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STRATEGIC DIRECTIONS AND THE ROLE
OF THE GOVERNMENT IN THE ANTI-CRISIS MANAGEMENT
OF THE ENTERPRISES

Inga Gigauri,
PHD Student of GTU, Head Teacher

RESUME

In the Article were considered the research results performed on the
example of bankrupt businesses, which led to the provoking of micro
and macro factors emerging into the crisis circumstances. That is why
the compensation of the negative effects requires the new approaches
and the use of business processes, in particular: reengineering. It is nec-
essary in compliance with the enterprise profile and structure to carry
out an appropriate strategy for the Anti-Crisis Management. In the as-
pects of the overcoming the crisis situation of the enterprises it should
be actively involved the State Management Authorities, which should
provide the functioning of the organizational as well as the social system
of the bankrupting system. It is recommended such regulations to be
performed on the example of the developed countries.

Keywords: Anti-Crisis Management, Restructuration, Reengineer-
ing, Matrix and Portfolio Resource Strategy.
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