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DECISION-MAKING AS A PROCESS

Irma Makharashvili,
PhD student of Caucasus International University

RESUME

Management is one of the main concerns in the decision-making pro-
cess and to improve the understanding of the various approaches have
been proposed by psychologists; “Decision” to single out the stages of
preparation, adoption and implementation, It can be considered as the
manager or managers of the group by the action of a better option selec-
tion (election) of the Act implementation. The decision to approach the
Adoption of the three options (face), such as intuition, judgment and ra-
tional decision-making is analyzed in the article, also there is discussed
the decision of the three models: authoritarian, consensus-based, mixed;
the decision-making process, approaches and paradigms: Management
theory, the Carnegie model, managerial decision incrementing process
model, “Trash Model”, decision-making models of Wrum and Yelton;
Choosing the purpose of evaluating the effectiveness of alternative strat-
egies: 1. Valdi Criteria (maxi-mini); 2. Maxi-max; 3. Gurvich Criteria
(optimism-pessimism); 4. Svij-Nigan Criteria; 5. Laplace Criterion; 6.
Krelle Criteria.

Moreover, the author separated from the main stages of the decision-
making process. The article gives the management and organization of
Japanese and American models for specific features.

Key words: Decision, Alternatives, Paradigms, Intuition, Judgment,
Rational Decision Criteria.
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