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RESUME

The business plan is a document that includes the company’s goal,
the way how to achieve it and the final financial results. The firm’s
business plan allows the firm to understand the growth prospects of its
activities, to take into account the expected changes and the problems
that arise in the future, to control the operations and to assess the level of
their own business progression. The referred work discusses the relation-
ship between the business plan and the company’s marketing programs.
Although the business plans, by contrast, represent a broad view of the
company’s mission, strategy, the marketing plan for the allocation of re-
sources has a more defined scope; But the marketing plan is the basis for
the company’s strategy where the customer is always the starting point.

The assessment of the business plan, the special attention is given to
the marketing department, because the new company will focus on pro-
viding goods and services, if it is not determined in advance , none of the
investments and actions will help the company to succeed.

Thus, an effective marketing plan for the business plan is required,
which will give the direction to the company’s trademarks, goods, and
generally determine the company’s goal.

Keywords: Business plan, Marketing, Marketing Department, Mar-
ket Research, Customer, Marketing Strategy.
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