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MOTIVATION DIVERSITY
IN COMPARATIVE MANAGEMENT
Ana Katukia,
Business Administration PhD Student
of Caucasus International University

RESUME

The paper sets out the impact of cultural differences on motivation
and choosing the principles of appropriate motivation forms by a man-
ager considering the cultural differences.

The paper describes the necessary components for management in the
world of increased globalization and cross-cultural environment. There
are the various dimensions which serve as a tool for comparing different
cultures. Afterwards, considering the distinctive or similar characteristics
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of the cultures, correct and effective management is set out (Motivation).
According to the studies carried out in 62 countries, the listed cultural di-
mensions serve as the database of the study, which shows the manager’s
approach changes in different countries. On the basis of these factors the
paper deals with those important cultural characteristics which have an
impact on Georgian business culture and an organizational management
method. Being aware of these dimensions and taking them into consid-
eration is essential in order to highlight proper points and motivate staff
in a relevant manner. In the era of Globalization the efficient strategy of
any company has to combine the applying national ones at a maximum
capacity and international — where it is applicable.

Key Words: Cultural Differences, Motivation, Cross-Cultural Envi-
ronment, Ethnocentrism.
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