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RESUME

1. Each organization, which is trying to survive in tough modern
competitive conditions, should constantly be seeking the ways to im-
prove their activities. In this situation, much attention should be paid to
all kinds of resources that a company has at its disposal. One of the main
resources of the organization is staff, as successful business source is its
staff with their skills, knowledge, qualifications and ideas.

2. As the practice of analysis shows, it is appropriate to distinguish
the following major areas in innovative human activity introduction.
They are: corporate culture formation and universal development, staff
career management, traditional and non-traditional compensation sys-
tems, the competency model for a particular bank and using the com-
puter technology in staff management.

Key words: Innovative Process, Improvement Activities, Establish-
ment of Innovation.
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