovdes, rom kompaniis 
warmatebis erT–erTi mniSvnelovani pirobaa saqmianobis 
marketinguli kuTxiT warmarTva. aris faqtebi, rodesac 
kompaniam, romelsac hqonda momxmareblisaTvis sasurveli 
maRalxarisxovani saqoneli/momsaxureba bazarze ganicada 
warumatebloba marketingis an arasaTanadod an saerTod 
gamouyeneblobiT. amitomac biznes–gegmis Sefasebis dros 
gansakuTrebuli yuradReba eniWeba marketingis ganyofile-
bas. umetesoba venCeruli kapitalis mflobelebisa Tvlian, 
rom –  axali kompaniis warmatebas ganapirobebs saqonelze 
da momsaxurebaze arsebul moTxovnaze yuradRebis gamax-
vileba, Tuki es winaswar araa gansazRvruli, maSin aranairi 
kapitaldabandeba da moqmedebebi ver daexmareba kompanias 
warmatebis miRwevaSi. 

biznes–gegmis marketingulma ganyofilebam naTlad 
unda dagvanaxos, rom kompaniis saqoneli/momsaxureba iqne-
ba moTxovnadi, konkurentunariani da bazarze aiTvisebs 
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sasurvel segments. marketinguli ganyofileba erTgvarad 
aris biznes–gegmis wina ganyofilebebis ganmamtkicebeli da 
asaxavs axali biznesisaTvis bazris kvlevis Sedegebs, axdens 
momxmarebelTa klasifikacias, Seiswavlis konkurentebis 
Zlier da sust mxareebs, bazris geografiul da sxva faq-
torebs.

_ rogorc wesi marketinguli gegma gabneulia mTlian bi-
znes–gegmaSi da moicavs iseT ganyofilebebs, rogoricaa:

_ proeqtis mokle daxasiaTeba – romelic ganmtkicebuli 
unda iqnas biznesis marketinguli SefasebiT;

– sabazro SesaZleblobebis analizi – bazris moculoba, 
konkurentebi, momxmareblebi;

– sawarmoo gegma – bazris SesaZleblobisa da arsebuli 
resursebi Tanafardoba;

– strategiuli sabazro gegma – moicavs bazarze moq-
medebis strategias da taqtikas;

– danarTebi  – romelic amyareben zeviT warmodgenil 
Sedegebs.

biznes saqmianobidan da bazris sirTulidan gamomdinare 
biznes–gegmaSi marketingis gegma warmodgenilia sxvadasx-
vagvarad. zogierTi biznesi moiTxovs damajerebel mar-
ketingul programas, zogierTisTvis ki marketingis ganyo-
filebis siRrmiseuli aRwera nakleb mniSvnelovania. erTi 
ram ki cxadia – nebismieri biznesi moiTxovs gayidvebis moc-
ulobis im zomis dadgenas, romelic uzrunvelyofs bizne-
sis sicocxliunarianobas. amitomac gonieri marketinguli 
programa TamaSobs mniSvnelovan rols biznesis ganviTare-
baSi. biznes-gegmis marketinguli ganyofilebis damuSave-
bamde unda;

1. gavamaxviloT yuradReba im garemo faqtorebze, rom-
lebic pirdapir Tu irib zegavlenas moaxdens am biznesze. 
maT Soris mniSvnelovania arsebuli konkurencia, sakanonm-
deblo regulireba .

2. Catardes bazris kvleva - Tu rogoria bazris  moTxov-
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na da kompaniis mxridan am moTxovnis dakmayofilebis Sesa-
Zleblobebi  - aseve, winaswar aRvweroT saqoneli, Sevafa-
soT bazris calkeuli segmenti, davadginoT moTxovnis da 
gasaRebis savaraudo moculoba - marTalia detaluri fi-
nansuri gaangariSeba asaxulia biznes–gegmis finansur gan-
yofilebaSi, magram mimaCnia, rom  gayidvebis savaraudo moc-
ulobis Cveneba marketingul ganyofilebaSic efeqturia 
investorisaTvis, rac  daexmareba ufro swrafad gaerkves 
bazarze arsebuli mdgomareobaSi, Seafasos warmodgenili 
proeqti da miiRos saboloo gadawyvetileba. 

3. ganvsazRvroT marketingis strategia, sxvagvarad rom 
vTqvaT – unda ganvmartoT Tu rogor gamoiyenebs biznesi  
marketingul saSualebebs, anu  iseT faqtorebs, rogoricaa 
gasaReba, reklama, saqonlis moZraoba, faswarmoqmna, gay-
idvebis stimulireba da savaWro obieqtebis ganlageba da 
sxva.  im SemTxvevaSi, Tu marketinguli gegma danawevrebu-
lia kompaniis ganviTarebis etapebis Sesabamisad, dgeba kom-
paniis saqmianobis ganviTarebis grafiki, romelic moicavs 
mTlian biznes–gegmas da am grafikis Sesabamis marketingul 
strategias. 

marketingis gegma  - mkafiod gansazRvravs marketingis 
kompleqsis yvela elements da moicavs informacias imis 
Sesaxeb, Tu ra unda gakeTdes, vis mier, rodis, ra saSualebe-
bia amisaTvis saWiro. marketingis gegma ZiriTadad moicavs: 

- bazris kompleqsur gamokvlevas  - esaa gamokvlevebi 
proeqtis ganxorcielebis procesSi (sacdeli gayidvebi da 
gasaRebis pirvelad monacemebi, kvlevisaTvis saWiro biu-
jeti);

- produqciis/momsaxurebis asortimenti da moculo-
bis gegmas - biznes-gegmam naTlad unda warmoaCinos firmis 
saqonlis upiratesoba, unikaluri Tvisebebi konkurenti 
firmebis saqonlis analogiur saxeebTan SedarebiT. pro-
eqtma unda warmoaCinos is sargebeli rasac miiRebs momx-
marebeli firmis produqtis SeZeniT;
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- sasicocxlo ciklis calkeul etapebis Sesabamisad 
xarisxis srulyofis RonisZiebebis gegmas, konkurentTa sa-
varaudo  reaqciis gaTvaliswinebiT;

- moTxovnebs SefuTvaze, mis parametrze da garegnul 
iersaxeze;

- dasabuTebul safaso politikas (calkeul sasaqonlo 
asortimentisaTvis fasebis winaswar gansazRvras, fasda-
klebebis da momxmarebelTa savaraudo reaqciis gaTval-
iswinebiT.) ;

- gasaRebis dagegmvas (calkeuli regionebis, sasaqon-
lo asortimentis, sezonuri da sxva faqtorTa gaTval-
iswinebiT gasaRebis moculobis, saorganizacio savaraudo 
danaxarjebis dadgena);

- saqonlis moZraobis dagegmvas (sasaqonlo maragebTan, 
transportirebasTan, SenaxvasTan, sasawyobo meurneobas-
Tan  dakavSirebuli politikis gansazRvra);

- sareklamo politikis dagegmvas (ZiriTadi mizani, 
sareklamo arxebis dadgena, biujeti);

- servisis dagegmvas (misi roli, organizebis principi, 
Semsruleblebi, danaxarjebi);

- marketinguli kontrolis sistemas (makontrolebeli 
meqanizmebi, kontrolis perioduloba, gegmasa da faqts So-
ris gadaxris dasaSvebi moculobis dadgena, pasuxismgeli 
pirebis, Tu ganyofilebebis gansazRvra);

- damatebiT dokumentebs - mizanSewonilia biznes–gegmis 
marketinguli nawili ganmtkicdes damamtkicebeli do-
kumentebiT: konkretuli sferos kvlevis amsaxveli masa-
lebiT, bukletebiT saqonlis/momsaxurebis Sesaxeb. sxva 
saorganizacio elementebs, rogoricaa: pablikrilei-
Seni, gasaRebis stimulireba, warmoebis brendigi  da sxva 
RonisZiebebi maTi biujetis gaTvaliswinebiT);

daskvna. amrigad, biznes–gegmis marketingul ganyo-
filebaSi kargad unda sCandes  warmodgenili proeqtis mTe-
li mimzidveloba da pasuxs unda scemdes kiTxvebs:
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kargad aris Tu ara Seswavlili bazris moTxovnebi?
– damajereblad aris Tu ara warmodgenili saqonlis/

momsaxurebis gayidvebis savaraudo moculoba? 
– damajerebelia Tu ara marketingul ganyofilebaSi 

warmodgenili argumentebi investorisaTvis?
– iZleva es ganyofileba safuZvels efeqtiani marketin-

guli strategiis ganxorcialebisaTvis?
– ramdenad kiTxvadi da sainteresodaa warmodgenili bi-

znes–gegmaSi marketinguli ganyofileba?
da bolos, unda gaviTvaliswinoT is, rom biznes-gegmis 

marketingulma nawilma unda daarwmunos potenciuri inves-
tori imaSi, rom gegma marketingulad mzadaa  Sesrulebi-
saTvis;
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THE FIRM’S BUSINESS PLAN AND ITS RELATION 
TO MARKETING PROGRAM

ANNA  TSULAIA,
CIU , PhD Student

RESUME
The business plan is a document that includes the company’s goal, 

the way how to achieve  it and the final financial results. The firm’s 
business plan allows the firm to understand the growth prospects of its 
activities, to take into account the expected changes and the problems 
that arise in the future, to control the operations and to assess the level of 
their own business progression. The referred work discusses the relation-
ship between the business plan and the company’s marketing programs.  
Although the business plans, by contrast, represent a broad view of the 
company’s mission, strategy, the marketing plan for the allocation of re-
sources has a more defined scope; But the marketing plan is the basis for 
the company’s strategy where the customer is always the starting point.

The assessment of the business plan, the special attention is given to 
the marketing department, because the new company will focus on pro-
viding goods and services, if it is not determined in advance , none of the 
investments and actions will help the company to succeed.

Thus, an effective marketing plan for the business plan is required, 
which will give the direction to the company’s trademarks, goods, and 
generally determine the company’s goal.

Keywords: Business plan, Marketing, Marketing Department, Mar-
ket Research, Customer, Marketing Strategy.
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